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Finglas Cabra Drug And Alcohol Task Force CLG
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 Decamber 2023

The directors present their Directors' Annual Report, combining the Directors' Report and Trusiees’ Repon, and the
audited financial statements for the financial year ended 31 December 2023.

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of lreland".

The Directors' Report contains the information required to be provided in the Directors' Annual Report under the
Statement of Recommended Practice (SORP) guidelines.

in this report the directors of Finglas Cabra Drug And Alcohol Task Force CLG present a summary of its purpose,
governance, activities, achievements and finances for the financial year 2023,

The report and results are presented in a form which complies with the requirements of the Companies Act 2014 and,
although not obliged to comply with the Statement of Recommended Practice applicable in the UK and Republic of
Ireland FRS 102, the organlsation has implemented its recommendations where relevant in these financial stalements.

The company Is limited by guarantee not having a share capital.
Mission, Objectives and Strategy

Objectives
The company's objects and principal activities are:

_To develop and implement community based drug and alcohot related seyvices.
Structure, Governance and Management

Structure ’
The organisation is a company !imited by guarantee, incorporated on 10 October 2014 under the Companies Acts, 1963

to 2013. The company does not have a share caplital and consequently the ifability of mambers is limited, subject to an
undertaking by each member fo contribute to the net assels or liabilities of the company on winding up such amounts
as may be required not exceeding two Euros (€2).

The company was esleblished under a Memorandum of Association which established the objects and powers of the
company and is governed under its Arlicles of Association and managed by a Beard of Directors.

Governance .

The company has four directors who meet on a regular basls and are responsibla for the strategic direction of the
company. At these mestings the board of directors are provided with the key performance and risk indicators. The
company is run on a day to day basis by a manager who is responsible for ensuring that the company meels its long
and short term aims and the day to day operations run smoothly. The manager has delegated authorily within terms of
delegation approved by the trustees, for operational matters including finance and employment

There Is clear division of responsibifity af the company with the Board refaining coniral over malor decisions. The board
of directors retaln overall responsibility for the strategic development of the company [n close Jiaison with the executive

officers.

Reserves Policy

in fine with best practice in accounting and reporting by company's, the Board of Directors have examined the
company's requirements for reserves in light of the main risks to the organisation and also making allowance for the
company's ability to respond quickly to any crisis situations that may arise without the need to wait for third party
funding. This is In iine with minimum recommended levels for the sector. The reserves are needed to mest the
working capital requirements of the company, to deal with emergency situations and to fund the expansion of the
companies services going forward. The Board of Directors are confident that at this level they would be able fo continue
the current activities of the company in the event of a significant drop in funding while altowing time to raise other funding
while at the same fime not holding excessive reserves that would unnecessarlly reduce the amount spent on current
activities. The Board have developed the reserves policy to assist in strategic planning, to inform a balanced budgst
process and to inform the risk management process by identifying any uncertainty in future income strears.




Finglas Cabra Drug And Alcohol Task Force CLG
DIRECTORS' ANNUAL REPORT

for the financlal year ended 31 December 2023

Financial Review
Against the backdrop of limited resources and insecurities over funding, it has continued to be difficult to plan or develop

services, Nevertheless the company, with the aid of sound financlal management and the support of both its staff and
voluntears generated a satisfactory financial outcome.

The results for the financlal year are set out on page and additional notes are provided showing income and
expenditure in greater detail.

Financial Results
At the end of the financial year the company had gross assets of €49,040 (2022 - €91,943) and gross liabilittes of

€13,923 (2022 - €29,063), The net assets of the company have dacreased by €(27,763).

Principal Risks and Uncertainties . :
The principal risk of the company is that funding would not be forthcoming. There are funding commitments from the

HSE, City of Dublin Youth Service Board and Department of Health. As the company is dependent on the funding the
dlrectors are monitoring this risk closely,

The company mitigates these risks as follows:
-The company continually monitors the level of activity, prepares and monitors its budgets targels and projections. The

company has a policy of maintalning adequate cash reserves;
-The company closely monitors emerging changes to regulations and legislation on an ongoing basis;

Internal control risks are minimised by the implementation of procedures for authorisation of all transactions and
projects. Procadures are In place to ensure compliance with health and safety of staff, volunteers, clients and visitors.

Reputational risk - in common with many companies, the company's principal risk is reputational damage.Reputation
damage could be caused by an event either within or outside the company's control. In order to mitigate this risk the
company continues to adopt best practices

Future Dovelopments
The company plans to continue to apply for funding from the state in order to carry on the services they provide. Each

year they apply for funding through different sources, This funding is required in order for the company to maintain its
services and cover the costs of these services. There are no other future developments to note.

Directors and Secretary
The directors who served throughout the financial year, excapt as noted, were as follows:

Daclan Mesnagh

Rachs! Kelly (Resigned 28 March 2024)
Cora Rafter

Martin Hoey (Appointed 28 March 2024)

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election.
The secretaries who served during the financial year were;

Lorna Regan (Appointed as Interim 2 October 2023)
John Bennett {Resigned 2 Octaber 2023)

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively wilh legistation, standards and codes which are developed for the sector. Finglas
Cabra Drug And Alcohol Task Force CLG subscribes to and is compliant with the following:

- The Companies Act 2014

Events afier tha Balanhce Sheet
There have been no significant events affecting the Company since the financial year-end.

