&)
www..bcat.ie
info@bcat.ie

2025
ANNUAL



Table of Contents

REPORT FROM THE CHAIRPERSON
MANAGER’S REPORT

ABOUT BCAT

2025 AT A GLANCE

OUR IMPACT

STRATEGIC PRIORITIES 2025-2025
EMERGING TRENDS
STRENGTHENING BCAT IN THE COMMUNITY
FINANCIAL OVERVIEW
GOVERNANCE

OUR PEOPLE AND CULTURE
LOOKING AHEAD

THANK YOU

APPENDIX 1 — FINANCIAL STATEMENTS 2025

BCAT Annual Report

10

17

20

27

29

30

34

35

36



REPORT FROM THE CHAIRPERSON

Introduction

Our primary funding in 2025 was from the HSE. This allowed us to continue in our
dedicated work to the women and men who we support daily. We would like to thank
the HSE for supporting us in such vital work and, as always, the Department of
Justice & Equality, who provided the much-needed funds for the Community
Prison Links Service and Community Prison Links Peer Mentor Services. We would
also like to thank the Bray Local Drug and Alcohol Task Force who supported

us in this regard also.

Governance
Throughout 2025, we remained committed to ensuring our compliance with the
Governance Code, National Financial Regulations, GDPR and all other statutory and

legal requirements.

“We were pleased to finally receive s39 back pay and increases for

the HSE staffin this year”

Finance

We were pleased to finally receive s39 back pay and increases for the HSE staff in this
year. We are still in some doubt as to the process for our Department of Justice staff
who finally received their s39 payment in January but with a shortfall. Unfortunately,

there is ongoing uncertainty about these increases going forward.

In a positive development we were able to fund the new Recovery Worker post and
programme costs of €55k. The majority of this funding was carried over to 2026 as
the post was only filled in November. Ongoing vacancies and staff turnover have led
to more salary savings for which we have put proposals forward to the HSE

amounting to a total of €13,950.

Real success was seen in several funding applications, most notably from the
DOJ/CAB — Community Safety Fund, to run and evaluate the Bothar Nua Group for

two years, with a view to securing ongoing funding to run it on a permanent basis.
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Other successes were in respect of:

. HSE National Lottery Funding Grant

. Wicklow Co Co. LEP Capital Grant

. Wicklow Co Co LEP Current Grant

. Wicklow Co Co Arts Office (Culture Night)

. HSE Recovery Post

. Bray Local Drug and Alcohol Task Force (Recovery Month)

It was a massive team effort to get this extra funding. We should extend our thanks to
those involved - Zoe, Sylvia, Louise, Shawneen and the Recovery Month committee —
Sarah, Sinead, Anna and Saoirse. The source of funding for Auto Enrolment for 2026

is still unresolved.

“I would like to take this opportunity to thank all the Board
members, and in particular Donal who has left us after many years

of dedicated service, for their work”

Board members

There were a number of changes to the Board over the period. We were pleased to
welcome two new members to the Board, Jiyu Fu and Emeir O’'Dowd. Jiyu now chairs
the Research & Strategy Committee and Emeir chairs the Quality & Safety
Committee. In September our Chairperson, Donal Quill, resigned from the Board and
I was appointed to replace him. I would like to take this opportunity to thank all the
Board members, and in particular Donal who has left us after many years of
dedicated service, for their work in supporting the Manager and staff and ensuring

that we achieve our strategic objectives.

Operations

Our core focus has always been on our service users and in 2025, we provided
interventions to 612 individual service users, to 24 different nationalities, with an age
range from 15 to 90, 119 of them being new to the service and 107 re-presenting to the
service, including 12 attending the Under 18 programme. New activities during the
year included two new recovery posts, Crack Cocaine research, Community Cafes,

Guitar Lessons and Family Respite. Service users are constantly consulted about
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changes and proposed changes to services, in the Drop In, SU meetings and during

the strategic planning process.

Strategic Plan

An enormous amount of work has gone into the new Strategic Plan. BCAT’s
objectives for the future are outlined in this for the period 2026 - 2029. The
objectives are also outlined in the Service Arrangement (SA) with the Health Services
Executive (HSE). The SA is monitored by the HSE, and the Board of Directors
monitors the Strategic Plan with reports given quarterly on each of the objectives

listed in the Strategic Plan.

Challenges

As always, our main challenge is recruiting and retaining quality staff with static or
dwindling resources, alongside an ever-changing operational landscape. We maintain
a Risk Register with periodic scheduled review and analysis to manage risk

mitigation.

“Thank you to everyone for your dedication, flexibility,
selflessness and commitment to the organisation and to our

service users”

With Thanks

During the year, our Manager Elaine Forsyth has continued to manage our project to
the highest standards with integrity, resilience, common sense and good humour.
Every year, we take this opportunity to thank the staff for their excellent work. Thank
you to everyone for your dedication, flexibility, selflessness and commitment to the

organisation and to our service users.

Vicki Ashman, Chairperson
April 2026
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MANAGER’S REPORT

Welcome to Bray Community Addiction Team’s (BCAT) Annual Report 2025. This

year BCAT continued to provide a range of services to individuals, families and the
wider community affected by problematic drug or alcohol use in Bray, Co. Wicklow.
As an organisation we are committed to the continuous development and
improvement of BCAT including its buildings, staff, services and service users. We
manage two buildings in Bray one in Dublin Road and one in Boghall Road where we
have worked with 612 individuals offering more than 11,000 sessions and 52 SMART

meetings.

“...we have worked with 612 individuals offering more than 11,000

sessions and 52 SMART meetings”

Employees

As we reflect on 2025, I would firstly like to acknowledge the dedication, compassion
and professionalism of our staff team and volunteers who continue to provide
essential support to individuals and families affected by addiction in our community.
The work of an addiction service is often complex and demanding, yet our staff
consistently demonstrate commitment, resilience and care in their engagement with
those who attend the service. Their ability to respond with empathy while
maintaining a high standard of professional practice is the foundation of the support
we provide. During 2025 Nikita O’Brien left the organization, I would like to thank

her for work, we also welcomed Nicole Marunowski to the team.

Governance

I would also like to extend sincere thanks to our Board of Directors for their ongoing
guidance, governance and strategic oversight. Their support ensures the service
continues to develop in a responsible and sustainable way while remaining focused
on meeting the needs of those who rely on us. The Board’s commitment to good
governance and to the mission of the organisation plays a crucial role in the
continued development of the service. We also said goodbye to our Chairperson
Donal Quill who retired this year, he has been an enormous support to both the team

and Board. We wish to thank and wish him every success for the future. In September
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we welcomed Vicki Ashman as our new Chairperson and are looking forward to

working with her going forward.

The year also brought some positive developments for the organisation and staff.
Both Premises were upgraded, the s39 pay restoration for HSE funded staff was a
welcome step and an important recognition of the valuable work carried out by staff
working in community addiction services. However, Pay Restoration for Dept. of
Justice staff is outstanding. In addition, work commenced to prepare the
organisation for the introduction of the national auto-enrolment pension system.
This preparation ensures that the organisation will be ready to support staff through

these important changes when the system is implemented.

Service Delivery

During the year we were fortunate to host several students on placement. Students
bring fresh perspectives, enthusiasm and a strong willingness to learn. Their
contribution adds value to the service, and we hope that their time with us supports
their professional development as they move forward in their careers within health

and social care.

“..our team remained focused on delivering person-centred
support, harm reduction interventions and recovery-focused

work with those who engage with the service”

Throughout 2025 we continued to see an increase in drug use and in the complexity
of needs among those presenting to the service. Changing drug trends and increasing
levels of poly-substance use present ongoing challenges for services across the sector.
Despite these challenges, our team remained focused on delivering person-centred
support, harm reduction interventions and recovery-focused work with those who
engage with the service. The team has shown great flexibility and professionalism in

adapting to these evolving needs.

Sadly, during the year we also experienced the loss of a number of service users.
These losses are deeply felt by staff and by others attending the service. They serve as
a stark reminder of the serious and often devastating impact addiction can have on

individuals, families and communities. We remember those who died with respect
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and compassion and extend our sincere condolences to their families, friends and

loved ones.

Achievements

Despite the challenges experienced during the year, there were many achievements
across the service. Staff continued to deliver high quality supports and interventions
for those attending the service, while also strengthening relationships with partner
agencies and community supports. Collaboration remains a key element of our work
and allows us to respond more effectively to the needs of individuals and families
affected by addiction.

The team also continued to engage in professional development and training,
ensuring that staff maintain the knowledge and skills necessary to respond to the
evolving nature of addiction and substance use. Ongoing service development and

reflective practice remain central to maintaining high standards of care and support.

Focus for 2026

As we look toward the year ahead, our focus remains on continuing to provide
compassionate, accessible and evidence-based services to those affected by addiction.
We will continue to work in partnership with community organisations, statutory
agencies and stakeholders to strengthen the supports available to individuals and
families. We will implement both our own Strategic Plan 2026-2029 and the new

National Drug and Alcohol Strategy.

Thank You

Finally, I would like to thank everyone who has contributed to the work of the service
over the past year — our funders (HSE, Dept. of Justice, Bray Local Drug and Alcohol
Task Force staff, Board of Directors, students, partner agencies and, most
importantly, the individuals who engage with the service and place their trust in us.
Together, we remain committed to supporting recovery, reducing harm and

strengthening the wellbeing of our community.

Elaine Forsyth, Manager
April 2026
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ABOUT BCAT

We’ve been supporting the Bray community since 2002, when we were established
under the Bray Local Drugs and Alcohol Task Force (BLDATF). We provide free,
confidential, and non-judgmental support to adults, young people aged 12—24, and

families affected by substance use.

Our services range from harm reduction to long-term recovery. This includes
practical drop-in supports such as meals, showers, laundry facilities, and needle
exchange. We also offer one-to-one and group support, youth-specific addiction
services, family support, prison in-reach and reintegration, addiction-focused

outreach, and ongoing recovery programmes.

