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MESSAGE FROM THE CHAIRPERSON OF THE COMMITTEE

Dear Commissioner,
It is my pleasure as chairperson of the Monitoring Committee appointed under

Section 44 (1) of the Children Act 2001 to present the Annual Report for 2019.

My current role has provided me with the contfinued opportunity to engage

with the Section 44 Committee, the Garda Youth Diversion Bureau &

External stakeholders in working fogether to monitor & enhance the effectiveness of the

Programme.

The Diversion Programme is a vital crime prevention tool complimented by a restorative justice
framework that translates into a strategic asset for An Garda Siochdna. This approach provides a
unique opportunity for the organisation to engage with young people involved in offending
behaviour. This engagement is critical in supporting them to address their behaviour and to assist
them in making positive choices. In my role as Chairperson, | wish to highlight the excellent work

being carried out by all those involved in the operation of the Diversion Programme on a daily basis.

The Monitoring Committee monitors the effectiveness of the Diversion Programme by identifying
areas for improvement and making recommendations to ensure that the Programme continues to
be an effective means in diverting children from crime. The Annual Report highlights the
developments that occurred during the year, identifies current challenges to the Programme, and
provides statistics regarding the functioning of the Programme in 2019. Having monitored the
effectiveness of the Diversion Programme through our engagement with the GYDB, a number of

recommendations have been identified for delivery in 2020.

| wish to extend my appreciation to Chief Superintendent Quinn, Superintendent Burke and the
entire staff of the Garda Youth Diversion Bureau; each Juvenile Licison Officer for their continued
commitment and the Garda Siochdna Analysis Service for the provision of the Diversion Programme
statistics for 2019. | would also extend my appreciation to the staff of the Garda Youth Diversion
Projects [GYDPs], the Diversion Programme Policy Unit [DPPU] and the community based
organisations responsible for the delivery of the GYDPs for their dedication and commitment as
displayed in their daily work. | wish to sincerely thank the members of the Section 44 Monitoring
Committee for their support and positive contribution to the said Committee; Mr. Eddie D’'arcy,
Chief Superintendent Quinn and Dr. Jennifer Carroll MacNeill — it was a pleasure to work with such

fine advocates.

Orla McPartlin, Assistant Commissioner
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p) OVERVIEW OF THE COMMITTEE

Section 44 of the Children Act 2001 provides that a committee be appointed to monitor the effectiveness
of the Diversion Programme. The terms of reference of the committee are to:

Present an annual
report to the
Commissioner of An
Garda Siochdna on
its activities during
the year.

Monitor the
effectiveness of the Review all aspects

Monitor all ongoing

BlvEsien e fraining needs of the

Programme.

facilitators.

The tasks of the Committee are to:

Examine the management and effective delivery of the Diversion Programme.

Identify best practices in the administration of the Programme..

Assess best practices for the training of facilitators and monitor training delivery..

Put in place methodologies for the evaluation and measurement of the Programme’s
effectiveness.

The current members of the Committee are:

Assistant Commissioner Orla McPartlin has responsibility for the Garda Community
Relations Bureau which incorporates the national portfolio of the Garda Youth
Diversion Bureau. She was appointed as Chairperson of the Monitoring Committee
in 2019.

Eddie D'Arcy is a professional youth worker with more than 35 years' experience,
including 15 years as manager of Ronanstown Youth Service and 6 years as Head
of Youth Work Services with Catholic Youth Care. He developed the first Garda
Youth Diversion Project (GRAFT). He is currently a lecturer in youth work at Dundalk
IT and works with the Compass Project which supports young offenders after their
release from prison.

Dr Jennifer Carroll MacNeill is a barrister and former solicitor and political scientist.
She is the co-author of 'The Children Court: A National Study' published in 2007 by
the Association for Criminal Justice Research and Development. She has worked
in the Department of Children and Youth Affairs and the Department of Justice
and Equality. She was appointed to the Monitoring Committee in October 2015
and continued as a member until completion of her tenure in Mav 2019.

Chief Superintendent Colette Quinn has responsibility for the Garda Youth Diversion
Bureau which includes the portfolios of the Garda Youth Diversion Projects Office
and the Garda Age Card and took up her role in January 2018. She previously
served as the Director of the Diversion Programme from 2007 to 2017.
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“ EXECUTIVE SUMMARY

OVERVIEW OF STATISTICS

€2019 saw 18,567 youth
Diversion Programme. This is an increase of
12.6% on 2018 which saw 16,491 referrals to the

Programme. € The number of children referred

referrals to the

was 9,842, an increase of 15% on the number of
children referred in 2018. 72% of children were
male and 28% were female. €1,605 children
were deemed unsuitable for admission to the
Programme in 2019, anincrease of 29% on 2018.
@ 7,661 children received formal or informal
cautions in 2019 which is up 22% on the 2018
total — based on most recent referral received.
@ The downward frend in restorative cautions
over the previous two years was reversed with

anincrease to 125 from 72 in 2018.

GARDA YOUTH DIVERSION BUREAU

@ In response to recommendations made by
both

Diversion Programme, Quarter 1 2019 saw the

infernal and external reviews of the

national office tasked with managing referrals
to the Diversion Programme being restructured
and established as the Garda Youth Diversion
Bureau (GYDB). The GYDB is now a Garda
division led by a Chief Superintendent with sole
responsibility for the Bureau and forms part of
the Garda Community Relations Bureau, a
Garda

Commissioner.

GARDA YOUTH DIVERSION PROJECTS (GYDPS)

¢ Overseen by the GYDP Best Practice

region led by a Garda Assistant
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Development Team (BPDT), training provided to
Youth Justice Workers in 2019 included Youth
Level of Service/ Case Management Inventory
SV & 2.0, practice enhancing workshops, Audits
Outcomes Focused

and Inter-rater studies,

Programme Design training, Planning for

Success (Annual Plan) Workshops, and
Motivational Interviewing & Fordige's A Life of
Choices Training. € 2019 also saw the
commencement of a bespoke Restorative
Practice Training Model for GYDPs. This was
developed by Ulster University in conjunction
with  the GYDP BPDT and provided an
opportunity for a number of Youth Justice
Workers to become Restorative Practice
trainers. A national rollout of this training will be
led by the GYDP BPDT in 2020 and will be
the

Restorative Practice Training Team. € The GYDP

supported by Ulster University and
BPDT continued to work in partnership with the
Research Evidence into Policy Programmes
and Practice (REPPP) team in the University of
Limerick in relation to ongoing Action Research
in  GYDPs

collaboratively as this research evolves.

PULSE IT DEVELOPMENT

In 2019, a working group fitled ‘PULSE IT

established to

and will confinue to work

Development Team' was
progress the implementation of PULSE process
changes relating to referrals to the Diversion
Programme. The objective of the project is to

address issues within the current youth referral

process identified under the Bureau'’s risk




management system and fo enact
recommendations contained in the National

Youth Referral Examination Report, 2019.

GARDA YOUTH DIVERSION PROGRAMME - CHILD
IN CARE INITIATIVE

Following the establishment of the Garda Youth
Diversion Programme — Child in Care initiative in
2018, the initiative confinued in 2019. Meetings
confinued to be held in Wexford County

aftended by all agencies involved with
supporting children in care and all referrals to the
Diversion Programme for children in care in Co.
Wexford were case managed at GYDB. It is
proposed that Chief Superintendent, GYDB will
review the effectiveness of the said Pilot in early

2020 with a view of progressing such matters.

DIVERSION PROGRAMME TRAINING

Delivery of training programmes to JLOs and the
wider Garda organisation took place in 2019 and
included JLO Induction and Mediation Skills
training, a JLO fraining seminar and the delivery
of briefings and fraining presentations on the
Diversion Programme at regional level to various
ranks of Gardai and to Phase Three Gardai in the

Garda College.

