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YOUR PARAGRAPH TEXT

2023 was a year of challenge and change for Alcohol Forum Ireland.  We
marked 15 years from the delivery our first family support programme and it
was timely to reflect on the successes to date and to review the work. We exist
as a charity to provide a range of supports and services to individuals, families
and communities impacted by alcohol harm while working to challenge and
change Ireland’s problematic relationship with alcohol. With four deaths every
day attributable to alcohol use, as a Board we need to be confident that the
work we do is having an impact.   Following the retirement of our CEO, Kieran
Doherty who had served for almost ten years; a new CEO, Paula Leonard, was
appointed in April and a process of organisational restructuring, review and
strategic planning commenced which continued across 2023.    

Throughout 2023, AFI continued to support and convene the Irish Community
Action on Alcohol Network and a highlight was securing funding for a new
national initiative.  In May, the Minister for Public Health, Wellbeing and the
National Drugs Strategy Hildegarde Naughton TD announced a new €1.5 million
drug prevention and education scheme. AFI’s Building SAFER Communities
project was one of five projects awarded €300,000 over the next three years.
The project will support delivery and evaluation of a community action on
alcohol project, modelled on the WHO’s SAFER package of high impact policy
measures. In 2018, the WHO launched SAFER, a package of policy measures to
guide local, regional and national level policy makers in making smart policy
decisions about how best to protect health, promote well-being and reduce
alcohol harm. The development of this project has been supported by 7 Local
and Regional Drug and alcohol Task Forces, the HSE, Gardai and the
Department of Health who will support the roll out of SAFER across 12
communities. We will evaluate how effective this package of measures is in the
Irish context and we will use and share the learning to shape community action
responses to reducing alcohol harm in Ireland and beyond.
 
In 2022, our Alcohol Related Brain Injury lead who had developed a
community-based model of support for individuals with an Alcohol Related
Brain Injury in the Donegal region moved on from her post, leaving AFI with a
critical gap in capacity and expertise. A new ARBI resource officer was
appointed in March and the process of reviewing our model and rebuilding a
service began.  By year end, the new resource officer had supported 16 clients
with an alcohol related brain injury. These were all highly complex
presentations which highlighted the need for service development in the areas
of step down and rehabilitation.  Addressing this need is now included in our
new strategic plan.  

By year end, we had agreed a new strategic vision, based on four strategic
themes that will inform the work from 2024-2027. Those themes commit AFI to
being an organisation that (1) influences and challenges, (2) that provides
impactful and effective supports and services, (3)that is research and data
driven and (4) that is strong and sustainable. 

  

Dr Billy 
Bennett
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YOUR PARAGRAPH TEXT

The reach & impact of the advocacy and policy work continued to grow;
reflected in the inclusion of the our work countering on the impact of alcohol
industry activity in journal articles in both the British Medical Journal and the
Lancet & inclusion of the ‘i-Mark: Supporting communities free from alcohol
industry influence’ as a good practice example in a UK toolkit for local
government. In September, we jointly launched Ireland’s first ever study on the
experiences of families raising children with Fetal Alcohol Spectrum Disorders
with the Global Brain Health Institute in Trinity College Dublin. This was a
research project for which funding had been secured from the Irish Research
Council in 2021. In March, the CEO presented to the Joint Oireachtas
Committee on Justice as part of Pre Legislative Scrutiny of the Sale of Alcohol
Bill & campaigning for increased regulatory measures to better protect public
health and children’s rights continued across the year and included national
media coverage, the commissioning, publication and promotion of two expert
reports on different aspects of the Bill and the delivery of a series of political
briefings and a press conference.    Across the year, AFI presented at national,
cross border and international conferences and seminars which included the
CEO as speaker at the Global Alcohol Policy Conference in Cape Town, as key
note at the Health Promotion of Ireland AGM, as speaker at the Recovery in
Motion conference in Derry and as a session moderator at the HRB’s national
conference on alcohol.    Our family support worker presented at the national
family support conference and one of our MaCYSS team took part in a
communications workshop in Brussels and a European video campaign for
European Awareness Week on Alcohol Related Harm. 

