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mission

To provide a specialist addiction service that operates in a
therapeutic, caring and collaborative way, whilst also leading and
informing on best practice.
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(DTCB)

The Drug Treatment Centre Board,
formerly known as The National Drug
Advisory and Treatment Centre, was
established in 1969 and is the longest
established treatment service in the
country. It was originally located at the
‘Charitable Infirmary’, Jervis Street
Hospital, Dublin 1, established in 1718.
The current Chairman of The Drug
Treatment Centre Board, Mr. Denis
McCarthy, is from a family with a history
of involvement since 1909. At the end of
1987, Jervis Street Hospital closed. The
Drug Treatment Centre Board was set up
by statutory instrument in 1988 and
moved to new premises at Trinity Court,
30 - 31 Pearse Street, Dublin 2. We
receive our funding from the Eastern
Regional Health Authority (ERHA).

We are committed to providing effective,
high quality and client focused treatment.
This is provided in a caring, professional
manner, taking account of the individual
needs of our clients within a
multidisciplinary setting. We offer
guidance and training to other
professionals working in the area of
substance misuse and contribute to policy
development in drug and addiction
management.

In partnership with other statutory and
voluntary agencies, The Drug Treatment
Centre Board provides prevention,
treatment, rehabilitation and aftercare
programmes on an out-patient and in-
patient basis in order to minimise the
harmful effects of drug addiction and
prevent the spread of HIV and other
infectious diseases.

Out-patient treatment facilities are
provided on-site. In-patient detoxification
facilities are located at St. Michael's Ward,
Beaumont Hospital, Dublin (10-bed unit)
and Cuan Dara, Cherry Orchard Hospital,
Dublin (17-bed unit).

In addition we provide a National Drug
Analysis Laboratory service which
supports treatment policy, monitors
trends and supports service planning and
best practice in the treatment, care and
management of drug misuse. Our
research department supports evidence
based practice in drug treatment policy
and clinical developments.

Specialist Clinical Services on-site
include:

General Medical and Psychiatric

Assessment

e Psychiatric Assessments for other
health board agencies

¢ Prevention and Treatment of Viral
Infections

e Primary Care Services

¢ Sexual Health Clinic

e Liaison Midwifery Services

e Treatment Programmes -
Polysubstance misuse

* Young Persons Programme (YPP)
(19 and under)

e Advisory services to other professionals

Other Services

e Occupational Health

e Counselling and Family Support
Services

¢ Social Work Services

e Specialised groups for cocaine and ,
alcohol abuse

e Welfare Services

e Complementary Therapies

e Qutreach Services

¢ In-House Play Room Services

e Literacy Classes

¢ Research

e Central Treatment List

e National Drug Analysis Laboratory
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It gives me great pleasure to introduce our
Annual Report 2003, which is the first
report from our new Board which was
established in 2003. It provides an
informative account of our activity and
developments during 2003 and our plans
for the future.

In the delivery of services our Board is
continually impressed by the ongoing
commitment and dedication of our staff.

This report has been produced as we
celebrate our 35th year of delivering
specialist services in the field of substance
misuse. As the longest established and
largest specialist treatment service in
Ireland, we are proud of our significant
contribution to drug treatment policy and
practice during this time. Through our
specialist services, and our expertise, we
continue to be an authority on addiction
services and lead in the development of
models of best practice.

In 2003 we continued to demonstrate our
proactive and innovative approach to the
treatment, care and management of drug
misuse. One such example was the
pioneering, on-site pilot Hepatitis C
treatment programme in our specialist
treatment centre, which we initiated in
March 2003. Following its initial success
we plan to expand this treatment service to
a further 20 Hepatitis C positive individuals
in 2004. The programme, supported by the
publication of our information booklet
“Hepatitis C A Guide for Drug Users and
their Families”, launched in December
2003 by Minister for Health and Children,
Mr. Michedl Martin, demonstrates our
organisation’s capacity to remain at the
forefront of drug treatment and to
improving the quality of life of clients and
families.

Our laboratory research showed a
significant increase in the use of cocaine.
We continue to develop our programmes in




“In 2003 we continued to demonstrate
our proactive and innovative approach
to the treatment, care and

management of drug misuse”

order to respond to the specific needs of
these users by establishing dedicated and
structured groups.

