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REPORT FROM THE CHAIRPERSON 

 

Introduction  

Our primary funding in 2025 was from the HSE. This allowed us to continue in our 

dedicated work to the women and men who we support daily. We would like to thank 

the HSE for supporting us in such vital work and, as always, the Department of 

Justice & Equality, who provided the much-needed funds for the Community 

Prison Links Service and Community Prison Links Peer Mentor Services. We would 

also like to thank the Bray Local Drug and Alcohol Task Force who supported 

us in this regard also. 

 

Governance 

Throughout 2025, we remained committed to ensuring our compliance with the 

Governance Code, National Financial Regulations, GDPR and all other statutory and 

legal requirements. 

 

 

Finance 

We were pleased to finally receive s39 back pay and increases for the HSE staff in this 

year. We are still in some doubt as to the process for our Department of Justice staff 

who finally received their s39 payment in January but with a shortfall. Unfortunately, 

there is ongoing uncertainty about these increases going forward. 

 

In a positive development we were able to fund the new Recovery Worker post and 

programme costs of €55k. The majority of this funding was carried over to 2026 as 

the post was only filled in November. Ongoing vacancies and staff turnover have led 

to more salary savings for which we have put proposals forward to the HSE 

amounting to a total of €13,950.  

 

Real success was seen in several funding applications, most notably from the 

DOJ/CAB – Community Safety Fund, to run and evaluate the Bothar Nua Group for 

two years, with a view to securing ongoing funding to run it on a permanent basis.  

 

“We were pleased to finally receive s39 back pay and increases for 

the HSE staff in this year” 
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Other successes were in respect of:   

• HSE National Lottery Funding Grant  

• Wicklow Co Co. LEP Capital Grant  

• Wicklow Co Co LEP Current Grant   

• Wicklow Co Co Arts Office (Culture Night) 

• HSE Recovery Post  

• Bray Local Drug and Alcohol Task Force (Recovery Month)   

 

It was a massive team effort to get this extra funding. We should extend our thanks to 

those involved - Zoe, Sylvia, Louise, Shawneen and the Recovery Month committee – 

Sarah, Sinead, Anna and Saoirse. The source of funding for Auto Enrolment for 2026 

is still unresolved.  

 

 

 

Board members 

There were a number of changes to the Board over the period. We were pleased to 

welcome two new members to the Board, Jiyu Fu and Emeir O’Dowd. Jiyu now chairs 

the Research & Strategy Committee and Emeir chairs the Quality & Safety 

Committee. In September our Chairperson, Donal Quill, resigned from the Board and 

I was appointed to replace him. I would like to take this opportunity to thank all the 

Board members, and in particular Donal who has left us after many years of 

dedicated service, for their work in supporting the Manager and staff and ensuring 

that we achieve our strategic objectives. 

 

Operations 

Our core focus has always been on our service users and in 2025, we provided 

interventions to 612 individual service users, to 24 different nationalities, with an age 

range from 15 to 90, 119 of them being new to the service and 107 re-presenting to the 

service, including 12 attending the Under 18 programme. New activities during the 

year included two new recovery posts, Crack Cocaine research, Community Cafes, 

Guitar Lessons and Family Respite. Service users are constantly consulted about 

“I would like to take this opportunity to thank all the Board 

members, and in particular Donal who has left us after many years 

of dedicated service, for their work” 
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changes and proposed changes to services, in the Drop In, SU meetings and during 

the strategic planning process. 

 

Strategic Plan 

An enormous amount of work has gone into the new Strategic Plan. BCAT’s 

objectives for the future are outlined in this for the period 2026 - 2029.  The 

objectives are also outlined in the Service Arrangement (SA) with the Health Services 

Executive (HSE).  The SA is monitored by the HSE, and the Board of Directors 

monitors the Strategic Plan with reports given quarterly on each of the objectives 

listed in the Strategic Plan.     

 

Challenges 

As always, our main challenge is recruiting and retaining quality staff with static or 

dwindling resources, alongside an ever-changing operational landscape. We maintain 

a Risk Register with periodic scheduled review and analysis to manage risk 

mitigation. 

 

 

 

With Thanks 

During the year, our Manager Elaine Forsyth has continued to manage our project to 

the highest standards with integrity, resilience, common sense and good humour. 

Every year, we take this opportunity to thank the staff for their excellent work. Thank 

you to everyone for your dedication, flexibility, selflessness and commitment to the 

organisation and to our service users. 

 

Vicki Ashman, Chairperson  

April 2026  

“Thank you to everyone for your dedication, flexibility, 

selflessness and commitment to the organisation and to our 

service users” 
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MANAGER’S REPORT 

 

Welcome to Bray Community Addiction Team’s (BCAT) Annual Report 2025. This 

year BCAT continued to provide a range of services to individuals, families and the 

wider community affected by problematic drug or alcohol use in Bray, Co. Wicklow. 

As an organisation we are committed to the continuous development and 

improvement of BCAT including its buildings, staff, services and service users. We 

manage two buildings in Bray one in Dublin Road and one in Boghall Road where we 

have worked with 612 individuals offering more than 11,000 sessions and 52 SMART 

meetings.  

 

 

 

Employees 

As we reflect on 2025, I would firstly like to acknowledge the dedication, compassion 

and professionalism of our staff team and volunteers who continue to provide 

essential support to individuals and families affected by addiction in our community. 

The work of an addiction service is often complex and demanding, yet our staff 

consistently demonstrate commitment, resilience and care in their engagement with 

those who attend the service. Their ability to respond with empathy while 

maintaining a high standard of professional practice is the foundation of the support 

we provide. During 2025 Nikita O’Brien left the organization, I would like to thank 

her for work, we also welcomed Nicole Marunowski to the team. 