The company is primarily funded by HSE and Tusla.  The ambition is to diversity
and seek new sources of funding and income. 2023 included income from HSE
of 719,928 and from Tusla of 160,166.  The auditors report concluded that no
uncertainties had been identified that might cast doubt on the company’s
ability to continue as a going concern.  
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Thanks to our Funders
Our work in supporting individuals, families and communities
would not be possible without the continued support of our

key funders.
HSE Alcohol Programme (National)

Sligo - Leitrim Mental Health Service, HSE
Donegal Mental Health Service, HSE 

HSE Social Inclusion, CHO Area 1 
Tusla 

The North Western Regional Drug & Alcohol Task Force 
The North East Regional Drug & Alcohol Task Force

 Healthy Ireland 

   



Our
Mission

Our
Approach

Our
Vision

To play a leading role in building an
Ireland where alcohol is no longer a
leading cause of harm

A world free from the widespread
harm caused by the products &
practices of the alcohol industry

 We are independent &  collaborative &
work with individuals, families &
communities to achieve change
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Alcohol Forum Ireland (AFI) is an independent national charity that provides
support, information and services to individuals, families and communities
impacted by alcohol and other drug harm, while also working at the wider
levels to change Ireland’s problematic relationship with alcohol. We believe
real and sustainable change will only happen by working with communities to
address the root causes of alcohol harm in Ireland. 

Our approach is shaped by evidence and is informed by the expressed needs
of the people and communities we work with across Ireland. Throughout the
lifetime of our strategic plan, we will continue to work to elevate community
voices in policy discussions about laws, policies and programmes that
impact on health and wellbeing. We will continue to work alongside people
with lived and living experience of alcohol and other drug harm and
communities and minority groups disproportionately impacted by alcohol
harm to achieve change.

Who We Are



The North West Alcohol Forum was established in 2003 as a multi agency forum in Donegal to reduce alcohol harm by the then North Western Health Board. It became a not for profit company in 2007 delivering supports to children and families impacted by parental alcohol use.Over the years, it expanded its focus to other areas including Alcohol Related Brain Injury and expanded its reach, establishing an office in Sligo in 20XX delivering the M-Pact programme and establishing an office in Cavan in 2019 providing an under 18s alcohol and other drug service.     From 2016, the charity developed a key focus on building and supporting evidence based community action on alcohol and was funded to support the National Community Action on Alcohol Pilot Programme. Since inception the organisation had a focus on policy and advocacy and on supporting communities and those with lived and living experience to become engaged in reducing and preventing alcohol harm.The organisation rebranded as Alcohol Forum Ireland in 20XX 

The existing structure, which had developed in a piecemeal fashion over time, no
longer provided a clear and stable management structure which would allow for
ongoing growth and improvement.   The appointment of a new CEO provided an
opportunity to embark on an organisational restructuring and a review of the
organisation’s strategic direction. 

Led by the CEO, the charity undertook a comprehensive restructuring in 2023, which
involved reconfiguration of a number of key roles and a significant overhaul of the
staff and management structure.   The need for six clear teams and leads was
defined.  Bi-weekly senior leadership team meetings and quarterly full staff meetings
and the new structure will continue to bed in over time.   Several posts were
reconfigured with new job titles and job descriptions; this included the creation of a
North West Family Support Manager, a Family Support worker (Donegal) and a Family
programmes co-ordinator (Donegal).  No new funding was required or sought for the
three reconfigured posts and there was ongoing communication with staff and
funders with regard to all the change management processes.  

A new part time post for a service manager for the MaCYSS service, providing a
cohesive management structure for the service and the development work in Cavan-
Monaghan was identified as a priority action and a recruitment process had been
undertaken by year end. 

Restructuring the Organisation Building 
Better
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Throughout 2023, AFI continued to grow and expand its reach.  Conferences and
seminars play a crucial role in engaging with different target groups and in building
understanding of alcohol harm, aligning others to the vision of AFI and building
alliances.   Some highlights from the conference and seminar activity in 2023 are
outlined below: 

‘The Elephant in the Room’; March 30th, Letterkenny - This AFI Seminar focused on
the burden of alcohol harm on health & hospital services .     With speakers from the
HRB, the Alcohol Health Alliance UK (Professor Sir Ian Gilmore) and from across
hospital services (Beaumount and Letterkenny University Hospitals) the event
attracted 64 participants. 

