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Industry Power
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…the alcohol industry is a powerful multi-national business 

complex that includes not only the producers of  beer, wine 

and distilled spirits, but also a large network of distributors, 

wholesalers and related industries, such as hotels, restaurants, 

bars and advertisers…

OECD- USD 1.7 trillion in 2019

Alcohol is an important Commercial Determinant of Health (CDoH)



Cannot be approached naïvely

Highly strategic, rhetorically sophisticated and well 
organised in influencing national policymaking 
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Alcohol Industry Strategies

The alcohol industry is engaged in extensive surveillance 
and monitoring of ongoing research
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Industry Involvement in 
Alcohol Science

1) Sponsorship of research funding organizations

2) Direct financing of university-based scientists and centres

3) Studies conducted through contract research organizations

4) Research conducted by trade organizations and social 
aspects/ public relations organizations (SAPROs)

5) Efforts to influence public perceptions of research, research 
findings and alcohol policies

6) Publication of scientific documents and support of scientific 
journals

7) Sponsorship of scientific conferences and presentations at 
conferences
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Alcohol Industry Strategies

In a recent review of reviews…

• Lobbying; Revolving door; Policy capture; Intimidation, 
incentives & bribery, Developing/ promoting alternative 
solutions; Influencing voters and the general public; 
Shaping the evidence-base; Infiltrate the public health 
scientific community; Hiding industry role in research; 
Corporate social responsibility; Offering voluntary self-
regulation; Issue framing; Targeted marketing; Illicit trade 
and smuggling; Litigation
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Industry Involvement in 
Alcohol Science

Using science as 

a political weapon 
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Industry Involvement in 
Alcohol Science

The result of conflicts of interest in health research… biased 
research findings that favour commercial interests at the 
expense of population/ patient health
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Alcohol Industry Tactics

Shape Agenda

Dictate Questions

Give Certain Groups More Say
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The Big Tobacco Playbook

Game Plan
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The Big Tobacco Playbook

Denial
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The Big Tobacco Playbook

Misrepresentation
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The Big Tobacco Playbook

Manufacture doubt…

13  |  Ensuring independent and trusted research



The Big Tobacco Playbook
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The Big Tobacco Playbook

Blame- Personal Responsibility
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The Big Tobacco Playbook

Alcohol Addiction
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The Big Tobacco Playbook

Delay implementation

17  |  Ensuring independent and trusted research



The Big Tobacco Playbook

Water down policy 
& 
Recommendations
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The Big Tobacco Playbook

CSR- The Illusion of Righteousness
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The Big Tobacco Playbook

CSR
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2/3 Examples…
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Mach 15 Trial

$100 M
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ICAP

23  |  Ensuring independent and trusted research



Sample ICAP texts:
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ICAP

Eleni Houghton
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Elsevier Australia
(predatory publishing)
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• Australasian Journal of General Practice 

• Australasian Journal of Neurology

• Australasian Journal of Cardiology

• Australasian Journal of Clinical Pharmacy

• Australasian Journal of Cardiovascular Medicine

• Australasian Journal of Bone & Joint Medicine



Ireland
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Industry Funding
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…in 2006, Diageo Ireland, part of Diageo plc, the world’s 

largest producer and distributor of alcoholic beverages 

gave €1.5 million to the University College Dublin’s Geary 

Institute… The grant provides salary for several faculty, 

graduate students and support staff engaged in a 3-year 

study of health risk behaviour in relation to hazardous 

drinking among young adults in Ireland…



Alcohol Industry Funding
Medical Research Council of Ireland amalgamated with 
the Medico-Social Research Board to form 
the Health Research Board in 1986
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Alcohol Industry Funding
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Industry Involvement in 
Alcohol Science

Frameworks for guidance:

1) Partnership arrangements

2) Policy statements on conflicts of interest

3) Ethical analyses

4) Blanket Prohibitions
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Dublin Principles
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Frameworks for guidance:

1) Partnership arrangements
Dublin Principles

… B. Consistent with the cultural context in which they 
occur, alcohol policies should reflect a combination of 
government regulation, industry self-regulation, and 

individual responsibility 
Dublin on 26-28 May, 1997 at the invitation of the 

National College of Industrial Relations and the 
International Center for Alcohol Policies (ICAP).



Industry Involvement in 
Alcohol Science

Industry Involvement in Alcohol Policy Untenable

Pareto Principle/ the 80 : 20 Rule

81% of alcohol off-trade revenue is generated by 25% of the 
population drinking above guideline levels.
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Alcohol Industry Links…

Hospitality
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What can we do to ensure

independent and trusted research?
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Addressing and managing conflicts of interest in alcohol control 
policies

6) The current research practices to disclose conflicts of interest 
are insufficient to ensure transparency and unbiased science

7) Adopting procedures to identify and limit interactions with the 
alcohol industry prevents interferences and ensure transparency 
during the development of public health policies

8) Civil society can improve the recognition of and anticipate the 
industry practices



Working With the Alcohol 
Industry

• Legitimacy

• Status/ Prestige

• Normalises

• Reputational Risk
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Be Alert, Be Wary

• Assume Industry Tactical 
Initiatives
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Ensuring independent and 
trusted research

• Alternative sources

• Funding for Research

• Social Impact Fund

• The GRAI
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Ensuring independent and 
trusted research

• Funding for specific research examining alcohol industry 
involvement in practices to influence policy, as well as their 
camouflaging activities such as greenwashing, gender-
washing, etc.
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Ensuring independent and 
trusted research
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Expansion of the lobbying register?

• SFI/ IRC

• HRB

Annual declarations (NREC-MD) 



Ensuring independent and 
trusted research
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Vetting?



Ensuring independent and 
trusted research

Government/ 
Regulator

Industry/ 
‘Regulated’
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Cooling off 
Periods

If restrictions 
cannot be 
policed-

Civil servants 
not to deal



Ensuring independent and 
trusted research
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Better than most…

COI



COI
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Family, partners, etc…?



Ensuring independent and 
trusted research
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National Open Access Publishing Platform: Work on Principles & COI



Ensuring independent and 
trusted research
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Ensuring independent and 
trusted research
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Alcohol 

Equivalent? 



Ensuring independent and 
trusted research
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Ensuring independent and 
trusted research

51  |  Ensuring independent and trusted research

Ever Funded?



Ensuring independent and 
trusted research
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Publication- Hiring, Tenure, Retention, Promotion 
Processes 

Tobacco, Alcohol, Gambling, Fast Food



Ethics Training

• PhD / Structured 
PhD

• Not only Postgrads
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Peer Review

• Robust Peer 
Review Processes
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Many thanks for listening

Frank.Houghton@TUS.ie