 

Governance 

I would also like to extend sincere thanks to our Board of Directors for their ongoing 

guidance, governance and strategic oversight. Their support ensures the service 

continues to develop in a responsible and sustainable way while remaining focused 

on meeting the needs of those who rely on us. The Board’s commitment to good 

governance and to the mission of the organisation plays a crucial role in the 

continued development of the service. We also said goodbye to our Chairperson 

Donal Quill who retired this year, he has been an enormous support to both the team 

and Board. We wish to thank and wish him every success for the future. In September 

“…we have worked with 612 individuals offering more than 11,000 

sessions and 52 SMART meetings” 
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we welcomed Vicki Ashman as our new Chairperson and are looking forward to 

working with her going forward. 

 

The year also brought some positive developments for the organisation and staff.  

Both Premises were upgraded, the s39 pay restoration for HSE funded staff was a 

welcome step and an important recognition of the valuable work carried out by staff 

working in community addiction services. However, Pay Restoration for Dept. of 

Justice staff is outstanding. In addition, work commenced to prepare the 

organisation for the introduction of the national auto-enrolment pension system. 

This preparation ensures that the organisation will be ready to support staff through 

these important changes when the system is implemented. 

 

Service Delivery 

During the year we were fortunate to host several students on placement. Students 

bring fresh perspectives, enthusiasm and a strong willingness to learn. Their 

contribution adds value to the service, and we hope that their time with us supports 

their professional development as they move forward in their careers within health 

and social care. 

 

 

 

Throughout 2025 we continued to see an increase in drug use and in the complexity 

of needs among those presenting to the service. Changing drug trends and increasing 

levels of poly-substance use present ongoing challenges for services across the sector. 

Despite these challenges, our team remained focused on delivering person-centred 

support, harm reduction interventions and recovery-focused work with those who 

engage with the service. The team has shown great flexibility and professionalism in 

adapting to these evolving needs. 

 

Sadly, during the year we also experienced the loss of a number of service users. 

These losses are deeply felt by staff and by others attending the service. They serve as 

a stark reminder of the serious and often devastating impact addiction can have on 

individuals, families and communities. We remember those who died with respect 

“…our team remained focused on delivering person-centred 

support, harm reduction interventions and recovery-focused 

work with those who engage with the service” 
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and compassion and extend our sincere condolences to their families, friends and 

loved ones. 

 

Achievements 

Despite the challenges experienced during the year, there were many achievements 

across the service. Staff continued to deliver high quality supports and interventions 

for those attending the service, while also strengthening relationships with partner 

agencies and community supports. Collaboration remains a key element of our work 

and allows us to respond more effectively to the needs of individuals and families 

affected by addiction. 

 

The team also continued to engage in professional development and training, 

ensuring that staff maintain the knowledge and skills necessary to respond to the 

evolving nature of addiction and substance use. Ongoing service development and 

reflective practice remain central to maintaining high standards of care and support. 

 

Focus for 2026 

As we look toward the year ahead, our focus remains on continuing to provide 

compassionate, accessible and evidence-based services to those affected by addiction. 

We will continue to work in partnership with community organisations, statutory 

agencies and stakeholders to strengthen the supports available to individuals and 

families. We will implement both our own Strategic Plan 2026-2029 and the new 

National Drug and Alcohol Strategy. 

 

Thank You 

Finally, I would like to thank everyone who has contributed to the work of the service 

over the past year – our funders (HSE, Dept. of Justice, Bray Local Drug and Alcohol 

Task Force staff, Board of Directors, students, partner agencies and, most 

importantly, the individuals who engage with the service and place their trust in us. 

Together, we remain committed to supporting recovery, reducing harm and 

strengthening the wellbeing of our community. 

 

Elaine Forsyth, Manager 

April 2026  
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ABOUT BCAT 

 

We’ve been supporting the Bray community since 2002, when we were established 

under the Bray Local Drugs and Alcohol Task Force (BLDATF). We provide free, 

confidential, and non‑judgmental support to adults, young people aged 12–24, and 

families affected by substance use.  

 

Our services range from harm reduction to long-term recovery. This includes 

practical drop-in supports such as meals, showers, laundry facilities, and needle 

exchange. We also offer one‑to‑one and group support, youth-specific addiction 

services, family support, prison in‑reach and reintegration, addiction‑focused 

outreach, and ongoing recovery programmes.  

 

Across all our work, our aim is to reduce harmful substance use and minimise its 

impact on individuals, families, and the wider Bray community.  

 

 

 

  

Vision  
Our vision is to create a 
community-driven service in 
Bray that welcomes, 
empowers, and supports 
individuals seeking help with 
substance use and addiction. 

Mission  Values  
Our mission is to support 
individuals, families, and the 
community affected by 
substance use and addiction 
in a confidential, 
welcoming, and non-
judgmental environment.  

We value service users, 
their families, community 
partners, and each other. 
We also prioritise effective 
communication, creativity, 
and innovation. 
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2025 AT A GLANCE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

63 people supported 

by Family Support 

11,000+ 1:1 sessions held 

415 people attended 1:1s 

1,016 active care plans 

285 care plans completed  

5,700 Drop In 

interventions 

provided to 167 

people 

52 SMART meetings 
198 attended SMART 
meetings (19 new) 

88 people supported 

by Community 

Prison Links 

24 Nationalities from 
✓ Europe 
✓ Africa 
✓ Asia 
✓ Americas 

253 NSP Visits by 91 

people  

93 people supported by 

Addiction Specific 

Assertive Outreach 

2 x rough sleeper count 

18 people supported 

by Crack Cocaine 

Services 

42 supported by youth-

specific services (27 

under 24s & 15 under 

18s) 

Age of those 

supported ranged 

from 15-90 

612 people supported 

119 New to BCAT 

107 re-presenting 

7 passed away 

▪ Alcohol 

▪ Benzos 

▪ Cannabis  

▪ Cocaine 

▪ Heroin 

 

Drug of Choice in 2025 



 

BCAT Annual Report Page 9 

 

OUR IMPACT 

 

The Context We Worked In 

In 2025, national and local challenges 

continued to shape the needs of the 

people coming to BCAT. Many 

experienced multiple, overlapping 

challenges, including rising poverty, 

homelessness and hidden harm, and 

increased need in areas of 

concentrated disadvantage. At the 

same time, workforce shortages across 

the community and voluntary sector 

placed additional pressure on services. 