Health Promotion Association of Ireland AGM;  27th April: CEO was key note
speaker outlining the growing concern within global public health & health
promotion around the impact that corporate activity is having on health and health
policy

Alcohol Researcher – Community Links Research Symposium; May:  Collaborative
event between ATU & AFI held in the Letterkenny Campus of the ATU in May 2023.   
The event which was attended by over 40 people was the third in a series of events
focusing on building collaborative partnerships between community action on
alcohol groups and researchers.   The first two regional events took place in Sligo  &
Galway. 

Global Alcohol Policy Conference, Cape Town, South Africa;  October 2023- CEO
was invited to be a speaker on a panel on the commercial determinants of health,
presented a poster with Professor Emeritus Tom Babor on the work on alcohol
licensing and participated as a member of the Scientific Advisory Committee for the
second time  reviewing conference abstracts. 

Recovery in Motion Conference, September 10th, Dublin: CEO was a conference
speaker at this Recovery conference in Northern Ireland which attracted in excess of
500 participants. 

Commercial Determinants of Health Event, 15 May, Trinity College, Dublin: CEO
was a speaker presenting on the work of the i-Mark at this event organised by Dr
Melissa Mailon.

National HRB conference on alcohol, Sept 14th, Dublin: CEO moderated of one of
the Conference panels. 

National Family Support Conference, 18th Oct., Dublin  Family support worker, Tom
McGill presented on M-Pact as an effective and evidence based support for children
& families.

‘The Sale of Alcohol Bill: An Analysis of the Costs & Benefits’; Press conference &
Launch, May 9th 2023 - This AFI and ICAAN event in Dublin was an important of the
campaign seeking changes to the Sale of Alcohol Bill (2022) to better protect public
health and children’s rights.     The key note speaker was report author, Professer
Emeritus Tom Babor, global expert on alcohol policy. 

‘The Sale of Alcohol Bill: An Analysis of the Children’s Rights Impacts’. Launch
event, University of Maynooth. In October, the President of the District Court, Judge
Paul Kelly launched AFI’s second expert report on the Sale of Alcohol Bill; ‘The Sale of
Alcohol Bill: An Analysis of the Children’s Rights Impacts’ by Ass. Professor Ollie
Bartlett. 
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Sir Ian Gilmore

Dr Billy Bennett, Kieran
Doherty, Dr Anne Burke

Global Alcohol Policy
Conference, Cape Town

Cora McAleer

Paula Leonard, 
Global Alcohol Policy

Conference

Conference & Seminar Work: Some Highlights

   
Conference & seminar work - reaching over 2000 people in 2022Conference & seminar work - reaching over 2000 people in 2022Conference & seminar work - reaching over 2000 people in 2022



Alcohol Related Brain Injury (ARBI) 
Responding to an unrecognised health issue 

A model of case coordination for ARBI has been in operation in AFI in Donegal since 2012.   
This work has been supported by funding from the Donegal Mental Health Service in the
HSE who are uniquely the only service who fund work of this nature in Ireland.    There is no
lead service for people affected by Alcohol-Related Brain Injury in Ireland – they have
limited or no access to standard disability or mental health services.  ARBI is a term used to
describe a number of brain conditions that result from long-term heavy alcohol use.
Through repeated heavy use, alcohol can cause damage to important parts of the brain.
ARBI can remain hidden for many years before it is noticed by family or professionals. It
can cause changes in a person’s memory, the way they solve problems or make decisions
and can cause difficulties with everyday activities. It can make it challenging for the person
to look after themselves and other commitments in their life, including making changes
around their alcohol use.    It is estimated from autopsy studies that 1 in 8 people who are
dependent on alcohol will develop some form of this condition, ranging from mild to
severe. The most widely-known and commonly referenced form of Alcohol-Related Brain
injury is Wernickes Korsakoff’s Syndrome, which refers to two different but related
conditions, each representing a different stage of the same disorder; Wernickes
Encephalopathy (WE) and Korsakoff’s Amnesic Syndrome (KS) WE leads to death in up to
20% of cases. Of those who survive the disorder, 85% will develop Korsakoff-Amnesic
Syndrome.   Earlier and appropriate intervention can improve the quality of a person’s life,
extend a person’s life expectancy and prevent early death. 