Across all our work, our aim is to reduce harmful substance use and minimise its

Y

impact on individuals, families, and the wider Bray community.
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2025 AT A GLANCE

612 people supported
119 New to BCAT
107 re-presenting

7 passed away

Vi

11,000+ 1:1 sessions held
415 people attended 1:1s
1,016 active care plans

285 care plans completed

ARV

24 Nationalities from

Europe
Africa
Asia
Americas

63 people supported
by Family Support

52 SMART meetings
198 attended SMART
meetings (19 new)

P
o

88 people supported
by Community
Prison Links

5,700 Drop In
interventions
provided to 167
people

e

93 people supported by
Addiction Specific
Assertive Outreach

2 x rough sleeper count

K
P

253 NSP Visits by 91
people

42 supported by youth-
specific services (27
under 24s & 15 under
18s)

18 people supported
by Crack Cocaine

Services

Age of those
supported ranged
from 15-90

=)

Drug of Choice in 2025
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= Alcohol

= Benzos

= Cannabis
= Cocaine

= Heroin




OUR IMPACT

The Context We Worked In

In 2025, national and local challenges
continued to shape the needs of the
people coming to BCAT. Many
experienced multiple, overlapping
challenges, including rising poverty,
homelessness and hidden harm, and
increased need in areas of
concentrated disadvantage. At the
same time, workforce shortages across
the community and voluntary sector

placed additional pressure on services.

How We Responded

BCAT’s wraparound, trauma-informed
model places people at the centre of
their recovery, enabling us to respond
effectively to these intersecting

challenges with compassionate,

=
Qo O N
=2 =2 @9

Number of People
= (o))
= =

DN
S
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consistent and effective support. In

2025, we supported 571 people

aCross our programimes.

Service Engagement

v'612 people supported

v’ 415 people attended more than
11,000 1:18

v'52 SMART meetings delivered to
198 people (19 were new)

v'253 harm reduction interventions
made with 91 people

v'93 individuals supported through
addiction specific assertive
outreach

v'63 family members supported

v'88 people supported by the

Community Prison Links Service

1:1 Attendance by Age

70-90 60-69 50-59 40-49 30-39 25-29 19-24 15-18
Age Range



Goal

To continue to foster a culture of
service user involvement throughout
BCAT, empowering service users to be
at the centre of service planning,

delivery and management.

2025 Achievements

We expanded co-design across
services, using ongoing
feedback, evaluations, and
surveys.

Service users played a key role
in shaping the 2026-2029
Strategic Plan.

Co-creation continued in care
planning, group work, and
evaluations.

Many people stayed involved
beyond formal engagement
through volunteering, peer

input, and creative projects.

- Service User

BCAT Annual Report

“You have saved m
hadw't had this sey

STRATEGIC PRIORITIES 2025-2025

Strategic Priority 1 — Service User Involvement

Data Snapshot

Every person had co-created,
regularly reviewed care plan(s):
in 2025, 1,016 care plans were
active (282 new) and 325 were
closed (285 completed and 73
were incomplete).

We delivered Circle training to
strengthen shared decision
making.

Service users and other
stakeholders helped co-design
more responsive services
through the Cocaine Research
Project.

We offered regular prosocial
and community-building
activities.

Our 2026-2029 strategic plan
was drafted in consultation
with service users.

Culture Night 2025 showcased
creative work from service
users and friends of BCAT,
with contributions including
judging, storytelling, and

donated artwork.

y Life on many oceasions and if |
vice L wouldwn't be on this earth”
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Goal

STRATEGIC PRIORITIES 2025-2025

Strategic Priority 2 — Service Provision to Adults with

drug/alcohol problems

To provide a welcoming non-
judgmental confidential environment
in which to offer appropriate services
to individuals affected by substance

use and addiction issues.

2025 Achievements

We delivered a range of
evidence-based, individually
tailored approaches.

We provided guidance and
referrals to external agencies.
We supported social and
emotional learning, helping
people build skills for coping,
connection, and long-term
change.

We reached adults who do not
typically engage with services.
Through flexible, assertive
outreach, we met people where
they felt safe; in hospitals,

tents, coffee shops and

‘And it all began here - ln a quiet room, with a
counsellor who Listened and with a version of wme who
finally allowed herself to begin...”

- Service User

BCAT Annual Report

community spaces —
supporting connection to BCAT
and other vital services.

We participated in and
supported the completion of
two Rough Sleeper Counts in
Bray.

We expanded our team with
the addition of a Drug Free
Recovery worker,
strengthening our continuum
of care.

We continued to provide a
welcoming, confidential Drop
In, which remains a lifeline for
many.

Our Crack Cocaine outreach
work made significant progress
in engaging individuals
experiencing complex harms.
We delivered SMART Recovery
programmes (an addiction
support programme), offering

structured, peer-support.
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STRATEGIC PRIORITIES 2025-2025

Data Snapshot (adult service provision)

Key Working (1:1s) supported 373 adults

SMART Group supported 198 people (19
new) with 52 meetings

Addiction Specific Assertive Outreach
services supported 93 people (33 also
attended 1:1s; 22 also attended Drop In and
1:1s; 13 also attended 1:1s and group)

Harm Reduction (NSP) services supported
91 people across 253 visits (41 attended
NSP only and no other services)

Crack Cocaine Services supported 18
people (7 participated in therapeutic
acupuncture)

Drop In services supported 167 people
across 5,700 interventions (48 attended
Drop In only and no other services)

m Drop In Interventions 2025 [y

¢ 3,109 nutrition
* 1,091 phone charging
¢ 716 showers
¢ 677 laundry
* 90 phone calls
¢ 17 form filling (literacy/ computer

BCAT Annual Report 12




Goal

To provide a welcoming non-
judgmental and confidential

environment in which to offer

STRATEGIC PRIORITIES 2025-2025

Strategic Priority 3 — Service Provision to Family Members

Our two respite retreats in
February and December were
major highlights, with 15

participants taking part in

appropriate services to families and workshops and preparatory

the wider community affected by Sessions.

substance use and addiction.  We offered support to parents,

caregivers, adult children,
siblings and partners, affected

2025 Achievements
by a loved one’s substance use.

e We supported families through
one-to-one key-working

sessions.

Data Snapshot

. 51 attended 12 attended
63 family 1:1 key 15 atteqded 11 and
members : 2 respite
working group
supported . retreats .
sessions sessions

Family Support Retreat Night Feedback

Activities

Family members enjoyed
connecting with other '
individuals who have gone 1. I
through an addiction in i |
their family through chats 1 ]
during meals. ' o

The peaceful atmosphere \ SR
and spa experience was a N

highlight of many —

individuals g'.\:pg_‘l"ir)nvq-_ /

Staff were friendly and

comforting towards guests. Liatiucd ¥ Imphemant $ot-Care Sontegee N

“I could enjoy h;n-mﬁ' space e .

for myself and spend time i ; Jl )

socialising over meals.” . !

i |

“It was well organised.”
\ / ; . | ' |
\ P P ——— LY [ .-'I
N SN AN a
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STRATEGIC PRIORITIES 2025-2025

Strategic Priority 4 —Service Provision to Under 18s with

drug/alcohol problems

Goal

To provide a welcoming, non-
judgmental, and confidential
environment in which to offer
appropriate services to under-18s
affected by substance use and
addiction, in response to identified

community need.

2025 Achievements

¢ We delivered youth-specific
key working sessions that built
coping skills, confidence, and
emotional awareness.

e We supported young people to
re-engage with education,
training, positive activities, and

structured supports, promoting

e We worked to reduce barriers
to engagement through
reintegration support, harm-
reduction, education, and
tailored interventions, with
clinical governance provided by
the HSE and YoDA.

e Our under-18s and under-24s
Social Care Worker was invited
to join CAMHS
multidisciplinary team
meetings (HSE Child and
Adolescent Mental Health
Services), strengthening
partnership working, early
intervention, and coordinated
support for young people and

their families.

wellbeing and stability.
Data Snapshot 42people
15 people attended
aged 15-18 youth key-
supported working

sessions

‘(£ was my flrst step... A step | wasn't pushed into but
arrived at it in my own time. A step that changed the §
pivection of my entire Life.”
- Service User

BCAT Annual Report 14




STRATEGIC PRIORITIES 2025-2025

Goal

To provide a welcoming, non-
judgmental, and confidential
environment in which to deliver
appropriate services to people in
prison for drug- and alcohol-related
offences, and on release to the

community.

2025 Achievements

e We secured a two-year
Community Safety Fund pilot
fund to expand Bothar Nua,
our peer-support programme
for people entering prison,
attending court, or recently
released. This enabled us to
run structured six-week closed
groups for men and women,
with strong early engagement

(8-11 participants).

post-release

BCAT Annual Report

Strategic Priority 5 — Service Provision to People in

Prison and Peer Support Service

The first programme
(November-December) focused
on group-led decision making,
reintegration goals, daily
planning, and managing urges
and triggers over the holiday
period. Support continued via
phone throughout Christmas.
We supported people in prison
and post-release to build
stability, link with services, and
establish positive routines.
Community partnerships were
strengthened to improve
continuity of care before and
after release.

Weekly peer-led meetings,
support groups, and social
activities helped reduce

isolation, and promote positive

choices.
Data Snapshot
26 attended 3 attended
34 attended 1:1sin 3 attended 1:1sin
1:1sin community Group and prison and
prison (pre- and Drop In rehab post-
post-relzase release
22 attended o
. 88 people  attended
L:dsin d Bothar Nua
prison and Supporte
Group (and

1:1s)
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Goal

STRATEGIC PRIORITIES 2025-2025

To ensure the service is appropriately
and effectively managed by its

management body.

2025 Achievements

We strengthened our
governance framework,
improving transparency,
accountability, and overall
performance.

We invested in staff
development and internal
systems to increase capacity
and meet recognised
governance standards.

We appointed an Independent
External Auditor,
strengthening financial
oversight and integrity.

We updated financial policies.
We used stakeholder and
service feedback to inform
organisational decisions.