 

How We Responded 

BCAT’s wraparound, trauma‑informed 

model places people at the centre of 

their recovery, enabling us to respond 

effectively to these intersecting 

challenges with compassionate, 

consistent and effective support. In 

2025, we supported 571 people 

across our programmes. 

 

Service Engagement 

✓ 612 people supported 

✓ 415 people attended more than 

11,000 1:1s 

✓ 52 SMART meetings delivered to 

198 people (19 were new)  

✓ 253 harm reduction interventions 

made with 91 people 

✓ 93 individuals supported through 

addiction specific assertive 

outreach  

✓ 63 family members supported  

✓ 88 people supported by the 

Community Prison Links Service 
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STRATEGIC PRIORITIES 2025-2025 

Strategic Priority 1 – Service User Involvement 

 

Goal 

To continue to foster a culture of 

service user involvement throughout 

BCAT, empowering service users to be 

at the centre of service planning, 

delivery and management. 

 

2025 Achievements 

• We expanded co‑design across 

services, using ongoing 

feedback, evaluations, and 

surveys. 

• Service users played a key role 

in shaping the 2026-2029 

Strategic Plan. 

• Co-creation continued in care 

planning, group work, and 

evaluations. 

• Many people stayed involved 

beyond formal engagement 

through volunteering, peer 

input, and creative projects. 

 

Data Snapshot 

• Every person had co-created, 

regularly reviewed care plan(s): 

in 2025, 1,016 care plans were 

active (282 new) and 325 were 

closed (285 completed and 73 

were incomplete). 

• We delivered Circle training to 

strengthen shared decision 

making. 

• Service users and other 

stakeholders helped co-design 

more responsive services 

through the Cocaine Research 

Project. 

• We offered regular prosocial 

and community-building 

activities.  

• Our 2026-2029 strategic plan 

was drafted in consultation 

with service users. 

• Culture Night 2025 showcased 

creative work from service 

users and friends of BCAT, 

with contributions including 

judging, storytelling, and 

donated artwork. 

 

 

 

“You have saved my life on many occasions and if I 

hadn't had this service i wouldn't be on this earth” 

– Service User 

 



 

BCAT Annual Report Page 11 

 

STRATEGIC PRIORITIES 2025-2025 

Strategic Priority 2 – Service Provision to Adults with 

drug/alcohol problems   

 

Goal 

To provide a welcoming non-

judgmental confidential environment 

in which to offer appropriate services 

to individuals affected by substance 

use and addiction issues. 

 

2025 Achievements 

• We delivered a range of 

evidence-based, individually 

tailored approaches. 

• We provided guidance and 

referrals to external agencies. 

• We supported social and 

emotional learning, helping 

people build skills for coping, 

connection, and long-term 

change. 

• We reached adults who do not 

typically engage with services. 

Through flexible, assertive 

outreach, we met people where 

they felt safe; in hospitals, 

tents, coffee shops and 

community spaces – 

supporting connection to BCAT 

and other vital services. 

• We participated in and 

supported the completion of 

two Rough Sleeper Counts in 

Bray. 

• We expanded our team with 

the addition of a Drug Free 

Recovery worker, 

strengthening our continuum 

of care. 

• We continued to provide a 

welcoming, confidential Drop 

In, which remains a lifeline for 

many. 

• Our Crack Cocaine outreach 

work made significant progress 

in engaging individuals 

experiencing complex harms.  

• We delivered SMART Recovery 

programmes (an addiction 

support programme), offering 

structured, peer-support. 

  

“And it all began here – in a quiet room, with a 

counsellor who listened and with a version of me who 

finally allowed herself to begin…” 

– Service User 
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STRATEGIC PRIORITIES 2025-2025 

  

Data Snapshot (adult service provision) 

 

 

 

 

  

Key Working  (1:1s) supported 373 adults

SMART Group supported 198 people (19 
new) with 52 meetings 

Addiction Specific Assertive Outreach 
services supported 93 people  (33 also 

attended 1:1s;  22 also attended Drop In and 
1:1s; 13 also attended 1:1s and group)

Harm Reduction (NSP) services supported 
91 people across 253 visits (41 attended 

NSP only and no other services)

Crack Cocaine Services supported 18 
people (7 participated in therapeutic 

acupuncture)

Drop In services supported 167 people 
across 5,700 interventions (48 attended 

Drop In only and no other services)

•3,109 nutrition
•1,091 phone charging

•716 showers
•677 laundry
•90 phone calls

•17 form filling (literacy/ computer

Drop In Interventions 2025
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STRATEGIC PRIORITIES 2025-2025 

Strategic Priority 3 – Service Provision to Family Members 

  

Goal 

To provide a welcoming non-

judgmental and confidential 

environment in which to offer 

appropriate services to families and 

the wider community affected by 

substance use and addiction. 

 

2025 Achievements 

• We supported families through 

one-to-one key-working 

sessions. 