Following the departure of the ARBI Rehabilitation Coordinator in September 2022, the
position remained vacant for seven months.  This gap was a challenge for the
organisation, given the specialist understanding of the condition, its treatment and
rehabilitation was built up by one individual over a period of several years; and no similar
roles existed either within the HSE or in the community and voluntary sector in Ireland.   
Monika Kobylarska was appointed as ARBI Resource Officer at the end of March 2023. 

Following a period of learning, induction and orientation; the new staff member built up
considerable knowledge of the condition and forged links with a range of local agencies
across social work, hospital services, mental health and alcohol and drug services; all of
which became the key referral agencies in to the service during 2023.    The first referrals for
the ARBI Service arrived in May 2023 and by year end a caseload of 16 clients had been
built up.   In some cases, individuals found it very difficult to engage in the supports being
offered, due to their physical and / or mental health challenges, and for some many years
of heavy and ongoing alcohol use.   

One-to-one work with clients was based on each client’s individual needs and
presentation. The service provision involved: cognitive screenings using MoCA and ACE III
tools, providing support with maintaining abstinence and relapse prevention, elements of
counselling during the difficult times of going through an illness in the family, bereavement
(and other stressful events), providing information on brain health and the impact of
alcohol on the brain and health in general, and linking in with family members and
additional significant others. 

Considerable networking to build relationships and raise awareness of ARBI across services
was undertaken.   The new staff member attended meetings with a range of agencies,
made several presentations and visited the only residential ARBI unit on the island of
Ireland; a 14 bed unit run by the charity Leonard Cheshire.    The staff member also
organised a highly successful coffee morning in AFI in May attended by over 30 individuals
and covered in the local media.  To increase the efficiency of the direct work with clients in
a large county with a very dispersed population, outreach hours to see clients were agreed
with Dungloe Community Hospital and a new client room was opened in the AFI office in
Letterkenny.    Home visits continued to be part of the model and client appointments were
also organised in St. Eunan’s Court and Letterkenny University Hospital.
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For over 15 years, AFI has provided a range of programmes and supports that recognises
the needs of family members, including parents, children, siblings, grandparents,
extended family, friends and broader social networks impacted by a family member’s
alcohol and/ or other drug use. The work with families in Sligo, Leitrim & Donegal
demonstrates that given the right supports, transformation is possible. The overall aim of
this work is to support the development of resilient families using three core principles:
strengths based, skills based and reflective practice.    In 2023, the work was reviewed as
part of the overall restructuring of Alcohol Forum Ireland and some changes were made to
ensure that the interventions delivered can meet the needs of a greater number of
children, individuals and families in 2024 and beyond.    Some posts were reconfigured, a
new Regional Family Support manager role was created which will provide cohesive
management of the work across Sligo, Leitrim and Donegal, and continuing professional
development was a key element of the work.  Staff finished the year with training day on
systemic family therapy and trauma informed practice.   

Programmes
4 M-PACT Programme were delivered in 2023. 23 referrals were received and 15 families
completed the programmes consisting of 21 adults and 34 children/young people. These
referrals were referred by Letterkenny CDP START, TUSLA Social Work Intake Team,
TUSLA Child Protection, HSE Addiction Services, Whiteoaks, IDP Family Support, AFI
Internal Referrals and Self Referral. 

2 Non Violent Resistance Programmes ran in 2023 for families requiring support around
child to parent violence and aggression. 15 referrals were received with 14 parents
completing the programme while benefiting 10 families and 21 children/young people.
Referrals were received from Donegal Parent & Family Support Service, TUSLA Social
Work Intake Team, TUSLA Child Protection, Jigsaw, Finn Valley FRC, IDP Family Support,
Foroige and Self Referral. 

5 Step Method One-to-one Support
34 Referral received with 25 clients engaging in one to one support, and a further nine  
received advice and signposting. These referrals HSE Addiction Services, Letterkenny
CDP, HSE Community Mental Health, AFI Internal Referrals and Self Referrals.

Building Recovery support 
An important part of supporting individuals and families impacted by alcohol and other
drug harm can be supporting the development of visible recovery communities, which in
addition to being important at the individual and family level can be effective in
challenging stigma and encouraging people to access support.    Throughout 2023, AFI
family support team explored ways of building more engagement with people in recovery.    
This included a number of pop up recovery cafe events and participation in the Recovery
Walk Northern Ireland.  

