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VISION

Coolmine believes that everyone should have the
opportunity to overcome addiction and lead a fulfilled
and productive life.

MISSION STATEMENT

Coolmine provides a range of quality community and
residential services to empower people and their
families overcome addiction and support long term
recovery.

Our VALUES

HONESTY, CONSISTENCY and RESPONSIBILITY are our
CORE VALUES, demonstrated by accountability and
transparency in all areas of our organisation.

DIGNITY & RESPECT
We ensure the dignity and respect of individuals by actively
listening and holding a non-judgemental attitude supported by
our service standards,

COMPASSION
We believe that compassion is demonstrated through

responsible love, concermn and understanding for each other.

SAFETY & SECURITY
We believe in the physical and psychological safety and

security for all through the implementation of sound policy,
procedure and practice.

QUALITY & RESEARCH
We are committed to quality through evidence based practice,

research and continuous improvement of our standards and
resources.
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BOARD OF DIRECTORS

A former General Manager of Irish Public Bodes Mutual Insurances Lid, Alan is a member of
the Board of DLR Property Ltd. and a member of the Audit and Risk Committees of the LGMA,
the DDELTE and Insttute of Technology Blanchardstown. Alan was Chairman of the Board of
92.5 Phoenix FM and has served on a number of boards including the Temple Bar Cultural
Trust and Drajocht — a Centre for the Arns.

Patricia has over thirty years” axpenence as an Executve Manager in St. Michael's House—
one of the largest communitybased Health!Social Care, Education and Training services in
Iredand. Her roles included Chief Executive Officer, Depuly Chiel Executive Ofhcer and
Regional Director of Adult and Children's Services,

Carthage is & Partner in the firm of O'Mara Geraghty McCourl Solicitors. Carthage mainly
works in the areas of regulation, megation and dispute resolution.

Dr Sarah Morton is the Director of the Community Drug Programme in the School of Social
Palicy, Social Waork and Social Justice in UCD. She holds a PhD from the Centre for Action
Research in Professional Practice, University of Bath and has extensive expenence in
practice, policy development and research in regard to issues of substance use, domeslic
vislence and practitioner practice developmernt.

Dr Mary Galvin is an Assistant Professor in the Department of Design Innovation at Maynooth
Univarsity. With a PhD in Psychology from University College Cork, she has researched and
managed various international and nationally funded projects. Her research inleresis are
within psychology, design, patient puldic involvement and inclusion health, She is curmently co-
chair of the All Ireland Inclusion Health Forum research advisory group.

Dick is now retired having spent his entire career working i local government. He held
pasition of Assistant Chief Executnee of Dubhln City Council wath special responsitulity for
Roads, Traffic, Environment, Housing, Residential services and Community. He also served
as the Managing Director of Ballymun Regeneration Limied and as a member of the City and
County Managers Association, the CCMA Housing Sub Commitee, COMA Water Commities
aboreg wath being the chair of the Dublin Regional Homeless Agency.
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Before retining in June 2011, Eddie spent most of his working life in various senior
management positions within the Irish health service. Before retiring Eddie took up the positon
of Natonal Planning Specialist for Social Inclusion in the National Social Inclusion Office.
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Dhirector, appomied June 2017, second term, (3]

Jim is a Chartered Accountant and has a BA in French and Philosophy from UCD and an kA
in Financial Contral. He has 35 years' expenence in financial reporting, accounting and
compliance covering a variety of businesses, Jim is former Financial Controller with St
Michaal's House Group. He is on the Board of Management and is Treasurer of St Philip's

School Mountview and Chairperson of the Finance Commitiee of 5t Brigids Parish
Blanchardstowm.
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Emma is an entrepreneur, with an MBA and a BA in Modelmaking & Design. Emma founded
EF Creative Studios, a multi award-winning talent agency working in Media, TV and PR,
Emma has wide experence in brand and marketing optimisation, social media and content
creation, digital ransformation and business development.

Billy has extensive business experience having worked in Operations and Supply Chain roles
far Aldi over the past fifieen years and is now a Buying Director. Billy has Bachelor of Business
Siudies degree and a Masters Degree in ECOnomic Science.

Tony Qualty has over 42 years of health service expenence in HSE semnor management,
frontline and functional rodes. He was Social Inclusion Specialist for HSE Mid West Community
Healthcare, Tony also had Mational Lead responsibility for Intercultural Healih, He chaired the
Mational Interculiural Health Group within the HSE and was also Mational Liaison for the HSE
with the Department of Justce concerming Refugees and Asylum Seckers,

Ky 3] : Fnance Sulb-Commilles
(1) : Audg & Risk Commiimg {4 : Clinical, Quadty and Salety Commitioe
(2] : Mominations, Evaluation and Govemance Commitss (B} : Reseanch Advisony Gioup

SENIOR MANAGEMENT

Fauline was appointed Chief Executive n 2013 and reports directly to the Chair of Board.
Pauline's gualifications include an MSc in Drugs and Alcohol Policy from TCD, and over 20
years experence of working i social care settings, namely homeless and alkcobal & drug
treatmentrehabilitation services. Pauline's key skills and areas of imterest inclede change
managemeant, evidence based practice, reatment and rehabilitation longitudinal research, best
practice quality standards, inter-agency working and service user participation sirategies.



CHAIRMAN'S FOREWORD

I am debghted to introduce Coolmine's Annual Report
for 2021,

Does owr work in Coolmine defiver change and quality
oulcomes? This  annual  report should  provide
evidence of our work in delnenng qualty services
aimed a1 producing people centered quality outcomes.

This has been a significant year in the history of
Coodmine with the ongoing accelerated expansion of
our senvices in both the Mid West and South West
regions, It i5 a great achievement by the entire team,
to accomplish this expansion, in ine with our Strategic
Flan, against the backdrop of the challenging Covid
sitation while continuing 1o provide our clents with
uninterrupted services in the East region. We are also
happy 10 report thal we achieved a slight surplus in
the year of €8K, compared with a deficat in 2020 of
£92k. These are significant achievements in a
challenging emvironment.

COOLMINE’S VISION

Coodmine’s Vision is cear. We believe that abstinence
i not enough. Coolmme's Board members,
management and stafl are committed to a vision of
recovens where everyone has the opporiunity 1o
cvercome addiction and lve a fulfiled and productive
life. Iin practical terms this means ot only creatng
pathways to high quality freatment but also in
developing recovery capital for ouwr clients and their
families which enable effective reintegration into their
community. Our services areé targeted af
improvements in physical and psychological health
and wellbelng, re-engagement  wath  family,
developing positive peer relationships, supporting
access o housing, gaming  employment  and
accessing education, training and development. We
are focused on delivering quality outcomes  which
address the whote life needs of the individual,

STRATEGIC PLAN 2010 - 2022

We have an ambitsous strategic plan which raflecis
our commitment o delivering evidence based high
guality services and akso our commitmeant o expand
Coolmine day and residential services 1o meet the
growing demand for services nationally, The Board
Momors progress of our Strateqic Plan at every

Board meeting. This Annual Report ouwtlines in detail
to our stakeholders, the strong progress made as we
head into the preparation stage of our next Stralegic
Pian,

As we approach the end of the period, work has
commenced on a new Strategic Ptan for 2023 and
beyond, The launch of the Plan will coincide with the
50th Anniversary of Coolmine. We have commenced
preparations on how we will mark this evenl. We are
keen to showcase how we support the most
marginalised in Insh society and how we plan to
continue 1o heldp chents into the future.

In 2021, our senvices undervent a rapid expansion in
the Midwest and South Wesl, Thes expansion
necessitated the preparaton of a strategic growth risk
assassment which was revieswed at all Avdl & Risk
Committee and Boand meetings in 2021.

Cur expansion plans include the establishment of the
first residential service for homeless women, pregnant
women and women with young children in Ireland's
Mid West, The first phase of this project was achieved
in 2021 with the opening of day programmes in
Mahon House in Limenck City,

CULTURE,
CAPABILITY

ORGANISATION CAPACITY AND

In the context of accelerated expansion of services
and staffing, we commissioned an external cansuliant
to review organisation capacity and capability to meet
the growih -challenges, addressing the continwed
delivery of high quality and safe sendces,

Given the necessity of building a positive culure in
times ol growth, transition and change, a consuitamn
was commissioned o underake a Culure Audit in
2021,

These bwo exercises have proved key in the
successful expansion of our services in the Mid West
and South West Regions.

GOVERMAMNCE

Coalmine is committed (o uphalding the highest
standard of corporate governance. Board members
are appointed on the basis of skills, knowledge and
grpefience, Having identified required skills, we
welcomed Tony Quilty as a new Director in 2021,



During 2021 we have focused on our capacity to
achieve compliance with legal, statutory and
regulatory compliance and we actively reviewed our
risk register, The management of risk is continually
reviewed through our At & Risk commities, our
Chinical Quality & Safety Committee, -associated
workplan, internal audit  programme, Health and
Safely audits and workflow as well as owr GDPR
porialfaction plans, We shall continue to seek to
increase resources for our compliance and quality
standards work programme in 2022,

Coolming have systems and procedures in place 1o
ensure the safety of our clients, fo ensure internal
controls ane in place and (o manage presenting nisks.
This incledes the annual work programmes af our five
board sub-commitees: Chnical Quality & Safety,
Finance, Audit & Risk, Research Advisory Group and
MNomination & Evaluation Comimities,

The Board has also invested considerable tme n
reviewing the organisation’s compliance with the six
principies of the Charities Regulatony Authorty's
Govemance Code.

An annual evaluation of the effectrveness of our Board
and sub committees akes place and 5 reviewed at
our annual board away days. In 2021, we
commissioned an independent, external review of
Board elfectivensss and succession planning , which
was underaken by Consultant, Bob Semple. The
work involved the consultant attending a board
meeting, conducting detailed interviews with individual
board members and with selected members of
management, followed by a board workshop. We wall
implemeant the recommendations of the review over
the next iwelve months.

THANKS

We would ke to thank all of our stakeholders, our
funders, daonors and straegic parners for their
continuing support and engagement with the work of
Coodming. We are parlicularly grateful to ouwr
corporate partners for their imely suppor o us in this
unprecedentad yeaar.

Board Members played a significant role in 2021 and
gave exiraordinany  service, time and experise [0
Coodmine on a voluntary basis, | thank each one for
thelr guidance o me and thelr strong engagement
and commitment 1o achieving Coolmine's ohjectives.,

In particular, | wish to thank Patricia Doherty who has
recently stepped down from the Board: Patricia's
contribution 1o the Board -and the work of wo
committees over her five years on the Board has been
putstanding and she guided the Company in ensuring
its comphance with our regulatory requirements
including  the Charities Regulatory  Authonty's
Govemance Code, We wish her conlinued success.

Cn behalf of the Board, | want o acknowledge and
extend sincere thanks (o the entire [eam in Coolmine
for their prolessionalism and exceptional effard in an
exceplional year,

Our thanks alzo t© owr Chiel Executive Paulime
Mckeown who has provided outsfanding leadership
and commitment,

Alan Connolly
Chairman
17th May 2022



CHIEF EXECUTIVE OVERVIEW

2021 was both a challenging and productive year for
us in Coolmine.

I am proud to report that, in line with our Strategic
Plan, significant progress was made to grow our
services regionally. New lacilities were established in
the Mid West and South West regions al the country
during the year. This increased access lor people
locally, whao need our guality and evidenced based
drug and alcohal services,

We continued to defiver our full suite of services to the
highest standard and incluswe af Public Health
measures to mitigate against Covid-19.

However, of most significance for us, 15 the posine
impact and outcomes for the people we serve,
preséented here in our 2021 annual report.

STRATEGIC PLAMN

Al year end we are very proud to have achieved aver
85% of our strategic plan, Pathways 10 Recowvery
2019-2022,

Launched in May 2019, the plan locuses on the
delivery of quality outcomes for clients through 5 Core
Objectives and 21 key performance indicators with
target dates. Progress has been monitored through
our Strategic Planning Implementation Growp (SPIGs)
and an online tracker. During 2021 we agreed a
process for the development of owr next Strategic
Plan. We look forward to progressing this work in
2022 o deliver, In coltaboration with our stakeholders,
a new Strategic Plan that will gusde us far the next 4
years,

PATHWAYS TO RECOVERY

An BS% positive progression rate to employment,
training and education has been achieved while a

100% rate has been met for our Community
Employment Scheme participants. Training and
employment outcomes include PALC Prep for
College, Social Sudies cowrse, Hairdressing, Safe
Pass/Manual Handling and community employment
placements. In addibon, our bee-keeping and soap-
making social  enterprise  activities  made  good
progress under the gusdance of our Social Emerprise
Cevelopment Group in 2021 supporting clients with
work placements and training.

95% housing move-on rate was attained for chents
post residential treatment i 2021, This is largely due
to our strategic collaborations with Focus Ireland,

PMVT and De Paul step down accornmodation Tor
single clients and familes post residential treatment.

In 2021, supporied by a Rethink freland gramt, we
employed 2 standalone community Parents under
Pressure (PuP) therapists in the East Region. In
addition, PuP therapisis are in place in our Mid-Wesi
and South-West regions. PuP is an evidence-based
case management intervention for high risk families
wha face multiple issues includng  problematic
parental substance use, mental health problems,
financial sress and family conflict. PuP programme
helps parents 10 develop positve and secure
relationships with their children, in fum breaking
intergenerational cycles of adversity. We shall publish
an evaluation of the impact of the commumity PuP
programme in 2022,

GROW NEW SERVICES

In 2021 service delivery grew in collaboration with the
HSE, as we estahlished community-based facilities in
the Mid ‘West and South West. Al Coolmine
community and day semvices provide assertive
outreach strategees (homeless, traveller community
and new communities members), pre-eniry supports,
stabilisation and day programmes within  our
established case management practices, Al year end
2021 we have 13 faciities operational nationally.

Our Mid West team provided 118 community
treatment placements in our Mahon House facility in
2021, 14 stafl onboarded and a core raining plan
completed including the Community Reinforcement
Approach (CRA),  Group  facilitation, Case
Management and Parents Under Pressure (PuP-
trauning and acereditation) for all was provided. Mahan
House delivers a range of interventions o clients
presenting across Morh Tipperary, Clare and Limerick
ity and county.

During the year we identified a temporary premises
for the Mid-West residential service delivery to
commence in early 2022, This shall enable the
commencement of our residential service Tor Wwomen
and children, supporiing homeless women, pregnant
women and women with young children to access
therapeutic suppons and improve their guality of life,

In the Sowh West we recruited our leadership team. a
Reguonal Manager and & Team Leaders, 10 dverses
the establishment of 6 service hiubis across the region.
By vear end stafling compliments were in place and
345 clients had accessed sendicas, Assessment, key-
working, care planning, case management, pre-entry
suppons, stabdisason, aftercare and family support
groups are operational across the region. We
continue (o collaborate wilh our funders and pariners
i redation 10 how we can continue 1o provide
pxpertise and serices in achieving our common goal,



COWID-18

We continued to deliver our full suite of services in
line with Public Health guidance (o mitigate exposure
and the potential spread of Cowvid-19. This was due 10
our dedicated and committed stalf. In adddson, our
skilled management team put in place and continually
reviewed contingency plans 10 maximise staff
avallability, particularty in our residential services, and
consequently sernice delivery was nol impacted.