A key priority for the Board in 2003 was to
ensure greater accessibility to our services
for the homeless population and young
adults under 18 years. In partnership with
homeless and youth agencies we
proactively developed ways for these
groups to gain direct access to our service.
We also developed care pathways which
ensured clients’ needs remain the focus of
our service planning and delivery.

In 2003 we commenced a process of
consultation with the Eastern Regional
Health Authority (ERHA) / South Western
Area Health Board (SWAHB] dental
services to establish an on-site dental
service. We plan to start this initiative in
2004. We will also continue to implement
our IT systems in line with our Information
and Communication Technology strategy
(2002).

On behalf of the Board, | would like to also
thank the Charitable Infirmary Charitable
Trust, The Department of Health &
Children and the Eastern Regional Health
Authority for their continued support. We
are fortunate to have a dynamic, focused
and committed team of managers and
staff. Under the guidance of the Board and
General Manager, Sheila Heffernan, this
team enables us to build on our success.
In the future we look forward to working
with the new Health Service Executive to
help us advance our delivery of a quality
drug treatment service. | would like to
congratulate my Board colleagues,
management and staff for a job well done.

Denis P. McCarthy
Chairman

July 2004
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General
Manager’s

- Report

“A highlight of 2003 was the launch of
our Hepatitis C booklet A Guide for

Drug Users and their Families in
December by Mr. Micheal Martin,
Minister for Health and Children”

As we move into our 35th year of service
our Board has continued to consolidate
and build on existing services by pursuing
a programme of improved quality as well
as developing our capacity to lead and
inform on best practice. The Health
Strategy, Quality and Fairness - A Health
System for You, Shaping the Future - an
action plan on homelessness in Dublin
2001 - 2003 and The National Drugs
Strategy 2001 - 2008 are among the key
documents that underpin the strategies
and plans of the Board. We welcome the
Health Service Reform and the
opportunities and challenges this presents
us with as we continue our commitment to
ensuring quality client focused care.

Over the past 34 years of service delivery,
we have provided specialist treatment
services particularly in the area of
psychiatry and dual diagnosis. This was
coupled with our expertise in trend
analysis of drug misuse. We can now
reflect on the contribution that our

organisation has made, and continues to
make, in the treatment, care and
management of substance misuse.

In 2003 there were 117,150 client visits to
The Drug Treatment Centre Board. 1,462
individuals received services, 902 of which
were entered into treatment. Of these, 92
presented to our services and received
treatment for the first time. Our specialist
psychiatric teams also conducted 400
psychiatric assessments for clients
attending Health Board addiction centres.
This supported the initiation of appropriate
treatment interventions and enabled their
care to be managed at a local level.

We also piloted an on-site Hepatitis C
treatment programme for Hepatitis C
positive attendees at the Drug Treatment
Centre Board. The aim of this pilot was to
prove that on-site treatment in a specialist
drug treatment setting, facilitated patient
retention in Hepatitis C treatment. Early
indications show results comparable to



hospital based programmes. | would like to
acknowledge the support of the Eastern
Regional Health Authority (ERHA), Dr.
Colm Bergin, Consultant in Infectious
Diseases, St. James's Hospital and
Schering-Plough for their support in this
initiative. In 2004, we plan to expand this
treatment programme to 20 Hepatitis C
positive drug users.

A highlight of 2003 was the launch of our
Hepatitis C booklet “A Guide for Drug
Users and their Families” produced by Dr.
Shay Keating of The Drug Treatment
Centre Board. Launched in December by
Minister for Health and Children, Mr.
Micheal Martin, this booklet provides a
comprehensive, easy to read guide for drug
users and their families on all aspects of
Hepatitis C. The booklet was circulated
nationally and has proved an invaluable
resource to individuals, families, GPs and
professionals working in the area of
substance misuse and its associated
health risks.

e ?g Treatment Centre Board

In 2003 the laboratory commenced a
process of accreditation with the Irish
National Accreditation Board which will
further confirm our specialist service
standards and best practice. Our
laboratory reported a marked increase in
the use of cocaine. We carried out a total
of 160,676 tests for cocaine on 9,157
clients. Of these, 8.56% were positive for
cocaine. We continue to respond to the
needs of these users through the further
development of specific structured cocaine
groups.