M-Pact Training for Trainers 
15 participants commenced the M-Pact training for trainers programme in AFI which will
be completed in early 2024.    Working with an M-Pact trainer from the Forward Trust in
the UK, the group of 15 included experienced volunteers and representatives from across
a range of agencies from across. Donegal, Cavan, Monaghan, Derry.  The group included
members of  the Traveller community, Polish Community and some volunteers with lived
experience 

National Youth Participation Award with Comhairle na nOg in Leitrim – In Oct., Leitrim
Comhairle na nOg were awarded the national PPFS Youth Participation for their work with
M-Pact Sligo-Leitrim. 
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Family Support: Sligo, Leitrim & Donegal 

Winner: National YouthWinner: National YouthWinner: National Youth
Participation Award!Participation Award!Participation Award!   



Supporting Young People & their families 
Monaghan & Cavan Youth Substance Support 

Established in 2021, Monaghan and Cavan Youth Substance Support (MaCYSS) is a
youth & family alcohol and other drug service delivered by Alcohol Forum Ireland in
partnership with HSE, TULSA, NE Regional Drug and Alcohol Task Force. 
The service faced significant challenges regarding staff recruitment and retention in
2023, which included challenges in securing maternity leave cover and filling a vacant
post.     Despite staffing issues, 19 young people were directly provided with support
around their substance use and two young people were supported to attend Tier 4
residential support.. Over 40 sessions were also provided to parents of young people
attending the service for support.    A important service improvement identified in 2023
was the need to create a dedicated part time service manager role.   With support
from funders across a number of agencies, a dedicated role was created and
recruitment was completed late in the year with a new staff member due to take up
the post in early 2024.  
In 2023, two MaCYSS newsletters were produced and circulated and in addition three
editions of the AFI occasional newsletter ‘Sparking Change’ were widely disseminated
throughout Cavan and Monaghan.   The development worker delivered a wide range
of training, became accredited as a SAOR Screening & Brief Intervention Trainer and
delivered SAOR with the North East Region Drug & Alcohol Task Force.    Some of the
additional pieces of work are outlined below

Development and launch of annabis Leaflet & resources for parents 
National survey data tells us that there are about 45,000 people in Ireland who have
cannabis addiction. Younger males seem most at risk. There seems to be a general
lack of understanding that cannabis use carries many serious risks, include addiction
and mental health problems. In 2023, the MaCYSS service produced, launched,
disseminated and promoted a new leaflet about cannabis.   A launch event attended
by approximately 30 people took place in July. 

Supporting and empowering parents & teachers
MaCYSS participated at several secondary school intake and first year orientation
events, reaching 400 parents, 746 students and school staff.   A parents information
pack on alcohol and other drugs was also developed.   The AFI CEO spoke at a
teachers and principals at an ETB event in December.   

Representational work
The service continued to be active on a range of local fora including the  Planet Youth
steering group, Cavan Youth Network, the Drug & Alcohol prevention and education
subgroup, CYPSC subgroups and the Treatment and Rehabilitation Subcommittee of
the North East Regional Drug and Alcohol Task Force. 

European Awareness Week on Alcohol Related Harm (AWARH)
MaCYSS supported the European Awareness Week on Alcohol Related Harm in
November 2023, via a radio campaign, on i-Radio with astimated listener reach for the
week was 373,000. There was also one radio interview by AFI CEO on AFI radio during
awareness week.   MaCYSS Therapeutic Practitioner attended a training programme in
Brussels in October and was involved in the production of a video shared across
Europe as part of AWARH. 20

23
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New Cannabis leaflet



Supporting Community Action on Alcohol 

Building Communities Free From Alcohol
Industry Influence
Back in March 2022, AFI and ICAAN launched the ‘i-Mark initiative:
Supporting communities free from alcohol industry influence’. The
initiative was developed in direct response to concern at grass roots level
about the growing and corrosive impact the practices and products of
the alcohol industry were having on the health and well-being of
communities across Ireland. The i-Mark was designed to make the
complex and largely hidden strategies of the alcohol industry visible to
ordinary people and to take the conversation out of the pages of journals
and conference auditoriums down to community level.   Throughout 2023,
the i-Mark movement continued to grow, with new groups signing up to
the i-Mark commitments to not collaborate or accept funding from the
alcohol industry and to raise awareness of the corrosive impact that the
practices of the alcohol industry have on health and well being.     By year
end, over 35 individual organisations and networks across Ireland had
signed up.  