NATIONAL YOUTH REFERRAL EXAMINATION 2018 -
2019

regarding the

administration of the Diversion Programme that

An internal examination
commenced in early 2018 following an initial
review of such matters previously conducted by
the Garda Professional Standards Unit [in 2017]
was concluded in March, 2019. The subsequent

National Youth Referral Examination Report, 2019
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made a series of recommendations for
implementation in the period 2019 — 2021
under the auspices of the National Youth
Referral Review Implementation Action Plan
the

governance, a bespoke ICT system, fraining

focusing in area of enhanced
and resourcing in order to enhance the
administration & governance processes in

place at the Garda Youth Diversion Bureau.

INVESTIGATION MANAGEMENT SYSTEM

Investigation Management System (IMS) s
currently being introduced to An Garda
Siochdna with IMS Phase 1 going live in Quarter
1 2019. It is an electronic system designed to
support management of all investigations
within the organisation and is being rolled out
across the organisations on a staggered basis.
In order to support the Garda divisions
operating on the platform, GYDB must also
participate in the roll out of IMS in respect of
youth referrals received from these divisions.
Planning for this process began in Quarter 2
2019 for a proposed commencement date of

IMS within GYDB in Quarter 2 2020.
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4 GARDA YOUTH DIVERSION BUREAU AND NATIONWIDE STRUCTURE

tasked with

administering, processing and managing youth

The national Garda office
referral incidents as pertinent to the Diversion
Programme
Diversion Bureau [GYDB]. In Quarter 1 2019, the

national

is currently the Garda Youth
office was restructured with the
establishment of Garda Youth Diversion Bureau
[GYDB] to replace the former Garda district

referred to as the Garda Youth Diversion Office.

®The Garda Youth Diversion Bureau was
elevated to the status of Garda division under
the direction of a Chief Superintendent with
sole
addition to  the

Commissioner was appointed with responsibility

responsibility for the said Bureau. In
latter, an  Assistant
for the Garda Community Relations Bureau — a
newly established Garda region. A Garda
Superintendent is appointed as Director of the
Diversion Programme by the Commissioner with
statutory responsibility for deciding on the
suitability of a child for admission to the
Programme. The Director’s role is provided for
under section 20 (1) Children Act, 2001.

¢ The establishment of the GYDB was in
response to recommendations made by both
internal and external reviews of the Diversion
Programme, namely, the Garda National Youth
Report, Garda
Professional Standards Unit (GPSU) Report and

Referral Examination

A Review of An Garda Siochdna Diversion

Programme by Judge Gillian Hussey (Retired).
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OThe

administration,

the GYBD

co-ordination,

remit  of includes the
governance
and development of the Diversion Programme
from a national perspective. It holds an
oversight position on all aspects of youth
referrals and the Programme and supports
Garda districts and divisions in  ensuring
and the
processing of referrals. It also supports a

network of 8 JLO Sergeants and 108 JLO

effective governance timely

Gardai distributed across every Garda division
nationwide.

@ The GYDB continues to work closely with the
Irish Youth Justice Service, Department of
Children & Youth Affairs, Garda Diversion
Projects Best Practice Development Team,
youth organisations and other stakeholders to
identify, share and promote best practice in
the field of youth justice. This work also includes
involvement with the steering group convened
in February 2019 tasked with advising and
guiding the development of a new Youth

Justice Strategy for the period 2020 — 2026.
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GARDA YOUTH DIVERSION BUREAU AND NATIONWIDE STRUCTURE

Garda Youth
Diversion Bureau

Bureau .
Administration Governance and Operational

Office Policy Unit Directing Office

Policy Team Directing Team

Governance

and Administration
Monitoring Team

Team

GYDP Office

Garda Age
Card Office

Dublin Region Eastern Northern South Eastern Southern Western
6 JLO Sergeants | Region Region Region 12 Region 2 Region

43 JLO Gardai 15 JLO Gardai | 9 JLO Gardai | JLO Gardai Sergeants/ 10 JLO Gardai
20 Gardai
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5 OVERVIEW OF DIVERSION PROGRAMME STATISTICS 2019

€ PURPOSE OF COLLECTING AND REPORTING DIVERSION PROGRAMME STATISTICS

What is bein Why is this data What is 'rhf-:- valqe of What are the key
interpreted? being examined? analysing this performance
data? frends?
*Data on referrals *To report on the *Through «Key performance
to the Diversion number of referrals examining the tfrends have been
Programme is to the Diversion statistics on the identified in 3 core
generated from Programme PULSE System, we areas:
’rhef GoréjofﬁULSE can highlight » Annual Referrals
system Dy ine . i issues and eChi
Carda Siochana Jguilasﬁsese’féesnds in oromote better Children Referred
Analysis Service practice. *Number of
children deemed
*To identify suitable or
interventions unsuitable for
needed admission to the
Programme

€ OVERVIEW OF KEY PERFORMANCE TRENDS IN 2019

¢ 18,567 referrals in 2019

A) Annual Referrals e Increase of 12.6% on 2018

¢ 9,842 children referred in 2019

: * 30% of children referred were under 15
B) Children Referred years of age in 2019 with 29% being 17
years of age.

* 1,605 children had their case(s) deemed
C) Suitability for admission unsuitable (these children account for
to the Programme 6,062 of cases referred in 2019)

e Increase of 29% on 2018

A) ANNUAL REFERRALS

8|Page




Annual Referrals

2019

2018

2017

YEAR

2016

2015

2014

- 5,000 10,000 15,000 20,000 25,000

Number of Referrals

© There were 18, 567 referrals to the Diversion Programme in 2019 whichis up 12.6% on the 16,491
referrals to the Programme in 2018. Although this is an increase on the 2018 total, it is in line with

the average annual total of youth referrals of 18,674 for the overall period 2014-2019.

B) CHILDREN REFERRED

Children Referred

I ! 9,842
2019

2014 2015 2016 2017 2018
YEAR

® There were 9,842 children referred in 2019 which is 15% more than the 8,561 children referred in
2018. Again, although this is a substantial increase on the 2018 figure, it is in line with the average

total annual figure of 9,683 children referred for the period 2014-2019.
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Age of Children Referred

35%
30%

c
9 25%
o
5 20%
g 15% 29%
2 22%
S 10% 20%
X 15%

5% 10%

5%
0%
AGE 12 AGE 13 AGE 14 AGE 15 AGE 16 AGE 17

Age of Children Referred

*May not equal 100% due to rounding

@ 50% of children referred were aged between 12 and 15 years with the 16-17 year age group

accounting for the remaining 50% of children referred to the Diversion Programme.

C) SUITABILITY FOR ADMISSION TO THE DIVERSION PROGRAMME

Referral Recommendations

8000

7000

6000 = Informal Caution
v
g 5000 m Formal Caution
(V)
Y=
o w Restorative Caution
5 4000
5 4046 m Unsuitable This Case Only
e
g 3000 m No Further Action
Z

2000 m Others

1000

1143
125 231
0
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Recommendations of informal and formal cautions relate to the referrals for which the child has
been deemed suitable for admission to the Programme. ‘Unsuitable This Case Only’ means that
the case has been deemed not suitable for the Programme. ‘No Further Action’ relates to the
recommendation that no further Garda action is required in relation to the matter. Use of this
recommendation ceased in early 2019. ‘Others’ relates to referrals which were created in 2019
but the Director of the Diversion Programme had not yet made a direction in relation to it at the

time the statistics were generated.