• Our two respite retreats in 

February and December were 

major highlights, with 15 

participants taking part in 

workshops and preparatory 

sessions. 

• We offered support to parents, 

caregivers, adult children, 

siblings and partners, affected 

by a loved one’s substance use. 

 

Data Snapshot 

 

 

 

 

 

 

 

 

 

 

  

63 family 
members 
supported

51 attended 
1:1 key 

working 
sessions

15 attended 
2 respite 
retreats

12 attended 
1:1 and 
group 

sessions
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STRATEGIC PRIORITIES 2025-2025 

Strategic Priority 4 –Service Provision to Under 18s with 

drug/alcohol problems  

 

Goal 

To provide a welcoming, non-

judgmental, and confidential 

environment in which to offer 

appropriate services to under-18s 

affected by substance use and 

addiction, in response to identified 

community need.  

 

2025 Achievements 

• We delivered youth-specific 

key working sessions that built 

coping skills, confidence, and 

emotional awareness. 

• We supported young people to 

re-engage with education, 

training, positive activities, and 

structured supports, promoting 

wellbeing and stability.  

• We worked to reduce barriers 

to engagement through 

reintegration support, harm-

reduction, education, and 

tailored interventions, with 

clinical governance provided by 

the HSE and YoDA. 

• Our under-18s and under-24s 

Social Care Worker was invited 

to join CAMHS 

multidisciplinary team 

meetings (HSE Child and 

Adolescent Mental Health 

Services), strengthening 

partnership working, early 

intervention, and coordinated 

support for young people and 

their families.  

 

Data Snapshot 

 

 

    

15 people 
aged 15-18 
supported

42people 
attended 

youth key-
working 
sessions

27 people  
aged 19-24 
supported

“It was my first step... A step I wasn’t pushed into but 

arrived at it in my own time. A step that changed the 

direction of my entire life.”  

 – Service User 

 

– Service User 
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STRATEGIC PRIORITIES 2025-2025 

Strategic Priority 5 – Service Provision to People in 

Prison and Peer Support Service  

 

Goal 

To provide a welcoming, non-

judgmental, and confidential 

environment in which to deliver 

appropriate services to people in 

prison for drug- and alcohol-related 

offences, and on release to the 

community. 
 

 

2025 Achievements 

• We secured a two-year 

Community Safety Fund pilot 

fund to expand Bothar Nua, 

our peer‑support programme 

for people entering prison, 

attending court, or recently 

released. This enabled us to 

run structured six‑week closed 

groups for men and women, 

with strong early engagement 

(8-11 participants).  

• The first programme 

(November-December) focused 

on group-led decision making, 

reintegration goals, daily 

planning, and managing urges 

and triggers over the holiday 

period. Support continued via 

phone throughout Christmas. 

• We supported people in prison 

and post-release to build 

stability, link with services, and 

establish positive routines. 

• Community partnerships were 

strengthened to improve 

continuity of care before and 

after release. 

• Weekly peer-led meetings, 

support groups, and social 

activities helped reduce 

isolation, and promote positive 

choices. 

Data Snapshot 
 

 

 

 

 

 

34  attended 
1:1s in 
prison

22  attended 
1:1s in 

prison and 
post-release

26  attended 
1:1s in 

community 
(pre- and 

post-release

88 people 
supported

3 attended 
Group and 

Drop In

8-11 
attended 

Bothar Nua 
Group (and 

1:1s)

3 attended 
1:1s in 

prison and 
rehab post-

release
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STRATEGIC PRIORITIES 2025-2025 

Strategic Priority 6 – Governance Goal  

 

Goal 

To ensure the service is appropriately 

and effectively managed by its 

management body. 
 

2025 Achievements 

• We strengthened our 

governance framework, 

improving transparency, 

accountability, and overall 

performance.  

• We invested in staff 

development and internal 

systems to increase capacity 

and meet recognised 

governance standards.   

• We appointed an Independent 

External Auditor, 

strengthening financial 

oversight and integrity. 

• We updated financial policies.  

• We used stakeholder and 

service feedback to inform 

organisational decisions. 

• We achieved full Governance 

Code compliance, reinforcing 

BCAT’s reputation as a trusted 

and well-governed 

organisation. 

Data Snapshot 

• We submitted all required 

regulatory documents, 

including Charities Governance 

Code compliance and our 

Annual Report. 

• We confirmed alignment with 

HSE governance and 

safeguarding standards 

through our Service 

Agreement. 

• We completed an 

organisational risk assessment 

and updated our Risk Register. 

• We maintained strong 

oversight through regular 

board and sub-committee 

meetings. 

• We achieved full compliance 

with legislative, quality and 

safeguarding requirements. 

• Staff completed CORU 

registration, ensuring verified 

competence and ethical 

practice. 

• We delivered full compliance 

with Section 39 pay restoration 

for the HSE funded projects.
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EMERGING TRENDS 

Crack Cocaine Outreach, Research and Community 

Partnerships 

 

Outreach  

In 2025, BCAT introduced targeted 

crack cocaine outreach in response to 

growing community need. This work 

included street outreach and weekly 

acupuncture sessions, an evidence-

informed intervention supporting 

stabilisation, stress reduction, and 

engagement. Over the year, we 

supported 18 people, seven of whom 

participated in therapeutic 

acupuncture. This work also enabled 

us to build relationships with 

individuals directly affected and gather 

valuable insights through frontline 

engagement.
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EMERGING TRENDS 
 

 

Research  

Our outreach work highlighted the 

need for a deeper understanding of 

cocaine use in Bray. In response, 

BCAT staff carried out local research, 

engaging with community members 

and partner organisations to explore 

patterns of use, associated harms, and 

emerging concerns. This strengthened 

our evidence base and ensured our 

services remain grounded in lived and 

living experience.  