DRIVE ENGAGEMENT

Stalf support and development was a key action in
2021, We hosted a number of events; away days,
lunchtime walks and running groups. In collaboration
with our corporate panner, CJK Engineering, we
hosted an Operation Transformation challenge with
really positive participation across the organisation,
During 2021 a new initiative launched to assist in
team building and knowledge exchange, peer 1o peer
lunchtime talks. The initiatnee provides owr stalf with a
platform  to share knowledge about their role,
practices and experence with colleagues. It has been
extremely well received and shall continue in 2022,

10046 of management were engaged in Leadership
development through Servant Leadersship  trainding
paricipation and mentoring in 2021, Our Perormance
Management System  (PMS) matured and we
evidenced a 90% compliance rate. In late 2021 we
commenced a comprehensive Training MNeeds
Analysis project across the organisation bed by our
Statf Training and Development Committes. This shall
geliver a training schedule, role specific, in 2022,

FUND FOR THE FUTURE

CQur state income increased by 66% when compared
o year end 2019, This was due to new HSE sernvice
arrangements in the Mid West and South West. In
addition, the generaton of unrestncled ncome N
2021 (€174k) comprising of €7%k unrestricted incomea
and €95k in grant income for specific capital projects.
This exceeds the KPIS as sel oul in our Strategic
Plan.

Several corporate parinerships were achieved during
the year providing signaficant, transformative Support
and funding 1© Coolmine clens, stafl and owr
services, Career, training and work placements for aur
clients, hodiculture products and supplies, mentoring
for ocur senior management leam, communications
and media supporl, volumess impaclt days in our
grounds and gardens provide a sample of the CSR
activity during the year.

DELWERIMNG EXCELLEMCE
Cur annual Audit and Risk work programme delivered

in 2021, overseeing ouwr schedule of compliance
reviews and improvement plans, including our

strategic growih risk assessment. Key 0 managing
the significant increase in senvices regionally was the
onboarding and increasing of key skills and expertise
o the organisation to deliver on our legal and
regulatory responsibilities.

Cne of the main risks identified with this period of
rapid growth was Culiure. As such, a Culture Audit
was undertaken in 2021 o identify the key
components of our organisational culiure. The results
indicated a wery strong and cohesive organisation
culture is present across all services in Coolmine,
Coolmine's culture s centred on the distnctive
Coolmine valees, philosophy, evidence-based service
methods amd wvery strong  client-centred  values.
Furthermore, our cubture is lived in practice and there
is & wery swrong level of engagement and
paychological safety across the organisation.

REFLECTING ON THE YEAR

Coolmine would not exist without our dedicated and
skilled staff who go above and beyond for our clients.
Az we reflect on 2021, | want (o thank all our staff and
volunteers for their work and commitment during the
mest challenging and busiest of years. | would also
like to thank the Chaiman and Board members who
give their ime generoushy and who provide invaluable
advice and guidance,

Finally, our sincerest thanks to our funders, corporate
pariners, donors and supporters, Your generosity, in
50 many ways, helped us o provide our Services
during the pandemic. We ook forward 1o
strengthening our relationship with you further in
2022,

Pauline McKeown
Chief Executive
17th May 2022



RACHEL'S STORY

My life before Coodmine was a bving hell, it was
chaabic and unmanageable and extremely dark.

I had come to a place where | didn't have any hope of
recovering from my addiction. | was an intravenous
heroin user and my life depended on Tnding ways and
means o use drugs 2417, 1 had lost all of my family,
friends, my son and most of afl | kst myself, 1 lost
everylhing becausse of my addiction including jobs, my
home, car anything that was positve in my e was
[aken away.

I remember the last day in thal place ke i1 was
yesterday. | was n a toxic abusive relationship, with
someone who was well accustomed to this way of life,
homeless and completely a slave 1o drugs. | had
tcdally given up on life and would have preferred to de
that day than live another moment in the pain | was in.
My body depended on the drug and my mind couldn't
deal with the reality of how messed up my life had
become. | sat in a pubbt odet an my own sobbing
while | was desperately trying 1o put the drugs into my
body, It was my kast bag of heroin and | had nothing
left, | prayed while | sat there desperaie for God fo
just lake mea.

But that didnt happen, thankfully. | made my way over
town manically thinking of the fastest way to end this
pain and misery. | had no self worth left | was literally
just exisung. | was over lown (0 see who | would have
to rof next, or what | would need to do, in order to get
that next bag. It was a horrible existence, | knew |
hadnt another day left in me. That's when | was
pulled down from a bridge, that | was about o jump
from. This is how my last experience of my addiction
was before my joumney to recovery,

That day | believe | was saved, | believe my prayers
were answered, | truly had enough. It was my chance
to try recovery one more time. | met an old frend who
suggested Coolmine, he was working in pre-entries at
the time and | held onto the ghimmer of hope he gave
me. He too was a recovering heroin addict, He
contacted my family who had nothing (o do with me.
My family reluctanthy agreed 1o gve me one last
chance. From there | atended pre-emnies, got stable
on my methadone and waited patiently for my bed in
Ashlaigh House,

I remember clearly the day | got my bed in Coolmine.
it was the 26th of July 2018, | went in on a methadone
detox,

When | armved in Coolrmene | abways
remember the lady that greeted us
first, e name was Wendy and she
was 50 kind and welcoming | was
extremely nervous bul she made me
feel at ease and comforable. Then |
was greeted by my big sister which
instantly made me feel safer. Seeing
the chitdren in the resdential gave
Azhleigh House a sense of ome and
it helped me relax. | found everyone
extremely Kind and canng which
increased my capacity 1o feal safe.
Thas was the first tme | felt the weight
| had been canying for 5o long was
BASINg.

While in Coolmine the first thing |
naticed | found mysell increasingly
relating to thedr philosophy. | knew |
was in the right place, a place where
women supported each other, and
pecple wunderstood me, | got an
immense sense of hope for a fulure, |
knew | was in the right place. |
learned about the Therapeutic
Community and the structure it
imvobved, | meeded  struciure, |
learned about boundanes and it
helped my positive growth. | still hold
Coolmina's values with me today, like
dignity and respect, compassion and
honesty CONSISIENCY and
responsibility, After my detox | began
slowly to believea in mysell a bit maore.
Al my peer believed in me and
supported me  through my  detox
which strengthenad my owm belief in
mysel. | knew | could not do this
alone. | began 1o engaging whaole
heartedly with all aspects of the
programme. As | walched the other
ladies progress, | wanted what they
had. | started engaging more in the
behavioural pull wp system which
helped me become aware of my
behawviours, | started to change them
and 1 slowly

started to mature. While in Coglmine
| also learned how 1o connect with my
emolions. Connecting with emotions
was difficuli for me, as for many







STRATEGY AT A GLANCE
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Within a
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@ STRATEGIC OBJECTIVE ONE: IMPROVE CORE SERVICES

Creating, enhancing and sustaining pathways for individuals and families impacted by problem substance use
requires some basic owcomes and suppors. This strategic priority shall deliver appropriate housing. access (o
carser guidance, education and employment opportunities as well as case managarment for high rsk famikies back
in their local community,

PRICRITY > CREATE PATHWAYS TO RECOWVERY

1.1 Manirmie education and career Jupperts 5% podithee progresyicn fabe O 200
1 CoBaborate to deliver Recowery Howsing 21 housing target 0d 2019
1.3 Reevhrw and relacnch Community Employment scheme B0 emplayment rate; S04 educationiraining rate a3 2me

14 Reach Pasents under Pressure (Puf) Programme indo communities | 4 Parents whder Pressure [PuP) programme therapisss Qi 2000

—red e e e e e

@ STRATEGIC OBJECTIVE TWO: GROW NEW SERVICES

Recent prevalence research tells us that illegal drug use in Ireland is increasing. Cannabis, prescripton drugs
including anti-depressants and alcohal use are ncreasing, Demand for support and treatment access in Coolming
far exceeds availability. This strategic priority shall deliver 40 additicnal high risk family placemants naticnally,
provide an additional 20% treatment placements for prisoners and regionally develop assertive in-reach to support
individuals and their families in thetr community.

PRIQRITY > SCALE TO DEVELDPM NEVW SERVICES

2.1 Deliver & wroond high-risk family service 40 Migh Risk Families placornents avalable n Midwest k202

J:mwuﬁumwum lﬂwmuMmﬂ-ipﬂrw O 2002

1.3 Edtablih hirsd Parenti ander Predieng (PaP') Progremine biaimng bubin | 50 Pacenty under Pradiane [Pulf) programme Erainee i1 2030

feeland PlaCemEnts DET annum

24 Seale up snd relsunse pre-gnkng, tkalalingon ard day programmat 1 rave commumisy-baved sersice hil ansnally O a0
| 15 Increase Therapeuts Community placements for prisoners | 30% increase .| 0 2012

@) STRATEGIC OBJECTIVE THREE: DRIVE ENGAGEMENT

internalty and externally, Coolmine is committed (o evidencing the impact of our work and developing our staff to
be innovative and strong in their perfformance. We shall continue 1o innovate to ensure all management are
pariicipating in leadership development and B3% of all staff, at minimum, are satisfied in their work/role, Annually,
we shall raise our national profile through the delivery of position papers and academic publications that inform
sound and evidence based social policy.

PRICRITY > INNOWATIVE PERFORMANCE WALUES LEDy
ACTION L

11 inveest i oo snalf developmaent and wel-biing strstegies A3% st atisdicnen 1 3020

S0% enpagemend in Activeiraork
3T Bl caguability bo enhance oust performdsse-baded oultre | 100 management partatination in Lesderihip develogment O 2009
Raise naticnal profile by 100% o 2002
1% Buld commanicatices and adsocicy strafegy i poaifion papers anraaiby
1 & Deliver and disseminate reseanch 4 annual publicaticns and 3 conference pressniations per anaem 04 2023




@ STRATEGIC OBJECTIVE FOUR: FUND FOR FUTURE

During the course of our last strateqic plan 2016-2019, Coolmine innovated to respond to presenting client and
their family's needs. This was from within our limited resources, and resultant from stafl feability, dreve and
commitment. Coolming now need to generate resources for any service adaption and growih. This includes
delvvery of 7% unrestricted annual income and 2% annual capital investment for our facilities,

PREQAITY > GENERATE RESOURCES FOR GROWTH CAPABILITY

4.1 Maintadn and groe state funding hl:remhlllﬂlnﬂlﬂa
4. F Dutlrsar new Paon-restrcied seed and imssvimeni funds 1% areniual Wwioms Ol 2020
4.3 Drive real mesningful Corparate Socis Reigonsibilty partnerships § corpdrate parinerships per year 2 1020
ddl Bpsource capital imsestrment 2% annual mooma 1 2020

@ STRATEGIC OBJECTIVE FIVE: DELIVERING EXCELLENCE

Governance, audit and an emvironment of leaming and continual improvement has been the most significant
cutcome from our last strategic plan pericd. Building on this solid foundation we shall complete and deliver annual
compliance reviews, a schedule of audit and risk programmes as well as build further our IT and finance systems
and processes. This shall safeguard and monitor our corporate governance excellence and ensure the best
possible sernce 15 daliverad to our clients and their familes.

PRIORITY = DRNVE CORPORATE GOVERMNANCE EXCELLENCE

5.1 Deliver annual complancs réwiews and improsemant plav 4 Buidit and Rk comminiBes MEsiang g year 4 203232

| 124

5.1 Deliver capabilty 10 deliver audit & rish programenes 1 full e eguivalent compliance nesoune 1 2030
% 3 Build robend IT infrastruchere and ouicome monitoring systems 559 syiemn avalability O 2030

Monthly client putcome reporns

5.4 Strengthen efectiee and transparent financial wrstems and procesies | Quaredy teiting of Finence controls register 35°% pass rate | 03 2000

The current Plan has been B5% achieved. A new Strateqy is being developed for 2023 and beyond. Consultations
with key stakeholders including our clients, funders and relevant Government representatives are undenvay.



@COOLMINL
Midwest

SERVICES LOCATIONS

Community & Day Services:

& Coolmine House, Dublin 2

2 D15 Community Addiction Team, Dublin 15
2 Coolmine Mid-West, Mahon House, Limerick City
@ Coolmine Cork City North Hub, The Glen

2 Coolmine Cork City South Hub, Mary St

& Coolmine East Cork Hub, Midleton

@ Coolmine West Cork Hub, Ahiohill,

£ Coolmine North Cork Hub, Spa Glen, Mallow

@ Coolmine Kerry Hub, Dochas House, Tralee

Women & Children's Residential Services:
& Ashleigh House, Dublin 15
£ Westbourne House

Men's Residential Services:
 Coolmine Lodge

Administrative Office:

@ 7 Ringwood Centre, ..‘
Damastown, Dublin 15
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ASSESSMENT

Commaunity
Dutrieach

Prison Outreach

Drop In;
Coolmine House

Comminity
Addiction Team [D15
CAT) — Assesoment
and information

Stabilisation Day
Programime

Contingency
Managesment

Assertive New
Communithes and
Travellers Dutreach
Service

Assertive Homéless
Inreach Senvice

PRIMARY
TREATMENT

Men's Besidential:
34 Placements

including
4 Methadone Detox
Maces

Womien's
Residential:

24 Placements incl -
Mother & Baby,
Pregnant Waomen,
4 Dotox Places

Commumnity
Addiction Team (D15
CAT) — Commurity
and Day Frogrammes

Parents under
Pressure [PuP)
Programima

Pre-school & Creche
provides childeare to
parents

Drug Frea Day
Programmes

Community Detox —
non residential

hid-West High-Risk
Famnily Service

Midwest Community & Day Services

Southwest Community and Day Services

Career Guidance —
Transition ko
Employment and
Education

Counselling and
Paychotherapy
Support

Housing and
Resattlpment
Support

Integration Day
Programime

Clients supported
back Into the
community

Ongoing Key
Waorking Sessions

Graduate support

Weakly Groug
Therapy

Soclad Enterprise

LIFELONG
AFTERCARE

Lifelong peer-led
aftercare group

Commaenity Emiployment Scheme (CE)

PARENTS UNDER PRESSURE (PUP) PROGRAMME

. Tially Srvier K




SERVICES HIGHLIGHTS
ASHLEIGH HOWSE

COLMINE LODGE

Individuals Accessed COOLMINE HOUSE
Support from Coolmine

in 2021 t

COOLMINE SOUTHWEST

COOLMINE MIDWEST

D15 CAT



ASHLEIGH HOUSE

o Retention
Rate in

o Ashleigh
House

W

63 & 18

[lACEmants

Women :
{  Mother and child
jagenetn L M

i
30

Chichan
siippaned in Efrly
Yeass snd
Preschond sarics
il e

COOLMINE LODGE

° L L] Men supported
in Coglmine
Lodge

76%

Reenlion Rake
i Comimene

Liige

27 %

O all pcmissicns
10 SO

Lodge from
probabonl prEson

D15 CAT

il | b
19

Individuals
supported 100%
in D15 CAT Retenaon Rase m
: Thes COamirLmEny Young Penpis