Number of Children Deemed Unsuitable

7m0

2014 2015 2016 2017 2018 2019
YEAR

€ 1,605 children had their case(s) deemed unsuitable for admission to the Programme in 2019, an
increase of 29% on 2018. These children account for 6,062 referrals to the Diversion Programme.
The reasons behind this increase includes the overall increase in referrals and the cessation of ‘No
Further Action’ as a direction by the Director of the Diversion Programme in early 2019. This is
reflected in the decrease in recommendations of No Further Action to 116 in 2019, a reduction of
72% when compared to 2018. ‘No Further Action’ was replaced by the direction of deeming the
case unsuitable for admission to the Programme in certain circumstances such as insufficient
evidence being present to initiate proceedings. The child would neither be prosecuted nor

receive a caution under the Programme in these circumstances.
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GARDA YOUTH DIVERSION PROJECTS

@ Garda Youth Diversion Projects (GYDPs) are
an integral part of the Diversion Programme
with 105 projects across all Garda divisions.
They are a key element in supporting An
Garda Siochdna in diverting young people
away from further offending through
appropriate research based intervention and
support.

@ The purpose of the GYDP BPDT is to achieve
better outcomes for young people engaged
in Garda Youth Diversion Projects (GYDPs)
nationally by supporting the needs of all Youth
Justice Workers (YJWs) and developing
practice across the network of GYDPs.

¢ The need for these supports, initially
provided through the Best Practice Initiative
(BPI) managed by Fordige, was identified via
a baseline analysis of GYDPs (Redmond, 2009).
Established in 2010, the purpose of the BPI was
to improve practice in GYDPs. In 2015, the Irish
Youth Justice Service released funding with
support from the Dormant Accounts Fund, to
employ two part time workers. This was a
unique development within the youth sector
with a multi-agency approach in delivering a
shared plan for the benefit of the young
people engaged across all Garda Youth
Diversion Projects nationally. At the end of
2019, this multi-agency team was made up of
three full time staff managed by Fordige,
Youth Work Ireland Galway and Crosscare,
providing support and delivering tfraining to

Youth Justice Workers across all GYDPs.
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the GYDP  Advisory Committee. The
Committee is made up of representatives from
the Department of Justice and Equality (DJE),
An Garda Siochdna (AGS), the University of
Limerick (UL), the EU Funds Administration Unit
and representatives from community based
organisations (CBOs) managing GYDPs,
including Fordige, Youth Work Ireland,
Crosscare, Extern and those representing
GYDPs managed by Independent CBOs. The
GYDP Advisory Committee provides a
mechanism for DJE, AGS, UL and all CBOs to
collaborate with the GYDP BPDT on the
strategic development of GYDPs. In addition,
the Committee allows for the exploration of
opportunities for learning and information
sharing between CBOs, DJE and AGS with a
focus on developing practice across the
network of GYDPs, consequentially improving
outcomes for young people and families

engaged with GYDPs nationally.

TRAINING

¢ Through the GYDP BPDT, all YJWs have
access to a national fraining programme
designed to not only equip staff with the
necessary skills and expertise, but also to
further develop and enhance their practice
through various reflective processes. GYDP

BPDT learning experiences provided to Youth

Justice Workers in 2019 included:

e Training for YJWs, JLOs and CBO
representatives in the use of the Youth
Level of Service/ Case Management
Inventory SV & 2.0 (YLS/CMI SV & 2.0) which




is the national risk/need assessment tool
used by all GYDPs. Other supports to assist
with the continued implementation of this
tool included practice-enhancing
workshops, audits and inter-rater studies.

e OQOutcomes Focused Programme Design
training to enable staff to plan effectively
in line with the specific needs of their
GYDPs.

e Planning for Success (Annual Plan)
Workshops to assist GYDPs with the
successful completfion of yearly plans
designed in line with local crime statistics
provided by An Garda Siochdna.

* Motivational Interviewing & Fordige's A Life
of Choices Training to enhance responses
to local issues through effective

intervention delivery.

2019 BPDT WORK HIGHLIGHTS

¢ In addition to the training outlined above,
2019 saw the commencement of a bespoke
Restorative Practice Training Model for GYDPs.
This was developed by Ulster University in
conjunction with the GYDP BPDT and provided
an opportunity for a number of Youth Justice
Workers to become Restorative Practice
trainers. A national rollout of this training will be
led by the GYDP BPDT in 2020 and will be
supported by Ulster University and the
Restorative Practice Training Team.

@ The GYDP BPDT continued to oversee the
continued implementation of the YLS/CMI 2.0
Risk/Need Assessment and Case Planning tool
across all GYDPs in 2019 and work continued

on the development of a structure to support
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the transition fo an online platform in the near
future.

@ Inresponse to the practice needs identified
by Youth Justice Workers, the GYDP BPDT
piloted three Exploring Anger workshops in
2019. There was a high level of interest in these
workshops and a positive response to the
pilots. Based on feedback from the pilots, the
GYDP BPDT will faciltate a number of
workshops which will be made available to all
YJWs in 2020.

¢ The ‘Together Stronger:. Guidelines for
effective partnership between Garda Juvenile
Licison Officers and Garda Youth Diversion
Projects’ were developedin 2017 by the GYDP
BPDT and An Garda Siochdna. A number of
workshops designed to explore these
guidelines took place in 2019 with 41 projects
and their associated JLOs taking part. The
workshops were co-facilitated by a GYDB
Sergeant and the GYDP BPDT. This provided a
space where YJWs and JLOs could discuss
these guidelines in more detail and explore
local ways in which these relationships could
be enhanced further, in turn supporting better
outcomes for young people participating in
GYDPs. The workshops highlighted a need for
further support for the CBOs and GYDP Project
Committee Chairpersons, and 2020 will see
the development and facilitation of a number
of workshops specifically for this cohort.

¢ The GYDP BPDT also continues to work in
partnership with the Research Evidence into

Policy Programmes and Practice (REPPP)




team in the University of Limerick in relation to
ongoing Action Research in GYDPs, and will
continue to work collaboratively as this

research evolves.

FUTURE DIRECTION OF GYDP BPDT

¢ In addition to the range of learning

experiences referenced previously, additional

areas of focus for the GYDP BPDT in 2020

include:

e Contributing to the development of the
new Criminal Justice Youth Strategy.

e Supporting the restructuring of
mechanisms for ongoing consultation and
dialogue between the various GYDP
stakeholders.

e Confributing to the ongoing strategic
development of GYDPs through
involvement in  the GYDP Advisory
Committee.

e Providing support and consultation for the
Department of Justice and Equality on a
range of policy-related issues.

e Providing ongoing support to Youth Justice
Workers, CBOs and JLOs in relation to the
ongoing provision of a high-quality GYDP
service informed by both international

research and best practice.

CRededodo0
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/ RESTORATIVE JUSTICE

WHAT IS RESTORATIVE JUSTICE?

@ Section 26 of the Children Act 2001 provides
for the restorative justice caution under the
Diversion Programme to include a victim.
Restorative justice is a voluntary process where
the young person accepts responsibility for
their

accountable to those they have harmed. The

offending behaviour and becomes
victim is given the opportunity to have their
views represented either by meeting the
young person face to face or having their
views represented by someone else. This
means that instead of focusing on a criminal
justice outcome for a child who has admitted
an offence, repairing the damage to the
victim and reintegrating the child back into
the community becomes the primary focus. By
validating the victim’s experience and by
reintegrating the child back into their
community, restorative justice is associated
with better outcomes for the offender, a
reduced risk of reoffending, more positive
outcomes for victims, and is in practice more
cost effective and better associated with
practitioner and

well-being improved

community relations.

OBJECTIVE OF RESTORATIVE JUSTICE

® Where the Director of the Diversion
Programme directs that a Restorative Caution
is to be administered, it is an opportunity for a
child’s behaviour to be addressed and
publically acknowledged in a way that holds

the child accountable while also ensuring that

15| Page

the victim experiences validation and
recognition of the harm that they have
suffered. The process is organised by a JLO
and is usually chaired by another JLO who is
specially trained in restorative practices.
Examples of people invited to attend include:
persons to support the victim, teachers, social
workers, sports trainers and youth or project
workers.