Government Department Girculars
Finglas Cabra Drug And Alcohol Task Force CLG is compliant with relevant circulars including Circular: 44/2006 "Tax

Clearance Procedures Grants, subsidies and Simllar Type Payments® and DPE 022/05/2013 Circular: 13/2014
‘Management of and Accauntability for Grants from Exchequer Funds'.
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for the financial year ended 31 December 2023

Payment of Creditors
The directors acknowledge their responsibility for ensuring compliance with the provisions of the EC (Late Payment in

Commercial Transactions) Regulations 2012. It is the company's policy to agree payment terms with all suppliers and
to adhere to those payment terms

The Auditors
The auditors, Donal Ryan & Assaciates, (Chartered Certified Accountants) have indicated their willingness to continue

in office in accordance with the provisions of section 383(2) of the Companies Act 2014,

Taxatlon Status
‘The company Is a close company within the meaning of the Taxes Consolidalion Act, 1997.

Statement on Relevant Audit Information
in accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the time

this report is approved are awars, there is no relevant audit Information of which the statutory auditors are unaware,
The direclors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
Information and they have established that the stafutory auditors are aware of that information.

Accounting Records
To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the Companies Act

2014, the directors have employed appropriately qualified accounting personinel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at 27 Annamoe Terrace,

Cabra, Dublin 7.

Approvad by the Board of Directors on and signed on its behalf by:

Mo

Martin Hoey
Director

Cora Rafter
Director




Finglas Cabra Drug And Alcohol Task Force CLG
DIRECTORS' RESPONSIBILITIES STATEMENT

far the financial year ended 31 December 2023

The directors are rasponsible for preparing the Directors' Annua) Report and Financlal Statements in accordance with
the Companies Act 2014 and applicable regulations,

irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements In accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland", applying Section 1A of that Standard,
issued by the Financial Reporting Council. Under company law, the directors must not approve {he financlat statements
unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of the company
as at the financial year end date and of the net income or expenditure of the company for the financlal year and otherwise

comply with the Companles Act 2014,

In preparing these financial statements, the directors are required to:

- select sultable accounting policles and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

. state whether the financial statements have been prepared In accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any malerlal departure from those standards; and

- prepare the financial statements on the going concern basis unless it is Inappropriate to presume that the company

will continue in operation.
The directors confirm that they have complied with the above requirsments in preparing the financlal statements.
The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which corractly explain and record the iransactions of the company, enable at any time the asselts, liabilities, financial
position and net income or expenditure of the company to be determined with reasonable accuracy, enable them to
ensure fhat the financlal statements and the Directars' Aniual Report comply with Companles Act 2014 and enable the

financial statements to be audited. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregutarities.

Approved by the Board of Directors on and signed on its behalf by:

/]

Martin Hoey
Dlrector

4% [lw//@

Cora Rafter
Director
\




INDEPENDENT AUDITOR'S REPORT
to the Members of Finglas Cabra Drug And Alcohol Task Force CLG

Report on the audit of the financial statements

Opinion

We have audited the company financial statements of Finglas Cabra Drug And Alcohol Task Force CLG for the financial
year ended 31 December 2023 which comprise the Statement of Financial Activities {incorporating an income and
Expenditure Account), the Balance Sheet, the Statement of Cash Flows and the notes to the financial statements,
including the summary of significant accounting policles set out in note 2. The financal reporting framework that has
been applied in their preparalion is Irish law and FRS 102 "The Financial Reporting Standard appficable in the UK and
Republic of Ireland”, issued In the United Kingdom by the Financlal Reporting Council, applying Section 1A of that

Standard,

in our opinion the financial statements;

- give a frus and fair view of the assets, liabilities and financial position of the Company as at 31 December 2023 and
of Its deficit for the financlal year then ended;

- have been properly prepared in accordance with FRS 102 "The Financlal Reporting Standard applicable In the UK
and Republic of Ireland"; and '

- have been properly prepared in accordance with the requlrements of the Companies Act 2014.

Basis for oplnion )
We conducted our audit in accordance with International Standards on Auditing (iretand) (ISAs (Irefand)) and applicable

law. Our tesponsibllities under those standards are further described below in the Auditor's responsibilities for the audit
of the financial statements section of our report,

We are Independent of the company In accordance with the ethical requirements that are relevant to our audit of financial
statements in ireland, including the Ethical Standard for Auditors (lreland) issued by the lrish Auditing and Accounting
Supenvisory Authority (JAASA), and the Provisions Avalfable for Audits of Small Entities, in the clreumstances set outin
note 3 to the financial statements, and we have fulfilled our other ethical responsibilities in accordance with these

requirements,

Wa believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Concluslons relating to going concern
In auditing the financlaj statements, we have concluded that the directors’ use of the going concern basis of accounting

in the praparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, Individually or collectively, may cast significant doubt on the company's abiiity ta continue as a going concern for
a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibifities and the responsibllities of the directors with respect to going concern are described in the relevant
sections of this report. R

Other Information
The directors are responsible for the other information. The ather infarmation comprises the information included in the

annual report, other than the financlal statements and our Auditor's Reportt thereon. Our opinion on the financiat
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financiat statements or our knowledge obtained in the course of the audit, or otherwise appears to
be materlally misstated. If we identify such material inconsistencies or apparent material misstatements, we are required
to detarmine whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material misstatement of this
other Information, we are required to report that fact.

