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TALLAGHT REHABILITATION PROJECT CLG MISSION STATEMENT:

We believe in the advantage of rehabilitation within the community, as addiction does
not happen in isolation. TRP provides a supportive and nurturing environment where
participants are encouraged to work in a therapeutic process on their previous
drug/alcohol use. TRP promotes a healthy lifestyle in a structured and safe way,
through education and training. From this, participants are encouraged to make an
informed choice to ultimately become and remain drug/alcohol free.

Values:

Tallaght Rehabilitation Project values and respects the rights and confidentially of all
our participants to engage in a recovery process that is, honest, dignified, supportive,
compassionate, and positive and strives to meet the needs of our clients through
evaluation and development.

Commitment and Vision:

The TRP organization is committed to providing quality services for people who are in
recovery from drug and alcohol addiction. Our organization and programmes strive to
provide quality based services that are evidenced based and promote good governance
to become a leader in community based therapeutic rehabilitation.

TRP is a Company limited by guarantee, CHY Number .13829.

Introduction and Background:

Tallaght Rehabilitation Project CLG is a community-based rehabilitation day
programme and aftercare Service for people in recovery from drugs, alcohol, and cross
addictions. We provide a service for the Tallaght Wide area, which is based in West
Tallaght but also covers Whitechurch (Rathfarnham) in our service provision. Working
from a therapeutic and holistic ethos, the programmes aim to provide opportunities to
enable participants to actively address behavioural issues which underpin addiction
problems and to develop and enhance life skills and facilitate personal growth and
recovery.

TRP was established in 1997 as a community response to the spiraling drug problem in
the Tallaght area. TRP is supported by Tallaght Drugs and Alcohol Task Force, The
Department of Employment and Social Protection, The Health Service Executive and
South Dublin County Council. According to the 2016 census, Tallaght had a population
of 76,119. This figure is still rising along with high unemployment, early school leaving,
poverty and social deprivation. Initially Tallaght Rehabilitation Project was originally
given a space in the local church St. Thomas in Jobstown to provide rehabilitation for
people in the Tallaght area who wanted to address addiction issues and enter into
recovery process. In July 2005 TRP moved into Kiltalown House which is ideal for the
Day Programme and Aftercare services which we provide.



ORGANIZATIONAL FLOW CHART OF TALLAGHT REHABILITATION PROJECT CLG
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THE BOARD OF DIRECTORS OF TRP CLG.

Chairperson & Director Board Director Director & Treasurer
Seamus Massey Cllr Cathal King Father Valentine Martin

Board Director Board Director Secretary and Director
Clir Charlie O’Connor Patrick Doyle Anne Marie Wall

Board Director The TRP Board of Directors, Manager and Financial
Frank Sage Administrator attend the AGM at TRP.



CHAIRPERSON'S REPORT 2021

| present the Annual Report for 2021 knowing that TRP has
successfully navigated its way through Covid-19 and managed to
return to the full roll out of the Day programme and Aftercare
programmes.

| wish to thank my fellow Board members who generously
volunteered their time and expertise. | thank them for their
continued support and wise governance of TRP.

| thank our funders, especially our main funders HSE (Health
Service Executive), DSP (Department of Social Protection) and
TDATF for their continued support and funding. All funding
received, both statutory and voluntary, is accounted for in
accordance with best practice and appropriate guidelines. | thank
our Financial Administrator Joan Cleere-Neville for her transparent
and meticulous control of our finances.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




CHAIRPERSON'S REPORT 2021

CONTINUED.

| pay particular tribute to Pat Daly, a wise and passionate manager,
and the staff of TRP for their untiring and compassionate efforts in
making sure that TRP provides the best possible environment and
programmes which enable our participants to reach their targets
and achieve their ambitions.