€ A discussion takes place on how best to
meet the needs of the victim and to address
the harm and the future behaviour of the
young person. Where possible, the meeting
will identify supports to be put in place which
will help divert the young person from
reoffending and will endeavour to assist the
young person avoid re-offending through
acceptance and reintegration. Importantly,
victims get a chance to be heard, to give their
side of the story and explain the full impact of
the offence on them. They also get a chance
to meet the offenders and challenge their
behaviour. The meeting may also help them
overcome worries about possible future
victimisation or to obtain answers to questions
that are troubling them. While there are no
guarantees as to the final outcome, victims
may also benefit from financial compensation

or other forms of restitution.
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2019 RESTORATIVE JUSTICE STATISTICS

© There were 125 Restorative Cautions in 2019, up from the 72 Restorative Cautions in 2018, an

increase of 74%.

Restorative Cautions

1,200

1,000

800

600

400

200

2014 2015 2016

¢ In Quarter 4 of 2019, the Garda
Commissioner approved the allocation of a
Restorative Caution Budget to the Garda
Youth Diversion Bureau in support of the
administration and promotion of Restorative
Cautions for the period 2020 following the
withdrawal of funding by Irish Youth Justice
Ireland in 2018. This funding has resulted in
planning being put in place around training,
education and promotion of restorative
justice practices as part of the effective

delivery of the Diversion Programme to take

place in 2020.

¢ This will include the delivery of the
International  Institute  for  Restorative
Practices  (IIRP)  ‘Train  the  Trainer’
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2017 2018 2019

Restorative Practice facilitator training to
newly appointed JLOs.
L 4 To

development and use of restorative justice,

enhance the awareness,
and to intfegrate a broader understanding
of restorative justice and its principles within
An Garda Siochdna, Restorative Justice
briefings will be delivered in Quarter 1 2020
to JLOs and Garda management on a
regional and divisional basis. This follows the
delivery of training tailored for staff within
GYDB in the form of a one day seminar on
‘Restorative Justice Practices and Youth
Offending’ in Quarter 4 2019.




PULSE IT DEVELOPMENT

€ In 2019, aninternal working group namely a
‘PULSE IT Development Team’ was established
by Chief Superintendent, GYDB; members of
her Management Team supported by a
System Analyst and Business Analyst was
assembled in an effort to advance the
implementation of PULSE process changes
relating to referrals to the Diversion
Programme.

@ PULSE is the primary system used in the
process of referring youth offenders to the
Diversion Program. As the process of referring
children to the Programme has changed over
time, PULSE has been adjusted to meet the
changing requirements. However, despite the
evolving electronic process, there are still a
number of manual tasks in the overall
procedure which have prevented it from
being a fully automated process.

@ The objective of the PULSE IT Development
Team is to address issues within the current

GYDB referral process identified by the

January 2019 -
Commence
Engagement

June 2019 - Sign
off on Business
Requirements

Bureau's own risk management system and to
enact recommendations contained in the
National Youth Referral Examination Report,
2019. The initial engagement of the working
group was around documenting the Bureau's
processes coupled with stakeholder
engagement with those involved in the
referral process internally and externally. The
purpose of this approach is to provide
structured engagement with stakeholders to
identify the functional business requirements
of GYDB with the next step being
implementation of the the design stage of the
project.

¢ The end goal is for the deployment of a
complete, fit for purpose bespoke IT solution
that streamlines GYDB'S functions within PULSE.
The chart below is a snapshot of the early
development steps of the project and both
highlights the steps achieved in 2019 and
demonstrates the goals set for 2020 and

bevyond.

July 2019 - High
Level Functional
Design

Prioritisation and
Scheduling

Business Review
& Sign Off on
Design

Febuary 2020 -
Development
Commences

Business Review
& Final Sign Off

Quality
Assurance
Commences

Communications
/Training
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©® In 2019, the Pulse IT development team met
all development deadlines and objectives
resulting in  a ‘Business Requirements’
document which details 30 existing Diversion
Programme

process steps and 55

recommendations for improvements 1o
current processes. From this requirements
definition stage, a functional design
document was agreed based upon the
prioritisation of improvements and the
consideration of available resources. This
document details 40 improvement
recommendations through PULSE updates
and reporting services updates. The balance
of the 55 recommendations wil be met
through existing services and future PULSE
releases.

¢ Stakeholder

collaboration with

engagement  involved

the Garda Siochdna
the Garda
Services Cenfre, JLOs nationwide, GYDB staff,

District

Analysis  Service, Information
Performance
(PAF)
Diversion Programme Portfolio Administrators

of the

Accountability

Framework Administrators, Regional

and members IT Design Team.

Continuous engagement  with these
stakeholders and project team members was
key to generating required data, to aid in
measuring the effectiveness of the Diversion
Programme’s processes and to assess the
impact of potential process changes. With
the approval and delivery of the Functional
Design Document, the next steps in this project
to be prioritised will be the commencement of

the design process and subsequent PULSE
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release in 2020.

¢ The implementation of this design will
greatly assist in resolving the current strain on
processes which are highly manual, require
significant staffing levels, and carry associated

risks of human error due to lack of automation.
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@ The area of children in care was first raised
in early 2018 at the Youth Justice Action Plan
(YJAP) implementation team meetings.
Agencies represented on the YJAP include An
Garda Siochdna, Tusla, Young Persons
Probation, Oberstown Detention School & Irish
Youth Justice Service. Given their very unique
and personal circumstances, it has been
highlighted by the Policing Authority Children
Committee that children in the care of the
State deserve additional consideration and
evidence was requested of inter-agency
cooperation addressing the needs of this
cohort of children.

@ Arising out of this, a Garda led exploratory
multi-agency meeting took place in Wexford
town in May 2018. The purpose of this meeting
was to explore developing protocols for An
Garda Siochdna and TUSLA in relation to how
both agencies interact to deliver the best
possible service to children in the care
environment. Based on the positive outcomes
of this meeting, Wexford County was selected
by GYDB as the area for the Garda Youth
Diversion Programme — Child in Care initiative.
@ Follow on meetings held during 2018 & 2019
were attended by representatives of all the
agencies involved with supporting children in
care. Each agency demonstrated their
commitment to working together to better
understand the issues for children in care and
in particular, the issue of their criminalisation as

a result of their behaviour both within and
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GARDA YOUTH DIVERSION PROGRAMME CHILDREN IN CARE INITIATIVE

outside their home whilst they are in the care
of the state.

@ As part of this initiative, all referrals to the
Diversion Programme for children in care in
Wexford county were case managed af
GYDB. The agreed protocol stated that no
child should be deemed unsuitable for
admission to the Programme before
interagency consideration was given to such
child. A pilot team was established at GYDB
to monitor, assess and direct on all referrals
relating to all children in residential care
homes in Wexford County.

@ The possibility of expanding this initiative is
currently being considered by An Garda
Siochdna with the objective of developing
succinct lines of communication between
Tusla, An Garda Siochdna and residential care
providers, was explored in detail for rollout /
implementation pending approval by the

necessary internal stakeholders.
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@ Section 46 of the Children Act 2001 places
responsibility on the Garda Commissioner to
provide ftraining to those facilitating the
Diversion Programme. It is a task of the
Monitoring Committee to assess best practices
for the training of facilitators and monitor
training delivery. The committee welcomes the
delivery of important fraining programmes in
2019 which are vital to the effectiveness of the
Diversion Programme.
delivered to JLOs throughout 2019:
Skills,

Continuous Professional Development.