Engaging with academic publications is one in a number of important
tools in contributing to the body of evidence around how alcohol harm
can be reduced and prevented.    For a small charity, having engagement
with a number of academic publications in 2023 was important progress.   
This included the following: 

The CEO interviewed by BMJ investigation team with a view to a
forthcoming article on i-Mark and commercial determinants of
alcohol harm which was scheduled for publication in 2024. 
An article was published in the Lancet on AFI, ICAAN and i-Mark
members successful campaign to have alcohol industry funded
materials and resources removed from Irish school settings van
Schalkwyk, May CI and Petticrew, Mark and Maani, Nason and Hawkins,
Benjamin R (2023) Denormalising alcohol industry activities in schools.
The Lancet, 8, (2), E90-E91. doi.org/10.1016/S2468-2667(22)00341-3.

The work on building citizen led movements to resist and counter the
impact of alcohol industry activity also included invitations for the work to
be presented at two events in Cape Town, South Africa in October 2023.  
The first was to present at a side event organised by the WHO European
Office on Community Action on Alcohol and the second was a speaker
invitation to the CEO to present at the 7th Global Alcohol Policy
Conference, the theme of which was ‘Investing in People Before Profits’. 
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Building
Resistance

35 i-Mark35 i-Mark35 i-Mark   
organisations across Irelandorganisations across Irelandorganisations across Ireland

https://www.drugsandalcohol.ie/view/people/van_Schalkwyk=3AMay_CI=3A=3A.html
https://www.drugsandalcohol.ie/view/people/van_Schalkwyk=3AMay_CI=3A=3A.html
https://www.drugsandalcohol.ie/view/people/Petticrew=3AMark=3A=3A.html
https://www.drugsandalcohol.ie/view/people/Maani=3ANason=3A=3A.html
https://www.drugsandalcohol.ie/view/people/Hawkins=3ABenjamin_R=3A=3A.html
https://www.drugsandalcohol.ie/view/people/Hawkins=3ABenjamin_R=3A=3A.html


The Irish Community Action on Network, convened and supported by AFI
through the National Lead for Community Action on Alcohol, continues to be
an important mechanism to promote and support the ongoing development
of community action on alcohol in Ireland. Comprising of members of 14 Local
and Regional Drug and Alcohol Task Forces, the network continued to meet in
2015 with both face to face and online meetings.   A big change in 2023 was
the appointment of a new national lead for community action on alcohol in
AFI in July.

Advocacy: In 2023, the network continued to campaign for changes to alcohol
licensing law to better provide for the regulation of drink delivery services and
became actively involved in campaigning on the Sale of Alcohol Bill. 
Alcohol Licensing: AFI and ICAAN had collaborated with the ATU School of
Law a number of years ago on the development of Ireland’s only specialised
Certificate in Alcohol Licensing Law. Graduates completed the third iteration
of the Certificate in Alcohol Licensing Law through the ATU in early 2023,
thereby continuing to build the capacity of both Gardai and Task Forces to
engage with alcohol licensing law at the local level. 
Working with WHO Europe: ICAAN continued to link in with the WHO
European Region office and in 2023 this work involved several online meetings
with WHO staff, an online briefing for representatives of the Ministry for
Health from Moldova to share AFI/ ICAAN’s work on alcohol licensing and the
collaborative production of a short film on community action on alcohol.      
ICAAN member from Ballymun Local Drug Task Force, Marie Lawless
represented the work of ICAAN and on the I-Mark at a WHO symposium in
Barcelona and Paula Leonard represented the work at a WHO side event in
Cape Town as part of the Global Alcohol Policy Conference.   
   

In 2022, Dr Grainne Ketelaar, ATU Donegal was awarded one of the Irish
Research Council’s New Foundations Grants under Strand 1a: Enhancing Civil
Society within a national context to work in collaboration with AFI and ICAAN
a. The funding was used to host two regional Knowledge Exchange Events in
Sligo and in Galway and a one day Symposium in Lettkernny in May.     The
project established an All-Ireland platform to facilitate academic researchers
and community actors working on alcohol issues to come together, to explore
mutual interests and devise action plans for future collaborations.  The
project built on a strong collaborative partnership between AFI and ATU,
which has included the development of a specialist Certificate in Alcohol
Licensing Law and an MSc in Therapeutic Interventions for Alcohol and Other
Drugs.  The first two Knowledge Exchange events attracted over forty people
and included speakers from HRB, UCC, AFI and community representatives
from a number of Local and Regional Drug and Alcohol Task Forces.   
Professor Emeritus Tom Babor, a leading global alcohol policy expert,
travelled from the US to present at the Symposium in May 2023 in ATU
Letterkenny where diverse perspectives were included from student health,
Traveller community and other organisations.    
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grassroots

to the
WHO

ICAAN - 14 member organisationsICAAN - 14 member organisationsICAAN - 14 member organisations