Our participants are the most important people in our
organization. They are the reason that our organization exists.
Their welfare and well-being are of paramount importance as we
support them on their journey of Recovery.

| congratulate our participants on their honest efforts and hard
work in becoming drug and alcohol free. Covid-19 has made the
struggle even more difficult. But | admire the way our participants
have overcome these difficulties and embraced the programmes,
expertise and support that TRP staff provide. | wish our
participants every success and happiness as they turn their lives
around and become drug and alcohol free.

| look forward with hope and confidence to 2022 as TRP remains
passionate to enhance the lives of our participants. Let's celebrate
Recovery.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




MANAGER'S REPORT 2021

Hello Everyone,

| would like to welcome you to the Managers’ Report for the TRP
organisational Annual Review 2021. | would also like to thank you for
taking the time to view this report and | hope you find our annual review
both interesting and informative. In March of 2021, the country and the
world were into the second year of the Covid-19 pandemic, and once
again, like the year previous in 2020, it was a very difficult time for
everyone. It was a difficult time for us here at TRP too. It was a very
insecure time for staff and clients alike as we were in and out of various
lockdowns and restrictions whilst we all waited patiently on our
vaccines. We had to chop and change our services and structures to
meet the different health criteria being suggested by the NPHET and the
HSE.

However, once again our excellent staff team responded accordingly
making sure that we kept to our contingency plans to provide a full
supportive service to all our clients and their families who engaged in
the TRP programmes. Early in the year, we facilitated all our clients to
attend the facility here at Kiltalown house for group therapy, key
working, care planning sessions, and relapse prevention modules. We
then were able to progress to open the facility for other programme
initiatives.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




MANAGER'S REPORT 2021

CONTINUED.

All the team worked hard on arranging our Annual Residential and our
Boxsmart Fitness and Training Module. We even planned a Celebration of
Recovery Part 2. | am delighted to say that before 2021 ended, we had
completed our residential in October where we took twelve clients and six
staff to the Cavan Centre for four days and facilitated an excellent
therapeutic and fun residential. We also facilitated our Boxsmart module
from late October into November. In September, we had a great time
organising the Celebration of Recovery event which took place here at
Kiltalown house and a fabulous night was had by all. We would like to say a
big thank you to all the acts that took part, especially our drama group
who through the excellent tuition of the tutor, Thomas O' Reilly, performed
another powerful piece of work around challenging stigma in recovery. We
were also able to start arranging for some outside facilitators to deliver
modules to our clients here at TRP.

As the year progressed the team and | meet on several occasions to
develop our yearly strategic work plan for the year ahead. We also begin
the process of slowly and safely moving back towards full therapeutic
services and structures for our day programme and aftercare. | am happy to
say that since November/December of 2021, we reached that goal and were
back at full steam with all our services. We are also now fully compliant
with the charity regulator having completed the necessary protocol in 2021.

Tallaght Rehabilitation Project collaboratively engaged with many other
services and agencies throughout 2021, including our main funders - the
HSE, where we meet with them to discuss our Service agreements and
other programme resources. We also collaboratively engaged with the
Department of Social Protection where we signed a new contract for our
Mainstream and Special Category CE programmes. The Management of TRP
also done a lot of work with our colleagues in other treatment,
rehabilitation, and family support frontline services in the Tallaght wide
area through the FMC (Frontline Managers Committee) and the Tallaght
Drugs and Alcohol Task Force among others.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




MANAGER'S REPORT 2021

CONTINUED.

We were also able to facilitate some placements from Tallaght
University and other colleges. These placement students gained
valuable experience with working with both the clients and the staff.

| would like to take this opportunity to acknowledge the good work
of our financial administrator Joan, who, along with myself kept a
close eye on all our finances and insured that all monies allocated to
TRP CLG were spent wisely for the needs of our programmes, clients,
and staff. We also had a good liaison with the local Volunteer
Bureau, and | would like to thank all the volunteers who have offered
their precious time and energy in supporting our organisation in
2021. They continue to do so today. As you may be aware TRP is a
charitable organisation so | would also like to thank, most sincerely,
all our donors and sponsors whose support was greatly appreciated
throughout 2021, as any funding or contributions we receive goes
directly back into our services for the needs of our clients and their
families.