INDUCTION TRAINING

€ Induction training was delivered to newly

The following training
was

Induction Training, Mediation and

appointed JLOs over five days in September at
the Garda College. The training focused on the
legal and statutory obligations underpinning
the role and also included the following topics;
Supervision of children admitted to the
Child

Restorative Justice, GYDPs, Completion of

Diversion  Programme, Protection,
Suitability Reports, and Suicide Awareness

(SAFE Talk).

MEDIATION SKILLS

¢ In November, mediation skills training was
delivered to 12 JLOs over a 6 day period. As
provided under Section 25 of the Children Act
2001, a JLO must be trained in mediation skills
in order to deliver formal cautions. Mediation
training therefore is an important part of a
JLO’s training and the Committee welcomes

the delivery of this fraining shortly after the
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TRAINING PROVIDED TO FACILITATORS OF THE DIVERSION PROGRAMME

newly appointed JLOs received their induction

training. The purpose of the mediation fraining

was;

» tointroduce participants to the concept of
mediation and its use in the settling of
arguments, disputes and conflict,

e to develop an understanding of mediation
and the various tasks involved in each step,

e fo gain an insight onto one's own
approach to conflict,

o to understand the principles involved in
effective mediation,

e to learn and practise a range of skills for
effective conflict resolution, and

» to consider how best to infroduce and use

mediation in the participant’s role as a JLO.

CONTINUOUS PROFESSIONAL DEVELOPMENT

© Coinciding with the induction training week,
a confinuous professional development one
day training seminar took place in the Garda
addition

opportunity to JLOs nationwide to share their

College. In to providing the
knowledge and experience, the following
topics were addressed through presentations
and question and answer sessions: Diversity
[anti-radicalisation  fraining], Hate Crime,
General Data Protection Regulation [GDPR]

and Intellectual Disability Awareness.
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NATIONAL YOUTH REFERRAL EXAMINATION
REPORT 2018 - 2019

@ The National Youth Referral Examination
Report which commenced in 2018 was
concluded in March, 2019. The establishment
of the examination was in response to an
internal review of referrals by the Garda
Professional Standards Unit (GPSU) in 2017
regarding the administration of the Diversion
Programme. This resulted in the examination
team being established to examine referrals
where children were deemed unsuitable for
admission to the Programme [UTCO] in which
such cases did not result in a prosecution
before the Courts.

@ The terms of reference of the examination
focused on outcomes for incidents referred to
the Diversion Programme and deemed
unsuitable for admission to the Programme
over the period 1st of January, 2010 to 28t of
July, 2017. The subsequent National Youth
Referral Examinatfion Report cited the
following four terms of reference and made a
number of recommendations to prevent a

reoccurrence of a similar nature in the future:

1. Youth Referrals where the Director
deemed the child unsuitable for inclusion
in the Programme and which did not have
a follow up charge or summons to court.

2. Youth referrals not assigned to a Juvenile

Liaison Officer.
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FURTHER DEVELOPMENTS IN 2019

3. Youth referrals remaining at a status of
‘DRAFT’ preventing the Garda Youth
Diversion Office from processing the
youth referral in a timely manner.

4. Review of the processes and

the Garda Youth

Diversion Office to address issues

procedures of

identified by the Garda Professional
Standards Unit with a view to ensuring
that a reoccurrence is prevented.
@ The recommendations of the examination
can be broadly grouped under é key

Categories:

1. Governance
Communications
ICT

Policy

Resourcing

AR T o

Training

The Natfional Youth  Referral Review
Implementation Action Plan setfs out the said
recommendations for delivery in the period
2019 - 2021 with the objective of improving /
enhancing governance, ICT, resourcing and
fraining in respect of enhancing the
effectiveness of the Programme. The GYDB
supported by the wider Garda organisation
will continue to implement and deliver the said
recommendations with ongoing reviews of
current practices / procedures taking place
periodically under the remit of the GYDB DPPU
in conjunction with the Garda Professional

Standards Unit [GPSU].




€ A function of the monitoring unit within
GYDB is the generation of reports from PULSE
and dissemination of these reports to each
Garda region on a monthly basis regarding
youth referrals where a child has been
deemed unsuitable for admission to the
Programme. On a quarterly basis, a report is
sent to each region highlighting the total
figures for the last quarter, the number of
incidents sfill requiring progression, and also
highlights tfrends regarding the number of
youth referrals for which a child has been
deemed unsuitable. A regional guide is also
disseminated to assist with governance and to
provide advice regarding prevalent issues.

@ The monitoring unit also issues ‘reminders’ on
a monthly basis to each Garda division
requesting outstanding files and reports to be
submitted to the GYDB,

themselves to youth referrals, and for the

JLOs to assign

delivery of outstanding cautions by JLOs.

ADDITIONAL RESOURCES AT GYDB

Staffing levels of permanent Garda members
continued to pose a challenge for GYDB in
2019, however, the approval of a National
Competition by Deputy Commissioner
Twomey for the GYDB [Directing Office] has
progressed the said matter with interviews
scheduled to take place in January, 2020. It is
anficipated  this  Competition  will  be
completed and staff en situ by March, 2020.
PROMOTING AWARENESS AND

UNDERSTANDING OF THE DIVERSION

PROGRAMME

©® The remit of the GYBD includes the
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Co-ordination, development and
governance of the Diversion Programme on a
national basis thus holding an oversight role in
respect of all aspects of youth referrals. In
fulfilling these responsibilities, in 2019, the GYDB
developed and disseminated guideline
documents targeting all members of An
Garda Siochdna covering various aspects of
the Diversion Programme and the various roles
each Garda member is required to play to
ensure effective administration of the
Programme.

@ In support of these guideline documents, an
e-learning training module on the Diversion
Programme was launched and forms part of
all Garda members’ continuous professional
development. In addition, regional briefings
were conducted by GYDB in Garda regions
nationwide which addressed members of
Assistant Commissioner, Chief Superintendent
and  Superintendent  Ranks  regarding
governance and accountability in respect to
administration of the Diversion Programme at
both a national and local level.

@ Furthermore, through engagement with the
Garda College, GYDB have ensured that a
module on the Diversion Programme s
delivered to each Phase Three Garda

Probationer class and each Sergeant’s
Promotion course by GYDB staff. This is
achieved through the delivery of a lecture by
GYDB tailored to the participants’ obligations,
roles and responsibilities in respect of the

Diversion Programme.




¢ Briefings of Performance Accountability
(PAF) both

regional and divisional level by the Director of

Framework administrators  at
the Diversion Programme and a Garda

Sergeant attached to GYDB began in

December 2019 and will continue in the first

quarter of 2020. As a result of PULSE Release 7.3,

a youth referral to the Diversion Programme

can only be created after authorisation has

been given by the District Officer or PAF

Administrator on the incident on PULSE. The

purpose of these briefings is;

e to gatherinformation and feedback on the
current practices being carried out by PAF
administrators,

« tfo obtain details of the roles and
responsibilities they have been delegated
by District Officers in relation to youth
referrals and monitoring of investigations in
relation to youth crime,

o to identify areas which may require to be
addressed in  future ftraining of PAF

administrators in relation to the Diversion

Programme.

INVESTIGATION MANAGEMENT SYSTEM

@ The Investigation Management System (IMS)
is an electronic system being adopted by An
Garda Siochdna to standardise, digitise and
support management of all investigations in An
Garda Siochdna. IMS Phase 1 went live in the
Waterford division in Quarter 1 in 2019 and in
Quarter 4 was rolled out on a staggered basis
to Kilkenny/Carlow, Tipperary and Wexford

divisions.
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@ In order to support these divisions on the IMS
platform, GYDB must also participate in the roll
out of IMS in respect of youth referrals received
from these divisions. In November 2019, GYDB
staff completed classroom based fraining on
the use of IMS as well as completing e-learning
modules. GYDB will confinue to work closely
with the IMS Business Support Team in 2020 with
regards to the project management of the
deployment of IMS within GYDB and the
facilitation of training for new staff members in
preparation for the proposed commencement
date for IMS deployment at GYDB in Quarter 2
2020.
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The Section 44 Monitoring Committee appointed to monitor the effectiveness of the Diversion

Programme makes the following recommendations;

1. Implement the National Youth Referral Review Examination Report
recommendations within the timeframes as outlined by the Implementation

Action Plan [2019-2021].

