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DIRECTORS’ ANNUAL REPORT |

for the financial year ended 31 December 2025

mmmmoirmwm‘mwRepatcombinlngmeDlWS'ReponandTmﬁes'Repon.andm

audited financial statements for the financial year ended 31 December 2025.

The financial statamentsmpmpawd!nacmﬂamewlﬂlmmmmzou,FRsioszlnandal
Reporting Standard appiicable in the UK and Republic of treland” and Accounting and by Charities:
Statement of Recommended Practice applicable to charities preparing thelr financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Repubiic of [reland (FRS 102). )

TheDirectom'Reponcomalmﬂtemeﬁonmquhedbbemvldedhﬁtebhctom’AnmafRepoﬂmdsrﬂm
Statement of Recommended Practice (SORP)guMa&nss.ﬂdesdmstabodmhtnyorm
pmpcsaofdxamylawandunderﬂtedmi&fsoumﬁmﬁmamkmwnasmembemofﬂwbomddh@e&

in this report the directors of Westem Reglon Drugs Task Force Company Limited Byemxanteeﬂmsetnasumty
of its purpose, govemance, activities, achlsvemsents and finances for the financial year 2025. ‘

The charity is a registered charily and hence the report and results are presentad In a form which complies with the
requirements of the Companles Act 2014 and, atthugh not obliged to comply with the Statemsnt|of Recommended
PmeﬁeaapplbablelnﬂerKandRepuhﬂcoflrdandFRs102.meomanhaﬂonm‘itmplemantedm
recommendations where relevant in these financial statements.

|

The charity is limited by guarantee not having a share capital. :
|

Principal Activity |
1'hapﬂndpdaeﬁvltyofmecmmylswdeve!opandlmp!emerﬂan!ntegmwdoommunny.vokmhryandsmy
strategy to combat substance abuse in Galway, Mayo & Roscommon. \

Mission, Objoctives and Strategy |

memsmmmmmbmmwmmmtmmm.mm
statutory strategy to combat substance abuse in Galway, Mayo & Roscommton. |

Westem Reglon DmgsTaskFomseekstowmktnanmwgmedwaywbeneﬁtmewmnm&. individuals and
familles affected by the complex problems of drug use and refated behaviour. |
|

|

Structure, Governance and Management ‘

Structure |

mebammWwmeWmmmm@mm
Acts, 1863 t0 2008. The company does not have a share capital and consequently the liabllity of is fimited,
subject to an undertaking by each member to contribute to the net assets or [labilities of the on winding up

such amounts as may be required not exceeding one Euro (€1). |

The company was established under a Mmmmdmmmmmbﬂshwmméndmmdme
muomwamugwmedmmmmammmmwwade

Administrative detalls
The company is called Westem Region Drugs Taskforce CLG. TheCluﬂtVsmglsﬁaﬂonmmber(sM The
principal office of the company Is located at Unit 6 Galway Technology Park, Parkmore, Galway.

|
Organisational Structure and decision making JI'
The board of directors provides overall strategic guldance and direction to Westem Reglon Diugs Taskforce. The
board mests regularly revisw projects, deal with any issues arising and plan for future activities. All board members
are voluntary board members. None of the directors have had any personal interests in or from financial
transactions of the charity. None of the directors have been remunerated for thelr service to the charity. The board
mmmmmmomrwwmmmmﬁmmwmmmquwonaegu!aﬁon
(GDPR). ‘

Reviow of Activities, Achlovements and Performance |
The charity’s maln activities are as follows: - J
- Central funding is received for the purpose of an operational budget to run the charity’s operation of which the main
costs are rent for the premises and office & printing costs. In addition, the funding is to be used for the purpose of
distributing funds for specific projects including a reglonal anti-drugs advertising campaign, | family support
programmss and the design & print of manuals to further the aims of the charity and other projects being run by the

charity.
- In addition, the co launched a Pignet Youth based on an Icelandic model. The involves
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vigiting secondary schools throughout the region, glvingm!ksandcarrymgoutsuweys The funding for this project
was obtained from Tusla, the HSE and the Councils in the region.

- During 2026, ﬂtodnarﬂyawmdedh:mﬁesmamngﬂzowvaEdmmrequlwd rehablflitation,

- In addition, the HSE provided Funding of €50,163 to ensure a family support worker was in place at the
Ballinrcbe Family Resource Centre and €49,126 towards a Support Worker In Galway City. At 31st
December 2025, the funds aflocated for the Family Support Worker in Galway City remain in the bank account of
Westem Reglon Drugs Task Force CLG as ARD Family Resource Centre have sufficlent funds in place for 2025.
These funds will be utilised in 2026.
Dmmm.ﬂwamwmmmswonmpmmﬁondmmmmmd@?mmmm
programmes.

Financial Roview
mmtsmmemwmmsamnmmﬂmmmmmmwmmm
expenditure in greater detail.

Agﬂnstabaddrupdmdmummmnudslnmaeommrﬂly the charity continued to plan and
deliver services with the ald of a sound financia) management and director's decisions, This resulted in a
satisfactory financial cutcome for the year.

7
Mammgxammmuymwmmmmmdazmmmmmamwm
were €465,

Financlal Results
At the end of the financial year the charily had gross assets of €473,549 (2024 - €88,954) and gross liabilities of
€5,043 (2024 - €4,428). Tho net assets of the charity have increased by €383,880,

Reserves Position and Poflcy

The Board has set a reserves policy which requires reserves to be maintained at a level which would cover Westemn
Reglon Drugs Task Forces's operating costs for a month. This would enable curvent opsrating activities to continue in
the short term should there be a significant drop In funding. At least one month's operating costs should be
maintained In a cash or cash equivalent reserve.