We achieved full Governance
Code compliance, reinforcing
BCAT’s reputation as a trusted
and well-governed

organisation.

Strategic Priority 6 — Governance Goal

Data Snapshot

We submitted all required
regulatory documents,
including Charities Governance
Code compliance and our
Annual Report.

We confirmed alignment with
HSE governance and
safeguarding standards
through our Service
Agreement.

We completed an
organisational risk assessment
and updated our Risk Register.
We maintained strong
oversight through regular
board and sub-committee
meetings.

We achieved full compliance
with legislative, quality and
safeguarding requirements.
Staff completed CORU
registration, ensuring verified
competence and ethical
practice.

We delivered full compliance
with Section 39 pay restoration
for the HSE funded projects.
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EMERGING TRENDS

Partnerships

Outreach

In 2025, BCAT introduced targeted
crack cocaine outreach in response to
growing community need. This work
included street outreach and weekly
acupuncture sessions, an evidence-

informed intervention supporting

Crack Cocaine Outreach, Research and Community

engagement. Over the year, we
supported 18 people, seven of whom
participated in therapeutic
acupuncture. This work also enabled
us to build relationships with
individuals directly affected and gather

valuable insights through frontline

theres nothing better, your just

Y g engagement.
stabilisation, stress reduction, and gag
("We need services "We need more nlghb 4
“Kids and grandparents
ran by people who time groups for girls "We need should be asked down
have been on it and boys , | think to try and make them
and understand it young kids should be (LS understand what an
and us, we need asked to do it here counsellors.” addict goes
them to be aswell as young through or an
close to as 11 and 12" homeless
" . ddict”.
home. ecommendation L Crack adele
For ( Cocaine
Change ) Users “We should
"Posters, " “they should try get out
get them -..offered have to go to more together
around bray treatment | | (ehab and finish and if you don't
town for people instead of being | | it and if not, then give a clean urine
N holdantiiee punished or | | prison or prison then you should not
enclalimediat criminalized.” and rehab if they be allowed to go.out
are that bad.” more together”
. VRN AN SN
': N 7 N 7 N . o N
“Went for help to "l spent €1000 one “If I didn’t Dealers will ring t‘r’
gp and night, sat up all night (LT Ve LV
thadone clinic ringing dealers but stop whan | been in touch and ask
s 9ing did, | would you if you are getting it
and they said the buzz was no ——— anywhere else, they will

stop selling it to

they can do chasing that my home” you for a while
for him" first high. (make you
sweat)".
Lived Experience
N
"A year of "You have
"It's a bag " to be strong
isolation, No sleep ,
of more, enough to
no eating, 24 hours a
your stuck for say no, change
drinking water, day, 365 . .
the want, a 30 wasn't Lookin days a year” everything like
second high.” 9 ysay your phone
after myself..” D
& AN _
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EMERGING TRENDS

Research

Our outreach work highlighted the
need for a deeper understanding of
cocaine use in Bray. In response,
BCAT staff carried out local research,
engaging with community members
and partner organisations to explore
patterns of use, associated harms, and
emerging concerns. This strengthened
our evidence base and ensured our
services remain grounded in lived and

living experience.

We also delivered a Crack Cocaine

Information Session, attended by over

— Service User

BCAT Annual Report

‘MY whole life had been a rush - running, fixing,
protecting, managing, holding everything together for
everyone else...l had wever stopped. Never rested. Never
processed. Never put myself first. Not because [ didn't
want to but because ( didn't know any other way to Live.”

40 people, which provided up-to-date

information, space for questions, and
opportunities for open community

discussion.

A Responsive,
Community-Led Approach

Across our outreach, research, and
community engagement work, BCAT
continues to use an integrated
approach to respond proactively to
emerging trends and evolving

community need.
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EMERGING TRENDS

Why the Role Was Created

We introduced the Drug-Free
Recovery Worker role to support
people transitioning from structured
addiction services into independent,
drug-free living — a stage where
confidence, routine, and support
networks often need rebuilding. This
role provides steady, recovery-focused
guidance during this particularly

vulnerable transition.

What Difference the Role Has
Made

The role has strengthened our
recovery work by providing one-to-one
support, advocacy, and practical
assistance. It has expanded access to
pro-social, wellbeing, and therapeutic
activities, while helping individuals
build confidence, connection, and
structure; key foundations of
long-term recovery. This represents
an important step in strengthening

BCAT’s continuum of care.

- Service User

New Role - Drug-Free Recovery Worker Role

BCAT Annual Report

Early Outcomes

. Increased engagement in
peer-led groups and workshops.

. Improved confidence,
motivation, and community
involvement.

. Better emotional regulation and
social skills.

o More stable routines and fewer
relapse risks.

. Support available outside regular
service hours.

. Delivery of a six-week meditation
and breathwork group
programme (8-12 participants
weekly).

. Strengthened partnerships with
community and recovery
services.

. Introduction of a new pre-entry
drug-free group focused on life
skills, planning, and coping

strategies.

“t was lost, you helped me find my way"

19



STRENGTHENING BCAT in the Community

Our Community Partners

EWY,

BCAT’s approach is person-centered and service user-led, and strong
community partnerships are essential to how we work. We actively build positive,
collaborative relationships with organisations across Bray, Wicklow, Dublin, and the
wider region. These partnerships help us provide continuous wraparound
support, ensure continuity of care, and deliver the best possible outcomes for people

at every stage of their journey. Some of the organisations we collaborate with include:

rehabll|tat|onserwces[e g.counsellingcris, dlrcatdlop :
- housmg/homelessserwces[e g natlonalhomelessagenues mercy...

kconnect
h

aeastcoa Jt »:“C\generalpractlhonere[gp

.
\ ) connect _\‘"’" ¢ |ocalemploymentnetwor
\]\ cabhair 81N ¢ 3 aw

\add\ctmnserwce : ' Q fam (0.0 b7
'-71' -

/%, bray\ocaldrugsanda\coholtaskforce
] 138 b, gardai(intimidation&community -
#youthreachbray d: : OO,»)(, homelessachonteam[hat worker

safetynet(dublincit
theprobationservic

‘ S - . coholtsk
cwbzmsn‘] rmationcentre |2 Ctheplobahon service

brayhomelessforum(bhf|if %, festinalente ™™
camhs[chﬂdandadolesc nt e;ntalhealthS' Vi

@
$ qvp]thetouetyo&mmhmcentdepau
na{t\onaIIeamlngnetwork

citizensinformationcentre
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Rough Sleeper Count

In 2025, BCAT supported two Rough
Sleeper Counts in Bray, led by the Bray
Homeless Forum (BHF) in partnership
with Wicklow County Council, the
Bray & North Wicklow Area
Partnership and the Homeless Action
Team (HAT). These counts provide an
accurate picture of homelessness in
the town and guide emergency

accommodation and service-planning.

The April 2025 count identified ten

people sleeping rough (nine men and

done”

Why This Work Matters

Participating in the Rough Sleeper

Count:

v" Provides accurate, up-to-date
local data on homelessness in
Bray.

v' Strengthens coordinated
responses So no one is

overlooked.
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STRENGTHENING BCAT in the Community

one woman), the first formal count

conducted since before COVID-19 and
offered vital insight into current levels
of need. BCAT’s Addiction-Specific
Assertive Outreach Worker played a
central role in organising and
completing the count as part of the
sub-committee. His involvement
helped ensure that people known to
BCAT through the Drop In were
identified, included, and linked with
appropriate supports.

"the participation and completion of two rough sleep counts last year
was a big achievement. It meant that those who use our drop-in
service could be Llisted and linked tn to the varlous senvices around
Bray. [t was also the first time since pre-covid-19, the count was

- BCAT's Addiction Specific Outreach Worker

v" Connects people to supports
quickly through assertive outreach.

v Informs future service planning,
resource allocation, and emergency
accommodation needs.

v Builds stronger inter-agency
collaboration and information

sharing.

“You are a tonle"
- Service User




Pro-Social Activities

In 2025, we offered a range of
pro-social activities that strengthened
community connection and supported
people to build healthier, more
fulfilling lives. Activities included pitch
and putt, soccer, pool at Bray Bowl,
gym sessions, music and creative

events (including guitar lessons,

STRENGTHENING BCAT in the Community

karaoke, and open mic sessions). We
also facilitated Bothar Nua group
outings, Recovery and Community
Cafes, garden activities, and themed
events for Men’s Health Week,
Recovery Month, Halloween and

Christmas.

Soccer

S —

(M

Karaoke

Why These Activities Matter

Pro-social activities are an essential
part of our service model. They

support:
e Wellbeing and harm reduction
e Connection and belonging

e Positive mental and physical
health

e Recovery

- Service User

BCAT Annual Report

e Strong partnerships with

community organisations

e Building confidence, skills, and
healthy routines

e Social integration, by helping
people reconnect with their
community, rebuild social
networks, and engage in
positive, substance-free

activities in everyday settings

"I am wore aware of the bmportance of self-care as a tool
to protect emotional, mental and physical health!”
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The peer-to-peer Circle Training
overdose prevention group
continued to see strong engagement
throughout 2025. Participants shared

stories and personal experiences,

STRENGTHENING BCAT in the Community

Circle Training — Peer-led Overdose Prevention

people, build collective skills, learn
from one another’s lived experience,
and support each other toward safer
outcomes for themselves and the wider

community.

supporting one other in a safe and

respectful space. The group increased Key Outcomes
awareness of harm reduction  Increased awareness of
strategies and strengthened ]
participants’ confidence to respond overdo.se HSITS AUEUELE
safely in overdose situations. . rGelilelli:ro(r:loikf;ance among

participants to intervene safely

Participants consistently sl el

demonstrated a strong belief in the v Astrong commitment to a

value of community-led support o e pesr e

and education. This work highlights

approach

the power of peer learning, where

-

7
Fﬁ,
757
5

2
B
E %

/)

%' )

7/

Training

“The community addiction service didn't fix me. it didn't
erase wy past or magically wake life easy. But it gave
me something | had wever truly had before: Clarity.
Understanding. Tools to cope. A safe place to unravel. A
chance to breathe. A space to be honest. A foundation for
healing ”.