2. Maintain promotion and development of understanding of the Diversion
Programme within An Garda Siochdna through targeted training and briefings
to all Garda members and Garda Staff on their respective roles and

responsibilities in the administration of the Programme.

3. Continue to review and develop guideline documents for all staff within An
Garda Siochdna providing detailed instruction and guidance in respect of the

administration of the Diversion Programme.

4. Implement the Restorative Justice strategy developed in 2019 with continued
monitoring to ensure any issues with regard to its implementation and any
training requirements are identified to ensure restoration of restorative cautions
to 2017 levels.

5. Review and reinstate the Garda Youth Diversion - Child in Care Initiative and

progress the further development of its scope.

6. Assess on an ongoing basis current governance and monitoring functions

carried out by GYDB on the administration of the Diversion Programme

nationally to identify and addresses any emerging issues as part of the Bureau's

Risk Management Strategy.

7. Continue engagement with the Investigation Management System Business
Support Team to ensure that the requirements of the Diversion Programme are
effectively addressed and areas where administrative efficiencies can be

improved upon are identified and developed.
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Diversion Statistics Report*
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Referrals

Number of Referrals 2010-2019
30,000

25,000
20,000 -
15,000 -
10,000 -

5,000 -

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

There were 18,567 referrals to the Diversion Programme in 2019 which is up 12.6% on the 16,491 referrals
to the Programme in 2018.

Recommendation Total %*
Informal Caution 6,960 37%
Unsuitable This Case Only 6,062 33%
Formal Caution 4,046 22%
Restorative Caution 125 0.7%
No Further Action 231 1%
*QOthers 1,143 6%
Grand Total 18,567 100%

* Includes requests for further information
* % may not total 100% due to rounding errors

37% of referrals were dealt with by Informal Caution, 33% were deemed Unsuitable for the Diversion
Programme and 22% dealt with by Formal Caution.

*Qthers include 468 ‘Requests for Skeleton File’ (41%), 330 ‘Requests for Covering Report’ (29%) and
226 ‘Request Suitability Report’ (20%).

There was an increase in the proportion of Informal Cautions, Formal Cautions and Unsuitable this Case
Only decisions between 2018 and 2019. Restorative Cautions increased from 72 cases in 2018 to 125 in
20109.
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Referrals by Area where offence occurred

2019 2019 %Change | Informal Formal  No Further  Restorative

Region / Division Total 2018 Caution  Unsuitable  Caution Action Caution Others
Dublin Region 6,472 +18% 2,201 2,457 1,199 68 47 500
D.M.R. Eastem 883 +28% 389 297 142 12 0 43
D.M.R. North Central 1,007 +14% 433 367 115 8 22 62
D.M.R. Northern 1,387 +6% a7 568 270 9 6 87
D.M.R. South Central 689 -4% 152 346 109 6 0 76
D.M.R. Southem 1,040 +19% 309 388 217 12 0 114
D.M.R. Western 1,466 +48% 471 491 346 21 19 118
Eastern Region 4,404 +10% 1,429 1,562 1,029 58 8 318
Kildare Div 650 +15% 206 284 131 6 4 19
Kilkenny/Carlow 517 +16% 201 178 103 4 0 31
Laois/Offaly 710 +26% 204 179 182 7 2 136
Meath Div 601 -10% 188 232 140 7 0 34
Waterford Div 606 +3% 233 170 152 17 0 34
Westmeath Div 446 +18% 138 199 87 4 0 18
Wexford Div 398 -5% 123 155 % 8 2 16
Wicklow Div 476 +25% 136 165 140 5 0 30
North Western Region 3,653 +18% 1,572 953 856 44 45 183
Cavan/Monaghan 608 +15% 210 157 138 5 4 34
Donegal 740 +58% 300 190 193 8 9 40
Galway Div 796 -15% 363 188 206 7 18 14
Louth Div 570 +18% 239 151 116 9 6 49
Mayo 313 +36% 153 78 67 6 0 9
Roscommon/Longford Div 285 +30% 100 101 59 4 5 16
Sligo/Leitrim 341 +52% 147 88 77 5 21
Southern Region 4,031 +3% 1,758 1,084 962 61 25 4
Clare 338 +3% 172 37 101 8 2 18
Cork City 1,198 +17% 556 378 223 9 7 25
Cork North 523 -5% 215 171 122 3 3 9
Cork West 258 +3% 139 51 56 3 4 5
Kerry 444 +25% 197 94 120 9 1 23
Limerick 776 -17% 294 212 208 16 2 44
Tipperary 494 +2% 185 41 132 13 6 17
Outside Jurisdiction 7 0 6 0 0 0 1
National Total 18,567 +13% 6,960 (18%) 6,062 (18%) 4,046 (20%) 231 (-72%) 125 (74%) 1,143 (-4%)

iv|Page




Children Referred

Number of Children Referred 2010-2019
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o There were 9,842 children referred in 2019 which is 15% more than the 8,561 children referred in 2018.
o 72% of children referred were male, 28% female.

Age of Children Referred 2019
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« 30% of children referred were under 15 years of age in 2019 with 29% being 17 years of age.

Children (most recent referral) Total % of total* | versus 2018 Male Female
Informal Caution 5,605 57% 18% 63% 37%
Formal Caution 2,056 21% 35% 83% 17%
Unsuitable For Diversion Programme 1,605 16% 29% 81% 19%
No Further Action 116 1% -72% 81% 19%
Others* 460 5% -25% 88% 12%
Grand Total 9,842 100% 15% 72% 28%

* Includes requests for further information
* % may not total 100% due to rounding errors

« There has been increases recorded in the most common decision types in 2019 particularly for Formal
Cautions which are up 35% on the 2018 total.

« The majority of young people referred the under different referral types are Male, though a significant
proportion of those receiving an Informal Caution are Female.
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Referrals in 2019 Total % of total* Male Female
1 only 7,256 74% 68% 32%
2-3 referrals 1,691 17% 80% 20%
4-5 referrals 408 4% 83% 17%
6 or more 487 5% 89% 11%

* % may not total 100% due to rounding errors

e 74% of children referred have just one referral while 5% have 6 or more referrals in 2019. Of those
referred once in 2019, 68% are male and 32% female. Children with 6 or more referrals were

predominantly male with just 11% female.

Age profile by number of referrals 2019

2,500
H1only
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1,000

500

12 yrs 13 yrs 14 yrs 15 yrs 16 yrs 17 yrs

e A greater proportion of referrals relate to older children with those 17 years of age or older making up
29% of those referred while 12 year olds account for just 5%.