Prineipal Risks and Uncertainties

The directors have identified that the key risks and uncertainties the charity faces relats to:

- The increase demand for the charity's services due to the Increase in substance abuse in recent years

- The reflance of the crganisation on government and state agencles for funding

- The risk of inadequate resources to support a fit for purpose organisational structure to meet increasing service
needs, compiiance requirements & associated IT infrastructure to ensure compliance with company, govemance,
heaith & safely, GDPR and cother legislation.

The company mitigates these risks as follows:

- Continuing to develsp strong advocacy function to support clients to access the charity's services

- Continuing to lobby government & state funders to recognise the importance of increased funding in fine with
Increasing needs and to support a fit for purpose support structure

- Continually monitoting the leve! of activity and [ncorporating changes in activity In budgets, targets & projections

- Clogely monitoring changes to regulations and lagisiation on an on-going basis

Intemal control risks are minfmised by the implementation of procedures for authorisation of all transactions and
projects. Procedures are in place to ensure compliance with govemance standards, health & safety of clients and all
other legislative requirements.

Future Dovelopments

During the upcoming period, the Westem Region Drugs Task Force will continue to expand its rehabliitation services
across the region. The charity will also enhance its respense to the rising cocalne usage via training, service provision
and capacity building across the Galway, Mayo & Roscommon.

Directors and ‘
The directors who served throughout the financial year, except as noted, were as follows:

Joseph O'Nefll
Joseph McDonagh
Linda Sice
Caroline Duignan
Noel Cronin

The secretary who served throughout the financial year was Joseph O'Neill.
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Compliance with Sector-Wide Legislation and Standards
The charity engages pro-actively with legislation, standards and codes which are developed for the sector. Western
Region Drugs Task Force Company Limited By Guarantee subscribes to and is compliant with the following:

- The Companies Act 2014
- The Charities SORP (FRS 102)

Events after the Balance Sheet
There have been no significant events affecting the Charity since the financial year-end.

The Auditors
Kingscastle Advisory Limited resigned as auditors during the financial year and the directors appointed Michael Dolan
& Co, (Certified Public Accountants, Registered Auditors and Chartered Tax Advisors), to fill the vacancy.

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the
time this report is approved are aware, there is no relevant audit information of which the statutory auditors are
unaware. The directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and they have established that the statutory auditors are aware of that information.

Accounting Records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at Unit 6 Galway
Technology Park, Parkmore, Galway.

Approved by the Board of Directors on 30 March 2026 and signed on its behalf by:

Josﬁm%;m %MZ///
) 90;9, %Dwtéfé

Joseph McDonagh
Director
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DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 December 2025

The directors are responsible for preparing the Directors' Annual Report and Financial Statements in accordance with
the Companies Act 2014 and applicable regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland", applying Section 1A of that
Standard, issued by the Financial Reporting Council. Under company law, the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of
the charity as at the financial year end date and of the net income or expenditure of the charity for the financial year
and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records

which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial

position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to

ensure that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable

the financial statements to be audited. They are also responsible for safeguarding the assets of the charity and hence

for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the charity's auditor in connection with preparing the
auditor's report) of which the charity's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that information.

Approved by the Board of Directors on 30 March 2026 and signed on its behalf by:
ZJ ﬁu// /

Jogleph O*Neill o

Djrector
9&@ %Dﬁ}tﬂﬁé

Joseph McDonagh
Director




INDEPENDENT AUDITOR'S REPORT
to the Members of Western Region Drugs Task Force Company leltad By
Guarantee

|
Report on tho audit of the financlal statomonts ‘

Opinlon

We have audited the charity financial statements of Western Reglion Drugs Task Force canpany Limited By
Guarantee (the Charity’) for the financial year ended 31 December 2025 which comprise the of Financial
Activities an Income and Expenditure Acoount), the Balance Sheet, the Statement of Cash Flows and

(incorporating
the notes to the financial statements, including the summatry of significant accounting policles set out in note 2. The
financial reporting framework that has been appliied In their preparation s Irish law and FRS 102 "The Financial
summapﬂbabhinmeUKdeepuﬂbdeansmnMd Standard and
Accounting end Reporting by Charities: Statement of Recommended Practice appticable to preparing their
accounts in accordance with FRS 102,

lnouromnlontheﬂnanddmmm: |
give a true and falr view of the assaets, liabilittes and financial position of the Charity as at 31 MMmd
of its surplus for the financial year then ended;

- have been properiy prepared In accordance with FRS 102 "The Financlal Reporting Standard In the UK
and Repubiic of lreland®; and

. mmenpmmwmmmmwwmmemmmmammmmmzom}

Basis for opinion |

WemmwwmmmummtmmmsmMmmmmmmomm»m

applicable law., wmmmmmmmammmmmmmmwm

for the audit of the financial statements section of our report. i

We are independent of the charity in accordance with the ethical requirements that are to our audit of
financial statements in [reland, including the Ethical Standard for Auditors (Ireland) issued by the irish Auditing and
AceounﬁngSupoMsoryMﬂwﬂy(lMSA) mmoPmlstawAmweforMﬂsomeaﬂEnﬁ&es In the
circumstances set out in note 3 to the financial statements, and we have fulfilled cur other ethical 'respensibiiities in
accordance with these requirements. 1
mmmmmmmmmmbmmwmmampmmnm

Conclusions rolating to going concem
lnaudtﬁngﬂxoﬂnandalm&mmOmmmdmm‘umdmmwma
accounting in the preparation of the financial statements is appropriate. i

Based on the work we have performed, we have not Identified any material uncertainties ]ngmevemsor

conditions that, individually or collectively, may cast significant doubt on the charity’s abiiity to con as a going
eonwnfcrademmmmmmmmnmﬂmmm“mmmm

Our responsibiiities and the responsibilities of the directors with respacttogolngoomamaredesaméd in the relevant
sections of this report.