- Service User
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STRENGTHENING BCAT in the Community

Recovery Month

Recovery Month, held each September, celebrates the strength and resilience of
people in recovery while challenging stigma and highlighting community support. In
2025, BCAT marked the month with a series of creative, community-focused events

that brought people together across Bray.

Coffee Morning for Family Support

A well-attended coffee morning with our Family Support clients marked the start of
Recovery Month, providing a welcoming space for connection, reflection, and shared

support.

Open Mic & Creative Events

Our Open Mic event, offered an inclusive
space for music, spoken word, storytelling,
and creative expression. Service users,
friends of BCAT, and community members
contributed songs, poetry, and personal
reflections, highlighting recovery as a

shared community journey.

Remembrance Vigil

As part of Recovery Month, we held our annual
Remembrance Vigil to honour service users, former
service users, and staff who have passed away since
BCAT’s inception. This is a meaningful opportunity
for connection, reflection, and collective

remembrance.
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Culture Night — Open House &
Exhibition

BCAT took part in Culture Night for
the second year, partnering with We
Act @Culture Night and supported by
Wicklow County Council Arts Office.

We opened our doors to the

community for an evening showcasing
art and photography, harm-reduction
information, mindfulness, and stories
of hope and recovery. Attendees also
had the opportunity to meet staff and
described the event as welcoming,
inclusive, and a powerful way to bring

people together.

BCAT Annual Report

STRENGTHENING BCAT in the Community

Photography Competition —
"What Recovery Means to Me"

We ran an Instagram photography
competition inviting people to share
what recovery means to them. The
photos explored everyday themes like
nature, family, routine, community
and wellbeing. The entries were
displayed at our Culture Night Open
House, where we also announced the
winners. From this work, we created
the BCAT calendar, shared with
everyone as a celebration of creativity
and hope, proudly showcasing the

artistic talent of our service users.
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STRENGTHENING BCAT in the Community

City Centre Recovery March

BCAT took part in the City Centre
Recovery March, walking in
solidarity with individuals,
families, services, and
communities across Ireland. The
¥ march promotes visibility,

~" challenges stigma, and reinforces
the message that recovery is
possible, and that no one walks

that journey alone.

Feeling alone, legs weak, you've reached that dangerous peak,
it creeps up on you quick everything is a blur people are
concerned, while you lose control of your soul, sorry becomes
just a word, life is so absurd.

| was stubborn it was all or nothing, to the point of no return,

yearning for connection in need of self-reflection. Projecting

the pain onto others and everyone around me. It was time to
find me.

| got sick of being bitter, chugging down the liquor, the quicker
fix avoiding the mess in total distress, is this some sort of
test? How did life get so chaotic? Health declining, nothing
aligning in denial, in a downward spiral.

iming our potential in BCAT's warm and confidential
‘we have a place where we don't feel like a disgrace.
jill be greeted with a smile; a cup of tea they always
make you feel at ease.

we try to recapture ourselves, retrieve our values

There will be grief alone the way but | promise it

ake back your worth on this earth, to go from
ling numb to not succumbing.

ression not perfection. The seasons will

ut the reasoning behind your addiction,
I, feeling tender in December, but hold
ht glimmers of Hope, let the sun
rve a place on this planet.

ser and friend of BCAT
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FINANCIAL OVERVIEW

Overview

BCAT experienced a successful
financial year in 2025, supported by
sound financial management and

effective oversight structures.

Financial Performance 2025

Income increased to €1,099731.40
(from €9,82,585.00 in 2024),
reflecting increased investment in
staffing, service delivery, and
operational capacity. Rising costs
continued to impact the sector, and
BCAT worked closely with funders to
manage these pressures while

maintain service quality.

The Board is satisfied with BCAT’s

financial position at the end of 2025,

Funding Sources Breakdown (2025)

while noting that ongoing cost
increases continue to be a key
challenge. The Board will continue to
engage with funders to secure
sustainable funding commitments and
to identify and develop new income
sources to support BCAT’s long-term
stability.

Audit

Our Financial Administrator works
closely with the Finance and
Governance Sub-committee to ensure
the effective running of BCAT’s
financial operations. The external
audit conducted by Ormsby & Rhodes
for the year ending December 2025
reported no issues (see Appendix 1:

Financial Report 2025).

Department of
Justice (Core)
8%

HSE Recovery_ Donations Grants...
Post >0.5%
5% Task Force...

HSE Core
Funding
81%

BCAT Annual Report
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FINANCIAL OVERVIEW

How Funding Supported Our Work in 2025

Core funding came from The Health Service Executive, The Department of
Justice, and the Bray Local Drugs and Alcohol Task Force. We also received
additional income through grants and donations. These funds supported essential
operational and organisational costs, including staff wages (with Section 39-related
increases for HSE-funded staff), staff training, and the delivery of services and
programmes. The table below outlines the grants and donations received in 2025 and

what they enabled.

Grant Awarded by Grant Purpose | What It
Delivered
€55,000 —
I. j
—

An Roinn Dli agus Cirt
Department of Justice

€53,024

€5,000
1,500

Bray Local Drug & Alcohol Task Force

Ar dTodhchai
Tuaithe

= -
Our Rural ' ,

Future

Comhairle Contae Chill Mhantdin
7 Wicklow County Council

CULTURE
NIGHT

funding
the arts

Wicklow County
Arts Office

€2,055 ‘Q‘
ah
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BCAT Governance

BCAT is governed by a voluntary, non-
executive Board of Directors. Directors
receive no remuneration and provide
strategic leadership, while day-to-day
operations are delegated to the

Manager.

The Board meets six times per year,
and is supported by three sub-
committees; Finance, Audit & Risk;
Strategy, Resource &
Governance; and Quality & Safety,
each of which also meets six times

annually.

BCAT is a company limited by
guarantee with charitable status and is
committed to effective and transparent
governance. The Board’s
responsibilities include strategy,
performance monitoring, compliance,
human resources oversight, risk
management and financial

governance.

Services are delivered by a dedicated
team of 14 key workers, three
administrative staff and one
sessional worker, operating within

a clear organisational structure.

BCAT Annual Report

Board of Directors 2025

Vicki Ashman (Chairperson from
October 2025)

Mick Mason (Treasurer)

Jim Smaul (Secretary)

Jiyu Fu (joined May 2025)
Dermot Martin

Emeir O’Dowd (joined April 2025)

Donal Quill (Chairperson from
January — September 2025. Retired

from Board September 2025)

Auditing and Governance

Solicitors: Dermot Sherlock,

Sherlock Law, 5F Nutgrove Office
Park, Rathfarnham, Dublin 14

Bankers: Bank of Ireland, Main
Street, Bray, Co Wicklow

External Auditors: Ormsby &
Rhodes, 9 Clare Street, Dublin 2
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Our People
At BCAT, people are at the heart of

everything we do. Our work is made
possible by the dedication,
compassion, and commitment of our
staff, volunteers, interns, and students.
Together, they create a supportive and
welcoming environment for our

service users.

OUR PEOPLE AND CULTURE

Organisational Structure

BCAT'’s organisational structure is
designed to support the delivery of
high-quality, effective services. Clear
roles, strong teamwork, and effective
leadership help ensure we stay
organised, accountable, and
responsive to the needs of people who

use our services.

Bray Community Addiction Team
Organisational Chart

Finance, Audit
& Risk
Committee

Administrative

Board of
Directors

Team Leader

Financial :
o = and Operations
Administrator Officer

Quality & Resource &
Safety Strategy
Committee Committee

Manager ‘
Project Leader
Staff Team
Social Care
Workers

Family Support Social
Care Workers

Under 18 Drug & Alcohol
Social Care Worker

ssertive Outreach Social =

Addiction Specific
Care Worker

Adult Drug and
Alcohol Social Care
Workers

Care Worker

Community Prison Links & Peer

‘ Integration Support Social Mentor Social Care Workers
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Drug Free Recovery Workers

Junior Social
Care Workers
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Our Team in 2025

Staff

% Sarah Byrne
(Community Prison
Links Peer Support
Worker and Drug Free
Recovery Worker)

% Pauline Coakley
(Junior Social Care
Worker)

% Zoe Donnelly
(Administrative and
Operations Officer)

% Shawneen Doonan
(Team Leader)

% Gavin Earls
(Integration Support
Worker)

% Sylvia Loughlin
(Financial
Administrator)

% Elaine Forsyth
(Manager)

OUR PEOPLE AND CULTURE

Anthony Greene
(Addiction Specific

Assertive Outreach
Worker)

Darren Gormley (Social
Care Worker — Family
Support)

Saoirse Gallagher
(Social Care Worker —
Adult)

Louise Keegan
(Community Prison
Links Worker)

Darach Mac Lachlainn
(Junior Social Care
Worker, joined in 2025)
Nicole Marunowski
(Junior Social Care
Worker, joined in 2025)
Anna Moran (Junior
Social Care Worker)

% Nikita O’Brien (Junior

Social Care Worker,
left in 2025)

% Sinead O’Neill (Social
Care Worker, Under
18s & Under 24s and
Family Support)

s Moses Sebalu (Junior
Social Care Worker,
joined in 2025)

< Dee Shields (Project

Leader & Family
Support)
«» Richie Winters (Data
Administrator)
Volunteers

s Colm Flood
< Rachel Mohan

o

< Luca

o

< Nemone

Interns (USA)

7

% Kayla

7

% Oliver

“(A) highlight was having my Afirst client entering
treatment and successfully completing said programme”
— Newly trained social care worker

Students

% Aoife (Bray Institute of Further

Education — BIFE)

% Benjamin (Religious Formation

Programme)

% Chloe (Bray Institute of Further Education

— BIFE)

% Jade (Bray Institute of Further Education

— BIFE)

7

A
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Education)

% Kate (South East Tech University —
SETU)

» Libby (Carlow IT)

» Roisin (Bray Institute of Further
Education — BIFE)

» Simba (HSE Mental Health Services)

% Sophie (HSE Mental Health Services)

Jessie (Ballsbridge College of Further
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OUR PEOPLE AND CULTURE

Learning at BCAT

Learning and giving back is an important part of our work. Each year we welcome
students and interns who bring fresh ideas and energy, benefiting both staff and
service users. Through strong links with colleges, local groups, and the community,
we offer opportunities to learn, grow, and contribute. Many BCAT staff began as
volunteers or students, and some former service users return to support others. All
placements are fully supported and supervised by our Team Leader, ensuring a

positive, guided learning experience.