We consolidated our specialist programme
for young people under 18 years through
the appointment of a Consultant Child and
Adolescent Psychiatrist, Dr. Bobby Smyth,
in conjunction with the South West Area
Health Board (SWAHB]. This has enabled
us to develop our programme further, to
establish best practice and to support
research initiatives.
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Another highlight of 2003 was the generous
sponsorship received from the Children to
Lapland Appeal, which enabled us to send 18
children of clients attending our services to
Lapland. This provided a once in a lifetime
opportunity and was enjoyed immensely. We
are most grateful to the Lapland Appeal
Fund for their sponsorship and generosity
and to our staff who facilitated this initiative.

The generosity and kindness of our staff was
reflected further by the charitable monies
raised during 2003. This included €1,827.88
for the Special Olympics, which was made
possible by the donation from the Young
Persons Programme of artwork for auction,
which we acknowledge with gratitude.
€1,122.86 was raised for TRUST, a medical
and social service for the homeless, and
€202.73 was also raised for the Irish Cancer
Society.

On behalf of the Board, management and
staff, | would like to thank the Charitable
Infirmary Charitable Trust, the Department
of Health and Children and ERHA for their
continued support. | would also like to
acknowledge the continued support of the
Department of Health & Children, Focus
Ireland, the Health Research Board, St.
James’s Hospital, Cuan Dara, Cherry
Orchard Hospital and St. Michael's Ward,
Beaumont Hospital as well as our many

Staff presented Alice Lealy of Trust with a
cheque for €1,127.86.

partners in the voluntary and statutory
sector, the local community businesses and
other community service providers.

Finally, | would like to thank the Board and
our Chairman, Mr. Denis P. McCarthy, for
their continued support. This report is a
reflection of the hard work and commitment
of the Board and staff who, during 2003,
worked to improve our services.

In this our 34th year of service we continue
to demonstrate our ability to lead, manage
and contribute to change. We look forward
with enthusiasm and confidence to the
future.

Sheila Heffernan
General Manager
July 2004
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In 2003, we continued to lead in the
delivery of a specialist service. As a drug
treatment centre we are constantly
evaluating and improving in order to
deliver a high quality service at every level
within the organisation. Our unique
multidisciplinary service, supported by
our on-site laboratory and research
elements, affords us an opportunity to
identify trends in drug misuse and to
advise on appropriate responses and
interventions.

As a leading service provider we continue
to adapt our services to meet the needs of
our clients. One such initiative is our
response to the marked increase in the
use of cocaine and our subsequent
development of structured cocaine groups

to meet these changing needs.

Hepatitis C continues to be a major
challenge in the drug using population.
The success of our on-site pilot treatment
service for Hepatitis C positive individuals,
is very encouraging. We look forward to
expanding this treatment to a further 20
Hepatitis C positive clients, in 2004.

We continue to provide specialist training
to Non Consultant Hospital Doctors
(NCHD's] through our participation in
training schemes accredited by the Royal
College of Psychiatrists and the Irish
College of General Practitioners. We also
provide placements, training and
education of professionals involved in the
treatment, care and management of
substance misuse on a national basis.
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Clinical
Director’s
~Report

“As a leading service provider we
continue to adapt our services to
meet the needs of our clients”

As we move into our 35th year we remain all members of the multidisciplinary

an authority in advising on trends on teams, together with the administrative
substance misuse at national and and support staff at Trinity Court, St.
international level, while our laboratory Michael's Ward, Beaumont Hospital and
continues to provide evidence on trends Cuan Dara, Cherry Orchard Hospital, is
which support policy development and very much appreciated.

service planning.