Other Information ’
meMmammmbrmochmmmmmbmﬁwwmmsmoMomhﬂonlndudadln
the annusl report, other than the financial statements and our Auditor’s Repost therecn. Cur on the financial
mmmmmwmmmmmmmwmmmmwmmlmymd our report, we
do not express any form of assurance conclusion thereon.

mesponsfbﬂﬂylshmdﬂwomerlnfomaﬂonand.lndoingso.eomldetwheﬂwrﬂwoﬂwrMﬂonlsMﬁaﬂy
inconsistent with the financial statements or cur knowledge obtained In the course of the audit, or otherwise appears
to be materially misstated. if we Identify such material Inconsistencies or apparent materia) misstate

to detarmine whether there is a material misstatemsnt in the financlal statements or @ materia mbstatomem
of the other information. If, based on the work we have performed, we conclude that there is a matenal
of this other information, we are required to report that fact. i

We have nothing to report in this regard.
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to the Members of Western Region Drugs Task Force Company Limited By
Guarantee

omnhmonMmedwmcmmm“

In our opinion, bwedmﬂmwkundatakenlnﬁmmoﬁhoaudnmrepoﬂw

- memfomﬁongw@mummmmmwummmmmlmm
- mommmmuRepoﬁmueenpmedinamwmmﬂwcomnmmzoumd

Wemmwwmmmamnamwwmmmmmmuadwmmamw are necessary
for the purposes of our audit

tnwmmmmnmmammmwmmmbammaﬂmmmwumam
properly audited and the financlal statements are In agreement with the accounting records.

Respective responsibliiities

Responsibliities of directors for the financlal statements

As explained more fully in the Directors’ Responsibiiities Statement set out on page 7, the directors are responsible
for the preparation of the financial statements [n accordance with the applicable financial reporting framework that
give a true and fair view, and for such intemal contre! as they determine Is necessary to enable the preparation of
financial statements that are fres from material misstatement, whether dus to fraud or error.

In preparing the financial statements, ﬁndﬁeﬁusmmspa&hforaasm&tgﬁweh&t&y’sab&ﬁywmﬂrmaasa
going concem, disclosing, s applicable, matters related to going concem and using the going concem basis of
mzummmmmmmnmmmmmwmmmormmmmmm
to do so.

Auditer’s responsibilities for the audit of the financlal statoments

Our objectives are to obtatn reasonable assurance absut whether the financial statements as a whole are free from
material misstatement, whether due to fraud or eror, and to issue an Auditor's Report that Includes our opinion.
Reasonable assurance is a high leve) of assurance, but is not a guarantes that an audit conducted in accordance with
ISAs (lreland) will always detect a material misstatement when it exists. Misstateaments can arise from fraud or error
and are considered material if, individuafly or in the aggregate, they could reasonably be expected to influence the
ewmdcdedsbmofmrshkmonmobasbofﬂmoﬁmdalmm

Further information regarding the scope of our responsiblilties as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and malntain professional

scepticism throughout the audit. We aiso:

- IdanﬁfymumeasmeMMMMMMWMGNWWMewmdwmn
design and perform audit procedures responsive to those risks, and obtain audit evidence that s sufficlent and
appropriate to provide a basis for cur opinion. The risk of not detecting a material misstatement resulting from
fraud Is higher than for one resulting from emor, as fraud may involve coflusion, forgery, Intentional omisslons,
misrepresentations, or the override of intemal control.

- Obtaln an understanding of intemal control relevant to the audit In order to design audit procedures that are
appropriate In the circumstances, but not for the purpose of expressing an opinion on tho effectivensss of the
charity's internal control.

- Evaluate the appropriateness of accounting policies used and tho reasonableness of accounting estimates and
related disclosures made by directors.

- Conclude on the appropriateness of the directors' use of the going concem basis of accounting and, based on the
audit evidence obtalned, whether a material uncertainty exists related to evenis or conditions that may cast
gignificant doubt on the charity’s ability to continue as a going concem. if we conclude that a material uncertainty
exists, we are requlred to draw aftention (n our Auditor's Report to the related disclosures in the financlal
statemants or, if such disclosures are inadequate, to modify cur opinion. Our conclusions are based on the audit
evidence obtained up to the date of our Auditor's Report. However, future events or conditions may cause the
charity to cease to continue as a going concem.

- Evaluate the overall presentation, structure and content of the financlal statements, including the disclosures, and
whether the financial statements represent the underying transactions and events in a manner that achieves fair

We communicate with those charged with govemance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in intemal control that we identify
during our audit.




INDEPENDENT AUDITOR'S REPORT
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Guarantee

The purpose of our audit work and to whom we owe our responsibllities

Our report is made solely to the charity's members, as a body, in accordance with Section 381 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibllity to anyone other than the charity and the charity’s members, as a body, for our
audit work, for this report, or for the opinions we have formed.