We have nothing to report in this regard,




INDEPENDENT AUDITOR'S REPORT
to the Members of Finglas Cabra Drug And Alcohol Task Force CLG

Oplnions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that.

- in our oplnion, the information given in the Directors' Annual Report is consistent with the financial statements;

- In our opinion, the Directors' Annual Report has been prepared in accordance wilh the Companies Act 2014; and

- the accounting records of the company were sufficlent to permit the financial statsments to be readily and properly
audited and the financial statements are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are hacessary
for the purposes of our audit,

TMatters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have ot [dentified any material misstatements [n the Directors' Annual Report. The Companies Act 2014 requires
us to report to you i, in our opinion, the disclosures of directors' remuneration and transactions required by sections
305 to 312 of the Act are not comptied with by the company. We have nothing to report in this regard.

Respective responsibilities

Responsibllitles of directors for the financial statements

As explained more fully in the Directors’ Responsibilities Statement set out on page 7, the directors are responsible for
the preparation of the financial statements In accordance with the applicable financlal reporting framework that glve a
true and fair view, and for such internat control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due fo fraud or error.

In preparing the financlal statements, the directors are responsible for assessing the company's abilily to continue as a
golng concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless they either intend to liquidate the company or 1o cease operations, or have no realistic altornative

but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements-as a whole are free from
material misstatoment, whether dus to fraud or error, and to issue an Auditar's Report that includes our opinion.
Reasonable assurance Is a high level of assurance, butis nota guarantee that an audit conducted in accordance with
ISAs (Ireland) will aiways detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to infiuence the
aconomic decisions of users taken on the basis of these financial statements.

Further Information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with [SAs {irsland), we exercise professional judgement and maintain professional

scepticism throughout the audit, We also:

- ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures respansive to those risks, and obtain audit evidence that is sufficient and
appropriats to provide a basis for our opinion. The risk of not detecting a material misstaterent resulting from fraud
is higher than for one resuling from error,. as fraud may Involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control,

. Obtain an understanding of internal controf relevant lo the audit In order to design audit procedures that are
appropriate in the clrcumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's internal control.

- FEvaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures mads by directors.

- Conclude on the appropriateness of the directors' use of the golng concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists relaled to events or conditions that may cast
significant doubt on the company’s ability to continue as a going concarn. ifwe conclude that a material uncertainty
oxists, we are required to draw altention ins our Auditor's Report to the related disclosures In the financial statements
or, if such disclosures are inadequate, to modify our opinion, Our conclusions are based on the audit svidence
obtained up to the date of our Auditor's Report. However, future events or conditions may cause the company to

. cease to conlinue as a golng concem.

- Evaluata the overall presentation, structure and content of the financlal statements, including the disclosures, and

whether the financial statements represent the underlying transactions and events in a manner that achieves fair

presentation.

We communicate with thase charged with governance regarding, among other malters, the planned scope and liming
of the audit and significant audit findings, including any significant deficiencies in Internat control that we identify during

our audit.




INDEPENDENT AUDITOR'S REPORT
to the Members of Finglas Cabra Drug And Alcohol Task Force CL.G

The purpose of our audit work and to whom we owe our respoensibilities

Our report is made solely to the company's members, as a body, In accordance with Section 391 of the Companles Act
2044. Our audit work has been undertaken so ihat we might state to the company's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitied by law, we do
not accept or assume responsibility to anyone other than the company and the company's members, as a body, for our
audit work, for this report, or for the opinions we have formed.

DorfatRyan FCCA AlT) /

for and on hehalf of

DONAL RYAN & ASSOCIATES

Chartered Certifisd Accountants and Statutory Auditor
34 Manor Street

Dublin 7

Republic of ireland

PO PO T YT YIRS YT L PP LR R EE A )
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Finglas Cabra Drug And Alcohol Task Force CLG
STATEMENT OF FINANCIAL ACTIVITIES

{Incorporating an income and Expenditure Account}

for the financial year ended 31 December 2023

Restricted Total Restricted Total
Funds Funds Funds Funds
. 2023 2023 2022 2022
Notes € € € €
Income
Aclivities for generating funds 441 531,873 531,873 430,888 490,888
Other income 4.2 - - 24,950 24,950
Total income 531,873 531,873 615,838 515,838 -
Expenditure
Activities for generaling funds 64 559,636 659,636 540,672 540,572
Net income/(expenditure) (27,763) (27,763) {24,734} (24,734)
Transfers between funds - - - -
Net movement in funds for the financial year (27,763) (27,763) (24,734) (24,734)
Recongcillatlon of funds:
Total funds beginning of the year 14 62,880 62,880 87,614 87,614
Total funds at the end of the year 35,117 35117 62,880 62,880
The Statement of Financial Activities includes all gains and Josses recognised In the financial year.
All income and expehditure relate to continuing activities.
M