 

We also delivered a Crack Cocaine 

Information Session, attended by over 

40 people, which provided up‑to‑date 

information, space for questions, and 

opportunities for open community 

discussion. 

 

A Responsive, 

Community-Led Approach 

Across our outreach, research, and 

community engagement work, BCAT 

continues to use an integrated 

approach to respond proactively to 

emerging trends and evolving 

community need. 

  

“My whole life had been a rush – running, fixing, 

protecting, managing, holding everything together for 

everyone else…I had never stopped. Never rested. Never 

processed. Never put myself first. Not because I didn’t 

want to but because I didn’t know any other way to live.” 

– Service User 

– Service User 
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EMERGING TRENDS 

New Role - Drug-Free Recovery Worker Role  

 

Why the Role Was Created 

We introduced the Drug‑Free 

Recovery Worker role to support 

people transitioning from structured 

addiction services into independent, 

drug‑free living – a stage where 

confidence, routine, and support 

networks often need rebuilding. This 

role provides steady, recovery‑focused 

guidance during this particularly 

vulnerable transition. 

 

What Difference the Role Has 

Made 

The role has strengthened our 

recovery work by providing one‑to‑one 

support, advocacy, and practical 

assistance. It has expanded access to 

pro‑social, wellbeing, and therapeutic 

activities, while helping individuals 

build confidence, connection, and 

structure; key foundations of 

long‑term recovery.  This represents 

an important step in strengthening 

BCAT’s continuum of care. 

 

  

Early Outcomes 

• Increased engagement in 

peer‑led groups and workshops. 

• Improved confidence, 

motivation, and community 

involvement. 

• Better emotional regulation and 

social skills. 

• More stable routines and fewer 

relapse risks. 

• Support available outside regular 

service hours. 

• Delivery of a six-week meditation 

and breathwork group 

programme (8-12 participants 

weekly). 

• Strengthened partnerships with 

community and recovery 

services. 

• Introduction of a new pre-entry 

drug-free group focused on life 

skills, planning, and coping 

strategies. 

 

 

  “I was lost, you helped me find my way" 

– Service User 
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STRENGTHENING BCAT in the Community 

Our Community Partners 

 

BCAT’s approach is person-centered and service user-led, and strong 

community partnerships are essential to how we work. We actively build positive, 

collaborative relationships with organisations across Bray, Wicklow, Dublin, and the 

wider region. These partnerships help us provide continuous wraparound 

support, ensure continuity of care, and deliver the best possible outcomes for people 

at every stage of their journey. Some of the organisations we collaborate with include: 
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STRENGTHENING BCAT in the Community 

Rough Sleeper Count  

 

In 2025, BCAT supported two Rough 

Sleeper Counts in Bray, led by the Bray 

Homeless Forum (BHF) in partnership 

with Wicklow County Council, the 

Bray & North Wicklow Area 

Partnership and the Homeless Action 

Team (HAT). These counts provide an 

accurate picture of homelessness in 

the town and guide emergency 

accommodation and service‑planning. 

 

The April 2025 count identified ten 

people sleeping rough (nine men and 

one woman), the first formal count 

conducted since before COVID‑19 and 

offered vital insight into current levels 

of need. BCAT’s Addiction‑Specific 

Assertive Outreach Worker played a 

central role in organising and 

completing the count as part of the 

sub‑committee. His involvement 

helped ensure that people known to 

BCAT through the Drop In were 

identified, included, and linked with 

appropriate supports. 

 

"the participation and completion of two rough sleep counts last year 

was a big achievement.  It meant that those who use our drop-in 

service could be listed and linked in to the various services around 

Bray. It was also the first time since pre-covid-19, the count was 

done” 

 – BCAT’s Addiction Specific Outreach Worker 
 

Why This Work Matters 

Participating in the Rough Sleeper 

Count: 

✓ Provides accurate, up-to-date 

local data on homelessness in 

Bray. 

✓ Strengthens coordinated 

responses so no one is 

overlooked. 

✓ Connects people to supports 

quickly through assertive outreach. 

✓ Informs future service planning, 

resource allocation, and emergency 

accommodation needs. 

✓ Builds stronger inter-agency 

collaboration and information 

sharing.

  

“You are a tonic" 

– Service User 
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STRENGTHENING BCAT in the Community 

Pro-Social Activities  

 

In 2025, we offered a range of 

pro-social activities that strengthened 

community connection and supported 

people to build healthier, more 

fulfilling lives. Activities included pitch 

and putt, soccer, pool at Bray Bowl, 

gym sessions, music and creative 

events (including guitar lessons, 

karaoke, and open mic sessions). We 

also facilitated Bothar Nua group 

outings, Recovery and Community 

Cafes, garden activities, and themed 

events for Men’s Health Week, 

Recovery Month, Halloween and 

Christmas. 

Why These Activities Matter 

Pro-social activities are an essential 

part of our service model. They 

support: 

• Wellbeing and harm reduction 

• Connection and belonging 

• Positive mental and physical 

health 

• Recovery 

• Strong partnerships with 

community organisations 

• Building confidence, skills, and 

healthy routines 

• Social integration, by helping 

people reconnect with their 

community, rebuild social 

networks, and engage in 

positive, substance-free 

activities in everyday settings 

 

 

 

 

Gym Soccer Karaoke

”I am more aware of the importance of self-care as a tool 

to protect emotional, mental and physical health!” 