Finally, | would like to thank most sincerely the great staff team that
| have the privilege of managing here at TRP. | know it was really
tough for them too during 2021, but their commitment and passion
for the job was second to none and the team here were a huge
support to me and the board in pulling our full programmes back
together again in 2021.

| would also like to thank my board of management who were a
huge support to myself and the team. Their wise guidance and
direction were a great source of support for me and the team. Now
that we seem to be back to some kind of normality, | look forward to
2022 and building again on the amazing things we achieved
throughout 2021. Even among all the adversity, it goes to prove how
strong and healthy our organisation is.

Thank you and well done to all.

Kind Regards, Pat Daly, Manager.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




FINANCIAL ADMINISTRATOR'S REPORT 2021

By Joan Cleere Neville

Tallaght Rehabilitation Project Clg values the
cost-effective and efficient use of resources and
aims to ensure that all expenditure utilizes
effective planning and decision making and
ensures that the most economical options have
been sourced.

The Chart on the r|ght iS a brea kdown Of the Tallaght Rehabilitation Project Clg year end 31/12/21
grants TRP received in 2021 from the following rundine_€770,019
Statutory bodies, the DSP (Mainstream and CE), F

DonationsDATF

HSE, LDATF, South Dublin County Council and e g
South Dublin County Sports Partnership. TRP
received donations from MABS, Amazon, the
Irish Courts and also received donations from
local businesses. Some of these donations were
monitory and some were goods and services.
Donations and funding generated from room
rental is used to supplement statutory funding in
order to maintain a quality service and a well-
run facility with up to date Health & Safety
Standards and Covid-19 Procedures.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




FINANCIAL ADMINISTRATOR'S REPORT 2021

CONTINUED.

All funding received by Tallaght Rehabilitation Project Clg is
strictly monitored and accounted for and spent in accordance
with relevant guidelines and best practice in an open and
transparent manner to ensure best value for money. TRP
accounts are audited by Denis Ryan and Associates Ltd, Certified
Public Accountants and Registered Auditors and submitted on
time to the Companies Office. Tallaght Rehabilitation Project Clg
has signed up for the Charities Regulatory Authority Governance
Code. TRP audited accounts and annual reports are available on
the TRP Website: www.tallaghtrehabproject.ie

Yours Sincerely,
Joan Cleere-Neville,

Financial Administrator.
Tallaght Rehabilitation Project.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




DSP (DEPARTMENT OF SOCIAL PROTECTION) CE
SUPERVISOR'S COMMUNITY REPORT 2021

In 2021, we were met with the same challenges as 2020, Covid-19
was still hugely prevalent, Government restrictions were changing
regularly, which we adhered to as directed. Despite Covid-19 and the
subsequent restrictions imposed on us the staff teams again rose to
the challenge, our organization continued to deliver a
comprehensive Therapeutic Day Programme to our Special category
clients.

At full capacity our numbers are 21 coded special category rehab
places and 8 Community employment support staff. These places
would be in positions of reception staff, gardening, maintenance,
and housekeeping. The CE scheme is funded by the Department of
Social Protection. The CE support staff places are designed for
people who are in long term unemployment, and to assist them
through training and education back into mainstream work.
Recruiting CE support staff during 2021 has proven difficult, We had
three support places filled out of eight. So, it is very important that
we continue to advertise the remaining places and hope to be more
successful in 2022. The CE scheme is interwoven with the
therapeutic services delivered at Kiltalown House. Career guidance
through the delivery of a specific Individual Learner Plan (ILP)
remains one of the main focuses of the programme. In 2021, nine
participants engaged in our Step-Up programme and graduated the
Day Programme and Aftercare Services, They progressed into various
areas of employment and education.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




DSP (DEPARTMENT OF SOCIAL PROTECTION) CE

SUPERVISOR'S COMMUNITY REPORT 2021 CONTINUED.

During the ILP sessions, education/training is discussed and
sourced if needed, ILP is an important part of a special category
participants recovery, It's a foundation to build on as they work
towards building a structure for themselves after treatment to
return to education and/or mainstream employment. Support staff
also benefit from ILP. It gives them the opportunity to explore
opportunities of advancement on completion of their CE
placement.