Michael Dolan
for and on bahalf of
MICHAEL DOLAN & CO

Certified Public Accountants, Registéred Auditors and Chartered Tax Advisors
Bank House

Ferbane

Co. Offaly

30 March 2026

10



Western Region Drugs Task Force Company Limited By Guarantee

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)
for the financial year ended 31 December 2025

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2025 2025 2025 2024 2024 2024
Notes € € € € € €
Income
Charitable activities
- Grants from governments 5:A 120,674 695,419 816,093 124,403 220,183 344,586
and other co-funders
Investments 5.2 113 - 113 12 - 12
Total income 120,787 695,419 816,206 124,415 220,183 344,598
Expenditure
Charitable activities 6.1 118,090 314,136 432,226 138,160 145,562 283,722
Net income/(expenditure) 2,697 381,283 383,980 (13,745) 74,621 60,876
Transfers between funds - - - 17,802 (17,802) -
Net movement in funds for 2,697 381,283 383,980 4,057 56,819 60,876
the financial year
Reconciliation of funds:
Tolal funds beginning of the 14 9,905 74,621 84,526 5,848 17,802 23,650
year
Total funds at the end of 12,602 455,904 468,506 9,905 74,621 84,526
the year
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.
Approved by the Board of Directors on 30 March 2026 and signed on its behalf by:
( .
- 2 ’ /,
%«L ﬂ} A/ /
Joggph O‘Neill
ctor
9&«; %p&mdfé
Joseph McDonagh
Director
The notes on pages 14 to 23 form part of the financial statements 11



Western Region Drugs Task Force Company Limited By Guarantee

BALANCE SHEET

as at 31 December 2025

Fixed Assets
Tangible assets

Current Assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net Current Assets

Total Assets less Current Liabilities

Funds

Restricted trust funds

General fund (unrestricted)

Total funds

Notes

1

14

2025

7,089

14,332
452,128

466,460

(5,043)

461,417

468,506

455,904
12,602

468,506

2024

6,756

82,198

82,198
(4,428)
77,770
84,526

74,621
9,905

84,526

The financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime and in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK

and Republic of Ireland”, applying Section 1A of that Standard.

Approved by the Board of Directors on 30 March 2026 and signed on its behalf by:

Gt Aa//

JoSeph O*Neill ]
ector
9«9@, %Damafi

Joseph McDonagh
Director

The notes on pages 14 to 23 form parl of the financial statements

12



Western Region Drugs Task Force Company I.lde By Guarantee

STATEMENT OF CASH FLOWS
for the financia! year ended 31 December 2025

Notes
Cash flows from operating activities ‘
Net movement in funds |
Adjustments for: |

Depreciation
Interest receivable and simiar income
Movements in working capital:

Movement in debtors
Movement in creditors

Cash generated from operations

Cash flows from Investing activities

Interest recelved :
Payments to acquire tangible assets |

Net cash (used in)/generated from investment activities

Nst increase In cash and cash equivalents i
Cash and cash equivalents at the beginning of the year !

Cash and cash equlvalents at the end of the year 10

113
(2,806)

(2,699)
369,930
82,188
452,128

2024

60,876

2419
(12)

63,283

18,803

82,188

13



Western Region Drugs Task Force Company Limited By Guarantee

NOTES TO THE FINANCIAL STATEMENTS ‘
for the financial year ended 31 December 2025 ‘

1.

GENERAL INFORMATION ‘\

Westem Region Drugs Task Force Company Limited By Guarantee is a company limited byguara:m
incorporated In Ireland. The registered office of the charity is Unit 6 Galway T
mymmwdmmmdmmammdmmmw havebeen
presented in Euro (€) which Is aiso the functional currency of the charity. ‘

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES l

The following accounting mmmwmmmmmmmm
material in refation to the charity’s financlal statements.

Basls of preparation ‘
The financlal statements have been prepared on the golng concem basls under the histotical cost convention,
modified to Include certain ftems at fair value, The financial statements have been prepared in sccordance

with the Statement of Recommended Practice (SORP) "Accounting and Reporting by preparing thelr
mwmmmm&w@s applicable in the UK an Repubﬁcoflreland

mmmmmmsonponamwmbummmmmbwmmam
current regulations for charities registered in the Republic of lreland. As permitted by {the Companies Act
2014, the charity has varied the standard formats In that act for the Statement of Financial Activities and the
Balance Sheet. Departures from the standard formats, as outiined in the Compantes Act 2014, are to comply
with the requiremsnts of the Charities SORP and are in compliance with section 4.7, 106and15.20fthat
SORP.

b

Statoment of compliance -

The financial statements of the charity for the financlal year ended 31 Deoemborzozshm)abeenprewedon
mmmmmmammmmmwmmm(som
“Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable In the UK and Repubiic of Ireland FRS 102", epplying Section 'lefﬂtatStandmd

Fund accounting ‘
The following are the categories of funds maintained: ‘

Restricted funds
WMWMMM@WMWWMrM asspedﬁedby
the donors. Such purposas are within the overall objectives of the charity.

Unrestricted funds ‘
Unrestricted funds consist of General and Designated funds. ‘

-GonemlﬁmdsmmeaeManmntswhldmawmndabhatmodwmofmsboam.!nlfurﬂ\emmeofﬂw
cbjectives of the charity.

- Designated funds comprise unrestricted funds that the board has, at its discretion, set for particular
purposes. These designations have an administrative purpose only, anddomtlemﬂyrwhiﬂﬂwbmd‘s
discretion to apply the fund. :

tncome |

Income is recognised by Inclusion in the Statement of Financial Activities only when the charity is legally
entitied to the income, performance conditions aftached to the ftem(s) of Income have been mst, the amounts
invoived can be measured with sufficlent refiabilily and it is probable that the income will be recsived by the

|

Incomo from charitable activities |

Income from charitable activities include income eamed from the supply of services contractual
amangements and from performance related grants which have conditions that specify |the provision of
particular services to be provided by the charity. Income from govemment and other co-fu is recognised
when the charfty Is legally entitied to the income bacauss it Is fulfiiling the conditions containied in the related
funding agreements. Where a grant Is recelved in edvance, its recognition {8 deferred and Included in
creditors. Where entiiement occurs before incoma Is received, it is accrued in debtors. |

Gmntsfmmgmnmemmm“wﬁmmwpwwmdudamdmemmwmof%wwm:
-Peﬂomaaneebaeedwndlﬂons:wmwmadlmnylsmmmyenﬁﬂedbmwmgmlytbmemmm

‘i 14
I
|



‘ continued
Western Region Drugs Task Force Company Limited By Guarantee

NOTES TO THE FINANCIAL S'I‘ATEMENTsi

for the financial year ended 31 December 2025
the core objectives of the grant agreement are achioved. Whemﬂwmntylsmeﬁngﬁwmcbjeeﬂvesofa
fmwmnmmmmmm toﬂ\eomntmulsrelmbumblebymsdonor.
ncome.