Proportion of Referrals 2019
Referral Type lonly 2-5referrals 6or more
Informal Caution 71% 26% 3%
Formal Caution 25% 49% 26%
Unsuitable For This Case Only 14% 23% 63%
No Further Action 43% 28% 29%
Others 26% 30% 44%

*% may not total 100% due to rounding errors

¢ Most Informal Caution decisions are linked to children with just 1 referral in 2019. 63% those deemed
Unsuitable for inclusion in the Programme had been referred 6 or more times in 2019.
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Referrals by Area in which child resides

%Change | Informal Formal
Region Of Youth Total vs 2018 | Caution  Unsuitable Caution NFA Others
Dublin Region 3,127 +25% 1,660 582 626 36 223
D.M.R. Eastern 322 +25% 192 49 52 9 20
D.M.R. North Central 208 +15% 92 58 44 0 14
D.M.R. Northern 867 +33% 496 149 177 6 39
D.M.R. South Central 183 +22% 101 38 23 2 19
D.M.R. Southern 646 +20% 330 126 128 7 55
D.M.R. Western 901 +25% 449 162 202 12 76
Eastern Region 2,158 +7% 1,239 370 421 28 100
Kildare Div 359 +7% 199 86 60 4 10
Kilkenny/Carlow 277 -1% 174 44 38 1 20
Laois/Offaly 279 2% 154 33 79 3 10
Meath Div 280 +6% 172 47 42 5 14
Waterford Div 323 +17% 182 62 63 5 11
Westmeath Div 169 -1% 94 23 40 4 8
Wexford Div 215 +8% 121 35 43 4 12
Wicklow Div 256 +28% 143 40 56 2 15
North Western Region 2,049 +21% 1,215 286 456 28 64
Cavan/Monaghan 318 +15% 194 40 77 3 4
Donegal 399 +37% 211 52 116 6 14
Galway Div 473 +1% 292 59 106 5 11
Louth Div 306 +36% 180 44 54 7 21
Mayo 206 +41% 128 34 37 3 4
Roscommon/Longford Div 171 +3% 103 27 32 2 7
Sligo/Leitrim 176 +42% 107 30 34 2
Southern Region 2,359 +6% 1,411 312 545 24 67
Clare 206 -8% 126 18 56 2 4
Cork City 665 +16% 425 102 118 6 14
Cork North 308 -10% 197 36 66 3 6
Cork West 181 +12% 127 15 38 0 1
Kerry 270 +25% 139 33 81 6 11
Limerick 427 -4% 233 62 111 1 20
Tipperary 302 +12% 164 46 75 6 11
Outside Jurisdiction 149 26% 80 55 8 0 6
National Total 9,842 +15% 5,605 1,605 2,056 116 460
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Children Receiving Informal/Formal Cautions

Number of Children with Formal/Informal Cautions 2010-2019
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There were 7,661 children who received Formal or Informal cautions in 2019 which is up 22% on the 2018
total — based on most recent referral received.

69% are male and 31% female.

Proportion of Children with Formal/Informal Cautions 2010-2019
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65% -
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78% of children who received a caution were deemed suitable for inclusion on the Programme with 73%
receiving an Informal Caution and 27% a Formal Caution - based on most recent referral received.
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Children deemed unsuitable for the Programme

Number of Children Unsuitable for the Programme 2010-2019
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e There was a total of 1,605 children deemed Unsuitable for the Programme in 2019 up 29% on the 2018
total of 1,249 - based on most recent referral received.

e 81% are male and 19% are female.

Number of Children Unsuitable for the Programme 2010-2019
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e Proportion of children deemed Unsuitable for the Programme was 16% in 2019, which is higher than the
proportion recorded in 2018.
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Restorative Cautions

Number of Restorative Cautions 2010-2019
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« There were 125 Restorative Cautions in 2019, up from the 72 Restorative Cautions in 2018, an increase
of 74%.

Restorative Cautions by Area

Region/ Division of

Youth 2019  %Change 2018 2017 2016 2015
Dublin Region 47 +135% 20 144 130 237
D.M.R. Eastern 0 === 0 2 4 19
D.M.R. North Central 22 +175% 8 53 10 8
D.M.R. Northern 6 --- 0 48 57 86
D.M.R. South Central 0 --- 0 9 6 21
D.M.R. Southern 0 --- 0 3 0 27
D.M.R. Western 19 +58% 12 29 53 76
Eastern Region 8 +167% 3 54 168 141
Kildare Div 4 --- 0 2 7 16
Kilkenny/Carlow 0 --- 0 4 0 21
Laois/Offaly 2 +100% 1 15 65 17
Meath Div 0 -100% 1 21 35 19
Waterford Div 0 --- 0 1 11 15
Westmeath Div 0 --- 0 6 29 31
Wexford Div 2 +100% 1 7 14 15
Wicklow Div 0 0 10 7 7
North Western Region 45 +125% 20 41 179 171
Cavan/Monaghan 4 -60% 10 20 28 16
Donegal 9 +29% 7 31 50 64
Galway Div 18 - 0 16 9 14
Louth Div 6 +200% 2 24 64 33
Mayo 0 0 14 22 5
Roscommon/Longford Div 5 +400% 1 2 3 7
Sligo/Leitrim 3 - 0 6 3 32
Southern Region 25 -14% 29 130 184 324
Clare 2 --- 0 9 24 9
Cork City 7 -36% 11 33 42 69
Cork North 3 0 50 45 79
Cork West 4 - 0 18 19 36
Kerry 1 -92% 12 18 19 38
Limerick 2 -60% 5 11 22 38
Tipperary 6 +500% 1 14 13 55
Others 0 - 0 1 6 18
National Total | 125 +74% | 72 477 667 891
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Offence Types

Offence Group / Offence Type 2019 % of Total % (z::;irslge 2018
Theft and Related Offences 5,749 31.0% +11% 5,169
Theft from shop 4,026 21.7% +11% 3,622
Theft Other 511 2.8% +9% 469
Unauthorised Taking (Vehicle) 287 1.5% +17% 245
Theft/Unauthorised Taking (Pedal Cycle) 273 1.5% +41% 193
Theft from vehicle 265 1.4% -11% 299
Handling Stolen Property 234 1.3% +19% 196
Theft from person 78 0.4% -26% 106
Interfering with Mechanism of MPV 74 0.4% +95% 38
Public Order & Social Code Offences 3,664 19.7% +5% 3,473
Public order offences 1,949 10.5% +11% 1,763
Drunkenness offences 773 4.2% -10% 859
Trespass Offences 635 3.4% +7% 594
Affray/Riot/Violent Disorder 151 0.8% +99% 76
Purchase/Consume Alcohol U18 123 0.7% -9% 135
Collect money no permit 20 0.1% +0% 20
Begging 11 0.1% -21% 14
Damage to Property & Environment 1,496 8.1% +12% 1,335
Criminal Damage (not arson) 1,346 7.2% +12% 1,199
Arson 148 0.8% +14% 130
Litter offences 2 0.0% -67% 6
Assault, Murder Attempt/Threat, Harrassment 1,763 9.5% +12% 1,568
Minor assault 1,078 5.8% +5% 1,022
Assault causing harm 476 2.6% +14% 416
Assault/Obstruct/Resist Arrest - Peace Officer 100 0.5% +59% 63
Threats to Kill/Cause Serious Harm 46 0.2% +64% 28
Harassment 24 0.1% +20% 20
Burglary and Related Offences 750 4.0% +2% 736
Burglary (not aggravated) 645 3.5% +1% 637
Possess article (burgle, steal, demand) 97 0.5% +23% 79
Aggravated burglary 8 0.0% -60% 20
Controlled Drug Offences 1,786 9.6% +26% 1,422
Possess drugs for personal use 1,368 7.4% +24% 1,104
Possess drugs for sale or supply 341 1.8% +24% 274
Obstruction under Drugs Act 70 0.4% +71% 41
Cultivation or manufacture of drugs 6 0.0% +100% 3
Road and Traffic Offences (NEC) 794 4.3% +16% 682
General Road offences 430 2.3% +28% 337
License/Insurance/Tax 261 1.4% -5% 276
General Bye laws 69 0.4% +50% 46
Dangerous or Negligent Acts 485 2.6% +7% 455
Dangerous/Careless driving 315 1.7% +5% 299
Speeding 62 0.3% +13% 55
Endangering traffic offences 41 0.2% -18% 50
Driving/In charge over legal alcohol limit 36 0.2% +0% 36
Drugs - Driving offences 12 0.1% +500%% 2
Weapons and Explosives Offences 492 2.6% +24% 396
Possess offensive weapons (not firearms) 375 2.0% +18% 319
Fireworks offences (for sale, igniting etc.) 93 0.5% +90% 49
Possession of Firearms 21 0.1% -13% 24
Robbery, Extortion and Hijacking Offences 280 1.5% +5% 267
Robbery from the person 219 1.2% -2% 224
Robbery of an Establishment / Institution 46 0.2% +53% 30
Hijacking Unlawful Seizure of vehicle 14 0.1% +8% 13
Off. against Government, Justice, Organised Crime 105 0.6% -31% 152
Breach of bail 73 0.4% -37% 116
Annoying phone calls, wasting police time 13 0.1% -19% 16
Sexual Offences 447 2.4% -22% 571
Sexual assault (not aggravated) 227 1.2% -18% 276
Rape of a male or female 115 0.6% -43% 203
Child Pornography 56 0.3% -10% 62
Criminal Law (Sexual Offences) Act 2006 46 0.2% +77% 26
Fraud, Deception and Related Offences 720 3.9% +226% 221
Offences Not Elsewhere Classified (NEC) 25 0.1% -11% 28
Kidnapping and Related Offences 9 0.0% -25% 12
Homicide Offences 2 0.0% -50% aq
Murder/Manslaughter 2 0.0% -50% 4
All Offences 18,567 100.0% +13% 16,491
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AN GARDA SIOCHANA
CEARNOG FHEARCHAIR
SRAID FHEARCHAIR
BAILE ATHA CLIATH 2