“The noleson pages 14 to 21 form part of the financial statements




Finglas Cabra Drug And Alcohol Task Force CLG
BALANCE SHEET

as at 31 December 2023

2023 2022
Notes € €

Current Assets .
Debtors 9 2,000 3,457
Cash at bank and in hand 10 47,040 88,486
49,040 91,943
Creditors: Amounts failing due within one year 1 {13,923) (29,083)
Net Current Assets ) 35,117 62,880
‘Total Assets less Current Liabilities 35,117 62,886

Funds

Restricted trust funds 35,117 62,880
Total funds 14 35,117 62,880

The financial statements have been prapared in accordance with the provisions applicable to companles subject to the
small companies’ regime and in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland”, applying Section 1A of that Standard.

Approved by the Board of Directors and authorised fori on and slgned on its
hehalf by

!

Martin Hoey
Director

(ool

Cora Rafter
Director

The notes on pages 14 1o 21 form part of the financial statements i2




Finglas Cabra Drug And Alcohol Task Force CLG
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2023

Notes

Cash flows from operating activities
Net movement in funds

Movements in working capital:

Movement In deblors

Movement in creditors

Cash used in operations

Net decraase In cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year 16

2023

(27,763)

(27,763)

1,457
{15,140)

(41,448)

{41,448)
88,486

47,040

2022

(24,734)

(24,734)

3,765

{20,969)

(20,969)
109,455

88,486

13




Finglas Cabra Drug And Alcohol Task Force CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2023

1. GENERAL INFORMATION

Finglas Cabra Drug And Alcohol Task Force CLG is a company limited by guarantee incorporated in Ireland.
The registsred office of the company is 27 Annamoe Terrace, Cabra, Dublin 7 which Is afso the principal place
of business of the company. The financial statemenis have been presented In Euro (€) which is also the
functional currency of the company.

2. SUMMARY OF SIGNIFICANT ACCGOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the company’s financial statements.

Statement of compliance

The financlal statements of the company for the financial year ended 31 December 2023 have been prepared
on the going concem basis and in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland FRS 102", applying Section 1A of that Standard.

Fund accounting
The following are the categories of funds maintained:

Restricted funds
Restricted funds represent income received which can only be used for particutar purposes, as specified by the

donors. Such purposes are within the overall objectives of the company.

Unrestricted funds
Unrestricted funds consist of General and Desighated funds.

- General funds represent amounts which are expendable at the discretion of the board, in furtherance of the
objsctives of the company.

- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particutar
purposes. These designations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund,

Incame ‘
Income is recognised by inclusion in the Statement of Financial Activities only when the company Is legally
entitled to the income, performance conditions attached to the item(s) of incoma have been met, the amounts
involved can be measured with sufficient rellability and it is probable that the income will be recsived by the

company.

income from Activities for Generating Funds

fncome from activities for generating funds include income eamed from the supply of services under contraciual
arrangements and from performance related grants which have conditions that speclfy the provision of particutar
services to be provided by the company. Income from government and other co-funders is recognised when the
company is legally entitied to the income because it is fulfiling the cenditions contained in the related funding
agresments. Where a grant is received in advance, its recognilion is deferred and included in creditors, Where
entitlament occurs before incoms is received, it is acerued in debtors.

Grants from governments and other co-funders typically include one of the following lypes of conditions:

- Performance based conditions: whereby the company Is contractually entitled fo funding only to the extent that
the core objectives of the grant agreement are achieved. Where the company Is meeting the core objectives of
a grant agreement, it recognises the related expenditurs, fo the extent that it is refmbursable by the donor, as
income.

Time based conditions; whereby the company is contractually entitied to funding on the condition that it is
utilised in a particutar period. In these cases the company recognises the income to the extent it is utilised within
the period speclfiad In the agreement. :

in the absence of such conditions, assuming that receipt Is probable and the amount can be reliably measured,
grant income is recognised once the company Is notified of entitlement.

Grants received towards capital expenditure are credited to the Statement of Financia Activities when received
14




continued

Finglas Cabra Drug And Alcohol Task Force CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

3.

4.2

or receivable, whichever is eatlier.

Expenditure
Expenditure is recognised on an gcorual basis as a liability Is incurred. Expenditure includes any VAT which

cannot be fully recovered, and is reported as part of the expenditure to which it relates:

-Expenditure comprises those costs incurred by the company in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directiy to such activities and those costs of an indirect

nature necessary to support them.

-Governance costs Include those costs assoclated with mesfing the constitutional and statutory requirements
of the company and include the audit fees, costs of legal advice for trustees and costs linked to the strategic
management of the company including the cost of trustee mestings.

Tangible fixed assets and deprociation .
Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation, The charge to

depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less thelr estimated
residual value, over their expected useful lives as follows:

Fixtures, fittings and equipment - Wrilten off in equal instalments over estimated
useful economic life

Debtors
Debtors are recognised at the settiement amount due after any discount offered. Prepayments are valued at

the amount prepaid net of any trade discounts due. Income recognised by the campany from goverament
agencies and other co-funders, but not yet received at financial year end, is included in debtors.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than thres months notice of

withdrawal,

Taxation

No current of deferrad taxation arises as the company has been granted exemption. lrrecoverable valued added
tax is expensed as incurred.

PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In common with many other companies of our size and nature, we use our auditors to assist with the preparation
of the financial statements.

INCOME

ACTIVITIES FOR GENERATING FUNDS Unrestricted  Restricted 2023 2022
Funds Funds

€ € € €

City of Dubtin Youth Service Board - 165,715 155,715 165,715

Department of Justice “ 94,481 94,451 107,562

Health Service Executive - 281,707 281,707 227,811

531,873 531,873 490,868

]

State Funding detailed on Note 11 in compliance with DPE 022/05/2013 Circular: 13/2014 '"Management of and
Accountability for Grants from Exchequer Funds',

OTHER INCOME Unrestricted  Restricted 2023 2022
Funds Funds

€ € £ €

Other income - “ - 300

HSE - « . 24,650

- N - 24,950

15




continued

Finglas Cabra Drug And Alcohol Task Force CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

5.
5.1

52

53

EXPENDITURE
ACTIVITIES FOR GENERATING

FUNDS

Support Costs {Note 5.3).
Staff Costs

Funding programmes
Govemance Costs (Note 5.2)

GOVERNANGE COSTS

Audit fee

SUPPORT COSTS

Constlitancy Fees

General expenses

Cleaning

Printing, postage and stationery
Bank charges

Light and heat

Audit

Other sfaff costs

Office Set-tio & Relocation costs
Repairs & Maintonance
Computer & IT costs

Molor expenses

Rent payable

Telephone & Intemet

ANALYSIS OF SUPPORT COSTS

General expenses

Consultancy Fees

Cleaning

Printing, postage and stationery
Bank charges .
Light and heat

Audit

Other staff coslts

Office Set-uo & Rejocation costs
Repairs & Maintenance
Computer & |T costs

Motor expénses

Rent payable

Telephone & Internet

Direct Other Support 2023 2022

Costs Costs Costs
€ € € € €
- - 96,487 96,487 88,805
246,558 - - 246,668 202,601
210,806 - - 210,806 243,750
- - 5,786 5,786 5,416
487,364 - 102,272 659,636 540,572
Direct Other Support 2023 2022
Costs Costs Costs
€ € € € €
- - 5,785 5,785 5,416
Activities for Governance 2023 2022
Generating Costs
Funds
€ € € €
13,362 - 13,352 -
3,880 - 3,880 6,162
- - - 1,843
9,446 - 8,446 7,208
506 - 5086 508
4,201 - 4,201 3,425
" 5,785 5,785 5,416
14,199 - 14,198 5,305
1,149 - 1,149 847
3,876 - 3,875 1,424
12,612 - 12,512 6,986
- - - 1,988
27,004 - 27,004 29,540
6,363 - 6,363 5,827
96,487 5,785 102,272 76,459
2023 2022
€ €
3,880 6,162
13,362 -
- 1,843
9,446 7,208
506 508
4,201 3,425
5,785 6,416
14,198 5,305
1,149 847
3,878 1,424
12,612 6,986
- 1,968
27,004 29,640
6,363 5827
102,272 76,459
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Finglas Cabra Drug And Alcohol Task Force CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

7.

8.

10.

EMPLOYEES AND REMUNERATION

Number of employees

continued

The average number of persons employed (including executive directors} during the financial year was as

follows:

Staff

The staff costs comprise:

Wages and salaries
Pension costs

The Company does not have any em
for the reporting pariod exceed €60,000, therefore no table has heen p
required under DPE 022/05/2013 Circular: 13/2014.

TANGIBLE FIXED ASSETS

Cost

At 31 December 2023
Depreciation

At 31 Decamber 2023

Net book value

At 31 December 2023
DEBTORS

Other debtors
Prepayments

CASH AND CASH EQUIVALENTS

Cash and hank balances

2023 2022
Number Number

8 4

2023 2022

€ €

246,658 202,605

7,694 12,806

254,252 215,411

ployess whose total employee benefits (excluding employer pension costs)
repared to accompany the report as

Fixtures, Total
fittings and
equipment

€ €

6,484 6,484

6,484 6,484

2023 2022

€ €

- 1,457

2,000 2,000

2,000 3,457

2023 2022

€ €

47,040 88,486
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continued

Finglas Cabra Drug And Alcohol Task Force CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

11.

12.

CREDITORS
Amounts falling due within one year

Acciuals
Deferred income

STATE FUNDING

Agency

Government Department
Grant Programme
Restricted Reserves B/Fwd
Total Grant in the year
Expenditure in the year
Restricted Reserves CiFwd
Term

Received in the financial year
Capital Grant

Restriction on tse

Agency

Government Department
Grant Progranume
Restricted Reserves B/IFwd
Total Grant in the year
Expenditure in the year
Restricted Reserves C/fFwd
Term

Received in year ended
Capital Grant

Restriction on use

Agency

Government Department

Grant Programme

Restricted Reserves B/Fwd (Safety Forum)
Total Grant in the year

Expenditure in the year

Restricted Reserves C/Fwd (Safety Forum)
Term

Received in year ended

Capital Grant

Restriction on use

Agency

Government Department
Grant Programme
Restricted Reserves BfFwd
Total Grant in the year
Expenditure in the year
Restricted Reserves C/Fwd
Term .