We asked our interns and students for their thoughts:

‘MY time at BCAT is easily one of my wost valued experiences.
Gettlng to tnteract with service users and the team”

- Oliver, ntern

“My time at BCAT is easily one of my most help where | was needed, but at times | felt |
valued experiences. Getting to interact with had an excess amount of down time where all
service users and the team | was never met | could do to pitch in was clean. | believe |

with anything other than kindness, wisdom, could have handled an increased workload or
and a great time. | came into the project with any kind of projects that could help out the
really no expectations so every experience service. Overall, I'm extremely grateful to have
was exciting and unexpected. Given the spent time with everyone in the incredibly
opportunity | would definitely come back, talented and compassionate BCAT team.”
although | would want more opportunity to be - Oliver, Intern

helpful for the service. I'm glad | was able to

‘One thing that really stood out to wme was how
supportive and compassionate the team was, both
toward service users and toward each other... | learned
a lot about...now community-based care can wmake

| such a meaningful difference in people’s Lives”
- KaHLa, Intern
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“Anything that stood out for you or that you
learned? The trust and genuine relationships
staff had with service users, service users
talked very highly of staff...Unexpected
things? All different kinds of approaches to
substance use and how care is very individual
based...Would you do it again? Definitely, |

recommend BCAT to fellow social care

- Kate. student

“l am a student studying Psychology at
Bucknell University in the United States. | was
so grateful to spend my past summer with
BCAT and gain experience and knowledge
surrounding the field of community-based
addiction services. | thoroughly enjoyed each
day at BCAT as every day was different.
Building relationships with the service users
and staff members was something | will
always remember and cherish. Spending time
out in the community and doing in-patient
visits stood out to me as a particularly unique
experience. Visiting community members
within Bray allowed me to better see and
understand the ways in which BCAT supports
individuals and the wider community. One

thing that really stood out to me was how

BCAT Annual Report

students for placement and also in my work
when dealing with service users who have
been affected by substance use...Overall
experience? Learned many things from my
placement in BCAT and the staff were very
open and provided me many learning
opportunities, | apply what | have learned still

to this day! “...— Kate, Student

“‘All different kinds of approaches to substance use and how cave is
very individual...t apply what have Llearned still to this day!”

supportive and compassionate the team was,
both toward service users and toward each
other. | learned a lot about the importance of
meeting people where they are, and how
community-based care can make such a
meaningful difference in people’s lives. | also
appreciated how much trust and responsibility
| was given as a student, which helped me
grow both personally and professionally. It
was an experience that strengthened my
interest in working in psychology and mental
health services in the future. My time at BCAT
was incredibly rewarding, and | would
absolutely do it again. | was very grateful to
have been welcomed into such a dedicated
and caring team and the experience is

something | will always value.” —Kayla, Intern
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LOOKING AHEAD

Strategic Plan 2026-2029

Our new Strategic Plan focuses on four
priorities: building organisational
culture, capacity, and
communications; supporting people
who use(d) substances with evidence
based, responsive person-centered
support; supporting families affected
by a loved one’s substance use; and
strengthening partnerships and

community engagement.

National Priorities

BCAT'’s Strategic Plan aligns with
national priorities, emphasising
community-focused care, lived and
living experience, recovery-oriented
services, inclusive access, strengthened
research, and readiness for emerging
drug trends. We are well positioned to
respond through our harm reduction
services, peer-led education,
addiction-specific assertive outreach,
and community-based recovery

supports.

Emerging Trends

Frontline experience highlights
growing support needs related to crack
cocaine use, alongside an expanding
recovery movement. In response, we
will enhance harm-reduction and

outreach, strengthen recovery roles,

BCAT Annual Report

expand Circle (naloxone) training and
develop additional community- and

peer-led responses.

Strengthening Family Support

We will continue to develop family
support services, recognising families
as partners in recovery and people

with their own distinct support needs.

Compliance

In 2026, we will progress key
compliance requirements to support
strong, transparent, and effective

governance across the organisation.

Inclusion

Improving accessibility within our
Drop In service is a core priority. This
includes a focus on physical access,
language supports, and greater
inclusion for minority groups and

women.

A New Chapter

As we enter this next phase, we are
committed to staying sustainable,
effective, and resilient. With the
continued support of funders, service
users, community, and partners, we
will grow our impact and continue

supporting a healthier, safer Bray.
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Thank you to everyone who supported BCAT in 2025 — our funders, partners,
community organisations, volunteers, board members, staff, and, most importantly,

our service users.

< To our service users: your trust, courage, and resilience guide our work
every day.

% To our staff, board volunteers, students, and interns: thank you for
your dedication, professionalism, and compassion.

% To our funders: Your support makes our services possible.

% To our community partners: thank you for your collaboration and

commitment.

We are sincerely grateful for your support and belief in our work. Together, we

continue to build a healthier and safer Bray.
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APPENDIX 1

Appendix 1 — BCAT Financial Statements 2025

«+» Director’s Report

% Independent Auditor’s Report to Members
% Income & Expenditure

«» Statement of Cash Flows

** Balance Sheet

BCAT Annual Report
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Charity number: CHY 19428 / RCN 20076191

BRAY COMMUNITY ADDICTION TEAM CLG
(A company limited by guarantee)
DIRECTORS' REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

BCAT Annual Report
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

REFERENCE AND ADMINISTRATIVE DETAILS OF THE COMPANY, ITS DIRECTORS
AND ADVISERS

FOR THE YEAR ENDED 31 DECEMBER 2025

Directors Donal Quill (resigned 30 September 2025)
Michael Mason
Dermaot Martin
Jim Smaul
Vicki Ashman
Emeir O'Dowd {appointed 14 April 2025)
Jiyu Fu (appointed 14 April 2025)

Company registered
number 35310

Charlty registered number CHY 19428 / RCN 20076191

Registered office 4B Dublin Road
Bray
Wicklow
Company secretary Jim Smeaul
Independent auditors Ormsby & Rhodes Limited

Trading as AAB

Chartered Accountants and Statutory Audit Finm
4 Clare Street

Dublin 2

Bankers Bank of lreland

Bray
Co. Wicklow
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

The Directors present their annual report together with the audited financial statements of Bray Community Addiction Team
Limited for the vear ended 31 Decernber 2025,

This report and the financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Staternent of Recommended Practice applicable to charities preparing their sccounts in accordanee with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 15t January 20015} - (Charities SORP
(FRS 102} and the Companies Act 2004,

This report provides information on Bray Community Addiction Teant's activity and financial performance. It forms part of
a range of public information designed fo give an open account of our worke

DIRECTORS' RESPONSIBILITIES STATEMENT

The Directors (who are also directoss of Bray Community Addiction Team CLG for the purposes of company law) are
responsible for preparing the Directors' report and the financial statements in accordance with applicable baw and Irish
Grenerally Accepted Accounting Practice (acoounting standards issued by the Financial Reporting Council and promulgated
by the Institute of Chantered Accountants in Ireland and Irish law).

Company law requires the Directors to prepare financial statements for each financial year. Under company law, the
Drirectoss must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that peried. In preparing these financial statements, the Directors are requined o

select suitable accounting policies and then apply them consistently;

abserve the methods and principles in the Charities SORFP;

make judgments and accounting estimates that are reasonable and prudent;

Prepare the financial statements on the geing concern basis unless it i inappropriate to presume that the charitable
company will continue in operation

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's fransactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies Act 2014, They are also responsible for
safeguarding the asseis of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Page 2
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

OBJECTIVES AND ACTIVITIES

a. Ohjectives

Bray Community Addiction Team was established i 2002, o provide low threshold, evidence-based services for people
with drug/aleohol problems, their families and to people in prison for drog/aleohol related crime.

The main objectives of the project include:

*  To provide open accesa low threshold evidence-based services to people in Bray affected by dmg and'or aleohol
problems

*  Todeliver evidence-based interventions to the target group through one to one support, group support and outreach
*  To provide addiction support to people in prison for drogaleohol related crime
*  To provide addiction/imegration support to people on release from prison

*  To provide evidence-based interventions on a one to one and group setting o family members affected by their
relative’s druglaleohol use

*  To work in parmership with local key stakeholders to impeove outcomes for mutaal cliemt group or any other external
parties that will enable us to improve our quality and range of services

b Strategies for achieving objectives

BCAT s abjectives for 2025 are outlined in the Strategic Plan 2022 - 2025 and are monitored through the 2025 work plan
The objectives are also outlined in the Service Amangement (SA) with the Health Services Executive (HSE). The 8A is
mionitered by the HSE, and the Board of Directors monitors the Strategic Plan with reports given quanerly on each of the
objectives listed in the Strategic Plan, The 2022 - 2023 Strategic Plan focuses on six themes and is available to view on our
website (worw beat.ie).