Alesshol CA%E MEANAETENE
Programmae fumider 25)

2t
83%

Redention Raba m
e Cormimns
Progamme

COOLMINE HOUSE

e @° Indrviduals
m supported
in Coolming

w House

203 | 418

Individunts i Irettvdisals
AT g | sUppored in
the caighn i H pro-piry

inler Plan

59%

Repenib rats in
e Drug Free
Dy PUn{raming



COOLMINE MIDWEST

. M iR i
241 Coomne | 118 1q00% | 100%

| : Iredreiiuses wenirkpd ] Relenlion Rabe i
Midwest H withy i Coolmine T Reienbon Rase in PUP Programme
F ikt : the Reduca the

L= PO rameTE

COOLMINE SOUTHWEST

e®e® individuals
worked with  : 90 ; : 6625 _
nCooimine [f  amscoe RIS

Corhihe : Group
SO0 inesa :

SOCIAL INCLUSION

o/

speoredi | 29% | 23% 33%

: : of il veormen of all men accessng of all pradusies
senvices i suppared in resideniial reabmen 2:':?1 from
E Ashimigh b o Lodge tioim Traveding
Trownellng Taarvellng COrMITLIrEy
Comivmnity Communiny

PARENTS UNDER PRESSURE IN THE COMMUNITY

R BN T
witn Pul i g :
88 programme 39 26

74%

t | . : 0
{EK el e ¥ Famsies corgisey : : Reiention Rabo in
":DD'IITHHE ; Hr:eplﬂ-l‘]l.i"un'o Fi i P:IIT;;::I;.IIIIII';F : PUP Programma
EEW|EE5] : the commurery i F;.;F?.l‘-li.'r;irﬂrlll'l.l! : in The commurety



COOLMINE CULTURE AUDIT PROJECT

The Coolmine Culiure Audit Project commenced
August 2021. The project imitiation was strongly
influenced by two factions:
1.4 strong. organisation cullure can have a very
positive impact on organisation performance.
2.4 consistent posithve organisation culiure would
be an imporant influence in shaping the
siccessiul growth of services on a regional basis,

There were three phases to the project incleding a
cistom designed culture audit survey for all staff, In
addition, we compleled the Organisational Cullure
Assessment Instrument (OCAI Competing Values
Culture survey, Both projects assisted us to:

= Baseline and describe the charactenstes of the
currant arganisation culture across Coolmine.

= Evaluate the stength and consisiency of
Coolmine’s culture,

= Evaluate how well the current culiure is. aligned
with the Coolmine Strategsc Plan.

= Preview how weil the culture fits wath the changing
demands and characieristics of the service sectar.

The resulls indicated a very strong and cobesive
grganisation culture is present across all services in
Cooimine:

= Stalf sense ol identity with the organisation is
strongly ceptred on the therapeulic community
method, the learning culture and the positive client
=centrgd vabues thal underpin it

= Staff see evidence-based practice and therapeutic
community as being the core underlying senice
process.

= The glue that holds the organisation together is
loyalty and mutual trust. Commitment 1o this
organisation runs high.

= The organisation Eemphasises human
development.  High tust,  openmess, and
participation perssl

= Emphases are on acquinng new resources and
creating new challenges.,

= The leaders are considered 1o be meniors,
innovalors, risk  takers, coordinators  and
Organisers,

= Employess are managed by teamwork,
consensus  and  partcipation.  Security of
employment, stability in relabionships, nnovation,
freadom and uniquenass is in place,

= The grganisation defines success on the basis of
development of human resources, feamwork,
empioyee commitment and concern for people,




100%

see dignity & respect
and being clignt-centred

as the most important

- siandards (o uphold

70%

Il thery mare
i in

= 000,

respandents faelt that the
ofganisation valles were

i e
F . reflected strangly in how
’ e 1]y

Iy people behave
' \'l atl work

' 92%
_-1.1!-1 thal thiy hares

_',_il.l:-u-mn'r,l in thair
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Hespanoenis
identify Coalrmanse

a5 baing particularh P ™ 7
distinctive in erms ek Fd o
af its values & — N F %

pihos
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:'n PrCTRInig Bl 1D #Iess
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The Therapeutic Community treatment model is designed to evoke social, psychological and behavioural change,
Chents replace anti-social behaviour with more positive ways of thinking. Pro-social activites are an important
foundation for improving guality of life and sustaining recovery, Clients take part in pro-social activities such as
walkimg, hiking, running, cycling, sailing, museum visits, bowling and more as pan of their programme.

On 21st Seplember our chants, graduates and staff -
coached by foctball legend Brian Kerr - took an the
local Gadal and our corporate pariners CIK for our
Recovery Football Blitz. Our Recovery Football Blitz is
an opporunity for our community b0 come together
without the usual labels and roles, and enjoy some
friendly competition. It was a briliant day - thanks o
everyone who took part and came o support the
teams. Congratulalions 10 our gracious winners CJK
Engineering - we'll see you next year!




Throughout the month of September, along
side the rest of the world our organisation
came f(ogether o celebraté recovery
Recovery month s an opporiunity to make
recovery visible, challenge stigma and show
that recovery is possible, and a cause for
celebration. We came together as an
ofgadsaton across [relard, as chenls and
staff challenged themselves with recovery
walks, cycles and celebrations. Thursday 30th
September was Intermational Recovery Day,
wihire  globally a nomber of  promenent
buildings across the world were lit up purple to
highlight that recovery is possible and is cause
for celebration, Coolming Sonices SCcross
Ireland shone bright for a week as beacons of
hope.

COn Frday 16th July 2021, Frank Fesghan TOD, Mimister
of State for Publc Healh, Well Being and National
Drugs Strategy, formally opened the Coolmine
Midweast Community and Day Servce in Mahon
House, William Street, Limernck. The event marked the
first phase of the service development 1o establish the
Mid-Wesi Residential treatment service for homeless
wiamen and their chikdren,



We were debghted 1w once  agan
welcome visitors to our senvices in 2021.
We thank you all for your generosity of
time and compassion for ouwr commumity,

On Friday 23rd April An Tanaiste Leo
Varadkar and Minister of State with
responsibility for Public Health, Well
being and Mational Drugs Strategy
Frank Feighan wisited our Residential

Sennces. Owr guests wene led on an
outdoor towr of our services and heard
directly from  our clients on their
experiences, Thank you o our guests for
ther compasson and empathy Wowanrds
our cliens and their families,




On Friday 11 June, Government Chiel Whip
and Minister of State for Sport, and the
Gaeltacht, Jack Chambers, joned us iIn
Ashleigh House 1o view our residential service,
meet our clients and hear their inspiring stones
of recovery in progress.

Minister for Housing, Local Government
and Hertage, Darragh O'Brien wisited cur
newly opened Midwest Service in Mahon
House, Limearck on T Seplember, Minister
CrBrien heard from our Midwest team about
our national expansion dug o an ncréeased
demand for our services

Senator Emer Currie had the opporiunity o
wisH Coolrming Lodge on 22 October, 1o hear
about the Therapeutic Community Model, a
peer  led  treatment  and  rehabditation
approach where clients live in a small
structured  drug-frese communiy.  This
encourages  psychological and  Westyle
changes by actively parbcipating 0
educational activities, group and individual
therapy.

Roderic O'Gorman, Minister
fior Children, Equality,
Disability, Integration and
Youth spent time in Ashleigh
House, |reland's ofly women
and children's residential facility
on  Frnday 12 Movember.
Mimister O'Gorman toured our
dedicated early education and
childcare facilities, while heaning
first hand from our chents the
impact the senvice has had on
their recovery. Ashleigh House
gives mothers the opporunity to
engage m reatment secung in
the knowledge that their child is
being looked after in a sale and
NUrtLIFingG environment.







SAMANTHA'S STORY

After years of turmod from my addiction, | armved
into Ashlegh House where | began 10 leave my
troubles and bad habits behind, When | entered
.ﬂ..':HIFriQH House, i gave me the tools to work
with, down 0 the Parenis Under Pressure
Programme, leaming about the dynamics of
addiction, and taking responsibility, which has
made me an oulstanding mother 10 my daughier
who's here beside me, Because | never had that
apporunity before,

I'd like to thank my uncle who has been and still
is a fantastic support to me and my daughter —
he's a legend and we love him so much.

Toe all my network of support and 0 my
keyvworker Ruth, gong hrough my  pourmney
recovery | am and will be forever grateful.

My fellow graduates: you are true Wwarmors.
Thank you for the support you have given me, |
am so happy and truly grateful,



PARTNERS, FUNDERS & SUPPORTERS

Coolmine supporters are our lifeline. Some have been
with us from the very star and others have donated
funds to support us with specific projects over the
decades. Inm 2021 owr pariners, funders and
supponers helped us 1o expand many possibilites.

Aamongst-all our funders and pariners, we would like
to say a specific thank you to:
= Department of Justice and Equality via Probaticn
Service
Health Service Executive
Department of Health
Fingal County Councll
Dubldin City Council
Depanmment of Social Protection
CJK Engineering
Medsolanum Ireland Operations
Mallnckrodt Pharmaceuticals reland
Strandum HR
Dubdin Port Company
Keelings
Limerick City & County Council
Cork City Council
Blanchardstown Local Drug & Alcohol Task Force
Cork Local Drug & Alcohol Task Force
Mid-Wesl Regional Drug & Alcohol Task Force
Morth Dublin Regional Drug & Alcohol Task Force
South Inner City Local Drug & Alcohol Task Force:
Southern Regional Brug & Alcohol Task Force
Alexron Pharmaceuticals
Re-Think Irefand
Community Foundation of Ireland
Mational Lottery Fund
ESE Funds for Generations
5.K Biotech Ireland
Matherkand Productons
Harvey Norman Blanchardstown
AlB Blanchardstown
Crowne Plaza
EZ Living
Luttrelstown Golf Club
Gleesons
Seamus Etherson
Tomar Trust
Castleknock Golf Club
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Throughout 2021 we worked in
collaboration with several agencies
wiho enabled us 1o prowide the high
standards of recovery semvices for
wiich Coolmine 15 known, They
include Ana Liffey Drugs Project,
Artsour House Cork, Business in
the Community, Community
Employment  Schemes, CHEU
Addiction Counsedling Service, De
Paul Irefand, Dublin  Simon
Community, Focus Ireland, Irish
Prison Service, Merchants Quay
Ireland, Movas, Probation Service,
Peter  McVerry  Trust, Tallaght
Rehabilitation Project and Tolka
River Project.

Cwver the fest hall of the year
Covid-19 continued to impact on
our fundraising  plans,  we
welcomed the opportunity o
pariicipate in the inaugural CJK
hike in Glendalough last May which
proved to be a most enjoyable day
for all who paricipated and
resulling In a wvery  generous
donation o Coolmine. We were
pleased o host our Inaugural Golf
Classic on 1st September, 2021
where  we  received  wonderful
suppor from many individuals and
corporates within our commurnity, it
was a most enjovable event and
successfil  from a fundraising
perspective, we are grateful 1o all
whio participated and supported the
event, Throughout the year we
recened greal supporl  lrom our
supports  and  community  with
donations of PPE and hand soaps
to keep our staff and clienis safe,

We would like 1o thank all of you
who generously donate monthly
through our ‘Friends of Coolming
Campabgn'. We would also like to
thank our community of individuals
and businesses who donated to
our online fundraising campaigns,
incleding our "Coolming Opens
Doors™ last Christmas.



Coodming  express a  sincere
thank you to stalf of CJK
Engineering, Mediolanum Irish
Ciparabions, Strandum HR,
Alexion, kallinckrodt
Pharmaceuticals for their
appreciated support.  For  the
volunteer hours and resources
given 1o upgrade our facilities we
are deeply grateful, as well as
their support to the management
[am i our punlic relations,
communication and promotions -
thark you.

We, as abvays, would ke 10
thank those in the media who
helped us highlight the issues
surmounding addiction and our
work  helping  and  supporting
pecple through recowvery, Finally,
v wiould like to thank everyone
who supported Coolmine in 2021
= every donation, big and small,
makes an important difference in
vulnerable lives. Thank you all,
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LEE'S STORY

Before Coolmine | really strugghed to stay
sober. | had my kids and parner and a
job. | had some great memories in my life
but | always was held back on reaching
my Tull potential by using drink and drugs.
Although | held down & job and had oy
tamily | was struggling to stay sober and

happy.

Covid 19 hit me hard, | lost my job and |
began drinking and using cocaine avery
day during the lockdowns. When | had the
opporunity 16 go back to wark | couldn’s
Drink: and cocaine had taken over my life
and | could not stop using. | ended up
lving in a homeless hostel in Dublin city
centre and taking harder drugs. | got fed
up wusing drugs-and getling amested. |
missed not seaing my kds so | contacted
D15 CAT for support and (D access
Coodmine Lodge. | was fed up holding
mysell back. | knew | had o go to
Cooimine, so | starng atending
Coodmine House, in Lord Edward Street
for pre-entry support. | eventually got a
phone call to stant Coolmine Lodge a few
weeks later,

Arrving o Coalming Lodge was a strange
experience, The philosophy was very odd
o me as | had never experienced
anything ke it before. But | trusted this
was going to work for me as | had nends
who had come through Coolmine and it
worked for them. | was made feel wery
welcome | was so surprised af how much
the chanls have a part to play in running

the Lodge.

in Coolmine | leamed why | was using
drink and drugs. It was all about escapmg
feelings and trauma, | leamed that |
needed to face them by talking about
them and especially speaking about mmy
fathers' death and allowing mysall to
grieve, | leamed that | have a voice and
the ools 1o manage my e when it gets
tough. | know whal to do im order o stay
sober.







FINANCIAL REVIEW

Thie Statement of Financial Activitses and Statement of Financsad POsitgn arg Set oul on pages oy, The surplus for the year is
€8.728 (2020 deficit of €91.977).

Financial Summary

F000000
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5000000
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3000000
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1000000
a
Income Expenditue Mt
= 1000000
B 2021 =2020
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Income for 2021 was €5,883 463
compared to £3,.953,729 in 2020, a 40%
INCreass.

The work of Coolming swould not b
possible without the continuing support
of funders, Principal funders include
Heahh Service ExecutivelDepartment of
Health (73%), Depariment ol Justice &
Equality wia the FProbabon Service
(104)Depariment of Social Protecton —
CE Scheme (49 and Dublin Cily
Council (=1%).

in addition, Coolming's income s
supported by resident  contributions
(narmially the redrecion o wellase
benafit to Coolmine whilst they are n

aur _""E'Ej‘dE"'ﬁd services) {?“'}- ather » HSE Resident s Contributiont
restricted grant income and capital grant ) )
amaorisation (3%) and other unrestncted s Probation Sendice & Others

income, community fundraising  and
daonations [3%). CE Scheme



Expendilure  incurred for 2021 was
5874, 735 compared o £4.045706 in
2020, an increase of 45%.