Received in year endad
Capital Grant

Restriction on use

2023 2022

€ €
13,923 25,298
- 3,765
13,823 29,063

City of Dublin Youth Service Board
Depariment of Health/DPU
LDTF interim

€4,924

€103,490

(€100,654)

€7,860

Expires 31 December 2023
31 December 2023

Nil

Edugation & Training

City of Dublin Youth Service Board
Dept of Health/OPU

Substance Misuse Prevention Projects
€1,442

€52,225

(€57,227)

€3,560 -

Expires 31 December 2023

31 December 2023

Nil

Edugcation & Training

Department of Justice

Dept of Health/DPU

Communtty Safety, Policing & Supply Reduction Projects
€23,233

€94 451

(€101,850)

£16,034

Expires 31 December 2023

31 Decamber 2023

Nil

Community Safety, Policing & Supply Reduction Projects

Health Service Executive
Dapartment of Health
Pragression

€6,833

€12,330

{€17,018)

€2,147

Expires 31 December 2023
31 December 2023

Nil

Progression
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Finglas Cabra Drug And Alcohol Task Force CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

Agency

Government Depariment
Grant Programme
Restricted Reserves B/Fwd
Total Grant In the year
Expenditure in the year
Restricted Ressrves C/Fwd
Term

Received in year ended
Capital Grant

Restriction on use

Agency

Government Depariment
Grant Programmse
Restricted Reserves BfFwd
Total Grant in the year
Expenditure in the year
Restricted Reserves CiFwd
Term

Recelved in year ended
Capital Grant

Restriction on use

Agency

Government Depariment
Grant Programine
Restricted Reserves BfFwd
Total Grant in the year
Expanditure in the year
Restricted Reserves C/Fwd
Term

Recsived in year ended
Capital Grant

Restriction on use

Agency

Government Departmant
Grant Programme
Restricted Reserves B/Fwd
Total Grant in the year
Expenditure in the year

Restricted Reserves CiFwd

Term

Receivad in year ended
Capltal Grant
Restriction on use

Agency

Govemment Department
Grant Programme
Restricted Reserves BfFwd
Total Grant in the year
Expenditure in the year
Restricted Reserves C/Fwd
Term

Received in year ended
Captial Grant

Restriction on use

Health Service Executive
Department of Health
Addiction Awareness
(€11,423)

€23,496

(€22,957)

(€10,884)

Expires 31 Dacember 2023
31 Decomber 2023

Nil

Addiction Awareness

Health Service Exscutive
Department of Health
Administration Worker
(€7,360)

€38,500

{€39,639)

{€8,399)

Expires 31 Dacember 2023
31 December 2023

Nil

Administration Worker

Heaith Service Executive
Department of Health
Admin Premisses

€30,036

€29,520

{€37,632)

€21,924

Expires 31 December 2023
31 Deceinber 2023

Nil :
Admin Premisses

Health Service Executive
Department of Health
Once-off Additional Funding
(€14,123)

€23,743

(€23,400)

(€13,780)

Expires 31 December 2023
31 December 2023

Nil

Admin Premisses

Health Service Executive
Department of Health
Admin

(€1,710)

€10,003

(€15,664)

(€7,371)

Expires 31 December 2023
31 December 2023

Mil

Admin

confinued
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Finglas Cabra Drug And Alcohol Task Force CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

13.

Agency

Government Department
Grant Programme
Restricted Reserves Bffwd
Total Grant in the year
Expenditure in the year
Restricted Reserves C/Fwd
Term

Recelvad in the year ended
Capital Grant

Restriction on use

Agency

Government Department
Crant Programme
Restricted Reserves BiFwd
Total Grant in the year
Expenditure in the year
Restrictad Reserves C/Fwd
Term

Raceived in the year ended
Capital Grant

Restriction on use

Agency

Government Department
Grant Programme
Restricted Reserves B/Fwd
Total Grant in the year
Expendlture in the year
Restricted Reserves CfFwd
Term

Received In the year ended
Capital Grant

Rastriction on use

Agency

Government Department
Grant Programme
Restricted Reserves BiFwd
Total Grant in the year
Expenditure in the year
Restricted Reserves CfFwd
Term

Recelved in the year ended
Capitat Grant

Restriction on use

RESERVES

At the beginning of the year
Deficit for the financlal year

At the end of the year

Heaith Service Executive
Department of Health
Family Health Worker
€1,613

€56,782

(€61,586)

(€3,201)

Expiras 31 December 2023
31 December 2023

Nil

Family Health Worker

Health Service Executive
Department of Health
Family Support Worker
€3,676

€140,000

(€137,534) -

€6,142

Expires 31 Decembar 2023
31 Dacember 2023

Nii

Family Support Worker

Heaith Service Exscutive
Depariment of Health
Community Response Fund
€1,645

€17,331

(€14,874)

€4,102

Expites 31 Decomber 2023
31 December 2023

Nil

Community Response Fund

Health Service Executive
Depariment of Health

PUP Training

€10,933

€.