Sourcing training for our special category clients proved to be
somewhat difficult in 2021, most available training was online
which did not always suit our structures in TRP. We did however
manage to employ outside facilitators in areas such as Holistic,
Health & Safety training, Drama and Yoga.

Tallaght Rehabilitation Project knows that placements for college
students studying social care is vital and have always supported
this. In 2021, we facilitated two 3rd level students from
Technological University Dublin. TRP will continue to facilitate
University students.

Volunteers are very important to our organization. During 2021, we
were lucky enough to have approximately nine volunteers working
in areas such as Reception, Therapeutic & Web Design (TRP
Website).

The CE department has two assistant supervisors - Peter Henry and
Martin Nugent, | would like to take this opportunity to thank them
both for their hard work and commitment throughout the year.

| would also like to thank all our funders and sponsors who
engaged with TRP in 2021. We look forward to working with you all
again in the future.

Evelyn MccCall,
Community Employment Supervisor.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
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DSP (DEPARTMENT OF SOCIAL PROTECTION) CE
SUPERVISOR'S COMMUNITY REPORT 2021 CONTINUED.

The Graph below shows the Special Category Clients that attended

TRP Per Month in 2021:

Activity

Special Category Clients Per Month 2021

The table on the right

shows the Service S TR
OQutcomes 2021 Employment Supervisor
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Participated in Individual Training

Participated in Voluntary Work Experience

Accessed Financial Supports
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HEALTH AND SAFETY REPORT 2021

Hi, Lorraine Thompson here - Health & Safety / Covid Officer in
Tallaght Rehabilitation Project. The following is my Health &
Safety report for 2021.

Health and Safety was a big part of TRP in 2021 due to Covid.
As a result of these unprecedented times that we found
ourselves in, it was paramount that as an organisation and an
essential service to the Tallaght wide area that we continued
to provide the services to our clients with safety in mind.

We concentrated our efforts in relation to safety by
monitoring client and staff temperatures, daily, when they
entered the building. Hand sanitizers and masks were always
provided for all rooms. Each room was regularly sanitized
before and after every session. These safety measures worked
well throughout the year.

As a result of our conscientious attitude, the staff here at TRP
were able to operate to full capacity, five days per week which
provided a safe structure for both staff and clients.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




HEALTH AND SAFETY REPORT 2021

CONTINUED.

Despite Covid, we overcame challenges in training and refreshing staff
in Health and Safety. As most organizations could not deliver training
onsite during Covid, we adapted and sourced First Aid Training for staff
members online through Zoom with STAC training to ensure that the
Health and Safety awareness of our staff was prioritized. STAC Training
sent out mannequins for staff to train with and apps were used to
record chest compressions. As a result, four members of our staff team
were certified in First Aid training.

In 2021, three Risk Assessments were carried out in the facility as
normal. Fire and Safety runs were facilitated with fifteen clients in 2021.
Two Fire drills were performed as per usual.

In December 2021, we provided a family Christmas day for our clients
and their children. The day was a great success. For Health and Safety
purposes, we had a system rota for the clients where one family at a
time went to see Santa here in our homemade grotto in TRP.

Overall. all Health and Safety procedures were regularly reviewed by the
Mmanagement team in 2021 in Managerial and Team meetings. We
adhered to Government Guidelines, monitored any changes, and
adapted accordingly.

As Health and Safety Officer, | am proud of the work the organization
has achieved regarding our contingency and risk assessment plans. Our
overall response to Covid-19 has being a positive one and our values on
Health and Safety never changed.

Our Health and Safety Standards will remain consistent throughout
2022.

Yours Sincerely,
Lorraine Thompson, Health and Safety Officer, TRP.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




STATISTICS FOR TRP DAY PROGRAMME 2021

Below is a Monthly Breakdown of all referrals to the Day Programme in
2021.