The Irish Community Action on Alcohol Network

Alcohol Researcher - Community Links
Research Project



Building SAFER Communities 

In May 2023, The Minister for Public Health, Wellbeing and the
National Drugs Strategy Hildegarde Naughton TD announced the
successful projects for a new €1.5 million drug prevention and
education funding scheme. This scheme supports Priority 1 arising
from the mid-term review of the National Drugs Strategy,
Reducing Harm, Supporting Recovery which commits to
strengthening the prevention of drug and alcohol use and
associated harms among children and young people in Ireland. 
Applications were received from Drug and Alcohol Taskforces,
HSE/Community Healthcare Organisations (CHOs), academic
bodies, and civil society. Following an assessment process by a
panel of national and international experts, AFI’s Building SAFER
Communities, a collaboration with seven Local and Regional Drug
and Alcohol Task Forces was one of the five initiatives deemed
successful:
 • DASH Mobile Night-Time Economy Project (Cork Sexual Health
Centre) 
• E-SHIELD UCC (University College Cork) 
• Building SAFER Communities from Alcohol Related Harm through
Evidenced Based Environmental Prevention at a Community Level
(Alcohol Forum Ireland) 
• Know the Score Evaluation (Health Service Executive, Trinity
College Dublin) 
• Clondalkin Prevention LAB (Clondalkin Local Drug and Alcohol
Task Force) 

Funding of €100,000 a year for three years was granted to each of
the five initiatives providing prevention programmes in school,
third-level education, youth work and community-based settings.
In 2018, the World Health Organization launched the SAFER
package of high impact alcohol policy measures to guide local,
regional and national level policy makers in making smart policy
decisions about how best to protect health, promote well-being,
reduce alcohol harm and build SAFER communities. This new
initiative will translate and deliver that SAFER package of
measures here in Ireland for the first time. The development of
this project has been supported by our colleagues in the Irish
Community Action on Alcohol Network, in the HSE, the Gardai and
the Department of Health who will support the roll out of the SAFER
package of measures across 12 communities over the next three
years. We will evaluate how effective this package of measures is
in the Irish context and use and share the learning to shape
community action responses to reducing alcohol harm in Ireland
and beyond.  The 12 SAFER implementation sites where work will
be delivered throughout 2024-2027 are illustrated across. 
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North East, North West, Southern, South Western &
North Dublin Regional Drug and Alcohol Task Forces; 
Ballymun & Canal Communities Local Drug & Alcohol

Task Forces 

12 Safer Towns12 Safer Towns12 Safer Towns

7 Task Forces7 Task Forces7 Task Forces



Policy advocacy campaigns can be long and difficult to win under
circumstances where powerful economic interests control the agenda and are
a significant part of the political process. A strategic vision and a simple
message can be powerful allies in preventing the liberalization of alcohol
availability.    The advocacy work of AFI is underpinned by a belief that citizen
education, empowerment and involvement is critically important. The general
scheme of the Sale of Alcohol Bill (2022) was proposed by the Irish
Government's Department of Justice in 2022, based on the assumption that
reforms in the liquor licensing system would stimulate the night-time economy
in Ireland’s cities and towns. Throughout 2023, AFI & ICAAN campaigned for
changes to the legislation, and published a series of academic research
reports to prevent the use of licensing laws to expand the number and density
of alcohol outlets. This work involved: 