– Service User 
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STRENGTHENING BCAT in the Community 

Circle Training – Peer-led Overdose Prevention 

 

The peer-to-peer Circle Training 

overdose prevention group 

continued to see strong engagement 

throughout 2025. Participants shared 

stories and personal experiences, 

supporting one other in a safe and 

respectful space. The group increased 

awareness of harm reduction 

strategies and strengthened 

participants’ confidence to respond 

safely in overdose situations.  

 

Participants consistently 

demonstrated a strong belief in the 

value of community-led support 

and education. This work highlights 

the power of peer learning, where 

people, build collective skills, learn 

from one another’s lived experience, 

and support each other toward safer 

outcomes for themselves and the wider 

community. 

 

Key Outcomes 

✓ Increased awareness of 

overdose risks and harm-

reduction skills 

✓ Greater confidence among 

participants to intervene safely 

and effectively 

✓ A strong commitment to a 

community-led peer-driven 

approach 

 

  

Circle Training

“The community addiction service didn’t fix me. It didn’t 

erase my past or magically make life easy. But it gave 

me something I had never truly had before: Clarity. 

Understanding. Tools to cope. A safe place to unravel. A 

chance to breathe. A space to be honest. A foundation for 

healing”. 
– Service User 
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STRENGTHENING BCAT in the Community 

Recovery Month 

 

Recovery Month, held each September, celebrates the strength and resilience of 

people in recovery while challenging stigma and highlighting community support. In 

2025, BCAT marked the month with a series of creative, community‑focused events 

that brought people together across Bray. 

 

Coffee Morning for Family Support 

A well-attended coffee morning with our Family Support clients marked the start of 

Recovery Month, providing a welcoming space for connection, reflection, and shared 

support. 

 

Open Mic & Creative Events 

Our Open Mic event, offered an inclusive 

space for music, spoken word, storytelling, 

and creative expression. Service users, 

friends of BCAT, and community members 

contributed songs, poetry, and personal 

reflections, highlighting recovery as a 

shared community journey. 

 

Remembrance Vigil 

As part of Recovery Month, we held our annual 

Remembrance Vigil to honour service users, former 

service users, and staff who have passed away since 

BCAT’s inception. This is a meaningful opportunity 

for connection, reflection, and collective 

remembrance. 
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STRENGTHENING BCAT in the Community 

Culture Night – Open House & 

Exhibition 

BCAT took part in Culture Night for 

the second year, partnering with We 

Act @Culture Night and supported by 

Wicklow County Council Arts Office. 

We opened our doors to the 

community for an evening showcasing 

art and photography, harm-reduction 

information, mindfulness, and stories 

of hope and recovery. Attendees also 

had the opportunity to meet staff and 

described the event as welcoming, 

inclusive, and a powerful way to bring 

people together. 
 

 

Photography Competition – 

"What Recovery Means to Me" 

We ran an Instagram photography 

competition inviting people to share 

what recovery means to them. The 

photos explored everyday themes like 

nature, family, routine, community 

and wellbeing. The entries were 

displayed at our Culture Night Open 

House, where we also announced the 

winners. From this work, we created 

the BCAT calendar, shared with 

everyone as a celebration of creativity 

and hope, proudly showcasing the 

artistic talent of our service users.

  

1st

2nd 3rd
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STRENGTHENING BCAT in the Community 

City Centre Recovery March 

BCAT took part in the City Centre 

Recovery March, walking in 

solidarity with individuals, 

families, services, and 

communities across Ireland. The 

march promotes visibility, 

challenges stigma, and reinforces 

the message that recovery is 

possible, and that no one walks 

that journey alone.  

 

 

 

 

  

- Service User and friend of BCAT 
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FINANCIAL OVERVIEW 

Overview  

BCAT experienced a successful 

financial year in 2025, supported by 

sound financial management and 

effective oversight structures. 

 

Financial Performance 2025 

Income increased to €1,099731.40 

(from €9,82,585.00 in 2024), 

reflecting increased investment in 

staffing, service delivery, and 

operational capacity. Rising costs 

continued to impact the sector, and 

BCAT worked closely with funders to 

manage these pressures while 

maintain service quality.  

 

The Board is satisfied with BCAT’s 

financial position at the end of 2025, 

while noting that ongoing cost 

increases continue to be a key 

challenge. The Board will continue to 

engage with funders to secure 

sustainable funding commitments and 

to identify and develop new income 

sources to support BCAT’s long-term 

stability. 

 

Audit 

Our Financial Administrator works 

closely with the Finance and 

Governance Sub-committee to ensure 

the effective running of BCAT’s 

financial operations. The external 

audit conducted by Ormsby & Rhodes 

for the year ending December 2025 

reported no issues (see Appendix 1: 

Financial Report 2025).

 

Funding Sources Breakdown (2025) 

 

HSE Core 
Funding

81%

Department of 
Justice (Core)  

8%

Dept. Justice CSF 
Pilot
5%

HSE  Recovery 
Post
5%

Grants …

Task Force …

Donations
>0.5%
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FINANCIAL OVERVIEW 

How Funding Supported Our Work in 2025   

Core funding came from The Health Service Executive, The Department of 

Justice, and the Bray Local Drugs and Alcohol Task Force. We also received 

additional income through grants and donations. These funds supported essential 

operational and organisational costs, including staff wages (with Section 39-related 

increases for HSE-funded staff), staff training, and the delivery of services and 

programmes. The table below outlines the grants and donations received in 2025 and 

what they enabled.  

