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The Commission

In November 2023, ORS was commissioned by Alcohol Change UK to conduct 
qualitative research into the views of publicans in Wales regarding their views on 
alcohol-free drinks



What we did



Who took part?



Publicans have a positive view of AF drinks…

Publicans gave 
overwhelmingly 
positive views of 
AF drinks, and 
said that their 
opinion had 
improved over 
recent years



Main Findings –
AF Stock



AF Beer is stocked far more than wine…



Chain pubs tend to have a bigger range…

However…



Publicans are increasing their AF selection…

Almost all publicans said that AF drinks now account for up to 5% of 

their total drinks selection, while two said that AF drinks now make up 

around 10% - 15% of their selection excluding soft drinks.



Stocking AF drinks on draught is not currently cost effective…

None of the publicans 

interviewed currently 
stock AF drinks on 
draught, with one 
saying that they had 
tried this in the past 
and had to stop due to 
insufficient demand



Dry January provides an opportunity for exposure…

Despite not seeing increased demand for AF 
drinks during previous Januarys, both 
independent brewery bars said that they 
would provide one AF beer on draught over 
January, aimed at customers taking part in 
‘Dry January’

A chain pub is hoping to offer an AF 
beer in the spring when they expect 
beer sales in general to increase. 
However, they said their request to 
do this would have to be confirmed 
by the company.



How stocking decisions are made depends on the type of pub…

All independent 
publicans said that 
they make stocking 
decisions themselves.

Publicans from tied or chain 
pubs said that stocking 
decisions are made by the 
company and that they 
themselves have very little 
input on these decisions



Main Findings – Customer 
base for AF drinks



The AF customer base is diverse…



AF drinks are not just a choice for designated drivers…

Designated drivers and people who can’t have 
alcohol for other reasons e.g. medical, were 
said to choose AF drinks so that they can still 
feel included in the pub atmosphere

A range of people were said to be more likely 
to buy AF drinks to avoid hangovers when they 
have work or other plans the next morning.



Customer reactions are largely positive…



Main Findings –
Demand



Demand has grown over the last 12 months…

They agreed that demand for AF drinks 
makes up only a small part of demand for 
drinks in pubs overall. However, the 
demand was said to be enough to merit 
stocking AF drinks.

There is a lack of demand for 
AF wines and spirits meaning 
pubs have either limited or 
no stock of these



Health and lifestyle is driving customer demand…



Demand fluctuates along with other sector trends…

Demand for AF drinks was said to 
fluctuate along with drinks sales in 
general. Therefore, sales were said to 
increase during the following periods:

Publicans generally felt that campaigns 
including ‘Stoptober’ and ‘Dry January’ are yet 
to translate to an increase in demand for AF 
drinks. Most were supportive of the campaigns, 
with only a couple feeling it defers people from 
coming to their pub. 



Although there is demand, there are many barriers to selling AF drinks…



Main Findings –
Marketing and Training



Marketing efforts are minimal for AF drinks…

Overwhelmingly, publicans 
said that marketing of AF 
drinks is limited to making 
products visible on shelves 
and discussing them with 
customers who ask about 
their selection. When 
marketing is done, 
customers react positively.



Most pubs provide some staff training of AF options…



Main Findings –
Looking ahead



Publicans are confident their AF stock will keep growing…

All apart from one publican 
agreed that their AF drinks 
stock is likely to grow in the 
next 12 months due to a 
combination of a greater 
demand and an increase in the 
quality and range available.

However, the one publican 
that doubted their AF drinks 
stock would change, did feel 
that their stock of lower ABV 
beer would increase.



The future of AF drinks is dependent on trends in the wider pub industry…

When asked how the increased popularity of AF drinks might impact 
the pub trade over the next few years, publicans said:



Looking to the future…



Conclusions 
and key 
learning



AF drinks – a welcome addition or a hindrance?

• Publicans welcome the addition of AF drinks into 
pubs and expect them to remain part of the trade 
long-term

• They also believe that breweries and wholesalers 
are likely to increase the range of AF drinks 
available

• Publicans expect the demand for AF drinks to continue increasing, and for stigma 
around AF drinks to continue to diminish

• Due to cultural changes, the increasing cost of living, and the cost of alcohol, 
publicans are concerned about the future of the trade generally and do not 
expect increasing demand for AF drinks to impact this concern, positively or 
negatively



What are the trends in demand for AF drinks?

• Publicans’ stock of AF beer and cider has increased over recent years due 
to increased customer demand, and expect their stock to increase further 
in the future 

• Publicans have noticed that customers who cannot drink or don’t wish to 
drink alcohol have become more likely to buy AF drinks rather than soft 
drink

• Generally, publicans don’t expect demand 
to increase enough to provide AF drinks 
on draught, though this might be possible 
in popular chains



Experiences of marketing AF drinks

• Independent publicans have done 
little to promote AF drinks to 
customers outside of making them 
visible and discussing them with 
customers when they enquire

• Independent publicans feel that customers interested in AF drinks 
are likely ask about / to discuss their selection with them, and that 
customers respond well to this

• Large chains are more likely to actively promote AF drinks in special 
offers and advertisements, with customers responding positively
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