Joint Oireachtas Committee on Justice: In March 2023 the CEO and a
representative of ICAAN presented to the Joint Oireachtas Committee as part
of Pre-legislative scrutiny.  Prior to this AFI had made a number of submissions
to the Department of Justice and had supported numbers of ICAAN members
and others within our network to make
Webinar to increase understanding of the risks to public health and
children’s rights 
AFI CEO, Assistant Professor Ollie Bartlett (Uni of Maynooth) and the Children’s
Rights Alliance delivered an ICAAN webinar on Thursday 20th April with 24
attendees designed to support community advocacy in regard to the
proposed legislation.  
Political briefings: Throughout 2023, AFI & ICAAN delivered a series of political
briefings to outline concerns with regard to the proposed Sale of Alcohol Bill.  
This included a briefing to Sinn Fein representatives, an online Briefing delivered
in collaboration with the Southern Regional Alcohol Group in June 2023 with 25-
30 attending and an online briefing with the North East Regional Drug and
Alcohol Task Force with 14 attendees. 
Press conference – Wood Quay, Dublin, May 9th 2023 with Prof Tom Babor. CEO
interviewed on NT Breakfast, Near FM, Highland Radio.    Major news coverage
achieved across all national media (RTE, Newstalk, Today FM, Claire Byrne show,
Irish Independent, Irish Examiner
Expert Reports on the Bill 
AFI commissioned two expert reports to explore the implications of the
proposed bill for public health and child welfare and research on a third report
was commenced exploring the risks to the safety & well being of young people
attending under age events on licensed premises in Ireland.  The Babor and
Bartlett reports were disseminated at political briefings and press conferences
and were distributed to all government representatives.  The work aimed to
reframe the Sale of Alcohol Bill as a potential hazard for public health, in
contrast to the alcohol industry’s framing as a set of technical efficiencies with
economic benefits for the night-time economy. To avoid the mistakes of other
countries where the promotion of the night-time economy has led to a range of
harms, recommendations were made to revise the bill by taking into account
public health, child welfare and public order. 
Teenage Discos
AFI commissioned Dr Grainne Ketelaar to carry out a piece of research on the
risks associated with underage events on licensed premises, with a national
overview and a qualitative case studies in both Monaghan and Letterkenny.    
Focus groups and key informant interviews were carried out involving Gardai,
young people and other stakeholders.  A report will be published in 2024.     
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Fetal Alcohol Spectrum Disorders (FASD) are a range of adverse health
effects attributable to alcohol consumption during pregnancy. A major
gap exists in the availability of support services to meet the complex
needs of people living with FASD in Ireland, including educational,
social and medical services. FASDs are associated with a wide range of
complex co-morbidities. The most common co-morbidities reported in
this new study were emotional or behavioural disorders including
Attention Deficit Hyperactivity Disorder (ADHD) / Attention Deficit
Disorder (ADD) (64%) and Autism Spectrum Disorder (ASD) (21%). The
rate of ASD in this study far exceeds that reported in the literature,
potentially indicating misdiagnosis of children here. 

AFI & the Global Brain Health Institute at Trinity College Dublin in 2023
released the first of its kind study of families raising children with Fetal
Alcohol Spectrum Disorder, based on a survey of 70 caregivers.   The
report launched on 28.9.22 in Trinity College shines a light on the lives,
challenges and support needs of families raising children and young
people with FASD here in Ireland.  
   
Katy Tobin, Assistant Professor in Biostatistics at the Global Brain
Health Institute and Public Health and Primary Care, School of
Medicine, Trinity College Dublin was the lead investigator on the
research.  The report highlights the enormous stress and financial strain
faced by caregivers of children and young people living with FASD in
Ireland as they navigate a system that does not provide diagnosis or
specialist services for this complex range of disorders. FASD affects
about 5% of young people in Ireland, the third highest rate in the world.
Our findings illustrate the urgency for change to address the major
inequities and unmet need faced by thousands of families affected by
FASD in Ireland’.

Also in 2023, AFI together with ENDpae produced three short films on
FASD, with strong involvement of people with FASD & family members.   
These series of short films will be both a training resource and a
communications campaign resource.     AFI supported ENDpae to
deliver series of FASD webinars for professionals and parents with over
100 participants across 2022/23. 

 

Promoting research & understanding: 
Fetal Alcohol Spectrum Disorder 
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EUROPEAN AWARENESS
WEEK ON ALCOHOL

RELATED HARM, 
27TH - 31ST NOV.  

7 key messages for 7 days 
National Campaign with supporting

information pack and resources. 
1 staff member participated in Eurocare

European video campaign & training
workshop in Brussles    
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