Monthly Referrals for Day Programme 2021

July

August

September

October
November

December

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




TRP’'S COLLABORATION WITH OTHER AGENCIES WHO SENT US REFERRALS 2021

BELOW IS A BREAKDOWN OF SOME OF THE AGENCIES THAT TRP ENGAGED WITH

IN 2021 FOR THE BENEFIT AND CARE OF PEOPLE ACCESSING TRP SERVICES.

Referral Sources 2021
Self referral (DEASP/ GP)/ GP’s/ Hospital.

Prison / Probation Services

Tallaght Wide Aftercare

Cuan Mhuire/Transition House

St. Dominic’s Stabilization Project

Peter McVerry Trust

High Park Treatment and Rehabilitation Residential
Community Addiction Response Programme (CARFP)

Merchant’s Quay Ireland (MQI)

Cuan Dara Detoxification Centre

Total

Enfield Treatment and
Rehabilitation Residential
TUSLA Child and Family
Agency.

Soilse Addiction
Rehabilitation Programme
Family Agencies

Depaul Ireland

Coolmine Therapeutic
Communities

Liberty Recycling

St. John’s House, Chapelizod
Ashleigh House Women's

Programme.

JADD (Jobstown Assisting

Drug Dependency)

REFERRALS MADE TO OTHER AGENCIES:

ITIS THE TRP POLICY FOR ALL REFERRALS TO OUR PROGRAMMES, THAT IN THE
CASE OF PEOPLE BEING UNSUITABLE FOR OUR SERVICES; ADEQUATE SERVICES
WILL BE SOURCED TO MEET THEIR NEEDS. THIS IS FACILITATED IN THE
MECHANISM OF A THREE-WAY MEETING BETWEEN THE REFERRAL AGENCY, TRP
AND THE CLIENT. SOME CLIENTS ARE REFERRED TO THE REFERRAL AGENCY THAT
THEY CAME FROM [F THEY DO NOT CURRENTLY MEET THE TRP CRITERIA.
PROGRESSION PATHWAYS ARE SOURCED FOR THE CLIENT TO SUITABLE SERVICES
TO MEET THE CLIENT'S NEEDS.

"PROVIDING DRUG AND ALCOHOL REHABILITATION 19
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FULL THERAPEUTIC INTERVENTIONS ORGANISATIONAL TASKS IN 2021.

BELOW IS A PIE CHART OF FULL THERAPEUTIC INTERVENTIONS ORGANISATIONAL
TASKS IN 2021.

z - Therapeutic te
Therapeutic Intervention Tasks (hours) 2021 nccting Tuesdoy
meeting
0%

Case management ad hock [/

team meeting
wWorkshops total A%,
14%

Residential module
3%

Step Up programme
1%

| Relapse Prevention
weekend planner
freview
5%

Therapeutic process Group s —
{Mixed) . 1%
6% —

Metworking /
agency links
1%
Gender process Groups
mMale/ Female
3%

case review
quarterly review
1%

Schedule
0%
Case management ad hock / Family /
team rid@ingency Meeting significant
aEency & family / sig. other
other . : special
, . . Orientation Assessments P
Interagency Meaeting (agency included:Agencies/ 0% 19 group/
2 -8 o sz T T
onlyjagencies/ hours: hours: Induction Referral liaison intervention

0% 0% 1% 3% Joutreach
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Below is a breakdown of humbers in attendance of each of TRP's
Aftercare initiatives in 2021:

PSG, Soul Sister's, Brother's in Arms Attendances Wellness Cafe 2021 Attendance By Gender
2021

45 45

Brother's In Arms

Chill & Chat 2021 Attendances By Gender

14

Female

-Peer Support Group (PSGC) January to December 2021 .............260
-Soul Sisters January to December 2021.. Y1 O V4
-Brothers In Arms Group January to December 2021 SUUTRIRRRC. 1
‘Wellness Cafe January to December 202190
-Chill and Chat Group January to December 2021.....coovvnevicn... 21

"PROVIDING DRUG AND ALCOHOL REHABILITATION
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REFERRALS TO THE TRP AFTERCARE SERVICES 2021

In 2021, There was 45 Referrals to our Aftercare Services.
22 of these referrals were Male and 23 were Female.