The Strategic themes are

Theme 1 Service User Involvement

Theme 2 6 Stage Pathway Maodel — Adults with druglaleohol problems
Theme 3 6 Stage Pathway Model - Family Members

Theme 4 Service Provision to Under 185

Theme 5 6 Stage Pathway Maodel — Prison Links and Peer Mentor
Theme 6 — Governance

Page 3
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

(eontinued)

e Activithes Tor achleving objectives

Service User Involvement Framework

Complaint’s policy review and dissemination

Review of QuADs Standards in line with Safer Better Healtheare and subsequent Cruality Imiprovement Plans
Service User meetings and feedback sessions held with service users

Development of Service User Information Booklet

Staff trained and certified in Adolescent Community Reinforcement Approach

Staff trained as Coder/Supervisors in Community Reinforcement Approach

Under 18 Service operating 2 days per week

Meedle Exchange service daily in Boghall Road

Drop in service daily in Dublin Road

Chitreach conducted three and one evening per week

Ky working and care plan meetings offered daily from Boghall Road and Dublin Road
Case conferences coordinated and attended when required

Peer Led Mutual Aid Group (SMART Recovery) | mecting per week

Key working for family members

CRAFT Group for family members as required

Community Prison Links Service engaging with people from Bray who are in prison

Peer Mentor Service engaging with people from Bray who have been released from prison

ACHIEVEMENTS AND PERFORMANCE

The Anrual Report for 2023 will not be available until Apeil 2026, However, during 2025, X0 (2024: 884) individuals
attended BCAT service, some using more than one service. This figure does not include attendances at groups.

a. Key financtal performance indicators

Bray Community Addiction Tearn operated within budget in 2023 across all cost headings updated all of the financial
policies to be in line with the National Financial Regulations.

. Review of activities

Orverall, the Board of Directors is satisfied that all steps have been taken to ensure that BCAT meets its governance and
fiscal responsibilities. It has implemented the recommendations of the HSE Compliance Audit 2009,

Page 4
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

FINANCIAL REVIEW

a. Golng concern

After making appropriate enguiries, the directors have a reasonable expectation that the company has adequate resources to
continue in operational existence for the foresecable future. For this reason, they continue o adopt the going concem basis
in preparing the financial statements,

. Principal fonding

BCAT received funding from the:

Health Services Executive (HRE) £ 04 24
Depantment of Justice £ 138 848
(irants £ 8645
Bray Local Drugs Task Force ESATR
Dronations £ 10,953

STRUCTURE, GOVERNANCE AND MANAGEMENT
a. Constitution

The company is a company limited by guarantee, registered under Pamt |8 of the Companies Act 2004 and is a registered
charity under the charity number [9428. The company agreed a revised Constitufion on 22 June 20017 at an EGM.

The principal aim of the company is o work with people with dragfaleohol problems and their families using a communiny
development approach o provide quality professional services w ideally lead wowards a drug free lifestyle, while at the
same time creating an environment of acceptance and respect for those who are unable to achieve a drag free lifestyle.

The company is a limited by guarantee (CLG), not for profit organisation.

. Methods of appodniment or election of DNrectors

The management of the Company is the responsibility of the Directors who are elected and co opted under the terms of the
Memosandum of Association,

c. Pay policy for senbor stafl

All staff galaries are aligned to HSE pay scales, staff funded by the HSE had their salaries increased due w 539 Pay
Restoration, however staff funded by the Dept. of Justice have not as they are outside the unilateral agreement.

d. ODrganisatbonal structure and decislon making

BCAT is managed by a Board of Directors. The Board of Directors is responsible for the governance and oversight of the
operations of the project. The Board of Directors develves operational responaibility 1o the Manager.

The Board of Directors meets six times a year and the Finance; Audit & Risk, Quality and Safety, Resource and Strategy
Committees meet 12 times per year, bimwtes are kept of each meeting and decisions are recorded on a Decision Log.
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

&, Financial risk management

The Directors have assessed the major risks to which the company is exposed across the headings outlined below and are
satisfied that systems and procedures are in place to mitigate our exposure 1o the major risks.

Governance and Management
Operational Risks

Financial Rigks

Environmental or external factors
Compliance Risk

FLANS FOR FUTURE FPERIODS

Future developments

Future developments for 2026 include the continwed implementation of the recommendations of the U 1Es evaluation; the
continusd implementation of the Mational Rehabilitation Framework: the implementation of the Safer Better Health Care
standards within the organization, Compliance with Charities Governance Code, research and development of Stabilization
program. Development of new services based on emerging needs for example Owt of Hours Crack/Cocaine Outreach
Serviee and Recovery Cafies,

The Board of Dircctors will continue 10 receive expert advice in 2026 o ensure that it is fulfilling its govermanee
responsibilities. The Board of Directors is open to considering any new developments in the future if a need is identified.

Paost halance sheet events

There are o post balance sheet events which require disclosure.
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the persons who are Directors at the time when this Directors' repoet is approved has confirmed that:

. s0 far as that Director s aware, there is no relevant audit information of which the charity’s auditors are unaware, and
. that Director has taken all the steps that ought to have been taken as a Director in order to be aware of any relevant

audit information and to establish that the charity's auditors are aware of that information.
AUDITORS

During the year Ommsby & Rhodes incorporated their audit firm to create Ormsby & Rhodes Limited. As required by
Institute Regulations Ormsby & Rhodes Limited replaced Onmsby & Rhodes as statutory auditoes.

The auditors, Ommsby & Rhodes Limited, trading as AAB, have indicated their willingness to continue in office in
accordance with the provisions of Section 383(2) of the Companies Act 2014.

Approved by order of the members of the board of Directors and signed on their behalf by:

DeocuSigred by

DoceSigned by
l Vidki dluman. S Smand

NS IRICECAGRADD s 0400 aassssassnssssanaas ST ST P
Vicki Ashman Jim Smaul

Director Director

Date: 15 Aprl 2026 Date: 15 Apri 2026
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUMTORS' REPORT TO THE MEMBERS OF BRAY COMMUNITY
ADDICTION TEAM CLG

OPINION

We have audited the financial statements of Bray Community Addiction Team CLG (the *Corpany™} for the year ended 31
December 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and
the nodes 1o the financial staternents, including a summary of significant accounting policies set out in note 2. The financial
reporting framework that has been applied in their preparation is [rsh law and Financial Reporting Standard 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” (FRS 102) issued by the Financial Reporting
Council and the Accounting and Reporting by Charities: Statement of Recommended Practice applicable 1o charities
preparing their accounts in accordance with FRS 102,

In our opinion the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 31 December 2025 and of its incoming
resources and application of respurces, including itg income and expenditure For the year then ended;
- have been properly prepared in accordansce with Financial Reporting Standard 102 “The Financial Reporting

Standard applicable in the UK and Republic of Ireland’ issued by the Fimancial Repoming Council and the
Accounting and Repoming by Charities: Statement of Recormmended Practice applicable to charities preparing their
accounts in accordance with FRS 102; and

. have been prepared in accordance with the requirements of the Companies Act 2004,

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (Ireland) (1545 (Ireland)) and applicable
law. Our responsibilitics under those standards are further deseribed in the Awditoss’ responsibilities for the audit of the
financial statements section of our report. We are independent of the Company in accordance with the ethical requirements
that are relevant to our audit of financial statersents in [reland, including the Exhical Standard isswed by the Irish Auwditing
and Accounting Supervisory Authority (LAASA), and we lave fulfilled our other ethical responsibilitics in accordance
withtlsese requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
CONCLUSHONS RELATING TO GOING CONCERN

In auditing the financial staternents, we have concluded that the Directors’ wse of the going concem basis of accounting in
the preparation of the finamcial statements is appropriate,

Based on the work we have performed, we have not identified any material uncenainties relating 1o events or conditions
that, individually or collectively, may cast significant doubt on the charable company's ability to continwe & a going

concern for a period of at least twelve months from when the financial statements are authorised for issue.

Cur responsibilities and the respongibilities of the Directors with respect to going concemn are described in the relevant
sections of this repoet.
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUMTORS' REPORT TO THE MEMBERS OF BRAY COMMUNITY
ADDICTION TEAM CLG (CONTINUED)

OTHER INFORMATION

The Directors are responsible for the other information. The other information comprises the information included in the
management information, other than the financial statements and our Auditors” Report thereon, Cur opinion on the financial
statements does not cover the information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial staterments, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
he audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misatatement of the other information. I, based on the work we have performed, we conclude that there is a
material misstaternent of this other information, we are required to report that fact

We have nothing to report in this regard.

NION ON OTHER MATTERS

Based solely on the work undertaken in the course of the audit, we report that:

* in our opinien, the information given in the Directors” Report is consistent with the financial statements; and
* in our opinion, the Directors” Report has been prepared in accordance with the Companies Act 2004,

We have obtained all the information and explanations which we consider necessary for the purposes of our awdit.

In our opinion the accounting records of the Company were sufficient 10 permit the financial statements to be readily and
properly audited, and the financial statements are in agreement with the accounting records.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

Based on the knowledge and understanding of the Company and its environment obtained in the course of the awdit, we
have not identified material misstatements in the Directors” Report.

The Companies Act 2014 requires us to report o you if, in our opinion, the disclosures of directors” remuneration and
transactions required by sections 305 to 312 of the Act are not made. We have nothing to report in this regard.
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS" REPORT TO THE MEMBERS OF BRAY COMMUNITY
ADDICTION TEAM CLG (CONTINUEDY)

RESPONSIBILITIES OF DIRECTORS FOR THE FINANCIAL STATEMENTS

As explained more fully in the Directors' responsibilities statement, the Directors {who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such intemal control as the Directors determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the charitable company's ability o continuwe

as a going concern, disclosing, as applicable, maters related to going concem and wsing the geing concern basis of

accounting unless the Directors either intend to liguidate the charitable company or to cease operations, or have no realistic
altermative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Chur objectives are to obtain reasonable agsurance about whether the financial statements as a whoele are firee from material
misstatement, whether due o fraud or error, and to issue an Audifors' Report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantes that an audit conducted in accordance with 15As (lreland) will
always detect a material misstatement when it exists. Misstatements can arise from frawd or error and are considered
miaterial if, ivdividually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further deseription of our responsibilities for the audit of the financial statements is located on the [AASA% website an
hitps:fwoew inasa. e Publications 1S A 700 (Ireland). The deseription forms part of our Auditors' Report.