-nmbmdmdmmmmembmmanjmmmmmmmmmms
utifised in a particular period. In these cases the charity recognises the iIncoms to the extent it is utilised within
the period specified in the agreement.

In the absence of such conditions, assuming that recelpt is probable and the amount can be reliably
measured, grant incoms i3 recognised once the charity is notified of entitement.

Grants recelved towards capital expenditure are credited to the Statement of Financial Activiies when
recelved or receivable, whichever is eariler.

Expenditure
wmwmmmmwmmmmmmmmmmammm
separately accumulated and disclosed, and analysed according to their major components. Expenditure is
Wmamummmmmﬁamaammmamwmm
benefits is required in selflement and the amount of the obligation can be reliably measured. Support costs
are those funcions that assist the work of the charity but cannot be attributed to one activity. Such costs are
Mb%lnwmnwmmwuommmwmm

Tangible fixed assets and deprociation
Tangtbteﬁxedawetsamsmedateostoratvamaﬁon.bssmnmlatoddepmdaﬂon The charge to
depreciation Is calculated to write off the original cost or veluation of tangible fixed assets, less thelr estimated
residual value, over thelr expected useful fives as follows: |

Fixtures, fittings and equipment j 12.5% Straight tine

Dsbtors

Mmmmmdmmwmmmmwmmm Prepayments are valued at
the amount prepaid net of any trade discounts duse. Income recognised by the charlly from govemment
agencies and other co-funders, but not yet recelved at financial year end, is included in debtors.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of

Taxation and defarred taxation
No current or deferred taxation arises as the charity has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred,

Grants recsivable ‘

Grants received specifically as a contribution towards the cost of land, buildings and motor vehicles are
credited directly to the capital fund in the year of receipL Such grants are amortised to the Income &
Emendmmmﬂmmeaambadaasmawwmdepm

Grants from Publlc Sector Bodles/Government Agencles and other sundry sources are either credited when
receivable to the Statement of Income & Expenditure or are deducted from expenses which give rise to the
grants. Expenditure grants are credited to the Statemant of Income & Expenditure upon the recognition of
the assoclated expense for which the grant was originally received.

Forelgn currencies

The financial statements are prepared in Euro (€) which is the functional curvency of the charity. Forelgn
currency transactions are recorded In Euso at the rate rufing on the date of the transaction. Monstary assets
and liabfiities denominated in foreign cumencles are translated Into Euro at the balance sheet date. The
resulting gains and losses are dealt with in the Statement of Financial Activitles.

3. PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTTIES

In common with many other charity of our size and nature, we uss our auditors to assist with the preparation
of the financial statements.

4. CRITICAL ACCOUNTING JUDGEMENT AND ESTIMATES
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continued

NOTES TO THE FINANCIAL STATEMENTS |

for the financial year ended 31 December 2025

|

The preparation of these Financlal Statements requires management to make | estimates and
assumptions that affect the apptication of policies and reported amounts of assets and Hiabilities, Income and
expenses. |

Judgements and estimates are continually evaluated and are based on historical | and other
factors Including expectations of future events that are believed to be reasonable under the circumstances.
The charity makes estimates and assumptions conceming the future. The resulting estimates will

by definition, seldom equal the related actual resufts. The estimates and assumptions have a significant
mkmwwammmmmwﬂnwmmmdmmwmummmm
year are discussed below. |

Going concern \

mmmmmmmmmwamdmmmmmmma
deﬁeMWb«Wﬁﬂwmmmemmmm
expect that the charity will remaln viable and scivent for the foreseeable future. The key judgements and
significant assumptions underpinning the budgets and cash flows is the contin of funding from
Government Bodles. The directors are confident that Westem Reglon Drugs Task Force will continue to
receive this funding into 2028 and beyond based on the increased support from the HSE and the Increased
demand for the charity’s services. On this basis the directors consider it apprepriate to p the Financial
Statements on a going concem basis. Accordingly these Financlal Statements o not include any
adjustments to the cerrying amounts and classification of asssts and [abilities that may arise if the company
was unabls to continue as a going concem. |

i ‘
Estimating useful fives of tangiblo fixed assets |

Tanglble fixed assets, cons!sting primarfly of computer equipment comprise a significant portion of the total
assets of the charity. The annual depreciation charge depends on the estimated useful lives of each type of
asset and estimates of resldual valuss. mmWhﬂymmmmﬂwsaMmm“
necessary to reflect current thinking on the remalning useful fives in light of prospective economic utilisation
and physica! condition of the assets concemed. Changes in asset ives can have a significant Impact on

depreciation charges for the period. Detell of the estimated useful lives is inciuded in the policies.
There are no changes in the estimated useful lives of the tangible fixed assets. !
INCOME |
CHARITABLE ACTIVITIES Unrestricted Restricted 2028 2024

Funds Funds |

€ € '€ €
Grants from govemnments and other co-funders: |
Grants from Governments 120,674 685,419 816,083 344,586

|

m}ewmomofﬂtadlamyformeyearhasbeondeﬂvadﬁnmflsprhdpalacﬁvﬂywhcﬂyundertakmln
Ireland.
r

INVESTMENTS Unrestricted Restricted zoés 2024
Funds Funds L
€ € € €

Investments 13 - 113 12

EXPENDITURE ‘

|
|
T ®



Western Reglon Drugs Task Force Company Umltod By Guarantee

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2025

8.1

62

7.