13 of those referred to the Aftercare were referred to a different
Agency after their referrals.

32 people went on to the assessment stage in 2021.
Below is a breakdown of our Referral Agents for TRP's Aftercare
Services in 2021:

Peter McVerry TruSt. ..., 1.

Ashleigh House Women's Residential..........c.c.cooooonnnn. 4,
Tallaght Addiction Support Project (TASP).................... 1.

St. Dominics Stabilization Project...........cccccooviiiiii 7.
Self Referrals....oo 16.
Coolmine Lodge. ... 2.
Depaul lreland. ... 1.

Probation SerViCesS. ... 1.
Tallaght Rehabilitation Project Day Programme......... 7.
Enfield Treatment and Rehabilitation Residential......1.
Merchants Quay Ireland (MQI)......ccoooiiiiiiiie . 1.
PriSON SEIVICES ..o, 1.
Community Addiction Response Team (CARP).............. 1.
U LS e 1.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
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VOLUNTEERS AND PLACEMENTS
TESTIMONIALS

A Quote from a College Placement in

w2021
el e

P

A Quote from a Volunteer in 2021:

N g A

I 'am 15 months volunteering in "| have been at TRP as both a volunteer
TRP and | have learned so much  gng as a student placement and I've
from all of the team and the really enjoyed the experience. The team
participants. | have always felt at TRP made me feel very welcome and
welcomed by everyone and the were very accommodating in answering
unlimited knowledge around any guestions | had. There was a very
addiction and recovery is always  friendly and positive atmosphere at TRP.
on tap. My own personal | have more knowledge and experience
development as a student has that is beneficial towards helping me

also flourished and | hope to stay \jth my Social Care Degree. TRP has
as a volunteer at TRP for as long  gjyven me great opportunities such as

as they will have me . when | took part in a research report for
SWATT. | have gained a huge amount of
Regards, experience and knowledge on my

placement at TRP.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
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PARTICIPANT'S TESTIMONIALS

A QUOTE FROM A PARTICIPANTIN 2021:

"I| have been participating in
TRP since January 2021. When |
first started, | was full of anxiety
and | was told by staff just to
turn up each day. That was all
that was expected of me in the
beginning. In time, | became
more comfortable by engaging
in workshops such as The
Relationships Module, Dynamics
of Addiction, and so many
more. | also engaged in care
plans such as detoxing off my
methadone and working on
rebuilding relationships with
my family.

Now that I'm here just over a
year, my personal life has grown
and I'm no longer dependent
on drugs, | am ready to step up
and out to continue with my
new life.

| can now make my own care
plans and break them down into
Mmanageable pieces so not to
over-burden myself. This is a
skill that | have learnt here in
TRP.

| will never forget the support,
time and understanding that
was giving to me by all the staff
at TRP. The staff allow me to
find my feet or change my mind
on what | want to do when I'm
finished my time in TRP,
allowing me to discover myself
again. So, thank you for your
patience. | will miss TRP when |
move on, but | know the support
is there when | need advice or
guidance in the future. | feel
blessed to have that in my life".

JR

"PROVIDING DRUG AND ALCOHOL REHABILITATION
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PARTICIPANT'S TESTIMONIALS
CONTINUED.

A QUOTE FROM A PARTICIPANTIN 2021:

| came up to TRP on 20th June 2020. | was very nervous at first and
did not know what to expect. | was in early recovery. | am almost two
years there now and it is the best thing that ever happened to me. |
have learned so much about myself and what | want out of life.

The programme itself is amazing. The groups have brought me so
far. The respect and kindness that the staff and my keyworker has
shown me is the best. They have always made me feel like it's my
second home. | found my voice and confidence in TRP.

My health is getting much better. | have attended a four-day
Residential with Holistic workshops while in TRP. | do a lot of fitnhess
training in TRP such as spinning classes and The Boxsmart Module. |
have rehearsed in Drama Classes in TRP and performed in a play
about “Stigma” for Recovery Month. Now, | am learning Basic
Computers. | would have not done the above without TRP.

| am a 52-year-old woman and so grateful. The staff are always there
to listen and help in any way. My family and sons are so proud of me.
| am living again and very happy with the way my life has gone.
T.R.P. is my family and friends for life.