The incoming resources are whaolly
applied 10 suppont e mission  of
Coodming and fo ensure that robaost

CJCP T and stEanarcishan
procedures exist to saleguard chenis
and ather stakehalders,

IGorse iS5 adequate 10 MantEn Semoes
but resource constraings oo restrict the
naten of the senvice and thiene 15 Scope
to do more i resource provision
incrpsed,  Likewise, e clry  Some
risks due o funding constraints and
thege are @SoESSED 0 e Sechion on
rizks and challenges.

& Residential

CE Scheme

= Organisation Support

Siaffing & Oihes Tl
Areas ol Expendium 2021
Retated Cosis €000 €000
L HELE]

Services 2114 "7 2,51

Sarvich Supports
nigement & Governance 691 1689 L H

Clnical Govarnance)

rsing 156 16 172
mmiunity Employment Schams 238 g 233
Do 1,072 183 1,265

Crganisational Support
Lesgal, Insurance, Audit & Depreciation B 293 248
IT Systems & Suppen 47 73 115

1577

5,875

46%

= Day, Outreach and nursing

Management & Governance

The Bodrd of Derectors hawve exarmined
Coplming's needs lor resenses in hght of
the main risks to the organisation. 11 has
ezfablished a policy that the charity
shoukd  mamtain  avadlahde  resanes
(namely reserves nol commined o
invested in tangible fived assets) at &
level equivalemt to 13 weeks
eapendilure, N order 0 mesl e
wl.‘:rlt_lng cagatal requirememis of (he
charity.

Az al 315t December 2021 Receivables
€81,263 (2020: €99,408) and Cash and
Cash equivalents €1,252.4093 (3020
{985 456) amound to £1,333, 756 (2020
i 1.084, 896). Of this amount, €1,237.151
(2020; €984,595) is commared o (he
fodlowing  liabilities, Crediors  and
Accruals of €303,712 [2020: €260 458)
and Dederred  Iecorms{statle i
recened in advance) of £933,439 (2020
£724,007),

SESILIL AL M

In additien 1o the general reserves policy
above, Coolmine also has some
designated reserves of €20,000. These
represenl the balance of an orgnal
arnount ol €50,000 which was a legacy
from the esiate of previous Chairmean
Bill Foley of which £30.000 supported
i @xtension 1o the Créche in Ashlgigh
House completed o 2017 and  the
balance will suppont the work of the
women's residential service in future
years, as needed.



SUSTAINABILITY, DIVERSITY AND INCLUSION

We have developed a Sustainability Policy based an the UN Development Goals and aligning with our Values,
We are committed o

LI DEFINTTICHMN EDUI'MINL WHAT HAVE WE IN PLACE 50 FAR
COMMITMENT
Assessing the Embedded practice of upcycling furniture
environmental Clothes recycled to clients or bought to charity
impacts of our shops
Take urgent operations, seeking to All heating and hot water timers monitored as per
action to combat | reduce these impacts season and adjusted accordingly
climate change and improving our Change from tumble drying to outdoor drying from
and Its impacts. resource efficiency May- September
through reduction of Fublic transport encouraged for transport of
energy, water use and chents
waste. D15 CAT is our first paper free service.
Daily headcounts to prevent food waste in
residential services
Produce from the horticulture departmant
Ensura Facilities are run consumed in kitchen and leftovers dispensed to
sustainable efficlently, with a animals on site
consumption and | focus on reducing Community and Day services partner with
production wiaste and sustainable FoodCloud, a social enterprise with a mission to
pattermns. consumpticn. transform surplus food into opportunities to make
the waorld a kinder place, to provide nutritional
and guality meals for our clents and thelir families.
Waste recycling and composting systems in place
The Board of Directors has & gender split of 50%
For clients, access to male and 40% female,
our services will
always be available for Emplovees are split by region as follows:
Achieve gender everyone. We have a Easi Fegon Wufwesi Fogion  Southwest Regon
equality and dedicated residential
empower all facility for women and ‘D ” e -

wiomen and girls.

children.

For employees,
opportunities will be
equal.

Residential services — 2021 facts for clients — 63
wamen and 90 men supported in residential
facilities.

Promaote peacetul
and Inclusive

Our services are
awallable to anybody

Coolmine works with the most marginalised in
Irish spciety including homeless people, prisoners,

societies for in the community,

sustainable regardless of gender, W“;‘E peuf::, Tﬂmll:;r; PrARARL womn: aac
development. race or ethnicity. il o

Ensure healthy Employes wellness programme s in place.

lives and promote
well-being for all
at all Bges.

This is the very cone of
the Coalmine Mission,

Health and safety of employees is key and accident
reporting is reviewed quarterly at the Board.




DURING 2022 WE WILL FOCUS ON:

Awareness | Training: Ensuring thal all employees
understand our Sustainability policy and specific
COMMIAMents,

Measunng and  Reporting: — Establishing a
measurameant tood and reporting methodology o tha
Board so thal progress towards our targets can be
measured and reported,

This is the start of a journey towards a more
Sustainable fulure,




DIRECTORS' REFORT

The dectors present their report and the audited financial
statements for the year ended 31 December 2021,

The Company i imibed By quarantes nol Bang a share
capilal. The company is a registered charity and hence the
repon and results are presented moa form wheth complies
with the reguirements of the Companies Act 2014 and,
alkhough not abliged 1o, we comphy wath the Statemen of
Recommended Practice {(SORF). The organisation has
implemented ils recommendabons where relevant in these
financial statemerits.

There has been no ssgrificant change in these actnilies
dunng the year ended 11 December 2021,

FINAMCIAL RESULTS

The swphes for the year after providing for depreciation
amounied 0 €8, 728 (2020 defdicit £91.97T),

Al the end of the year, the company has assels of
£3,203,726{2020c £2.965 188) and hahtes of €1 873 3685
(2020 €1643575). The net assets of the company have
ncreased by 8,728,

DIRECTORS AND SECRETARY
The directars who served throughout the yedar, except as
noted, werne &5 Tollows:

Dick Brady

Bilky Carr

Canhage Conlon

Alan Connally (Chairman

Patricia Doherty (resigned 17ih May 2022)
Emma Farrall

Mary Gahan

Edward Matthews

Jameas McEaon

Sarah Morton

Tary Quilty (Appointed 25 May 2021)

The secretary who served throughow the year was
Canhage Conlon.

OBJECTIVES AND ACTIVITIES

Coolmine beheves that everyone should have the
oppartunity 1o overcome addiction and lead a fulfilied and
producieee life,

Coolmine & a nabomal drug and alcohol reaiment centre
providing a range of high gqualkty residential and non-
residential sendces 1o men and women with problematic
substance use and their amilies in Ireland.

Established in 1973, Coolmine was founded, and remains
grounded within, the philosophies af the Therapeuts
Community (TC) approach to addscton treatment. Since the
time of its establishment, Coplmineg programmes are viewed
as specialisi  and  largely  residenbial  rehabilitation
programmes woaking wath the most marginalised in Insh
SOCIety.

We have a national remit, rather than being confined 1o any
specific geographec catchment area. We work  wath
marginalised pregaant women, women with young children,
Travellar Communiny members, homeless people, prisoners

and community probation  clients, clients who  have
experenced trauma and those with complex madical needs
(presenting mental and physical health). A common leaturne
of Coolmine clients is a history of imtergenerational
addiction, The Coolmane Parents under Pressune Shedy,
2014 foand that four owt of five of our clends grew up in
househalds  wise edher ong or both paremss had acule
addiction problems.

Whilst we recognise that many problem druglabcohol wsers
will medther need nof bepelit from programmes of this
imtensity, for those assessed as being in need of o
programimes, 0 5 ovild thal we continue o offer highly
structured residential rehabilitation of this knd. We are the
only addiction Therapeutic Community provider in lreland.

Coolming & committed i a vision of recovery which strives
for an enhanced quality of life rather than mere abstinence
from  drugs and  aleohl, Thiough  Sesvice  proasion
embadded in a continuum of care, we support clienls o
stabilise, detoxity and reman drug and alcohol free.
Furthermone, we are commitbad to assisting them 1o improwe
heir quabty of life, enhance family and Merpersonal
relationships, progression of health, housing, educational,
fraining and employment need,

SERVICE REVIEW

in what was another challenging year due to Cowvid 19, the
continued expansion of the services in both the Mid Wesl
and South Wesl, was very successiul. Thes expansion, in
ling with our Sirategic Plan, prowdes the senices 10 morg
chients nationally. The existing services continued o operate
gatistaciorily.

Contact, assessment & stabilisation services:

Access is proveded fo our primary treatment sensces
through contact, assessment, case management and group
programmes. We wok in parnarship with agencies
nationally inchuthng Ana Litey Drug Project, Merchams
Cuay Ireland, HSE Southwest addection services and the
Probation Services lor ireatment options, assessment and
pre-gntry  group supports. In 2021 we enhanced and
cregled new pathweys 10 treatment  thiowgh  tangetad
service  delvery for TraweBers and mew  community
members, homeless clienis, young people and lamilies.

The Tolfwing range of contact, assessment and stabilisation
services are provided by Coolmine;

« Mational outreach and assessment, including
assessment lor residential andion commiaensty debos

« Qutreach and assessment in the lish Prison estate

Assertve  outreachiin reach for Travellers & new

commanities, homeless & acule hospital sedtings

Satedine Clinics Midwest & Smswest

Drrop-in service

HSE needle exchange

Pre-entry programmes nationally

Reduce the useal Here & Now groups

Stabdlisation programmes

Coningency Management

Ciommunaty Case Managarmen



Primary Treatment Services:

The Therapeutic Community model is a treatment and
rehabiitaion  approach shere chems e 0 a  small
structured dneg-free community. The goal is to encourage
paychological and llestye changes to enable people to
maintain a drug-free life. Participants contrbute o the
general running of the communaty and Lo their own ecovery
by actively paricipating in educational activites, group and
inclefidual therapy, Qur community and diy SErIces use a
modified Therapeutic Community and  Community
Reinforcement  Approach a5 our  CAsE  MAanagement
framework.

The following primary treatment senices are provided by
Coolmine;

+ Resiential methadone detoxiboabion placements

= Men's residential senace, Codmine Lodige

« Maother & Chid and Women's nesidential service,
Ashlaigh House

Drug Free Day Programimes

Parents under Presswere Frogramme

Alzohol Programiime

Yioung Fersons Program me
Community Reinforcement Approachy Case
Managerment

Integration and Aftercare services:

We provide a range ol integration and  aftercare
programmes 0 support ciens as they transiton from high
SUppOt 1o community lving, work, training and employment.
The follwing services are provided:

Inbegpradion progpramime
Cormmunity Employment Scheme
Carears & Education

Social Emerprise Progranmea
Altercare services

Lifelong graduaies” sendce

Recovery services:

Coolmine recognises the need for a halistic care plan and
recovery suppors io gve clients the best possible chance ol
maintaining their recovery from  problematic drug and
alcohol use. Coglming responds o 1he indetual needs by
providing the following range of senices -

Medical services

Health Prormestion

Housing Support

Educaton and Meracy support
Career guidance sanica
Counselling/Psychiherapy services
Psychiatnc senice

Parenis Linder Pressune pa0gramme
Recovary Throwgh Mature progpram mse
Client parpoipabesn strabeqy

Pro Social Activities/Programemeas

Medical & Clinical support

Coolmine clients have a range of physical and mental health
neads that are responded to via the followsng medical and
clinical suppars -

« Compies neads ALSescments on admessson
= (hwsite Mursing

Public: Health Murse

Fre-& Post Matal matemmity susppor

Vigding GP

FP=ycheatric Service

Hepatits C relerral & weaimmem

Guide Clinic

Heahh Promotsn

Covid Supports which  included, onssie testing.
vaconation and public health education

Hauging
in 2021 Coolmine worked in collaborabon with various
housing previdens 0 secure accommodation Tof our chenls -

Pater Mo Wenry Trust

e Paul

Drpasy Hose

Doubilin Sirmoa Commasnity

Cork Ssmon Conwmiinity

Focus eland

Sophia Housang

Movas Limetick

Hiusing Asssstance Payments Scheme
Social housing

" &% ¥ ¥ ¥ ¥F ®F ® ¥F ¥

Client participation

Coolmine’s chent  parficipation  sirategqy  has  been in
existence for the last 16 years. The sendce comprises of
chent led meeungs across all our Sendces o paovide
feedback on the quality of Coolmine service delivery. The
regional  Clent Co-Dednalors  provede  feedback o
management on  suggested improwements (0 Services,
ranging  Trom piysical | emironmenl,  Therapeun:
interventions  through  to  organisational  policy  and
procedures, Chent leedback is raised and responded o at &
waakly regional client forums chaired by the Coolming
Continuum of Care Manager, In addiion, a natonal client
forum, atiended by all client coondinators, & beld quarterhy
and chaired by a board rmember.

Coolmine Family Support Services

Coolmine Family Support Service offers guidance and
support  te concerned persons who  are  allected by
addiction, Family support workers are (rained in 'Putting the
Pieces Together and CRAFT. The Family Suppor workess
meat with each family mamber on a one-to-one basis 1o
discuss ther individeal needs and a group programme s
alsa provided.