CHARITABLE ACTIVITIES Direct Other  Support 2025 2024
Costs Costs Costs
€ § € € €
Expenditure on charitable activites 5,754 - - 8,754 -
Office Costs 46,279 - - 46,279 37,2680
Tralning Costs 15,491 s - 18,491 2,078
IT & Communications 12,281 ‘- - 12,281 7,620
Family Resource Centre 99,279 - - 99,279 48,327
Support, Rehabiliitation & Bursary 181470 - - 181,470 89,493
Programmes
Planet Youth 66,260 - - 66,260 86,385
Govemance Costs (Note 6.2) §412 - - §412 4,551
432,226 - - 432,228 283,722
——— I -}
GOVERNANCE COSTS Direct Other  Support 2026 2024
Costs Costs Costs
€ € € € €
Audit Fees §,412 .- - 5412 4,551
—— — ] —— e ——
NET INCOME znz: 2023
Net Income Is stated after charging/{crediting):
Depreciation of tangible assets 24713 2419
Auditor's remuneration:
- audit services 3,567 2,708
TANGIBLE FIXED ASSETS
Fixtures, Total
fittings and .
equipment
€ €
Cost
At 1 January 2025 28,392 28,392
Additions 2,808 2,808
At 31 December 2025 31,198 31,188
Depreciation
At 1 January 2025 21,636 21,636
Charge for the financial year 2473 2,473
At 31 December 2025 24,109 24,109
Net book value
At 31 December 2025 7,089 7,089
[— ]
At 31 December 2024 8,756 6,758
————
DEBTORS 2025 2024
€ €
Other debtors 2,269
Prepayments 12,063
14,332 -
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NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2025

10.

1"

12.

CASH AND CASH EQUIVALENTS
Cash and bank balances

CREDITORS
Amounts falling due within one year

Accruals

STATE FUNDING

Agsncy

Grant Type

Grant Programme

Purpose of the Grant

Total Grant Value

Term

Recelved In the financial year

Spent In the financial year
Fund deferred or due at financial year end

Opening Balance
Cany-forward at year end balance
Date Recelved

Capital Grant

Restrictions

Agency

Grant Type

Grent Programme
Purpose of the Grant

Total Grant Vatue

Tem

Recelved in the financlal year

Spent in the financial year

Fund deferred or due at financial year end
Opening Balance
Cany-forward at year end balance

Date Recelved

Capital Grant

Restriction on use

Agency
Grant Type
Grant

Purpose of the Gfant

Total Grent Vatue

Term

Recelved In the financial year

Spent in the financial year

Fund deferred or due at financlal year end
Opening Balance
Canry-forward at year end balance

Dato Recelved

Capitel Grant
Restriction an use

Tusla Child And Family Agency

CYPSC Galway
Planet Youth

Planet Youth Guldelines booklets

€3,600

12 Months
€3,600
€3,600

Nil

Nil

Nil
11/04/2026
Nil

Restricted to Planet Youth Guidelines Pooldots

Tusla Child and Family Agency
CYPSC Galway & Roscommon
Planet Youth Expenditure

|
\

Todlsdmrgebﬂlaassodatedwlﬂtmemanewouﬁ\

RestrmdtoﬂwPlanatYouﬂ\Expmmlmmd!nm

Tusta Child and Family Agency
CYPSC Galway & Roscommon
Expenditure

Planet Youth

)
|
?

TobnplanentﬂtePhnetYwﬁrModelﬁPﬁmary

€3,750

12 Months
€3,760
€3,750

NI

Nil

NI
15/08/2025

|

Resmmdbcostofneﬂvaﬂm PEMYM&NW

printing & distribution
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Western Region Drugs Task Force Company Limited By Guarantee

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2025

Agency

Grant Type

Grant Programme
Purpose of the Grant

Total Grant Value

Term

Recelved in the financial year

Spent in the financlal year

Fund deferred or due at financial year end
Cpening Balance
Cany-forward at year end balance

Date recelved

Capital Grant
Restriction on use

Ageny

Grant Type

Grant Programme
Purpose of the Grant

Total Grant Value

Term

Received in the financial year
Spent in the financial year

Fund deferred or due at financlal year end
Opening Balance
Cany-forward at year end balance
Date Received

Capital Grant

Restriction on use

Agency

Grant Type

Grant Programme
Purpose of Grant

Totel Grant Value

Term

Received in the financlal year

Spent in the financial year

Fund deferred or due at financial year end
Opening Balance
Cany-forward at year end balance

Date Recelved

Capltal Grant

Restriction on use

Tmlaclﬂ!dAnd Family Agency
CYPscmay&Romwm

To cover cost of design and Initial print run of Planet
Youth booklets aimed at parents of children attending
pre-school services.

€5,021

12 Months

€5,021

€5,021

Nil

Nil

Ni ‘

12/12!2025

Rmmdmﬂwwstofdesmnandtnmlpmumnof
Planst Youth booklets aimed at parents of children
attending pre-schoo! services.