On behalf of myself and my consultant Dr. John O’Connor
colleagues, Dr. Eamon Keenan, Dr. Brion Clinical Director
Sweeney, Dr. Siobhan King (acting) and Dr. Consultant Psychiatrist in
Bobby Smyth, | would like to express our Substance Misuse
appreciation for the support of our July 2004

Chairman, Mr. Denis P. McCarthy, the
Board Members, General Manager, Ms.
Sheila Heffernan, and the senior
management team. The dedication of the
Senior Registrar and
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Principles of our
service delivery

As a specialist service provider we
address areas such as:
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“People Matter” Framework for
Handling Complaints
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Trends in 2003

Total number Numbher of individuals
of client visits who received services

Gender Profile of Cases Assessed or
Treated at The Drug Treatment Centre Board in 2003

Age Profile of Cases Assessed or
Treated at The Drug Treatment Centre Board in 2003
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Living Status of Cases Assessed or
Treated at The Drug Treatment Centre Board in 2003

Cases Assessed or Treated at The Drug Treatment
Centre Board Reported Main Drug of Misuse in 2003

Cases Assessed or Treated at The Drug Treatment Centre Board
Reported Main Problem Drug by Route of Administration in 2003
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providing

New Cases Assessed or Treated at The Drug Treatment Centre Board
Reported Main Drug of Misuse in 2003

New Cases Assessed or Treated at The Drug Treatment Centre Board
Reported Route of Administration for Main Problem Drug in 2003

Gender Profile of Cases Aged 19 years and under
Assessed or Treated at The Drug Treatment Centre Board in 2003
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Age Profile of Cases Aged 19 years and under
Assessed or Treated at The Drug Treatment Centre Board in 2003

Central Treatment List No. of clients receiving Methadone
on the Central Treatment List

as at 31 December 1998 - 2003
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Hepatitis C is the most common cause of
chronic viral infection in the Western
world. First identified in 1989, Hepatitis C
antibody testing was introduced in Ireland
in 1993. Hepatitis C is a major medical
challenge in the drug using community
with potentially wide-ranging personal,
social and economic impact. Of the
estimated 13,000 drug users in the Dublin
area, 80% are believed to be infected with
Hepatitis C.

In 1994, The Drug Treatment Centre Board
established a walk-in clinic designated for
those who are Hepatitis C positive. This
was one of the first of its kind in Europe.
The aim of the clinic is to deal with all
aspects of Hepatitis C, to offer support and
education and to refer on those patients
for treatment where appropriate. The clinic
liaises with the major hepatology centres
in Dublin. In addition, treatment, education
and awareness of the risks of contracting
hepatitis through drug use and
unprotected sexual intercourse are
promoted.

In 2003 we piloted a Hepatitis C treatment
programme for nine Hepatitis C positive
attendees at the Drug Treatment Centre.
The aim of this on-site study was to assess
the efficacy of treating patients within a
specialist drug treatment setting and to
improve treatment adherence. This pilot
was conducted in liaison with the
Infectious Disease Unit at St. James's
Hospital, with support from the ERHA and
Schering Plough.

This innovative study adopted a client-
focused approach. Treatment was initiated
by the Drug Treatment Centre Board
medical officer and coordinated by a
Hepatitis C Liaison Nurse. A designated
psychiatrist and counsellor reviewed all
clients regularly. Results of this study will
be presented in early 2004 but preliminary
reports suggest that patient retention in,
and adherence to, treatment is comparable
to hospital delivered treatment.



Attendances at the Hepatitis C clinic
during 2003 were in excess of 1,420,
representing a 2% increase on 2002.

To help the dissemination of information to
Hepatitis C positive clients, families and
professionals, in 2003, we produced a
Hepatitis C information booklet: “Hepatitis
C “A guide for drug users and their
families”. This booklet written by Dr. Shay
Keating, was formally launched by Mr.
Micheal Martin, Minister for Health &
Children in December 2003 and distributed
to every General Practitioner in the
country.