&-

€10,933

Expires 31 December 2023
31 Dacember 2023

Nil

PUP Training

continued

2023 2022

€ €
62,880 87,614
(27,763) (24,734)
35,117 62,880
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Finglas Gabra Drug And Alcohol Task Force CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

14.
144

14.2

14.3

15,

16.

17.

FUNDS

RECONGILIATION OF MOVEMENT IN FUNDS Restricted Total
Funds Funds

€ €

At 1 January 2022 87,614 87,614

Movement during the financial year {24,734) (24,734)

62,880 62,880

At 31 December 2022
(27,763) {27,763)

Movement during the financial year

At 31 December 2023 35,417 - 35,117
ANALYSIS OF MOVEMENTS ON FUNDS
Balance Income Expenditure  Transfors Balance
1 January between 31 December
2023 funds 2023
€ € € € €
Restricted funds
Restricted 62,880 531,873 659,636 - 35,117
‘Total funds 62,880 531,873 669,836 - 35,117
ANALYSIS OF NET ASSETS BY FUND
Current Current Total
- assets Habilitios
€ € €
Restricted trust funds 48,040 13,923} 35,117
49,040 {13,923) 35,117
STATUS

The company Is limited by guarantee not having a share capital,

The liability of the members is limited.
Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up whils thay are members, or within one financial year thereafter, for the payment of the debts and

liabilities of the company contracted before they ceased to be merbers, and the costs, charges and expenses
of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may

be required, not exceeding € 2.

RELATED PARTY TRANSACTIONS

The present membership of the board Is listed on the 'Directors and other information’ page.

No members of the management committee received any remuneration during the year (2022 - Nif),

No diractor or other person related lo the company had any personal interest in any contract or transaction
antered into by the company during the year (2022- Nil).

POST-BALANGE SHEET EVENTS

There have been no significant events affecting the Company sinca the financial year-end.
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SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS
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NOT COVERED BY THE REPORT OF THE AUDITORS
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Finglas Cabra Drug And Alcohol Task Force CLG

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Operating Statement
for the financial year ended 31 December 2023
2023 2022
€ €
Income
CDYSB Prevention Pjts - LDTF Interim DOH/DPU 103,480 103,490
CDYSR Substance Pjts -LDTF Interim Dept.Health/OPU §2,225 52,225
Dept of Justice 94,451 107,562
HSE Progression Fund 63,407 95,608
HSE Health Promotion 23,496 23,496
HSE LDTF Admin Worker 38,500 38,499
HSE ~ Family Health Worker 56,782 . 40,488
HSE Admin Premises 29,620 29,620
Family Support Worker 70,002 -
Onee off funding received - 24,650
Other Fundings - 300
531,873 515,838
GCost of generating funds
Multi-Agency Trainlng 14,206 12,859
Cabra Policing Forum 50,608 50,608
FCSF Meetings and festivals 10 140
Programmes & Project Co-Funding 97,836 136,760
FAST - Therapeutic Counselling 48,000 36,000
Publications & Promotions 147 7.683
210,806 243,750
Gross surplus 321,067 272,088
Expenses
Wages and salaries 248,558 202,605
Staff defined contribution pension costs 7,694 12,808
Rent payable 27,003 29,540
Computer & IT costs 12,512 6,986
Light and heat 4,201 3,425
Cleaning - 1,843
Repairs and malntenance 3,875 5,991
Printing, poslage and stationery 11,024 10,882
Telephone 6,363 5,827
Office Set-uo & Relocation costs 1,209 4,932
Motor expenses 6,605 7,273
Consultancy fees 13,362 -
Auditor'sfindependent Examiner's remuneration 5,785 5416
Bank charges 506 508
Bad debts - 389
General expenses 2,243 1.399
348,830 206,822
Net deflcit (27,763) (24,734)
23
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Finglas Gabra Durg and Alcohol Task Foce CLG

SUPPLEVENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Health Service Executive
for the financial year ended 31 Dacember 2023

FG-18

Family Family FG212 FG2-5 FC2-7
A;l‘:l;g?:al Admin P:\s'::;:; s Health Support (;;’r:m::sl:‘y Admin  Progression  Health  Tola)HSE
g Wotker Workor Fl':ll a Worker Fund Promotion
€ € € € € € € € € €