KEY PERFORMANCE INDICATORS

Ashleigh House Residential Phawe 1 53 B5%
Ashielgh House _Integration Phase 2 10 0%
Ashbeigh House Adtercare Phage 3 8 T
Coohming Lodge Rasidantial Phasa 1 E2 TN
Conlmine Lodge Integration Phase 2 a2 TE%
Copbming Lodge Aftercars Phase 3 L] TEN
Coalmine Houte Welearns/Sabilisation Programme 48 5%
Lopimine House Drug Free Day Programms 45 5%
Coodmind Haue AdtEnehre 19 5%
| Coophmine House Contingency Managemeni Programme ] %
L5 CAT Pre-Entry Programme 3 Hfi
Bl CAT Community Alcohol Frogramms 15 1
D15 CAT Young Perions Case Management 13 53%
D15 CAT Young Persons Programme 15 0%
D15 CAT Caze Managemaent (Ower 255 39 5%
D15 CAT Cocaine Programme (from Sept-Dec) 24 BI%
D15 CAT Farmiily Sipoort 14 10¥e
| Copimine Midwost Mew Referrals 41 M/A
Cocbrming Midwest Case Management 92 [ T
Copiming hMidwest Feduce the Use Group & 100%
Coolmine Midwest Weloorme Groaip ] MA
|_ Copiming Southwest Clients Accessing Support, M5 )
Copmine Southwest Case Management 50 B
Coglming Southwest Here & Mow Group 17 BE%
Coplmine Southwest Reduce the Use Groug 11 1%
Comhming Southwest Pre-Entry Programmae 15 )
Copdming Soutiwest Altercare 11} M,
Parents Linder Pressure Coolming Lodge Pyl 6%
Parents Undies Pressune Ashleigh House a7 6%
Parents Linder Pressune Cocdmine Hause & 3%
Parents Undes Pressure D15 CAT 18 B
Parents Uinder Pressuare Cocdming Midwest 14 10
Parents Lindes Pressane Clients Case Managed by Community PUP Workers E8 (o

COOILMIENE SERY

Homaless Resporse Winter Plan Il il EHHII‘I‘I-II‘H! 203
Homeless Response Winter Flan Clients Case Managed 51
Social inclusion Dutreach Individwals from Tr-nlrin! Cnrmmirfﬂurlﬂn!cd 31
Qutreath Comprehensise ASSessments 521
Outreach Agzeszments with Prison Clients i)
Mursing/Medical Services Client Madical Reviews/Encounter 3365
Mursing/Medical Senvices Client Paypchiatric Aeviews S04
MNursing/Medical Senvices Clients Admitted for Deton iz
Mursing/Medical Services Clients supparted through Hep C testing & treatment 28
Career Guldance Indhvidiusal Chents sccessing Career Guidance 159
Communidy Employment Scheme Clients Secured Full-Teme Employment 5
Commundy Employment Scheme Clients Secured Part-Time Employmsrnt 4
Community Employment Schm Clients Secured Work Experience [ Vialunteer Wark 2




PRINCIPAL RISKS AND CHALLENGES

The company reviews its risks on an ongoing basis and puts
plans in place to mitigate these risks. The lolimwing key rsks
and other risks are reviewed:

Strategic Growih

In 2021, Coolmine services undensent a rapid expansion of

serices in the Micwest and Souh Wiest With (he Suppon o

the Audit and Risk Commitiee, the key expansion msks

ilentilad were |

= Buikiing miegrated senices within a geographically
depersed delwery model 5 very challenging and
reguires & significant stepping up of the leadership/
managementigivernance approach (Matural tendency of
geographically  dispersed  services B lowands
indiependenily/sio).

= Undertaking large scale service expansion in a tight
tireframe also requires a Ssomlicant step up for the
leadershipfmanagement  team  and  the  owverall
governance approachimodel. There 1S a reguerement 1o
struchured and customised HR, TED, Quality & Safety,
Finance, Communications, 1T amnd Rtk Banagemeant
systems,

The main mitigation approach o ensure the culbwe of
Coolmine becomes embedded in the growth regions was a
targeted HR  recruitment  drive o onboard  |eaders
expenenced and capable of diving the new recoveny-based
culture in the region.

In terms of resoercing and finance, a full-cost funding model
{with the inclusion of an appropriate management lee as a
% of all cosls) is now employed for any new senace
expansion, wilh the Dublin Ringwood office operabng a
shared- service model for back-office functions (IT, Financea
and HR). Acdilional resource for these back-office funclions
form part of amy new service level agreement bo ensura the
organisaton continues o wn efficienty and cost-eliecively
as we gQrow,

Staffing

Copolmine has expanded our sandce provisson during 2021
Parallel with this process we have conducted a full audit and
risk programme of work 1o ensure, and saleguard, thal the
besl possible seraice s delvered o our clients and their
families, Intemnal  audi, Chnical governance, quality
standands, compliance with legisiative reguiremants and
quality Assurance are meorporated inlo operational prachce
and reviewed regulardy. As a consequence of these
developments an emenging risk is key person dependency.
in 2021 we continued owr process o define the key lasks
and compelencies reqaned 0 ensure contingencies and
succession plans are i place to safeguard  the
arganisations service delivery inmo the future,

A funther risk lor Coolming is the loss of expenenced stafl
due to increased employment opportunities, namely mone
atiractive salaries, extemnally, R is expecied wage movemen
will be & factar in future years and increasad funding will ba
refuired Il Copming 5 0 meel reasqnaile expactalions 1o
secure and retain compeatent stafl, For Cooalmine, our staff
are our senices, They deliver and require continual
professional development and Suppons to be innovative and
sirong in thelr perfformance. We are focusing on core staf
training, development and well-being supports duning 2015
2022,

Funding

The maost significant risk facing Coolmine ks unsustainable
senvicg delvery due 0 a neduchon 0 core  funding,
Coolmine is fully dependent upon its current funding base to
mantan  Services. Fesbing  Fom o State  ofganisabions
accounts for over 9% of ouwr total income. This is just abouwt
acdequale 10 maintain Seraces &1 curent levels and does nog
allowy for increased support services in the organisation 1o
Suppor  the moreased compbance  environment,  Any
reduction i funding will threaten front line services. Any
gendice adapbons of growih of new sepaces shall be on a
full cost madel in 2022, In Coolmine we manage this nsk
ihrodigh open, Wansparent and regulal communication with
our funders.

IT Security
Cyber security 15 an environmental chalenge which |5
managed by our internal IT Team,

Covid-19 Pandemic

Cosliming's senices have faced unprécedented challenges
in 2030 and 2021. We expanded and adapted our
comimuinity, diy, resicdential and reciwery Senaces 10 reflect
the new noemal of Cowid-19. We have seen an mcreasing
demand for our sensces natonally as a resull of nisssg
problem drug and akcohol use.

The ongoing Cowid-19 pandemic has presented significant
risks 1o Coplming. The impact fas been el across all areas
of the organisation; finance, HR/siaffing, samvice delivery
and IT. As front-Ene essential workers, the healih and safety
of Coolmine’s stalf and the implcatons for Service deliverny
continue 10 be & challenge, To ensure conbmissd salety of
our stafl and chents, whilst maintaining optimem  service
delivery, we quickly implemented public  health
guidelines/protocols across the organisation; woek from
home where possible, socal distancing., increased hand
hygiens, reducad group sizes, defermal of family wisits et
To enabde these new ways of working our IT infrastructurel
resourcing neaded 1o implement  work  from
homedteleconferencing solutions (with the cost for this bome
by the Cowid IT support related grants available).

In  addition, the following contingency and mitigation
Measures reman in Mace 10 ensure the healih and salety of
Coolmine's clients and staff and to reduce exposene o
Cowidd-19:

» Risk assessments across all sernices 1o ensure health,
welfare and safety of all clients engaged n community,
day, residentsal, attercare and graduale programmes in
Cipolmineg

« An organisational contingency plan & regular briefings
and updates based on NPHET\public health guidanoe
for all stadff,

Governance

Coolmine Therapesic Community Lid  {(Codlmine) i
constituted as a company limited by guarantes withowl a
share capital, s purpose, obyectives and how it conducts s
business are sef out in its Memorandum and Artches of
Association which establishes the objects and powers of the
company. The objects clause of Coolmane’'s Constilution
was revised and approved by the board of Directors during
2021, The Company i5 registered with the Chanties
Regulator and has chartable tax stalus wilh the Revenue
Commissioners CHY 5802,



Coolmirng s focused on delvenng quality outcomss, Our
vision s that everyone should have the opporunity to
areercome addction and ve & Tultilled and productie life.

Coolming & commited B mantaining high standants of
corporate governance and stewardship and has taken
achon o ensune that the organisalion 5 ully compliant with
the principles outllined in the requirements of the Charites
Governanee Code issued by the Charises Regulator. We
comply with the Statement of Recommended Practice for
Sccounting & Reporting by Chanlies  [(SORP)  and
Fundraising Principles and the General Data Protection
Regulations, Members of the Board of Directors, all of whom
are non-executive, are drawn from diverse backgrounds and
bring & broad range of expenence and skills 1 the Boand's
deliberations.

An in-depth review of the organisation's compliance with the
Six principhes of the Chamies Regulatod's Governance Code
was carried out in 2021, with a thorough review of our
obfigations by each board subcommittee and fealy
approved by the board.

Coolmine recognises that aclive compiance is an ongoing
and contemsous task whede, as an ofganisatnon, we seek o
achieve constant standards of excelience.

Culture Audit

The board agreed that culiure is an imporant element of the
Organisation Development Process. Given the necessity of
building & positive culture in times of growth, transiton and
change, a consulant was commessioned 1o undermake a
Culiure Awdn @ 2021, The context included the importance
of moving towards a “Deliberate” rather than “Defaui®
culiure developmen] process, the significance of culiure in

the context of organisation growth and expansion and the
imporance of doing & “culiure A% 157 wersus a “desired
culture” workowl n the context of organisation strategy and
grosit.

Organisation Capacity and Capability

As Coolmine was esperiencing acceleraled expansion,
there was a need @ review organisabon capacily and
capability. The board were pleased that the Chied Executiva
commissioned experts 10 revesw clanty of sirategic intent
and follow-on planning, capability, wision and membership of
the Sens Management Team, succession planning and the
capacity of the organisation b0 successhelly oscute new
PrOects.

Al management paricpaled m & Servant Leadership
course over the last 12 months.

BOARD STRUCTURE

Directors are recrulted based on the skiis, knowledge,
exparience and expertise they can beng to the Board and
subsequently o the work and ethos of e oagansmanon,
Following an induction process, intlusive of site visits, all
new Board members sign a code of conduct which sets out
their rode and required considerations for thair teom of office.
The main dutles and responsiities of the Board include:

Strategic Direction and Management
« Approval of Coalmine Therapgeutic  Cormmunity's
strategic plan and hendrasing stralegy.

» Approvel ol the annual operabing and expenditure
budgets and any material changes to them.

«  Cwversight of the company's Operations ensumng:

competent and prudant managemans,

sale and secure operational practice;

sound ing;

an adequate system of intemal control,

adequaate accounting and other reconds; and

compance with staiutory and regulatony obligaions,

« Review of periormance in tha light of the company’s
sirabeqy, objeciives, business plans and budgets and
enswrning thatl any necessary comective ackon is taken,

oo o0 o0 0

Financial reporting and controls
s« Approvel of quarterly Managemsen] RCoems.
« Approval of the annual report and accounts.

« Approval of any signidicant changes in accounting
policses ar practices.

Internal controls

« Ensunng mainenance of a sound system of inlemal
condrol and risk management incheding the effectivensss
of company sk and control PrOCESSES 10 Suppon s
strateqgy and objectives.

Board membership and other appointments

s Ensufing adequate succession planning for the Board
and the Chiel Executive.

« Appointments (o the Board, following recommendations
by the nomination £ evaluation commitiea.

« Selection and appointment of the Chaliperson of the
Board.

« Membership and chair of Boand commitbess.

» Cionfinuation in office of any Dwector following inilial
thiree-year term of office,

» Appointmant o the exiernal auditor following the
recommendation of the Audit & Risk commiee.

Delegation of awthority
» The division of responsibiities betwesn the Chairperson
and the Chief Executive.
« Approvad of terms of reference of Boand committees,
« Recoping repods from Board oommdtieses on thelr
activities,

Sale operations

« Ensunng the company's overall healh and salety
arrangaments are in place and maniboned,

« Agree pobcies, procedures and repofting mechanisms
b make swune there is compliance with all redevant legal
and reguiaiony requirements

« Approvad of the overall levels of inswance for the
COmpany.

Coolming's Board has a minimum of seven woluniary
directors. As per Coolmine’s Protocol for Direclors, the tarm
of office for & Board Director = three years, with an option
for reappointment for a second, and maximum threg erms,

Set within & cultwre of corporat governance review, the
Board of Coolmine agreed to an annual inemal process of
board evaluation and an independent avaluation every 3
years, During 2021 an exiernal board evaluaiion took place
with & focus on succession planning, The plan focwsed on
board, and executive team succession planning,  in
particular, imminent changes in board composition,



significant expansion i operations [with employment
expected 0 double from BO 1o 160), and, recognized
potential gaps in the colectve skills of the board. The
aexercise incheded conducting detalded interviews with boand
membars and with selected members of management and a
special board away day on the recommendations which wil
be mmplemented during 2022 with the owersight of oo
Biominations and Evaluation Cammittea.

A specal board meetng 1ook place during 2021 with &
Senior Counsel 10 brel direciors on their legal and
reguiatory responsibiliies as per HSE Section 33 Service
Armangement, Annual Compliance statements, Company
Law, Charity Law and Charilies Regulaiors guidance.

The Coolmine board mesets &l minimum five tmes par year,
Directors do not recedve any rermaeneration in respect of thei
serice, The board s assisted in s work, ensunng good
gowernance and guality service delivery i maintamned,
through sub commitiess and working groups. Board sub-
committees comprise of Board Directors and external co-
aptee's for expertise, when required, In 2021 the folowing
Board Standing sub-commiless met quareily:

Audit & Risk commitiee

Patricia Doherty {Chair)

Ecidige Matthawes

Billy Carr

Bany Gahan

Seamus Dillon (external co-optee, Rehab Group)

Finance committes
Jim McKeon (Chairy
Carnhage Conlon
Emma Famell

HMominations and Evaluation commities
Alan Connglly(Chair)

Canhage Conlon

Patricia Doharty

Clintcal Quality and Safety committes

D Sarah Moran (Chiir)

Tony Quilty

Suzi Lyons (external co-optee, HRB)

Mark Kennedy (external co-optee, MQI)

D Clodagh Maguare (extemnal co-opies, Blanchasdsiown
bedical Centra)

Dr Joanne Fenton (Clinical Governance Lead)

Research Advisory Group
Dr Mary Gahin
{And supporied by Coolmine Senior Managemant)

The Chiel Executive and appmprim& S manEREmEent
also atend Sub Commities nrmmjngs. Tarms of Reforence
for all sub commitiees of the board were reviewed in 2021,

The amendance of Direciors al Board and Commines
meelings and the number of meetings for which they were
sligibile is set out below.

Hominalkons, Evaluation and Governance

Committes Aftended (Eligibie Meeting)

Commities Atiended [Elgible Maating)
Rosearch Advisory Group Atlended

Avudil & Riask Commiee Allendsd
[Eligible Meeting)

Board Maetings Attended [Eligibia
[Eligible Mesting)

Mieelings]
Finance Commifine Attended

[Eligibe Mesting)
Chinleal, Quality and Salshy

Alan 5(5) 4 ()

Cannolly

James 5{5] | 4(4)

_ McKean 2

Eddie 4(5) i)

| Matthews. _

| Dick Brady | 4 (3] .
Patnicia 5(5) A j4) | 404

| Dohety

| Mary Galvin_| 3 (5] 0 (1) I
Sarah 5(5) 4(4)
i 5 o

|_Famed

| Billy Carr 1 S(5) | 133
Canthage 5(5) 4(4) | 4(4)

Conlon - i
[ Tony Quilty | 4 (4) 0111

In 2021 there were alaven directors who sereed on the
Board of Copimine. Genarally, directors serve for a
year teem of office. Directors are recruited based on
skills, knowledge and expenence they can bring io
Board and subsequently o the work and ethos of
organisation,

'

253

Tony Quilty joined the Board on 25th May 2021 and Patricia
Daherty resigned on 17th May 2022,

The Chie! Executive is responsible Tor the diay © day

Quality and standards
Coglmine & commited to upholding the highesti quality
standards and compliance in our senice delivery. We work
within the following quality standards and compliance:

« Royal College of iatrists (UK} Community al
Comminsties Quality Standards (CCO1)
Cuality in Alcohal and Drugs Senace Standards
Safer Bener Healthcare
Chaldren First Guidelings
Tusla Easly Years and Pre-school Senvice Inspeciion
Mational Social Inclusion  Office - Competencies
framewaork



CCCH Accredsiaon has been awarded by the Royal Colege
of Psychiatry {UK) for the highest clinical standards in
therapeulic COMMumlY Serice provision for our ressdential
senvices in both Ashieigh Houss and Cobdmine Lodge 2018-
2021

Coolming actvely review our  standards 10 ensung
compliance with the Healh Information and Quality Authority
(HIGA] and HSE National Social Inclusion Office Mabonal
Standards for Safer Better Healthcare Standards.