Amount Grant Awarded by Grant Purpose What It 
Delivered 

€55,000 HSE 

 

Drug Free 
Recovery 
Worker Post  

Funding for new 
role and service 

€53,024 Department 
of Justice 

 Community 
Safety Fund 
Pilot 

Bothar Nua – 
Community 
Prison Links Pilot 
Programme 

€5,000 HSE  

 

National 
Lottery Fund  

Dublin Road 
Counselling 
Rooms Upgrade 

1,500 Bray Local 
Drugs and 
Alcohol 
Task Force   

Recovery 
Month 
Funding  

Recovery Month 
2025 events 

€1,270 Wicklow 
County 
Council 

 
 
 
 

 

Local 
Enhancement 
Programme  

Dublin Road 
Office Upgrade & 
Utilities 

€500 Wicklow 
County 
Council 

 

 

 

Arts Office Culture Night 
Photo & Art 
Exhibition  

€2,055 Donations 

 

Wellbeing  Various wellbeing 
orientated 
expenses  
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GOVERNANCE 

BCAT Governance  

 

BCAT is governed by a voluntary, non-

executive Board of Directors. Directors 

receive no remuneration and provide 

strategic leadership, while day-to-day 

operations are delegated to the 

Manager.  

 

The Board meets six times per year, 

and is supported by three sub-

committees; Finance, Audit & Risk; 

Strategy, Resource & 

Governance; and Quality & Safety, 

each of which also meets six times 

annually. 

 

BCAT is a company limited by 

guarantee with charitable status and is 

committed to effective and transparent 

governance. The Board’s 

responsibilities include strategy, 

performance monitoring, compliance, 

human resources oversight, risk 

management and financial 

governance. 

 

Services are delivered by a dedicated 

team of 14 key workers, three 

administrative staff and one 

sessional worker, operating within 

a clear organisational structure. 

 

Board of Directors 2025 

 

Vicki Ashman (Chairperson from 

October 2025) 

Mick Mason (Treasurer) 

Jim Smaul (Secretary) 

Jiyu Fu (joined May 2025) 

Dermot Martin 

Emeir O’Dowd (joined April 2025) 

Donal Quill (Chairperson from 

January – September 2025. Retired 

from Board September 2025) 

 

Auditing and Governance 

 

Solicitors: Dermot Sherlock, 

Sherlock Law, 5F Nutgrove Office 

Park, Rathfarnham, Dublin 14 

 

Bankers: Bank of Ireland, Main 

Street, Bray, Co Wicklow 

 

External Auditors: Ormsby & 

Rhodes, 9 Clare Street, Dublin 2 
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OUR PEOPLE AND CULTURE 

Our People  

At BCAT, people are at the heart of 

everything we do. Our work is made 

possible by the dedication, 

compassion, and commitment of our 

staff, volunteers, interns, and students. 

Together, they create a supportive and 

welcoming environment for our 

service users.  

Organisational Structure 

BCAT’s organisational structure is 

designed to support the delivery of 

high‑quality, effective services. Clear 

roles, strong teamwork, and effective 

leadership help ensure we stay 

organised, accountable, and 

responsive to the needs of people who 

use our services. 
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OUR PEOPLE AND CULTURE 

Our Team in 2025 

Staff 

❖ Sarah Byrne 

(Community Prison 

Links Peer Support 

Worker and Drug Free 

Recovery Worker)   

❖ Pauline Coakley 

(Junior Social Care 

Worker)  

❖ Zoe Donnelly 

(Administrative and 

Operations Officer) 

❖ Shawneen Doonan 

(Team Leader) 

❖ Gavin Earls 

(Integration Support 

Worker) 

❖ Sylvia Loughlin 

(Financial 

Administrator) 

❖ Elaine Forsyth 

(Manager) 

❖ Anthony Greene 

(Addiction Specific 

Assertive Outreach 

Worker) 

❖ Darren Gormley (Social 

Care Worker – Family 

Support)   

❖ Saoirse Gallagher 

(Social Care Worker – 

Adult) 

❖ Louise Keegan 

(Community Prison 

Links Worker) 

❖ Darach Mac Lachlainn 

(Junior Social Care 

Worker, joined in 2025) 

❖ Nicole Marunowski 

(Junior Social Care 

Worker, joined in 2025) 

❖ Anna Moran (Junior 

Social Care Worker) 

❖ Nikita O’Brien (Junior 

Social Care Worker, 

left in 2025) 

❖ Sinead O’Neill (Social 

Care Worker, Under 

18s & Under 24s and 

Family Support) 

❖ Moses Sebalu (Junior 

Social Care Worker, 

joined in 2025) 

❖ Dee Shields (Project 

Leader & Family 

Support) 

❖ Richie Winters (Data 

Administrator) 

Volunteers 

❖ Colm Flood 

❖ Rachel Mohan 

❖ Luca 

❖ Nemone 

Interns (USA) 

❖ Kayla  

❖ Oliver 

 

 

 

Students 

❖ Aoife (Bray Institute of Further 

Education – BIFE) 

❖ Benjamin (Religious Formation 

Programme) 

❖ Chloe (Bray Institute of Further Education 

– BIFE) 

❖ Jade (Bray Institute of Further Education 

– BIFE) 

❖ Jessie (Ballsbridge College of Further 

Education) 

❖ Kate (South East Tech University – 

SETU) 

❖ Libby (Carlow IT) 

❖ Roisin (Bray Institute of Further 

Education – BIFE) 

❖ Simba (HSE Mental Health Services) 

❖ Sophie (HSE Mental Health Services) 

“(A) highlight was having my first client entering 

treatment and successfully completing said programme”  

 – Newly trained social care worker 
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OUR PEOPLE AND CULTURE 

Learning at BCAT  

  

Learning and giving back is an important part of our work. Each year we welcome 

students and interns who bring fresh ideas and energy, benefiting both staff and 

service users. Through strong links with colleges, local groups, and the community, 

we offer opportunities to learn, grow, and contribute. Many BCAT staff began as 

volunteers or students, and some former service users return to support others. All 

placements are fully supported and supervised by our Team Leader, ensuring a 

positive, guided learning experience.  