HSE

Department of Heaith

Ballinrobe Family Resource Centre

To pay for a Family Support Warker in Baflinrobs
€50,153 |

12 Months

€50,163

€50,1583

Nil

Nil

Nil )

31/01/2025 & 25/07/2025
Nil

To pay for a Family Support Worker at Ballinrobe Family
Resource Centre

HSE

Department of Health

Strand 1 Funding

To provide bursaries to individuals In need of
rehabliiitation

€10,000

12 Months

€10,000

€12,019

Nil

NIl

Nb

3;/03/2025

N

Restricted to the provision of bursaries to individuals in
need of rehabiiitation
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NOTES TO THE FINANCIAL STATEMENTS

|
l
)
l
l
L
l
for the financial year ended 31 December 2025

Agency Tusla Child And Family Agency |
Grant Type Tusla Child and Famfly Agency Dubitn
Grant Programme Ptanet Youth |
Purpose of Grant Pianat Youth 2025 i
Total Grant Value €2,500 i
Tem 12 Months |
Recelved in the financial year €2,500
Spent in the financial year €2,500 ‘.
Fund deferred or due at financlal year end Nil |
Opening Balance Nil |
Carnry-forward at year end balance Nil |
Date Received 19/12/2028 |
Capltal Grant Nil !
Restriction on use Restricted to Planet Youth project |

|
Agency Tusla Child And Family Agency |
Grant Type CYPSC Mayo ‘
Grant Programme Pianet Youth
Purpose of Grant Planet Youth Guldelines bockiets 2025
Total Grant Valus €3,483 |
Term 12 Months \
Received In the financial year €3,483 |
Spent In the financial year €3,483 :
Funds defemed or due at financial year end Nil |
Opening Balance N
Carry-forward at year end balance Nil |
Date Received 14/14/2025 l
Capital Grant Nil |
Restriction in use Restricted to the Planet Youth Guldalln*: Booklets
Ageny HSE l
Grant Type Department of Health |
Grant Programme Rehabilitation Programme \
Purpose of Grant To assist with Rehabllitation |
Total Grant Value €83,072 \
Term 12 Months |
Received in the financial year €63,972 ,
Spent in the financial year €63,872 |
Fund deferred or dus at financial year end Nil |
Opening Balance Nit \
Carry-forward at year end balance Ni
Dato Received 14/03/2025 \
Capital Grant Ni} |
Restriction on use Restricted to Rehabiiitation (nitiatives |

|

Agency HSE \
Grant Type Department of Health
Grant Programme Galway Clty Family Resource Centre
Purpase of Grant To pay fora Famnysmonwmume&zwaycny
Total Grant Value €49,126
Term 12 Months \
Received in the financlal year €49,126 i
Spent in the financial year €49,126 |
Fund deferred or due at financial year end NQ
Opening Balance €49,1268 |
Cany-forward at year end balance €49,126 i
Date Received 14/03/2025 |
Capltal Grant NI
Restriction on use TopayfcraFamﬂySupportWorkerlnGa‘*waycuy
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Woestern Region Drugs Task Force Company leltsd By Guarantee

NOTES TO THE FINANCIAL STATEMENTS
for the financlal year ended 31 December 2025

Agency

Grant Type DepartmentofHealm

Grant Programme Cocalne Rehabfiitation

Purpose of Grant Restricted to the cost of delivering a cocaine rehabliitation
programmo

Total Grant Value €87,000 '

Term 12 Months'

Recelved in the financlal year €67,000

Spent in the financlal year €62,809

Fund deferred or due at financlel year end Ni

Opening Balance €25,488

Camy-forward at year end balance €29,587

Date Recelved 14!03/2025 & 07/11/2025

Capftal Grant Nit

Restriction on use Remmdtoﬂweostsofdeﬂveryaeocalnemhabmaﬁon
programmse

Agency HSE

CGrant Type Department of Health

Grant Programme Community Service Enhancement Fund

Purpose of Grant Tomhz@awﬂofdusgmbesmnﬂybehg
provide:

Total Grant Value €161,210

Term 12 Months

Recelved In the financial year €161,210

Spent in the financlal year Ni

Fund defemred or due at financial year end Nil

Opening Balance Nil

Canry-forward at year end balance €161,210

Date Received 07/41/2025

Capital Grant Nil 1

Restriction on use Restricted to the enhancement of drug services

Agency HSE

Grant Type of Health

Grant Programme Sustaining Existing Services Fund

Purpose of Grant To sustaln existing community based drug services

Total Grant Valus €127,944

Term 12 Months

Received in the financlal year €127,944

Spent in the financial year Nit

Fund deferred or due at financlal year end Nil

Opening Balance ND

Cany-forward at year end balance €127,944

Date Recelved 13/06/2025

Capita Grant Nl

Restriction on use Restricted to sustatning existing services

Agency of Justico

Grant Type of Justice

Grant Programme Community Safety Fund

Purpose of Grant To be used to increase safety in the community

Total Grant Value €87,660

Tem 12 Months

Received in the financial year €87,680

Spent in the financial year Nil

Fund deferred or due at financial year end Nil

Cpening Balance Nil

Cany-forward at year end balance €87,660

Date 17/12!2025

Capital Grant Nil

Restriction on use Restricted to increasing safety in the community
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NOTES TO THE FINANCIAL STATEMENTS |
for the financlal year ended 31 December 2025 |

13.

14.
14.1

14.2

143

16.

RESERVES ‘

2025 2024
{ € €
At the beglnning of the year 84,526 23,650
Surplus for the financlal year sasl.sao 60,876
Atthe end of the year 468,508 84,526
_=a T———

FUNDS |
RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Total
Funds ds Funds
€ i €

|
At 1 January 2024 5,848 17.802 23,650
Movement during the financial year 4,057 56&9 60,876
At 31 December 2024 9,905 74,621 84,626
Movement during the financlal year 2,697 381,283 383,980
At 31 December 2025 12,602 & 468,506
f———] l R or—————3

ANALYSIS OF MOVEMENTS ON FUNDS ‘
Balance income Expenditure rs 51 m
1 January r
2025 wﬁq& 2025
€ € e € €

Rostricted funds |
Restricted 74,621 685,419 314,136 |- 455,904

Unrestricted funds |
Unrestricted General 9,805 120,787 118,080 B 12,602
Total funds 84,526 816208 432,226 . 488,506

= = 1

ANALYSIS OF NET ASSETS BY FUND 1
Fixed Current Total

assets assets

- charity use !
€ € € €
Restricted trust funds - 455804 - 455,804
Unrestricted general funds 7.089 10,656 (5.04%) 12,602

STATUS '\
The charity Is fimited by guarantee not having a share capital. l}
The liabiity of the members is fimited. |

|

Evelymemberofﬁleoompanymmmemmdﬂ\owmmmeMdmbehg
wound up while they are membaers, or within one financial year thereafter, for the payment of the debis and
liabiiities of the company contracted before they ceased to be members, and the costs, charges and expenses
dwlndhgup.andmrmsad}mmamedgmwﬁwmmubmmngmsucﬂamovmtasmay

be required, not exceeding € 1.
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NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2028

16.