Coolming Child Protection and Wellare Working Growp
regulardy monitors and reviews Cheldren’s First Guidelines o
ensure compliance,

Mational Social Inclusion Office Competencies Framework
has been inegraled into our peroqmance MAanagemen
system.

Quality Assurance

The boand of GireCiors reces'e quanerly repoaes on our
Health and Safety, Clinical Govarnance and Audit and Risk
compliance reports. This includes updates and peogress on
our Intemal Audits, Quality Standards, Clinical Safety, Chen
Participation  Stratlegy, Policy and Procedures, Risk
Management, Research, Employee  Training  and
Development, IncidentiAccident and Complaints Analysis.

Operational Environment

Coolmine  maiained professional.  collaboratve  and
responsive relasonships with staiory funders during 2021
This mcluded regular meetings  with  Healkh  Senace
Executhve Mational Social Inclusion and  Community
Healthcare Areas, the Probaton Service and  vamsous
government departments.

Prompt Payment of Creditors

The Direclors acknowledge ther responsibility for ensuring
compliance with the provision of the Eurapean Commansties
(Late Paymend in Commercial Transactions) Regulations
2012 It is the Company polcy 0 agree payment 1erms with
all suppliers and to adhers to those paoyment terms.

Lobbying Act

As required under the Regulation of Lobbwing Act 2015,
Coolming reconds all lobbying activily amd communications
with Designated Puble Oficials and has made the retumns
and subsmnissions requinsd by the AcL

Accounting Records

The direciors are responsible and have complied wah the
requirements of Section 281 to 285 of the Companias Acl,
2014 with regard to adequate accountog recards by
employing personnel with appropriabe  expertise and by
providing adequate resources io the financial function. The
accounting records of the Company are maintained at the
Comgany's premises al Unil 7, Ringeood Cenire,
Damasioeen Close, Dublin, D15 EBFH.

Paolitical Donations

Dwuring the financial year ended 31 December 2021, the
Compgany made nd political contribulions  which  woukd
require disclosure under the Elecioral Act 1997, (2020: Mil),

Subseguent Events
There have been no events subsequent to the year end that
require disclosura.

Going Concern

The Board of Directors have a reasonable expectation that
the Group will have SOeQUEle TesoUFcEs 1o continue
business for a perkod of at least 12 months from the date of
approval of these financial statements, For this reason, they
continue 0 adopt the ‘going concesn’ basis foar  the
preparation of the inancial statements. Detalls ane 524 out in
note 2 to the financial stalements.

Relevant Audit Information

For the purposes of Section 330 of the Companies Act
2014, the directors believe that they have taken all steps
necessary to make hemselves sware of any relevant audit
information and have established that the Company's
seafutony auditors are awane of thal infoematon, In so far as
they are aware, there is no relevant awdd information of
which the Company’s SIBLLGRY BUDIONS ane UnEWwWare.

Buditor

The awdor, PKF O'Connor, Leddy & Holmes Lemited,
Charered Accountants and Statutony Audit Firm, continue in
affice in actordance with Section 383(2) of the Companias
Aot 2014,

Signed on behall of the board:
Alan Connolly

Chivirrman
1Tih May 2022

/’e:“ f_\.__A_F

Carthage Conlon
Secretary
17th May 2

<



DIRECTORS' RESPONSIBILITIES STATEMENT
o e

FOR THE YE

=NDED 31 DECEMBER 2051

The dwectors are responsible for preparing the Directors'
Repon and the financial statements in accordance with
apphcalie Iesh aw and regulabonsg,

Inish company law reqguires the dsectors 1o prepare financial
statements for each financial year. Under the law the
direciors have elicted o prépang the inancial Statements in
accordance with the Companies Acl 2014 and FRS 102
“The Financial Reportng Standard applicable in the UK and
Republic of lreland”, applying Section 1A of that Standard,
issued by the Financial Repodting Council. Under company
lawy, thay diresctons maest nod approve the financial stalenents
unless they are satisfied that they give a true and fair view of
the assets, Babdiies and financial position of the company
as at the inancil year end date and of the Surplus or dehicil
of the compary for the financial year and otherwise comply
with the Companses Act 2014,

In prepanng these hinancial satements, the dirgctors ara

rescquined 1o

= select swiable accounting polices for the company
financial staterments and then apply them consistantly;

« make jedgements and acoouning estmates that are
reasanable and prudent;

= staie whether the financial s@tements hawve been
prepared i accordance with applicable accounting
standards, identity those standards, and note the effect
and the reasons for any material depanung fiom those
standards; and

= prepare the financial statements on the going concem
asis unless o S inappropnale 1o presume that e
comgany will conting in business,

The direclors are responsible for ensuring that the company
keeps or causes (o be kept adequale accounling records
wiach correcthy explain and recond e Iransactiong of the
company, enablie at any time the asseis, liabiliies, financial
position and surplus or deficit of the company o be
determined wilh reasonable accuracy and enable hem 1o
ersen: that the financed stadements and Direclors’ Report
comply with the Companies Act 2014 and enable the
financial staterments to be readity and properly audited. They
are also responsible for saleguarding the assets ol the
company and Pence lof taking reasonable steps for the
prevention and detection of frawd and other irmegulanties.

Im =0 faf as the directors are aware:

o there B no relevant  awdil  information  (indormation
neaded by the company's auditor im0 connection with
preparing the auditor's report) of which the company's
audior is unaware, and

e fhe directors hiwe taken ol the sieps that they ougih o
have taken o make themsahes aware of any relevant

audit information and 1o establish that the company's
audior i aware of thal infermation.

Signed on behalf of the board:
Alan Connolhy

Chai

17th M 022 f
Carthage Conlon

Secretary
1Tih May 2022




INDEPENDENT AUDITOR'S
TO THE MEMBERS OF COOLMINE THI

REPORT

Rurport on thir audit of the findncial stiatamens

Opinian

We have audited the financial statements of Coolmine
Thesrapetic Community (The company’] for the year ended
31 December 2021 which comprise the Staterment of
Financial Activities, the Stalement of Financial Position, the
Statemen of Changes in Equity, the Statement of Cash
Flows and the related notes to the financial Statements,
inchading & summary of significant accounting policies sei
out in nodd 2. The hnancial repoiting Iranseswark that has
been applied o their preparation is nsh Law and FRS 102
“The: Financial Reponing Standard applicable = the UK and
Repubidic of Ireland®,

I our opanson the financial statements:

= givl a true and R view of the assets, Fabilities and
financial position of the company as at 31 December
2021 and of its surplus for thie year then endad;

= hawve been properly prepared in accordance with FRS
102 “The Financiad Reponing Standard applicable in the
UK and Repulbiic of Ireland”, and

= have been properly prepared in accordance with the
requirements of the Companies Act 2014,

Basis for opinion

Whe conducted our audit n accordance with Inemational
Standards on Auwditing (reland) (1ISAs  (reland)) and
applicable law. Our responsibilioes under those Standards
are further gescrbed in the Auditor's respansibilites for the
aucht of the fingncial stalements saction of our repart, We
are indepandent of the company in accordance with ethical
requiremens thal ang releviam o oue audit of fnandial
statements in Ireland, inchiding the Ethical Standard for
duditors (irefand)  issued by the fash  Awditng  and
Accounting  Supervisory  Authosnty  (1AASA), and  the
Provisions Awvailabde for Audits of Small Entties, in the
circumstances set out inonote 4 10 the financial statements,
and we have fullilled our other ehical responsibiliies in
accordance with these reguirements. '\We believe that the
audit  evidence  we have oblaingd i Sulliceent  and
appropriate to provide a basis for our openson.

Conclusions Relating to Golng Concern
Whe hanee nothing to report in mspect of the lTollowing mattens
in relation to which 15As {Ireland) require s 1o report o you
iy
« the directors” wse of the going concern basis of
accounting m the prepanation of the financial stilements
5 Not apgwopeiate; or
= the directors have nol disclosed in the fnancial
siatements any identified material uncertaintes that may
cast spmlican dould about the compamy's ahility o
continue to adogd the going concern basis of scoounting
for & penod of at least twehae moaths fom the date
when the financial siatements are authorised for ssue.

Howrever, because md all fulure evenis or conditions can be

pridicied, this stalemant B nol a4 Quaranide as 1o e
company's ability to continue as a going concam.

Other Information

The directors are responsible for the other information. The
alher information comprsas the information mcluded in the
annual report other than the financial statements and our
Auditer's Repont therean. Qur opinion on the andial
statements does nof cover the other information and, except
o the exdent otharsise axplicithy stated in our report, we do
not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, owr
respansibility is to mead the ather infarmation and, in doing
s, consider wiether the other information is materially
inGonsistEn] with he financd stslements or our knowssdge
obtained i ihe audit, or otherwise appears o be materialhy
misstabid. I vy identity Such maderial inconsistencies or
apparent materal missiatements, we &re  eguired 10
determing whether there is & material misstalemen in the
financial staterments or a matenal misstaterment of the other
informaton. I, based on the work we have performed, vwe
conclude thal there is a material misstatemeant of this other
infoemation, we are required 10 repon thal fact. We hawe
nothing te report in this regard.

Opinions on  other matters prescribed by the
Companies Act 2014

« Based solely on the work undenaken in the course of
the: awiddit, sl nispoat Lhat:

« In our opinkon, the information given in the Directors®
Repon for the hnancial year lor which the Hnancial
statements ane prepared is consistent with the financial
slatements; and

« in our opnion, the Directars’ Report has baen preparned
in accordance with the Companias Al 2014,

W have obtained all the information and exgplvnations
which we consider necessary for the purposes of our audit.

I o opireon the accounting records of the compamy Were
sulficient 1o perma the inanciad statements (o be reacdiby
properly audited. The financial statements are in agresment
Wikl thie accaunting reconds

Matters on which we are required to report by exception
Basad on the knowladge and understanding of the company
and ils envirgnment oblaned @ othe courss of the audit, we
have not identified any matermal misstatements in the
Direciors’ Repon. The Companies Act 2004 reguines us 19D
repart o you if, in owr opinion, the discloswres of déirectoers’
remungration and ransactions required by sections 305 10
312 of the Act are not made. We have nothing 1o report in

thiss regard.

Respective Responsibilities

Responsibilities of directors for the financial statements

As explained morg fully in the Direclors” Responsibililies
Statement, the direciors are responsible for the preparation
al the linanceal statements and lor being satshed hay ey
give a true and fair wiew, and for such internal control as
iy digterming = aecessany (0 cnable the preparation of
financial stalementis that are free  from  material
misstaterrEnl, wiEher due o fiaud oF ernar,



In prepanng the financial statements, the directors are
responsible for assassing the compamy’s. abdlity 1o continue
a5 a going concen, d=closing, as appbcable, maters
relabed 10 the going concem and using the going concern
basis of accounting unless management either intends o
liquidate the company or b ceass operabion, or has no
realistic altenmative but to do so.

Auditor's responsibilities for the audit of the financial
stalements

Qur obpctves are to obtain reasonable assurance about
whether ihe financial statements as a whole are free from
maderial misstaterment, whether due to fraud or emor, and o
issue  an Audiors Report thal incheles our  opinion,
Reasonable assurance is a high level of asswance but is
not & gquasanies 1hat an aedil conducted n acconiance with
ISAs (Ireland] will ahwvays debect a material misstalamim
when it exists, Misstalements can arise from fraud of error
and are considered material #, indhadually or m aggregate,
they ooubd reasonably be expected o inlluence the
economic decisions of wsers taken aon the basis of these
financial Statemens.

Further information regarding the scope of our
responsibilities as auditor

As part of an audit n accordance with 1545 (Ireland), we
exergise professional pedgement and maintain professional
sgapticism throughout the audit. We also:

« ldenity and assess the nsks of matenal misstatement of
the financial statements, whather duwe o frawd or oo,
design and perform audit procedures responsive 1o
those risks, and obtain audn evidence that i5 sufficien
and approphiate 1o provide & bass dof our opinion, The
nsk of not detectng & material misstabemant resulting
from frawd i higher tham for e resuling irom error, &3
fraud  may imobve  collusion,  forgery,  intentional
amissiong, misrepresentations, of the override o
infernal control.