Income
HSE Funding Received 23,743 40,003 28,620 58,782 140,000 17,331 38,600 12,330 23,498 351,705
Onge OIf Funding - - - - - - - - - -
Recolved bivd In Reserves - - - - - - - - - -
Total lacome . 23,743 40,003 29,620 56,782 _ 140,000 47,331 38,500 12,330 23,436 354,706
Expendifure
Planning Meeting - 10 - - - - - - - ]
Admin Expenses - 15 - - - - - - - 15
Administration support - 1,194 - - - - - - - 1,194
Bank Fees - 506 B - - - - - - 596
Braadband - - 996 - - - - - - 996
Glent Expense - - - - - - - - 347 asr
Community Respons Fumd - - - - - 9,402 . - - 9,402
Communlly Support - - - B - 368 - - 165 563
Funding Transfer - - - - 69,808 - - - - 66,998
Group Aclivity - - - . - 3,386 - 12,717 524 10,627
Group Trallng . 4300 - - - - - - - - 4,308
Heakh Promotion - - - - - - - - 147 147
Household - 420 382 - - - - - - 802
Individual Training - - - - - - - 3,456 - 3,456
Malntelnce - - 890 - - - B - - 890
Moblle Insurance - 176 - - - - - - - 178
PAYE - - - 19,885 22,534 - 10,921 - - 53,339
PeerTo Peer = - - - - - - - 3,728 3,728
Pholocepler - - - - 556 - - - - 658
Printing - - 320 - 320 - - 320 2,804 3,164
Rant - - 24,000 - - - - - - 24,600
fobm Rental 1,601 . g - - - - - 825 2328
SESH Tralning 5,000 - - . - - - - - 5,000
Staff Expanses - 1,501 - - - - - - - 1,501
Staff Mileage - - - 2481 1514 - - - - 3,085
Stallonary - 213 - a6 103 - - - 453 865
Stationary & Postage - i - - - - - - - 15
Trainlng - - - - - - - - 1.410 14190
Uites - 19 891 - - - - - - 010
Gas - - 3,291 - - - - - - 3,291
Telophone Landine - 700 - - - - - - - 780
Watsr Cooler - 394 - - - - - - - 394
Youlh Service 4,260 - - . - - - - 7,000 11,260
1T Suppor - 2304 - ~ - 1,719 - - 1,537 6,560
HR Support 2,642 3618 - - - - - - - 6,261
Recovary Monih 2023 - 78 - - - - - - 3,834 3,712
Annual Report - - 523 - 523 . - 523 - 1,668
Alarm - 1,938 146 - - - - - - 2,084
Cuslom Software - 262 2,274 424 424 - . - - 3,384
Confesence Conlilidion 700 - - - - - - - - 700
Repoil 5,000 - - - - - - - - 5,000
Ponsion Costs - - 81 2,398 3,604 - 1322 - - 7,694
Office Expense 8 848 366 4 - - - - 353 1.578
Wages - - 2572 35,526 28817 - 21,207 - - 102,311
Repairs and Mainlenance - - 901 - - - . - - Lt
Mobila Telephane - 1,363 - 784 751 - - - - 2,898

Commlssh . - . - . - - . - .
Total Expenditure 23,400 15,684 37,832 61,686 _ 137,534 14,874 39,538 17,016 22,957 370,203

{DeaticitSurplus for year 343 55!661! !8!112! (4,804)

The supplementacy infomration doos not form part of the audiled financial s1alements

2,466 2,457 !1,039! {4,886} - 639 18,407,




Finglas Cabra Durg and Alcohol Task Foce CLG
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Co. Dublin Youth Service Board
for the financial year ended 31 December 2023

Income
CDYSB Funding Received

Total Income

Expenditure

After School Inttiative Fund
Afterschool Programme
Equine Programme
FC2.8a

Health Promotion

£.7. Support

Job Advertisament
Mileage

PAYE

Photocopier

Schoot Programme
Staff Expenses

Staff Mileage
Stationary

Therapy Funding
Tralnlng

Pension Costs

IT Support

Wages

Moblle Telephone
Revenue Commissioners

Total Expenditure

(Deficit)/Surplus for year

FC2-11 FC2-8A FC2:B2 Total CDYSB
€ € €

52,225 93,935 9,555 ' 155,715

52,225 93,935 9,555 155,716

- 47,712 - 47,712

- - 4,842 4,842

16,280 - . 16,280

556 - - 556

1,009 - - 1,009

463 - - 463

- 48,000 - 48,000

40 - - 40

74 - - 74

38,048 - - 38,048

756 - - 756

57,227 95,712 4,842 157,780
{5,002) ,777) 4,713 {2,065}
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Finglas Cabra Durg and Alcohol Task
SUPPLEMENTARY INFORMATION RE

Department of Justice

for the financial year ended 31 December 2023

Incoms
Dept. of Justice
Once Off Funding

Total income

Expenditure

Auditor Fee

Cabra Communily Policing Forum
Finglas Safety Forum Exp
Funding Transfer

Group Training

Health Education

1.T. Support

Job Advertisement
Mileage

Mobite Insurance

Office Equip Expensed
PAYE

Photocopier

Printing

Room Rental

Security & Maintenance
Stationary

Stationary & Postage

IT Support

Annual Report

Custom Software

Office Expense

Wages

Mobile Telephone
Revenue Commissioners

Total Expenditure

{DeficitySurplus for year

‘The supplementary information does not form part of the audited financial statements

LATING TO THE FINANGIAL STATEMENTS

Finglas
Safely Total Justice
FC2-18 Forum
€ € €
94,451 - 94,451
94,451 - 94,451
5,785 - 5,785
50,608 - 50,608
8,385 2,797 11,182
556 - 556
750 - 750
678 - 678
1,031 - 1,931
3,071 - 3,071
523 - 523
424 - 424
25,396 - 25,396
747 - 747
98,863 2,797 101,650
{4,403) (2,787) (7,208}
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