THE PURFOSE OF OUR AUDIT AND TO WHOM WE OWE OUR RESPONSIBILITIES

This report is made solely to the Company’s Members as a body. Our audit kas been undertaken g0 that we might state to
the Company’s Members as a body those matters we are required to stafe to them in an Awdifors’ Report and for no other
purpose. To the fullest extent permitied by law, we do not accept of assume responsibility to anyone other than the
Company’s Members as a body, for our audit work, for this report, or for the opinions we have formed.

DizcuSigrasd By
OO TS CH DT

Brian Dunne

for and on behalf of

Ormsby & Rhodes Limited

Trading as AAB

Chartered Accountants and Statutory Audit Firm

9 Clare Sireet

Dhublin 2

Date: 15 April 2026
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2025

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND

Unrestricted Restricted Tatal Total
funds funds funds funds
1015 1015 1015 04
MNote £ 3 13 £
INCOME FROM:
Domations and legacies 4 19,598 - 19598 [
Charitable activities 5 - Lo91,150 1,091,150 976,009
TOTAL INCOME 19,508 1091150 1,110,748 982 3R3
EXPENDITURE ON:
Charitable activities f - 1018479 1,018,479 984,141
TOTAL EXPENDITURE - LO18.479 1,018,479 984,141
NET INCOMESEXPENDITURE) 19,508 TLeT1 92,269 (1,536)
NET MOVEMENT IN FUNDS 19,598 71671 91,269 (1,536)
RECONCILIATION OF FUNDS:
Tiral funds browght forward 30,132 H9.473 119,605 121,161
Met moverent in funds 19,598 1671 92269 (1.336)
TOTAL FUNDS CARRIED FORWARD 49,730 162,144 1,874 119,605

The notes on pages 14 to 27 form pant of these financial statements.
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

REGISTERED NUMBER: 353429

BALANCE SHEET
AS AT 31 DECEMBER 2025

FIXED ASSETS

Tangible assets

CURRENT ASSETS

Debtors
Cash at bank and in hand

CURRENT LIABILITIES

Creditors: amounts falling due within one year

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES

TOTAL NET ASSETS
CHARITY FUNDS
Reatricted funds

Unrestricted funds

TOTAL FUNDS

The finascial statements have been prepared in accordance with the provisions applicable w entities subject 1o the small

COMpanies regime.

Mote

1]

14
14

2025

42,383

41,383

2527
173,062

198,339

(2B 848)

169,491

211,874

211,874

162,144
49,730

111,874

024
£

41,077

41,077

21,182
@1,599

112,781
[34,253)
78,528
119,605

119,605

89,473
30,132

119,605

The financial statements were approved and authorised for issue by the Directors and signed on their behalf by:

DucuSigned by:

Uicki Meluman.
..... T TR
Viekl Ashman
Director

Diate: 15 April 2026

DiocuSigrasd by

S Smuil_

AV AR DA

Jim Smanl
Dhipecion

The notes on pages 14 to 27 form part of these financial statements.
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
Fili THE YEAR ENDED 3] DECEMBER 2625

CASH FLOWS FROM OPERATING ACTIVITIES

Met cash used in opemting activities 17

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of tangible fixed asseis

NET CASH USED IN INVESTING ACTIVITIES

CHAMNGE IN CASH AND CASH EQUIVALENTS IN THE YEAR

Cash ond cash equivalents at the beginning of the year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 18

The notes oo pages 14 1o 27 foem part of these financial stabemenis

Page 13

BCAT Annual Report

m2s 2024

£ £

9R.773 21,761
(17.31m) (19,7743
(17310 (19, 774y
El.462 1987
@599 B9,612
173062 o1,59%
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

L.

GENERAL INFORMATION

Bray Communtty Addictson Team CLG is a company limited by guarantes meorperated m the Republic of Ireland
The compamy operates vut of s registered office at 4B Dublin Road, Bray, Courty Wicklow.

The principal activity of the company is addicizon suppart.

ACCOUNTING POLICIES

e |

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial satemenis have been prepared i accordance with the Charies S0ORP (FES 102) - Accounting
and Reporting by Charitses: Staiement of Recommended Practice applicable o chandies preparng thes

(FES M2} {effective | January 2005, the Financial Reporting Standard applicable in the UK and Republic of

Irelard (FES 102} and Compamies Act 2014,

Bray's Communsty Addiction Team CLG functivnal and presentatioml cummency is Euro.

The fimancial statements folly comply with FRS 102 and SORP (FRS 102).

Bray's Community Addsction Team CLG meets the definition of a public bencfil entity under FRS 102, Asscls

and lizhilities are lly recognised at historscal cost or tmnsacton value unles otheratse siated inthe
relevant accourding, policy.

COMPANY STATUS

The caompany is a compamy limited by puarantee. In the event of the company being wound up, the I@bility in
respect of the puaraniee s limied (o €1 per member of the company.

FUND ACCOUNTING

(General funds are unresinicied funds which are available for use at the discretion of the Directors in fimherance
of the general ohjectives of the Company and which have not been designated for other purpaoses.

Reestricbed funds are funds which ane to be used in accordance with specific resirictions imposed by donors or
which have been raised by the Company for panscular purposes. The costs of msing amd administering such
fursls are charged agairst the specific fumd. The aim and wse of each resincted furd 1s set out i the netes io the
fimamcial stalements.

Fage 14
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

MOTES Ty THE FINANCIAL STATEMENTS
iR THE YEAR ENDED 3] DECEMBER 2625
i ACCOUNTING POLICIES (CONTINUED)

X4 INCOME

Adl income is recognised once the Company has entitbement 1o the inoome, it s probable that the income will be
received and the amount of income receivable can be measured reliably.

For legacies, entitlkement is token as the carlser of the date on which cither: the company is aware that probate
has been granted, the estaie has been finalised and notification has been made by the executor s) to the Trast
that a distribution will be made, or when a distnbution is received from the estale. Beceipt of a lepacy. in
whale or in part, is anly cosidersd probable when the amount can be measured reliably and the company has
heen notified of the executor's imention 1o make a distribution.  Where legacies have been notfied to the
compary, of the company is aware of the gramtmg of probate, and the criteria for income recognition have not
heen met, then the legacy is trested 25 a contingent asset and disclosed if matersal.

Cramts are included in the Stement of financial aciivities on a receivable basis. The balance of income
received for specific purposes but not expended duning the peried 1= shown m the relevant funds oo the Balance
sheet. Where income is received in advance of entitlerment of receipt, fis recognition is deferred and included in
creditors as deferved income. Whene entitlement occurs before income is received, the income is accmed.

e
L

EXPENDITURE

Expenditure is recognised onoe there & a legal or constructive obligation to transfer economic benefit to a thind
party, it 5 probable that o transfer of economic benefits wall be regoired inseitlement and the amount of the
abligation can be measured relmbly. Expenditure is classified by activity. The cosis of each activity are made
up of the total of direct costs and shared costs, including support costs mvalved i undenaking each activity.
Direct casts attributable 1o a single activity are allocated directly 1o that activity. Shared costs which contribute
o more than one activity amd support costs which are not atinbutable to o single activity are apportioned
hetween those activities on a basis consistent with the use of resources. Central siaff costs are allocated on the
hasis of time spemt, and deprecmtion charges allocated om the portion of the asset s use.

Charitable activities and Govermance cosis are costs incurred on the company's operations, including support
oosts and costs relating o the govemance of the company apportaned o charitable activities.
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

NOTES T THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3] DECEMBER 20625
F9 ACCOUNTING POLICIES (CONTINUED)

26 TAMGIBLE FIXED ASSETS AND DEFRECLATION

A review for impairment of a fixed asset 15 cormed out if events or changes m circomstances indicate thait the
camying value of my fixed aset may not be recoverable. Shorifalls between the carrying value of fixed asseis
and their recowverable amounts are recognised as impairments. Impairment losses are recogmised in the
Statement of financm:l activiles mcorpomting meeme and expenditune aceoun.

Tangible fixed nsscts are camied at cost, net of depreciation amd any provisson for impairment. Depreciation is
provided at mies alculated to write off the cast of fived amets, les tbeir estimated residual valoe, over ther
expecied useful lives on the following bases:

Fixtures and fittings 15% straight Line
Office eguipment Over 3 years
Leaschold improvements Straight line aver the life of the kase

17 INTEREST RECEIVABLE

Interest on furds held on deposit is included when receivable ancd the amount can be measured reliably by the
company; this is normally uwpon notfication of the interest paid or payable by the Bank.

I8 DEBTORS

Trade ard other debtors are recopnised at the seitlement amount after any trade discount offered.  Prepayments
are valued at the amount prepaid net of any trade discounts due.

I8 CASH AT BANK AND IN HAND

Cash at bank and in hamd includes cash and shart-term highly liguid investments with a short matursty of three
manths or less from the date of acguisition or opening of the depoesit or similar account.

L0 LIABILITIES AND PFROVISIONS

Liahilities are recognised when there is an ohligation at the Balance ssest date a5 a result of a past event, # is
prohable that a transfer of economic benefit will be required in seitlement, and the ameunt of the setilement can
he estimated relinbly.

Liahilities are recoprmised at the amount that the company anbicipates it will pay io setile the debt or the amount
it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required 1o settle the obligation. Where the effect
of the timee value of money s material, the provisson is based an the present value of those amounts, discounted
at the pre-tax discount rate that reflects the msks specific o the liability. The unwinding of the discount is
recognised in the Stalement of financial activities as a finanoe cost.
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

NOTES T THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3] DECEMBER 2625
L ACCOUNTING POLICIES (CONTINUED)

211 FINAMCIAL INSTRUMENTS

The Company enly bas financial assets and financial liabilities of a kind that gualify as basic firancial
instruments. Basic financial instruments ane indtally recegnased at transaction value and subsequently measured
al their seitlement value with the exception of bank loans which are subsequently measured at amoriised cost
using the {rve mierest method.

JUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SO0URCES OF ESTIMATION
L UNCERTAINTY

The preparation of these financial siatements requires managemend o make judgements, estimates amd assumptions
tbat affect the application of policies and reported amounts of assets and Liabilfties, mcome and expenses

Estimates and judgments are continually evaluated and are based on histerscal experience and other factors,
including expectations of fitture events that are believed to be reasonable under the circumstances

Critical accounting estimates arid assumpisors:

The Company makes estimates and assamplions conceming the fuure. The resalting acoounting estimates and
mmsumpbioes will, by definstion, seldom equal the related aciual resulis. The estimates and assumpbans thet have a
signaficant nisk of causing a material adpustiment to the carrying amounts of assets and labilities within the next
financial year are discussed below.

The annual depreciation charge for tangible msets is sensitive io changes in the estimated vseful coomomic lves and
residual values of the aseis. The useful economic lives and residual values are re-ssessed anmmlly. They are

amendded when mecessary to reflect current esizmades, based on future investments, coonomic wtilisation and the
phy sical condition of the assets.
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

4. INCOME FROM DONATIONS AND LEGACIES

Unmrestricted Taiul Todal
fands Fumals fumds
s 15 2024
€ € £
Duenatsons 10,953 10,952 2127
Cirants B 5 H.6d= 4,445
TOTAL 2025 15,558 19,598 6,376
TOTAL 2024 6, 5T 6,576
5 INCOME FREOM CHARITABLE ACTIVITIES
Feestricted Taotul Tedal
famds fumals fumds
15 25
i €
Addiction Support 1,041,154 1091, 150 976,05
i ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
SUMMARY BY FUND TYPE
Resiricted
famds Taotul
s 15
€ €
Addiction Support 1,008 474 LOIR 479 R4, 141
Total 2024 G4, 141 424,141
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

NOTES Ty THE FINANCIAL STATEMENTS
Fil THE YEAR ENDED 2] DECEMBER 2625

7. ANALYSIS OF EXFENDITURE BY ACTIVITIES

BCAT Annual Report

Adctivities

undertaken Tatul Todal
directly Suppart costs fumals furnls
s s 025 2024
£ € € £
Addiction Support E11, 78T 6,692 LOIRATY GRd, 141

ANALYSIS OF DIRECT COSTS
Tatul Toaal
fumils fursls
2025 2024
€ £
Staff cosls 156,447 669,276
Mamagement and staff trmining L 19,458
Programme running cosis 42,145 3R,605
Motar, travel & subsisience 4.%01 344
RILTRT 735,683
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
Folt THE YEAR ENDED 31 DECEMBER 2025
7. AMALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF SUPMORT COSTS

Addiction Tatul Todal
Support fumals furnls
015 025 2024
£ € E
Depreciation 16,003 16,002
Bent & rates 0,952 20,951
Insurance Z1 ARG 11486
Light & heat 17937 17.937
Cles T ANl 7060
Repairs & maimenanos 23215 13,115
Prinding, postage & siabonory 5097 5.097 1,127
Advenzsing & promotion fil{} all 1,125
Telephane THET T6HT & 138
Compuler cosis 1,554 3506 o074
Consultancy foes 1A% 1496 T4t
Subscriptions L6149 Lal% I, 340
Bank charpes 28R IHE 184
Auditors’ remuneratian TAidh 7646 7,248
206,692 26,692 4R 458

L3 AUDITORS REMUNERATION

The muditors’ remauneration amounts o an auditor fee of €6620 (2024 - £6.220)
services provided by the asdsors of €750 {2024 « E700).

Fage 20

BCAT Annual Report

, and other company secretarial

57



BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3] DECEMBER 2025

9

STAFF COSTS

025 2024
€ £
Wages and salaries GEZ 3%
Social security costs T4.407
56,446 669,276
The average sumber of persons emploved by the Company during the vear was as follows
2025
M.
Management 1 1
Adminisiraticn 1
Project Leaders 2
Praject Waorkers | 11
15 15
The number of employees whose emplovee benefits (excluding employer pension cosis) exceeded G600 was:
025 2024
M. N
In the band €700 - €80, 000 1 1

Capitalised employee costs during the year ampanted to €MIL (2024 ENIL).
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BRAY COMMUNITY ADDICTION TEAM CLG

(A COMPANY LIMITED BY GUARANTEE)

NOT
FirR THE YEAR ENDED 3] DECEMBER 2625

10, TANGIBLE FIXED ASSETS

COST OR VALUATION
At 1 January 3025
Adilitions

At 31 December 20235
DEPRECIATION

At 1 January 3015

Charge for the year

At 31 Decemnber 2025

NET BOOK VALUE

At 31 December 2025

At 31 Decemnber 2024

BCAT Annual Report

T} THE FINANCIAL STATEMENTS

Fixtures and OMifice Leasehold
fEttings equipment improvemcmts Twtal
€ 3 € 3
TO A% R, 462 LIB6TS IHL63T
10410 i, B0 17,310
B9, 9 9,362 1IBATS I0E4T
&4073 i, 6300 109 858 240,561
6] TAIS 1517 16,0403
To 124 T4 55 112385 156,564
19,762 l&,307 6. 254 41,383
15,423 16,832 LE | 41,076
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3] DECEMBER 2625

Il.  DEBTORS

DUE WITHIN ONE YEAR

Prepayments and accrued mncome

1. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other xatson and social security

Accruals amd deferred income

OTHER TAXATION AND S0CIAL SECURITY

PAYE conirol accound

1% FINANCIAL INSTRUMENTS

FINANCIAL LIABITIES (DUE WITHIN ONE YEAR) MEASURED AT
AMORTISED COST:

Trude creditors
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025 2024

€ £
152177 21,182
15277 21,182
025 2024

€ £
2036 9,961
AR ] 17,492
fi. S0 G, R0
IH.848 34,153
25 2024

€ £

RAIE ] 17,492
AR ] 17,492
25 2024

€ £
2036 9,94l
2036 9,961
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BRAY COMMUNITY ADDICTION TEAM CLG

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2625

4.

STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at 31

Bulunce at 1 Drecenmber
January 2023 Imcome  Expemditore bl 7
€ i € E
UNRESTRICTED FUNDS
Cieneral Fureds - all fumids 3052 19,598 49,730
RESTRICTED FUNDS
Resimcied Funds - all Funds 9471 L1150 (L IRATY) 162,144
TOTAL OF FUNDS 119,605 LI10,748 (L0 IRAT%) 211,874
STATEMENT OF FUNDS - PRIOR YEAR
Balance at Balance at
1 January 31 December
2024 Income  Expendibure 2024
3 L E 3
UNRESTRICTED FUNDE
General Furds - all furids 11 556 6, 5T in, a2
RESTRICTED FUNDS
Resimcied Funds - all Funds 57 605 BTG 00 (=4, 1415 F9.473
TOTAL OF FUNDS 121,161 BR1,585 (B&4, 141 119,605
Fage 24
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BRAY COMMUNITY ADDICTION TEAM CLG

(A COMPANY LIMITED BY GUARANTEE)

NI
FR THE YEAR ENDED 3] DECEMBER 2625

15, SUMMNARY OF FUNDS

SUMMARY OF FUNDS - CURRENT YEAR

General fursds

Resimicted funds

SUMMARY OF FUNDS - PRIOR YEAR

General fursds

Restmicted funds

BCAT Annual Report

T THE FINANCIAL STATEMENTS

Balance ot X1

Bulance at | Drecember
January 20235 Imcome  Expemditare s
£ € € 3
3132 19,598 49,730
9,473 L0150 (LA 162,144
119,605 LII0,748 (L0 IRA7T9) 211,874
Balance at Halance at
1 January 31 December
2024 [ncome Expenditure 202
E L E
&, 5T an,

476,009 (@54, 141) B9,473
121,161 OR1 585 (954,141 119,603
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOlR THE YEAR ENDED 3] DECEMBER 2625

6.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Tangible fived asseis
Current assets

Creditors due within one vear

TOTAL

AMNALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Tungible fixed asscis
Current asseis

Creditors due within ane vear

TOTAL

BCAT Annual Report

Umrestricted Restricted Tatal
fumds fumdls funds
25 m2s 25
i € &
41 383 41,383
36,195 162,144 198,329
(28 Rd4R) (28 B4R}
45,7 M} 162, 144 111,674
Linrestricied Pestricted Todal

funds funds
Hiz4 024
! E
41077
23,308 20,473
{3d,253)
30,132 20,471 119,605

PFage 26
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BRAY COMMUNITY ADDICTION TEAM CLG
(A COMPANY LIMITED BY GUARANTELE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

17. ACTIVITIES

2025 2024
€ £
Net income/expenditure for the year (as per Statement of Fmancaal Activities) 92,269 (1,556)
ADJUSTMENTS FOR:
Depreciatson charges 16,003 11,958
Decrease/(increase) in debtors (4.095) 804
{ Decrease ) increase in credstors (5.404) 10,555
NET CASH PROVIDED BY OPERATING ACTIVITIES 98,773 21,761
I8.  ANALYSIS OF CASH AND CASH EQUIVALENTS
2025 2024
€ €
Cash in hand 173,062 91,599
TOTAL CASH AND CASH EQUIVALENTS 173,062 91,599
19.  ANALYSIS OF CHANGES IN NET DEBT
At 31
At I Junuary December
2025 Cash flows 2028
€ €
€
Cash at bank and in hand 91,599 81,462 173,062
91,599 81,463 173,062
20.  APPROVAL OF FINANCIAL STATEMENTS
15 Apnil 2026

The baard of directors approved these financaal statements for issuc on
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Bray Community Addiction Team

37 Beechwood Close, Boghall Road, Bray, Co. Wicklow, Ireland,
9 A98 ED74, &

4B Dublin Road, Bray, Co. Wicklow, Ireland, A98 K718

\\ 01 276 4692

info@bcat.ie www.bcat.ie

> @
©) £ in

7

@bcatbray Bray Community Bray Community
(BCAT) Addiction Team Addiction Team
&

@recoverybraybcat

(BCAT Recovery)

Company Registration Number (CRN): 353429

Registered Charity Number (RCN): 20076191 B I
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