« Oltain an understanding of intermal contrgl relesant to
the audit in order o design audit procedures that are
appaopiiate in the circumstances, bat not for the
purpose of axpressing an opanecn on the effectivenass
of the company's imternal controd,

= Evaluale the apgrogratensss of accountng policies
u=sed and the reasonablensss of accountog esbmabes
and related disclosuras made by the direcions,

« Conclude on the appropriatensss of the deectons’ use o
the gaing concemn basis of accounting and, based on
the audit evidence oblained, whether a matenal
urcertaingty exests relaled 1o events or conditions thal
may cast sspficant doubt on the company's ability to
conlinue &5 a gong concern, If we conclude that a
material uncerainty exists, we are required o draw
attention n our  Audittes Report o the related
disclosures in the financial stalements or, i such
disclosures are inadequiate, o modify our opénicn. Our
conclusions are based on the audit evidence obtasned
uge tor the date of our Auditor's Report. Howaever, future
events of condiions may cause the company 1o cease
0 CONbnE &5 @ QOIng conGernn,

« Evaluate the owerall presentation, structure and conient
of the financial statements, ncluding the disclossnes,
and whether the financal statements represent the
undierlying ransactions and events in a manner that
achieves lair presentation,

We communicaie wath those charged with governance
regarding, among other matiers, the planned scope and
firning of the audit and significant audit findings, Inchadng
ary significant deficiencies in internal comro that we identify
during our audit,

The purpose of our audit work and 1o whom we owe our
responsibilities

Qur report is made solely 1o the company's members, as a
body, in accordanca with section 391 of the Companias Act
2014, Our asdil work has been undertaken so thal we might
state 1o the company's members those matiers we are
required o state to tem in an Audiors Report and for no
olher purpose. To the fullest extent permitied by law, we do
not accept of Assume any responalbility 1o amone other
than the company and the company's membsers, as a body,
for our audit wodk, for this report, or for the opinlons we
hanne formied,

A g

Tony Kelly ?<
for and on behaif of

PKF O'Connor, Leddy & Holmes Limited
Statutony Audit Firm Century House
Hargld's Cross Road

Harold's Cross

Duhblin 6W

DEwW Pa83

17th May 2022




Income and Endowments from
Donations and sundry income
Resident contribulions

Govermment grants

Total Incomea

Expanditure On

Ralsing tunds

Stal costs

Administration & Ocoupancy Costs
Direct Cosls

Profeassional cosis

Total Expanditure

Het surplus/[deficil)

Transfors between funds

Het movement in funds
Reconciliation of funds

Total funds brought Torwind

Total funds carried forward

Motes

21

Unrestricted Restricted Total Total
2021 2021 2021 2020
€ € € €
173,852 173,852 138,281
383,213 383,213 404 555
5,316,398 5,316,398 3,410,893
567,065 5,316,398 5,883,463 3,953,729
4,671 4671 6481
63,253 4,612,313 4,675,566 3,238,217
71,850 723,052 785,802 485,949
82,347 189,168 271,516 249,268
11,342 115,838 127,180 65,791
233,463 5,641,272 5,874,735 4,045,706
333,602 (324,874) 8,728 {91,977)
(327,072} 327,072
6,530 2,198 8728 {91,977)
1,128,718 192,895 1,221,613 1,413,580
1,135,248 195,083 1,330,341 1,321,613

There wene no recognised gains and kosses for 2021 or 2030 other than those meluded in the Statement of Financal Activities,
All amounts relale 10 conbimeng opearasones,



2021 2020
Holes £ £
Non-Current Assets
Proparty, plant, and equipmeni 12 1,668,970 1,880,292
Current Assets
Recaivables 13 1,263 a8.404
Cash and cash equivalents 20 1,252,493 885 488
1,333,756 1,084,056
Payables: Amounis falling due 14 (1.237,151) (984 595)
within one year
Het Current Assaets 96,605 100,31
Taotal Assets kess Current Liabilities 1,966,575 1,980,593
Amounis faling due after mdone than 15 (B36,234) (G658, %80
afE yoar
MNet Assets 1,330,341 1321813
Aeserves
Rasiriciod fands 21 195,093 192,895
Unrestricted funds ]| 1,135,248 1,128,718
Total funds 1,330,341 1,321,813

Ther fnancial statements hione been prepangd in accordance with the provisions applicable 1o companies hlhf}l:[ 16 1k Srmall
::;gg‘p:!qia‘a" nisgime and in actordance with FRS 102 "The Financa Reporting Standind applicable in the LK annd Republic of

Approved by the board on 17th May 2022 and signed on its behalf by:

fe- Sy

Alan Connolly Carthage dg;lun
Director Director
Date: 17th May 2022 Date: 17th May 2022




MNates
Cash flows from operating activities

Surplus/(deficit) for the year
Adjustments for:

Depreciation
Amortigaion of governmant grants

Movemenis in working capital:
Mavemant in recivables

Movemeant in payables
Movement in grants

Cash genarated fram operations

Cash flows from investing activities
Payments to acquire property, plant and equipmant

Mt cash used in investmant activitas

Het Increase/|Decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of financial
year

Cash and cash equivalents at end of financial year 20

2021

8728

69,266
(35,480}

52,514
18,145
217,200
48,000
345,949

(78,944)
(78,944)

267,005
$65.408

1,252,493

2020

(91.977)

50,743
(1,338)

i, 568]
(12,850)
427 532

2,00

417 168

(12,692)

(12,852)

404 474
GE1,014

BB 488




NOTES TO THE FINANCIAL STATEMENTS

1, GENERAL INFORMATION
Wﬂnlne Therapeuts: Community 15 a compamy imited by guaranbss incoporated n the Rlempumr: of lreland, The regstensd
office of the company IS Ashieigh House, Damastown Walk, Damastown, DLISHKLZ, which is alse the princpal place of
operations of the compamy. The nanwe of the company's operations and fis principal activities are set out i the Directors’
Repon. The financial staterments have been presented in Eurg (€) which 5 also the functonal cunrency of the comparry.

2. ACCOUNTING POLICIES
The following aceounts policies have been applied consstently in dealing with lems which are considered material in relation
1o the company’s financsyl statements.

Statement of compliance
The financial statements of the company for the year ended 31 December 2021 have been prepared on the going concern
EE%S and in accordance with FRS 102 “The Financal Reportng Standard applicabde in the UK and Repubhe of Ireland” (FRS

Bass of preparation

The financial stalements have been prepared on the going concerm basis and in accordance with the histoncal cost convention.
The financial stalemends have been prepared on the going concern basis and in accondance with the Charities SORP
[Staterment of Recommended FI"H.ETH,‘:E-] apphcable o charnbies [EEIE their hinancsal Statements n accordance with e
Financial Reponing Standards applicable in the UK and Republic of Ireland (FRS 102) and ihe Companes Act 2014, The
financial reponing framesork that has been applied in their preparation 5 the Companesss Act 2014 and FRS 102 “The Financial
Reporing E-'landan:l appcable in the UK and Republic of reland” issued by the Financial Reponing Council.

IMEWUPM

InCarme donates, gilts, legackes or capital 5 included In the Statement of Financial Actvisies when the chanty 5 kegally
entitled to 8, its tinancial value can be quantlied with reasonable cenainty and thede B reasonable cenainty of fs wltimae
receipl. Entitlement to legacies is considered established when the charity has been noiified of a disiibution 10 be made by the
EXECULDIS. Income recened in advance of due performance under a contract is accoumed for as a delered income unid
earned. Grants for acliviies are recognised as income when the relaed conditions fod legal enttlemen have been met, All
ot income s accounied lof on an Accneats basis,

Resources Expended

All respurces expended are accounted for on an accruals basis. Charitaide activites inchede cosis of services and grants,
suppon costs and depreciaton on related assets. Expenditune on raising funds similagy include fundraising acthities. Mon-staf
costs not attributed @ one category of activity are aliocated or ioned pro-rata 1o the staffig of the relevant serdice.
Finance, HR, IT and administrative staff costs are directly atiribu o inievidual Bctvites by objective. Governance costs are
those associated with constinional and siaimory requirements,

Fund Accounting
ﬁﬁh‘lﬂﬁl tunds are general funds that are available lor use at the board's discretion in furtherance of any of the objectves of

Resticted funds are those received for use in a pamicular area or Ior speciic purposes, the use of which s restricied - hal
area of purposes and the restriction means that the funds can only be wsmed lor specdic projecis or actvites,

Fanancial Instrumsends
#‘;IT'IN'H.'-I-'BJ' azsed of a linancaal kabdny 15 recognised onky when the COMmpany becomes a party [0 e coniraciagl provisions of
INSITLITSENT

Basie financial mstrements are initially recognised ai the transaction price, wnless the amangement constituies & fnancing
rrarsaction, where it 5 recognised al the present walue of the fubwe payments discounted at a market rate of interest for &
similar debi msimement,

Cebi nstruments ane subsequenthy measuned at amonised cost.

Oiher financial instruments melude derivatives, are initally measured ai fae value, unless peyment bor an asset @ delemed
beyond normal basiness at the present value of the future payments discounted at a marked rate of imerest for a samilar debt
insirumsen.

Oiher financial instruments are subsequently measured at lair value with any changes recognised in the Statement of Financaal
Activities, with the exception of hedging instruments in a designated hedging relationship. Financial assets that are measused at
costs of amortised costs are reviewed for objective evidence of impasment at the end of each reporting date, If there s
objective evedence of mpalrment, an mpairmen kss 15 recognesed o the Statemant of Financial Activities immediabedy,

Fm EI]| instruments regardless of significance, and other financial assets that are indvidually significant, these ane
ividaally for impairment. Other financial assets are either assessed individually or grouped on the basis of similar
u‘eﬂl nf.k mn'atbmshus

Any reversais of mpairment are recognised in the Statement ol Financial Activities immadiately, (o the extent that the reversal
does not resull in & carmying amaount of the financial asset that exceeds what the carmying amount would have been has the
impairment not prevesusly been recognised,



Property, plant and equepment and deprecianon
Property, plant and equipment ane stated a1 cost or al valuabon, less accumalaled depreciation. The change 1o depreciation is

cadculated 10 write olf the ong codt o valuation of propeny, plant and equipment, less tsr estmated ressiend value, over
thiir eaopecied uselul bves as :

Land and buildings freehoks ; 7% Straight lne

Fixsnes, fﬂm fndl EOUIprsEn . 1556 Sraight line

Mator vizhicies . 5% Strasght e

Compuber eguiprven . 33, 33% Sirasgi feng

Thee company's palicy 5 10 iy the remaining economic Ines and resideal values of property, plant and equiprmaent on an on-
going basis and 10 aduest the depreciption charge 10 rellect the remaining esbmated life and residual value,

Fully deprecued property, plant & equipment ane retungd in e cos) ol propeny, plant & equgment and related acoumulaned
deprecintion until they are removed from service, In the case of disposals, assets and related depreciation ange remowved nom
Ui famancial Stalemsenls and the ned amount, S5 procesds from disposal, s changed or credibid i th income SLatemen,

Impairrment of assets, oher than financial iNsrumems

Wihere there 5 objective ewdence that recoverable amgeis of an assel is less than 1S carryng value the camying amosn of
e asset iS5 reduced 1o IS recoveralile armdunt resulsng in an iImgaement 02, Impairmen nsses ang o i mmediately in
e prolic and loss account, with the exception of losses gn previousty revalued tangible lixed assets, whech are recognised in
ﬂmﬂﬂﬂmm ncome o the extent of any previously recognised revaluation increase secumulabed i equimy, in respect
o ARHEL

Wihere the CirCumSLances Causing an mmpairment of an asset no longer agply, then e iImpasrment 15 resersed theaugh e prof
and loss account. excepl o iImparments on prevesusly revalued tangible assets, which are reated as revaluation Increases 1o
thex extent that the revaluabion was recognised in egquity,

The recoverable amount of tangible fxed assets, goocwll and other iMangible ficed assets 5 e hagher of the fas value less
coft 1o Sell of the asset and ns value in use. The valug in wse of ihese aseets IS the present valee of the cash Rows expected to
be demved from Mose assels. This is determined Dy relerence to the present value of the futwre cash lows o the company
wihach = consadened by the direciors to be & sengle cash generaling e,

Leaging
H'Eimﬂﬂﬂ payable wnder operating leases are deall with m the Satement of Financial Acthaties as incured over the penod of the
FEFILE] A0 FEE .

Trade and other receivabies

Trade amd ofher receivables are imtally recognised at lair vahee and therealter stated at amonised cost u the effectve
interest method less imparment oases for and doubtiul debis excepl whene the elect of discounting would be immalenal.
Im such cases the receivaldes are stated al cost less mpalrment bosses lor bad and douslihd debis.

Cash and cash equivalents

Cash and cash equivalents comprise cash al bank and in hand, demand depaosits with banks and oihér shor-term highly liguic
investments with oniginal matunties of three months or 1855 and bank overdrals, In the Stalement of Financial Postion bank
oeerdradts ang shavm withan Payables.

Trade and other payables
Trade and olher payables are iniffally recognised at fair value and thereahier staled a1 amorsed cost using the eflective interest
rate method, urless the ethect af discountesg would be smmaterial, inwhich case they are staled a1 cost

Ermpdes Denelits

The company aperales a delingd contnibulion pension scheme o employees. The assels of the scheme are eld separately
fipim those ol e oompany. A contribubens payable 10 the compan’s pension scheme anre changed to the income and
expendiure account i e period 10 which they relate.

Tt
fs 4 resul] of the company's charitable status, no charge 0 comporation tax anses under the provisons of Saction 207 of the
Taxes Comsolidanon Acl, 1997,

Prowasion lor kabdlies
Provsions are made where an event has taken place that ves tie Cormgsiay a l&ga.l of COnSIFchive uhligal:-m that probably
requires seitement by a transier of economss benedll, and a redable estimate can be made ol e amound of the ehlegation.

Provisions are charged as an expense to the Profit and Loss account in the that the Company becomes aware of the
obligatien and are measured ai the best estmate at the Balance Sheel date of the expendiure required (o seqibe the obligation,
taking info account relevant risks and uncertainties.,

Wihen payments are eventually made, they are charged 1o the provision camed in the Balance Sheet.

FOresgn cumenties

Monetary assets and liabilibes denominated in foreign currencies are translated at the rates of exchange ruling af the Statement

of Financial Position date, Ron-monetary iems et ane measured in terms of histoncal cost in a fareign currency are iransiated

al the rates of exchange ruling at the date of the ransaction. Non-monetary lems that are measured af falr value in a foreign
are translated using the exchange rates at the dabe when the fasr value was determined, The resuling exchange

differences are dealt wath in the Income Statemen,



3. SIGNIFICANT ACCDUNTING JUDGEMENTS
The Fl-l"EDﬂ-l'mrﬂ'ﬂ of these nancial ﬁi‘lﬂ[ﬁﬂl‘lﬁ I'HII.HI'EE managemen 0 make judgerents, estimaes and assumptions that
affect the apphcation of policses and reported armoums of assets and liabilives, iInopme and expenses,

ents and estmates ane contnueally evalumed and are based on historical expenences and oither faciors, ncluding
expeCiatons of fulure events that are beseved 10 Be reasonabie under the circamsiances,

The compary Makes eslimales and assumplons concerning the lure, The resultng accounting estmates will, by defimtion.
selgom equal the related actual results, The estimates and asswempions that have a sgeilicant nsk of causing a mabernal
Acdjusirment 10 e carryend armownts of assels and liabilites withn e ned inancal vear ang descussed below,

Establishang useul econome; Bves hon deprecition parpeses of property, plant and eguepment,

Long-lived asseds, consising prmariby of propery, plant and equipment, comprse a sigriticant porion of the ol assets. The
annual depreciaion charge depends primanly on the estimated uselul sconomic lives of each type of asset and esumaies of
resadeal values, The dweclors regularly revicw these assel vselul economic ives and change (hem as necessary 1o rellec
cufren thinking oa remaining eees in bght of prospective economic uilsanen and physical condison of the assets conoemed,
Changes in asset uselul ves can have a signicant impact on gegreciaton and amortisaton changes lor the period. Detall o
e usedul economis Bves 15 inchuded in the accoumling poboies,

PROVISHINS AVAILABLE FOR ALFDITS C MaLl ENTITIES
|'ﬂ COMMon '-l-"lm many Gther businesses l'.'l'l l:lUl' size and nafure, we use our auditers [0 &SSis0 with e preparaion of the
frenCial SLAleiTems,