M O'B.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
WITHIN THE LOCAL COMMUNITY"




. i =t —Z L T : S5
GETTING INVOLVED IN THE ACTIVITIES. STAFF AND PARTICIPANTS AT
THE CAVAN CENTRE.

"PROVIDING DRUG AND ALCOHOL REHABILITATION 26

WITHIN THE LOCAL COMMUNITY"



RECOVERY MONTH SEPTEMBER 2021

RECOVERY CAKES. TRP LIT UP PURPLE FOR RECOVERY MONTH.

AN AERIAL PHOTO OF TRP STAFF TRP PARTICIPANT'S DRESSED FOR
DRESSED IN PURPLE. RECOVERY MONTH.

"PROVIDING DRUG AND ALCOHOL REHABILITATION
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STAFF SOCIAL DAY JULY 2021 BRAY TO GREYSTONES WALK.
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STAFF AND PARTICIPANTS PLANTING TREES IN THE GARDENS OF TRP IN
NOVEMBER 2021 WITH DR. MULCAHY AND "BUGS, BEES AND NATIVE TREES".
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THE TALLAGHT DRUGS AND ALCOHOL TASK FORCE (TDATF) REPORT LAUNCH
IN KILTALOWN HOUSE IN NOVEMBER 2021.
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RED BEAR PRODUCTIONS
HAVING GROUPS IN THE
BOXSMART 2021 pERFORM "NEPTUNE CALLING" GARDEN OF TRP
AT KILTALOWN HOUSE IN DURING SUMMER 2021.
SEPTEMBER 2021.
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FARUUSLIANUES (AL = CHRISTMAS IN TRP 2021. SANTA DOES NOT
THEIR OWN DISAPPOINT.
CHRISTMAS DINNER
DECEMBER 2021.
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BEFORE
TRANSFORMATION.

HALLOWEEN 2021 IN THE
2 AFTERCARE.

AFTERCARE PARTICIPANTS PLAY FIFA
IN THE NEW AFTERCARE AREA.

"PROVIDING DRUG AND ALCOHOL REHABILITATION 31

WITHIN THE LOCAL COMMUNITY"



Tallaght Rehabilitation Project CLG
would like to acknowledge and thank
the following for their support
throughout 2021 and without whom
Tallaght Rehabilitation Project would
not thrive and grow.

e The TRP Voluntary Board of
Directors

* The Irish Government

e The Health Services Executive

e The Department of Social
Protection

e Tallaght Drugs and Alcohol Task
Force

e South Dublin County Council

e South Dublin County Sports
Partnership

e South Dublin County Partnership

e The Recovery Academy

e The Civic Theatre Tallaght

e TU Dublin

* MABS

e Amazon lreland

e Dr. Mulcahy, Bugs Bees and Native
GCES

e Courts Poor box from Tallaght
District Court

e TRP Volunteers

Tallaght Rehabilitation Project CLG
would also like to acknowledge and
thank the following friends of TRP in
the corporate sector and the local
area who donated to the TRP Events
in 2021:

e Domino’s Pizza

e Cinelli's Takeaway Brookfield

e Barnardos for Christmas Gifts

e The Storehouse Project for
Hampers

C amiiel N
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Company Information

www.facebook.com/TRP
Tallaght Rehabilitation Project !

Twitter: @TRPDublin g = =

TRP would like to take this opportunity to inform you of our new and improved website.
We understand that in the modern era, there has been a change in how people gather
information. We have taken steps to modernize our online presence by investing in a
new website that is both more attractive and user friendly. Please find the link below:
http://www.tallaghtrehabproject.ie/

CHY Number: 13829

Charities Regulator Number: 20044060
Registered Company Number: 292608
Tax Registration Number: 8292608U

Tallaght Rehabilitation Project CLG is kindly assisted and supported by the following
Irish Government Agencies.

South Dublin County Councll
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