1.

18.

19.

CAPITAL COMMITMENTS

The charity had no material capital commitments at the financiel year-ended 31 December 2025.
RELATED PARTY TRANSACTIONS |

The present membership of the board is listed on the 'Refetenée and Administrative Information” page.
No members of the management committes received any mmﬁneraﬂon during the year (2024: Ni).

No trustee or other person related to the charity had any personal interest in any contract or transaction
entered Into by the charity during the year (2024: Nil).

EMPLOYEES AND REMUNERATION

The Charity had no employees in 2025. WmmReﬁoangTautFquerHSEsmﬂmmm

assigned to it for 2026 (Co-ordinator, Farnﬂy&;ppoﬂCo—onﬂnamr.ijeaDmlomnlworkerawsmﬂ

Officer). The staff members have a HSE contract of employment and are pald by the HSE in line with

Department of Health Pay Scales.

FUNDS PROVIDED TO ARD FRC & BALLINROBE FRC

Since 2020 a total of €239,126 of funds have been provided by Westem Region Drugs Task Force CLG to

Ardaun Roscam Doughiska Family Resource Centre (ARD FRC). €203,891.22 of these funds have been
spent by ARD FRC at the year end 31/12/2025. nwba!anoaommdsremalnlngareesﬂu.nwh!mwl

bespentbyARDFRCinﬂ;eeofrdngyw

In 2025, wmmmomgsTaskFWCLvawedesmsatoBaﬂkmeFanﬂyRmumm

At31l12/2026 €16,857 of these funds were yet to be spent. The remalning funds of €16,657 will be spent in

the coming year.

POST-BALANCE SHEET EVENTS

There have been no significant events affecting the Charity since the financial year-end.

APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on 30 March 2026.
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SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

OPERATING STATEMENT ?
for the financial year ended 31 December 2025 i
2025

Schedule €
Income
- Mayo County Council 3,500
- HSE - Health & Wellbeing Galway and Mayo 10,383
- Galway Clly & County Council 7,500
- Mid West Region Drugs Task Force -
- Restricted - CYPSC Mayo 3483
- Restricted - CYPSC Galway & Roscommon 8,771
- Gaiway Rurel Development 2,000
- Unrestricted Funding Health Service Executive 91,841
Operational Fund
- Restricted Funding Heatth Service Executive 80,183
Family Support Mayo
- Restricted Funding HSE Strand 1 10,600
- Restricted Funding from HSE for Family Support 49,128
- Restricted Funding Tusta Funding Planst Youth | 29,600
- Funding from Other Sources 1,300
- Midlands RDATF -
- Roscommon County Council 3,180
- Smart Recovery (reland 1,000
- Galway City Council Contribution to 34,000
Rehabllitation
~ HSE - Cocalne Prevention Programme 67,000
= Tusla Dublin 2,500
- HSE - Community Servico Enhancement Fund 161,210
- HSE - Sustaining Existing Services Fund 127,944
;_ Dmem of Justice - Community Safety 87,660

ul
- HSE - Rehabliitation Fund 63,972
816,093
Charitable activities and other expenses 1 (432,226)
383,867

Miscellaneous income 2 113
Net surplus : 383,880

3,600
10,383
11,250

6,886

91,840
48,326

10,000
49,126

40,765
1,400

3,150
1,500

67,000

60,876

The supplsmentary information does not form part of the audited financial statements
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Western Reglon Drugs Task Force Company Limited By Guarantee |

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATE*EN‘I‘S
SCHEDULE 1 : CHARITABLE ACTIVITIES AND OTHER EXPENSES ‘
for the financial year ended 31 December 2025 |

1
|

|

2028 | 2024
€ \ €
Expenses
Training Costs 15,474 ! 1,751
Training Ancillary Costs 17 | 325
Rent payable 24,581 | 21,873
Light and heat 3,625 l 2,230
Cleaning 3,781 | 1,268
Repairs and maintenance 40 | 240
Premises Alarm 301 | 301
Printing, postege and stationery 1,312 | 102
426 | 397
P 2,607 278
Advertising & Marketing 180 | 180
Telephone 6,918 l 8,081
& Software costs . ! 434
Digital Technology 8,545 i 6,152
Travel Expenses 5,784 | -
Accountancy 1,848 | 1,845
Auditors remuneration 3,867 2,708
Bank charges 137 | 83
Family Support 8,848 | 10,873
Ballinrebe Family Resource Centre 80,183 | 48,327
Bursarles 12,019 | 12,675
ARD Family Resource Centre 49,126 -
Planet Youth 66,260 | 86,395
Website Engineer 3,856 » 854
Rehabilitation Costs 97,594 \ 34,441
Cocalne Initlative 62,809 { 41,504
Depreciation 2473 | 2419
432,226 | 283,722

The supplementary information does not form part of the audfted financial statements



Western Reglon Drugs Task Force Company Limited By Guarantee
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

SCHEDULE 2 : MISCELLANEOUS INCOME
for the financial year ended 31 December 2025

Miscellaneous Income
Bank Interest 113

2024

12

The supplementary information does not form part of the aud'i'ted; financial statements
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