EPARTLURE FROM COMPAMIES ACT 2014 PRESEMTAT
Th'l.‘.' dif@cion M'-'E 'E']'Eﬂmﬂ L8] IH'EE-EH[ a Statement o Financial -ﬁ-l:[l'ﬂm isbead of & Proft and Loss Account and Stalermesnt of
Fanancial positen instead of Balance Shiet m hese linancal satements &5 this oompary 15 & ml-foe-pegdit entity,

B

B, OPERATING SURPLUSHDEFRICIT)

OPERATING SURPLUSADEFICIT) 2021 2020
L L3

Operating surplus/{deficit) is staled after charging:

Depreciation of proparty, plant and equipment 89,266 90,745

Leasing of office equipment 25,407 5,230

FIINCIFAL FUNDING S00LIM
The mmpany':i principal fum:lm-g sources are detailed below:

2021 2020

£ L

1. CHOY HSE Funding - East Region — Resiricied 534,260 525830
2. CHO8 HSE Funding - East Region - Restricied 1,565,658 1,488 386
3. CHO3 HSE Funding — Midwest Region — Restricted B30,4R9 67,507
4. CHOM HSE Funding - Southwast Region — Restncied 1,337,346 350286
5. Depariment of Juslice & Equality - Probation Service — Restricied 605,000 600,000
6. Community Employment Scheme Income — Rastricted 232578 281,951
7. Worth Dublin Regional Dvugs Task Force = Restricied 40,000 40,000
8. Other Grants and Miscellaneous Income - Restricied 170,066 74,585
Donations & Fundraising - Unresincbed T, 77A 95936
Resident Conlributions - Unrestricied 03213 408 555
Ckher Grants and Miscellaneous Income - Unrestricied {Paobal) 4078 24083
5,883,463 3,953,729

e ——

1. CHOT H5E Funding = East Region - Restricted

soh \nner-City Dags Task Foroe - T ﬁ:rma‘e of this grant i5 to support the provision of quasty ressdential ireatment and
mmﬂbﬂamn ko femake chents in Ashlalg Funds are applied fo staffing and administration costs both direct and
t

= Section 30 E!'EEEE { Cruigy y Progranma) - Tha purpase of this grant is (o support the provision of a Drugs Frea
Day Programme. Funds are applied (o deect stafl and administration costs,

Z. CHOS H5E Funding = East Region - Restricted
- = Ths PUrpoOSE af this grant is ta Ssuppart i ision al quality community and residential reatment
and rehabilitation services in order 10 help perople end their dependence on dougs and alcobol, Funds ane applied 10 staffing
and admansstration costs bath direct and indinec,



» Blanchardsiown Local Drugs and Alcohol Task Force - The purpose of this granmt is 1o suppon specilic progect worker posts
in Coalmine Lodge in order 10 maintain sulficient stafliclient ratios 10 work (owards relapse prevention.

= Welcome, Integration and Ahercare Fundeg - The purpese of thes grant is 10 support specilic chents o stabilise thei
substance use, and 1o Supporl them as they adjust 1o wider community living at the end of the residential programme.
Funds are apphed lowards stalf costs.

« Morhem Area Nurse Funding - The purpose of this grant is 10 support the provision of quality community and residential
treatment and rehabilitation senices in order 10 help people end their dependence on drugs and alcohol, Funds are applied
to staffing and adminisiration costs both direct and indinect

« Coglming Créche Funding - The purpose of this grant is 1o support the provision of quality childcare 1o enable mothers to
retain guardianshap of their children whilst participating fully in the recovery programme.  Funds are applied to stafl costs
and other direct costs.

» Increased Tier 4 Beds - The purpose of this grant is 1o fund Stafl positions in order 1o maintain Appropriate statlchient ratio in
order 1o increase capacity in Ashleigh House from 18 10 24 chent places (majority of growth are places for mathers).

« Paychialric Services - The purpose of this grant & 10 fund psychiatric services that the clients avail of whilst panakng in the
programme

3. CHO3 HSE Funding - Midwest Region - Restricted

The purpose of Mas grant 5 1o Suppon the provsion of quality day treatment and rehabilitation services (inchding on-site
Creche) in arder 1o help chents end their dependence on drugs and alcohal in the Michwest region. Funds are applied 10 stadfing
and programme costs both drect and ndirect,

4. CHO4 HEE Funding - Southwest Region - Restricted

The papage of this grant is o support the development o 6 new quality day Ireatment and rehabaitation sensces (Cork Morth
Cay, Cork South City, Cork East, Cork Wiest, Cork Morth and Kerry) in aader to help chems end thesr dependence on drugs ancd
aloohod in the Soatlwest region, Funds ae applied 1o set-up, stalfeg, and programeme costs both direct and indirect,

5. Department of Justice & Equality - Probation Service - Restricted

The parpote of this grant & 1@ suppart the provision of gquality commundy and residental reatment and rehabiliation senices
tangeted al probation serdice cliems in order 10 help thes group end heir dependence on dregs and aloohol, Funds are applied
1o staMing fnd admanssiration casts boh dinect and indirect,

6. Community Employment Scheme Income - Restricted

The purpose of s grant i for e provision of 8 Commaniy E ment Scheme sponsored within Coolming Therapeutic
Comrmanily and iU by the Depanment of Social Prodection. The Community Employment (CE) Scheme provides a
progression pathway into waminglemployment for our cients upon completion of their resaiential reatment, Funds are apphed
to e CE supervisor salanes, CE partcipant wages and ramingimaterial eosss.

7. North Dublin Regional Drigs Task Force - Restricted

The pasipose of this grant 5 for the provision of salary and programme costs for a social inclusion worker that assertively
engages with members of the raveling and aew communiies in the Morh Dublin regeon, This iole provides peogression
pathways and suppon for these greU 10 AcCess further ealment,

8. Other Grants and Miscellaneous Income - Restricted

ba 17 | 2020

£ £

Dublin City Council - Remal of Community House 6415 12,830
Kantrg Sports Plus Grant Inoomg 16,420 73756
Arts Councd Grant - Drama Production 410 4 500
Hospital Saturday Grant - Room Sanitisers Nurses 3.0y -
Social Innovation - Rethank Ireland, PUP Therapists Gran 63,160 -
Pobal Kickstan Social Enarprise Feasibility Study 13,500 .
ESB Soap Making Grant 3,000 -
D15 Granl for IT Equipment 1,697 -
Comic Rasel IT Grant 3125 -
Mational Loitery Grani - Coolmine Lodge floor repairs 8575 -
Dubsin Caty Couancil Geant - Lord Edwand Sireal chiso 1320 -
Community Foundation Fund - Ashieigh House repairs 1,000 4,000
Mational Lotbery Grant - Coplming Lodge repairs B.Ar2 -
Foundation Fund - Ashieigh House repairs 4,168 -
Ciork City Councll Grant - Tha Glen 2, ey =
Capial Grand Amortsaion 35,480 35,003
Oid Ketoi and Murse Gran 8812 B2
Mizcellaneous Income 82 2075
170,066 74,595

A Capital Granl was recered during the year from HSE CHOO for the construction of a modular uné 10 run ARercane
programmes for our chends in Coolmine in the amount of £48.000, This Grant has been fully expended in 2021 and the
income shall be recognised over S0 years in line with the depreciation rate of the assed,

Coolming 'Ihurap&uﬁu: CI:I'IT'IrI'IH-r'Ii".‘gI' i% Iiﬂmp"!ll‘lt wilh rdevant tax circulars il‘ll.':ﬁ.lti!'lg A4rA00E Tax Clearance Procedures Grants,
subsidies and Samilar Type Payments.”



Raising Funds
Fund-raising cosls

Staff Costs

Wages and Salaries

Employers PRSI

Payroll costs

Stafl dedfined contribulicn pension costs
Stafl recruitment cosls

Staff Madical cosls

Coniracted Statf

Stall training

Traval and Subsistenca

Professional Costa

Clinical govemancenurse

Legal and professional

Audifor's remungration

Subscriptions & Prodessional Membarships
Paychiaine services

Confarence and Seminars

Board Expanses

Clinical supenvision & employes counsalling

Client Cosls

Residant's allowancs

Clothes, leisura, and travel

Food

Careers, Educabaon & Training
Graduations — Venue & Other Cosis
Bad Debis - residents’ contributon
Covid19 & Keltol Other Costs

Facilities & Admin Costs
Insrance

Rent payable

CHfice Equipmiant

Light and Heat

Ropairs and Masntanance
Printing, postage, and stakionery
Advertising

Tedaphons

Compuier cosis

Bank charges

Ganeral @xpenses

Medical - First Ald Supplies
Medical - Training Supplies
Depreciation

Total Expenditure

4,671

4,671

4,017,606
410,599
5,232
69,373
16,866
245
66,240
H0,659
57,546

4,675,566

15,550
27351
23,027
8,578
13,850
4,481
1,587
31,855

127,180

83,097
21,000
81,440
69,345
5,940
733
9,061

.56

123,106
104,038
25407
91,430
156,374
43,989
2,801
60,227
71,643
3,51
7.228
10,704
1,852
89,268

795,602

5,874,735

6,481

6,481

2,826 653
270,200
4,531
58818
3.204

54,055
233
18,342

3238217

14,000
4 858
9,584
4 752

14,000
2,143

16,343

65,781

83,950
16,171
71,730
55876

15,678

249,268

7A.a78
67313

5.230
68,677
85,225
11,574

34,851
35,117
3.215
30893
1,242
1,007
90,745

4,045, 706
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The E'-H# rpmthly number of employees, mcluding deectons, during the year was 127 (2020 - 87}

CES Participants

Suppor Services

Part Time Support Senices
Mansgement

Project Workers

Part Time Project Warkars

The stall costs comprise:

Wages and salaries
Social gecurty cosls
Pansions Costs

The number of higher paid employeas are as follows:

ES0.000 - €60, 000
EG0.001 - €70, 000
E70,001 - EB0, 000
€80,001 - €90,000

2101 OHTRIBUTION

0
Humber

e
10

127

4,017,806
410,588
69,373

4,497, TTH

]

The company operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the
Company in an independently administered fund, Pensons cosis amauned 10055 373 (J030: 58 015),

Land and
Buildings
fraehold
£
Cost
AL January 2021 2 582 343
Additions 75,944
Al 31 December 2021 2,658,287
D preciation
AL 1 January 2021 TBO,355
iCharge for the year 58,853
Al 31 Decarmber 2021 B39, 2049
Carrying amount
Af 31 Dacamber 2021 1,815,078
AL 31 Dacembar 2020 1.801,987
e

Fixtures,
fittings and
nqulplu:l

522605
3.000
525605
457,380
17,323

274,713

:

55,215

Motor
Vehicles

€

7,835

97,839

B4, 748
13,050

97,839

13,050

Computer
Equipment

€

13,505

13,805

13,505

13,905
—_—

Total

A,216,602
78,044

3,295,636

1,335,400
89,266

1,425,666

1,858,570

1,880,252



RECEIVABLES 201 2020

£ e
Trede receivabies 16,289 3971
Ciher recavables 4 558 1,184
Prapaymeanis 26,982 42 912
Accrend income 33,334 51,341
B1,263 49, 408
14, FaYaBLES [Amounts lalling o RN oo

Amaiunits falling due within one year € €
Trade payablas 14,699 30,092
Taxaton 105,099 104,706
Other payables 41,898 38 500
Pansion accrial 18,519 T.737
Accnuals 123 397 78,533
Delerred Income 933,439 724 097
1,337,151 fB4 595

15 PAYABLES [Amounts 1&aling & gfEr more than
PAYABLES 201 2020
Amounts falling due after more than one year € £
Governmant grants B36,234 B58,980
—————§ [ ——— |

16, FINANCIAL COMMITMENTE
Ar 31 December 2021 the Company had lutene menemun lease payments dee under non-canceBabie operatng leases lor each
of the FRdlowing perods:

20 2020

€ L

Mol later than 1 year 76,260 61,183

Later than 1 year and nol kafer than 5 years 103,628 179,588

Later than 5 yoars - -
=

SR T T ea—
APITAL CORMMITRES

The comgany had no material capital commitmenis at the year-ended 31 December 2021,

18, EVENTS AFTER ENMD OF REPORTING PERIQD
There have bean no significant events aflecting the Company since the year end.

19. RELATED PARTY TRAMNSACTION

In January 2006, Cosdmine Housing Associaton CLG was incorporated and s cantrolied by Coolmine Therapeutic Commasndy
CLG. Codiming Therapeutic Community CLG has agreed to be responsible for the management and financing of Coolrmine
Housing Associalion CLG. There were no rANSAcons dufing the year.

Carthage Conton is the Company Secretary and a director of Coolmine Therapeutic Community. He 5 also a panner in O'Mara
Geraghty McCourt, We had one transacton with them duning 2021 in the amoan of €5 687 i relation o legal adwvice around
SERICE EXPRNEION In the Southwes] region. Anotier panner in O'éara Geraghty MoCoun was retained for ihe work for which
these hills refate. The work was billed on an hourly rate and an temised imoce provided in resect of all work undemaken.
These were conssdened arm's length terms. The imioice was reviewed by the Chairman as parm of the imemal approvals
process for payments oves €4, 000 brought to the board's alentdn And review



Cash and bank balances
Cash equivakanis

£ L | WOVE IT IN Fl
Opening
Reserves 2021
{re-stated)
€
Restricted 192 885
Unrestrictod 1,128,718
Talal 1,321,613
—

L CODNTINGENT LIABILITIES

The company had no material coningen kabddes at the year-ended 31 December 2021

23. COMPARATIVE

INFCHRMATICN

Incoming
Resources 2021

5/316,395
SET, 065

5883463

2021

€

1,245,563

6,930

1,252 4493
Resources  Transfers Funds
Expended 2021 2021
€ £
(5,641 272) z27.072
(233, 453) (327,072)
{5,874, T35) e
| —|  —

Cenain comparative balances have been restated for the purposes of presentation.

4. APPROVAL OF FINANCIAL STATEM

| = i =]

873,653
11,835

8B5.488

Closing Reserves
2021

185,003
11352448

1,330,341

Thie hnancial Statemems wene approved and athonsed for issue Dy the Boand of direciors on 17t May 2022,



With your help we can reach out
and save more people’'s lives.

FUNDRAISING

COMPANIES WAYS TO DON/

Volunteer with us to help Online, in person or

Partnering with Coolmine

fundraising by post
Fundraise for us through Become a Friend of
your own in person/fvirtual Sponsor an event/project Coolmine to donate
event manthly

Take part in an organised Become a major donor

S Payroll Giving
Donate in memory
Support our online Staff volunteering
fundraising campaigns opportunities Leave a gift in your will

Please help us empower clients on their journey of recovery.
Visit www.coolmine.ieffundraise to get involved




@COOLMINE

CWERCDMING ADDICTION, SUPPDHTIMNG RECOVERY

No 7 Ringwood Centre
Damastown Close

D15 ES8FH

Tel: 01 8270003
www.coolmine.ie
info@coolmineic.ie
www.facebook.com/coolmine tc

Coolmine is a registered charity

CHY 5902
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Tax Number 00090286F