The information in this booklet is essential
for drug users, in particular injecting drug
users at risk of, or diagnosed with,
Hepatitis C. It is also a useful tool for
doctors, nurses and counsellors in the
ongoing education of drug users on
Hepatitis C. In 2004 we plan to expand our
Hepatitis C treatment programme to a
further twenty clients.
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Mr. Denis P. McCarthy, Chairman, Ms. Sheila
Heffernan, General Manager, Mr. Micheal Martin,
Minister for Health & Children, Dr. Shay Keating,
Medical Officer at the launch of the DTCB Hepatitis C
booklet ‘A guide for drug users and their families’.
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Warfarin Clinic Sexual Health Clinics

Attendances at Specialist Clinics
2002 - 2003

Warfarin

Young Persons
Programme (YPP)

Hepatitis C
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YPP Medical Treatment Services

YPP Social Programme

YPP Therapeutic Services
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National Drug Analysis
Laboratory




Annual Report 2003 The Drug Treatment Centre Board




The Drug Treatment Centre Board ~ Annual Report 2003

informing

On-site Treatment of Hepatitis C
within a specialist drug treatment

setting
Research

Pathways to Addiction Treatment
Services for Young People
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Current trends in substance
misuse in Ireland

Ethics Committee

Information Dissemination
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Clinical Services Specialist Clinical
Services

Medical Treatment
Services




Psychiatric co-morbidity has long been
recognised as a particularly difficult
problem in the treatment care and
management of patients with a history of
substance misuse. Research conducted at
The Drug Treatment Centre Board
indicates that 50% of individuals met RDC
(Research Diagnostic Criteria) for
depressive illness at some stage in their
past.

In 2003 a total of 524 psychiatric
assessments were conducted for in-
patient clients at Cuan Dara, Cherry
Orchard Hospital, and St. Michael's Ward,
Beaumont Hospital. Our specialist teams
also conducted a further 400 assessments
for clients attending health board drug
treatment services. This supported the
initiation of appropriate treatment
interventions and enabled their care to be
managed at a local level.
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A fundamental objective of our drug
treatment programmes is prevention of
the spread of viral illnesses. Delivered
through clinical services dedicated to the
prevention and treatment of HIV and
Hepatitis, prevention is achieved by a
vigorous vaccination and screening
programme, needle exchange and a
health promotion programme. The aim is
to provide effective, high quality and client
focused treatment, supported by a range
of primary care services and close liaison
with general hospitals and psychiatric
services.
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hurturing

Primary Care Services

Children’s Play Room

Walk in Initial/
Emergency Services
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Counselling and Family
Support Services Counselling Services 2003

Number of attendances for

Number of attendances at Family
Support Groups 2003
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hurturing

Outreach Services Social Work Services

Number of attendances for Social
Work Services 2003
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Liaison Midwifery Music Group
Services

Administrative and

- o Support Services
Liaison Midwifery

Services

Nursing Department




Welfare Services
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In 2003 the following initiatives
were undertaken:
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As the longest established treatment
service in the country, with more than 34
years of experience we have played a
pivotal role in the on-going training and
education of professionals in the area of
substance misuse. This is achieved through
formal training programmes, placements
and courses.

In 2003 we continued to provide training for
the prison service, third level institutes,
health boards and other professionals.
Ongoing education is an integral part of the
ethos of our organisation. Further
education and training was provided for
support groups, prisoners and clients in
rehabilitation centres.

Further training was provided by Dr. Shay
Keating on Hepatitis to students in various
third level institutes. In addition educational
sessions were provided for clinical staff
working in the area of substance misuse.

An information booklet, written by Dr. Shay
Keating of The Drug Treatment Centre
Board: “Hepatitis C A Guide for Drug Users
and their Families”, was published. This
provides a comprehensive, easy to read guide
for individuals and families affected by
Hepatitis C.

We continue to provide specialist training to
15 Non Consultant Hospital Doctors
(NCHD's] through our participation in
training schemes accredited by The Royal
College of Psychiatrists and the Irish
College of General Practitioners.

We provide placements for trainees
participating in the Dublin University, St.
John of God Hospital and Mater Hospital
Training Rotations. These rotations are
accredited by the Royal College of
Psychiatrists.

In 2004 it is planned that the Medical
Council will visit the Centre to confirm the
continuation of training of temporary
registered doctors at The Drug Treatment
Centre Board. We welcome such visits
which are pivotal in ensuring we continue to
provide a best practice standard of training
for doctors working in substance misuse.



Employment LSB College
Placements

Child Care
Professionals
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Information
Communication
Technology

Counsellors

Social Workers

Science Students

Human Resources
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