 

We asked our interns and students for their thoughts: 
 

“My time at BCAT is easily one of my most valued experiences. 

Getting to interact with service users and the team” 

- Oliver, Intern 

 

 “My time at BCAT is easily one of my most 

valued experiences. Getting to interact with 

service users and the team I was never met 

with anything other than kindness, wisdom, 

and a great time. I came into the project with 

really no expectations so every experience 

was exciting and unexpected. Given the 

opportunity I would definitely come back, 

although I would want more opportunity to be 

helpful for the service. I'm glad I was able to 

help where I was needed, but at times I felt I 

had an excess amount of down time where all 

I could do to pitch in was clean. I believe I 

could have handled an increased workload or 

any kind of projects that could help out the 

service. Overall, I'm extremely grateful to have 

spent time with everyone in the incredibly 

talented and compassionate BCAT team.”  

– Oliver, Intern 

 

 

 

 

 

 

 

 

“One thing that really stood out to me was how 

supportive and compassionate the team was, both 

toward service users and toward each other… I learned 

a lot about…how community-based care can make 

such a meaningful difference in people’s lives” 

- Kayla, Intern 
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“Anything that stood out for you or that you 

learned? The trust and genuine relationships 

staff had with service users, service users 

talked very highly of staff…Unexpected 

things? All different kinds of approaches to 

substance use and how care is very individual 

based…Would you do it again? Definitely, I 

recommend BCAT to fellow social care 

students for placement and also in my work 

when dealing with service users who have 

been affected by substance use…Overall 

experience? Learned many things from my 

placement in BCAT and the staff were very 

open and provided me many learning 

opportunities, I apply what I have learned still 

to this day! “…– Kate, Student 

 

“All different kinds of approaches to substance use and how care is 

very individual...I apply what I have learned still to this day!” 

- Kate. student 
 

“I am a student studying Psychology at 

Bucknell University in the United States. I was 

so grateful to spend my past summer with 

BCAT and gain experience and knowledge 

surrounding the field of community-based 

addiction services. I thoroughly enjoyed each 

day at BCAT as every day was different. 

Building relationships with the service users 

and staff members was something I will 

always remember and cherish. Spending time 

out in the community and doing in-patient 

visits stood out to me as a particularly unique 

experience. Visiting community members 

within Bray allowed me to better see and 

understand the ways in which BCAT supports 

individuals and the wider community. One 

thing that really stood out to me was how 

supportive and compassionate the team was, 

both toward service users and toward each 

other. I learned a lot about the importance of 

meeting people where they are, and how 

community-based care can make such a 

meaningful difference in people’s lives. I also 

appreciated how much trust and responsibility 

I was given as a student, which helped me 

grow both personally and professionally. It 

was an experience that strengthened my 

interest in working in psychology and mental 

health services in the future. My time at BCAT 

was incredibly rewarding, and I would 

absolutely do it again. I was very grateful to 

have been welcomed into such a dedicated 

and caring team and the experience is 

something I will always value.”  – Kayla, Intern  
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LOOKING AHEAD 

Strategic Plan 2026–2029 

Our new Strategic Plan focuses on four 

priorities: building organisational 

culture, capacity, and 

communications; supporting people 

who use(d) substances with evidence 

based, responsive person-centered 

support; supporting families affected 

by a loved one’s substance use; and 

strengthening partnerships and 

community engagement.  

 

National Priorities 

BCAT’s Strategic Plan aligns with 

national priorities, emphasising 

community‑focused care, lived and 

living experience, recovery‑oriented 

services, inclusive access, strengthened 

research, and readiness for emerging 

drug trends. We are well positioned to 

respond through our harm reduction 

services, peer‑led education, 

addiction‑specific assertive outreach, 

and community‑based recovery 

supports. 

 

Emerging Trends 

Frontline experience highlights 

growing support needs related to crack 

cocaine use, alongside an expanding 

recovery movement. In response, we 

will enhance harm-reduction and 

outreach, strengthen recovery roles, 

expand Circle (naloxone) training and 

develop additional community- and 

peer-led responses.  

 

Strengthening Family Support  

We will continue to develop family 

support services, recognising families 

as partners in recovery and people 

with their own distinct support needs.  

 

Compliance 

In 2026, we will progress key 

compliance requirements to support 

strong, transparent, and effective 

governance across the organisation. 

 

Inclusion 

Improving accessibility within our 

Drop In service is a core priority. This 

includes a focus on physical access, 

language supports, and greater 

inclusion for minority groups and 

women. 

 

A New Chapter 

As we enter this next phase, we are 

committed to staying sustainable, 

effective, and resilient. With the 

continued support of funders, service 

users, community, and partners, we 

will grow our impact and continue 

supporting a healthier, safer Bray. 
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THANK YOU 

 

Thank you to everyone who supported BCAT in 2025 – our funders, partners, 

community organisations, volunteers, board members, staff, and, most importantly, 

our service users. 

❖ To our service users: your trust, courage, and resilience guide our work 

every day. 

❖ To our staff, board volunteers, students, and interns: thank you for 

your dedication, professionalism, and compassion. 

❖ To our funders: Your support makes our services possible. 

❖ To our community partners: thank you for your collaboration and 

commitment. 

 

We are sincerely grateful for your support and belief in our work. Together, we 

continue to build a healthier and safer Bray. 
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APPENDIX 1 

 

Appendix 1 – BCAT Financial Statements 2025 

 

❖ Director’s Report 

❖ Independent Auditor’s Report to Members 

❖ Income & Expenditure 

❖ Statement of Cash Flows 

❖ Balance Sheet 
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