Té coip den tuarascail seo le fail ar shuiomh gréasain an Gharda Siochana, www.garda.ie, agus ar shuiomh
gréasain Sheirbhis na hEireann um Cheartas i leith an Aosa Oig, www.iyjs.ie
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TEACHTAIREACHT O CHATHAOIRLEACH AN CHOISTE

A Choimisinéir, a charaq,
Is moér an pléisiur dom mar chathaoirleach an Choiste Monatdireachta

ceaptha faoi Alt 44 (1) d’Acht na Leanai 2001 an Tuarascdil Bhliantuil le haghaidh 2019 a chur i
I&thair. Thug an rél atd & chomhlionadh agam faoi IGthair deis leaninach dom teagmhdail a chothu
le Coiste Alt 44, Biuré Athstiurtha Oige an Gharda Siochdna & Pdirtithe leasmhara seachtracha agus

oibriu le chéile chun éifeachtacht an Chldir a mhonatdiriu & a fheabhsu.

Is uirlis rithdbhachtach coiscthe coireachta € An Cldr Athstidrtha a bhfuil creat ceartais aisiioch ag
tacu leis arb ionann € agus sbcmhainn straitéiseach don Gharda Siochdna. Isionann an cur chuige
seo agus deis ar leith don eagraiocht oibriv le daoine 6ga atd i mbun iompair ghoilliunaigh.
Baineann fiorthdbhacht leis an obair seo chun tacu leis na daoine 6éga déiledil lena n-iompar agus
cabhru leo roghanna dearfacha a dhéanamh. | mo rél mar Chathaoirleach, is mian liom aird a
tharraingt ar an obair den chéad scoth atd & déanamh ag gach duine a bhfuil baint acu le

feidhmiu an Chldir Athstiurtha ar bhonn laethuil.

Déanann an Coiste Monatdireachta monatdireacht ar éifeachtacht an Chlidir Athstiurtha fri réimsi
a bhféadfaiiad a fheabhsy a aithint agus tri mholtai a dhéanamh lena chinntiu go leanann an Clar
ag feidhmiu mar mhodh éifeachtach chun leanai a athstidradh 6 choireacht. Tarraingitear aird sa
Tuarascdil Bhliantuil ar na forbairti a tharla i rith na bliana, aithnitear na dushldin atd le sérd ag an
gClar i Iadthair na huaire, agus solathraitear staitistici maidir le feidhmid an Chldir in 2019. | ndiaidh
monatéireacht a dhéanamh ar éifeachtacht an Chldir Athstidrtha trindr rannphdirtiocht le BAOGS,

t& roinnt moltai aitheanta atd le soldthar in 2020.

Is mian liom mo bhuiochas a chur in iUl don Ard-Cheannfort Quinn, don Cheannfort Burke agus
d’fhoireann uile Bhiurd Athstiortha Oige an Gharda Siochdna; do gach Oifigeach Idirchaidrimh don
Oige as a dtiomantas leaninach agus do Sheirbhis Anailise an Gharda Siochdna as staitistici maidir
leis an gCldr Athstidrtha le haghaidh 2019 a chur ar fail. Chomh maith leis sin, is mian liom buiochas
a ghabhdil le foime Thionscadail Athstidrtha Oige an Gharda Siochdna (TAOGSanna), Aonad
Beartais an Chldir Athstiurtha [ABCA] agus na n-eagraiochtai pobalbhunaithe atd freagrach as
solathar TAOGSanna as a ndiograis agus a dtiomantas dd gcuid oibre & 1& go 14. Is mian liom
buiochas 6 chroi a ghabhdil le comhaltai Choiste Monatdireachta Alt 44 as tacuU le agus cur go
dearfach le hobair an Choiste; an tUasal Eddie D’'arcy, an tArd-Cheannfort Quinn agus an Dr.

Jennifer Carroll MacNeill — ba mhér an pléisiur a bheith ag obair le hionadaithe den chéad scoth.

Orla McPartlin, Coimisinéir COnta
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p) FORLEARGAS AR AN GCOISTE

Fordiltear le hAlt 44 d’Acht na Leanai 2001 go gceapfar coiste chun monatdireacht a dhéanamh ar
éifeachtacht an Chldir AthstiUrtha. Seo aleanas téarmai tagartha an choiste:

Tuarascail bhliantuil a
chur faoi bhraid
Choimisinéir an Gharda
Siochdna maidir leis na

Monatdéireacht a
dhéanamh ar
riachtanais oiliuna
leanUnacha na n-
éascaitheoiri.

Monatdéireacht a Athbhreithnil a
dhéanamh ar dhéanamh ar gach

éifeachtacht an gné d'fheidhmiu an

o ., o ghiomhaiochtai atd
Chldir Athstiurtha. Chlair.

curtha i gcrich i rith na
bliana.

Seo a leanas na tascanna ata le cur i gecrich ag an gCoiste:

Scrudu a dhéanamh ar bhainistiocht agus ar sholdthar éifeachtach an Chldir Athstidrtha.

Dea-chleachtais i riaradh an Chldir a aithint.

Dea-chleachtais a aithint maidir le hoilidint €ascaitheoiri agus monatdireacht a dhéanamh ar sholdthar oiliuna.

Modheolaiochtai a bhunt chun éifeachtacht an Chldir a mheas agus a thomhas.

Seo a leanas comhaltai reatha an Choiste:

T& an Coimisinéir Conta Orla McPartlin freagrach as Biuré an Gharda Siochdna don
Chaidreamh Pobail ina gcuimsitear punann ndisiinta Bhiuré Athstiurtha Oige an Gharda
Siochdna. Ceapadh i mar Chathaoirleach ar an gCoiste Monatdireachta in 2019.

Is oibri gairmivil don aos 6g € Eddie D'Arcy a bhfuil breis is 35 blicin taithi aige, lena n-diritear 15 bhliain
mar bhainisteoir ar Sheirbhisi d’Aos Og Bhaile Ui Réndin agus 6 bliana mar Cheannasai ar Sheirbhisi
Oibre don Aos Og le Curam don Oige Chaitliceach. D'fhorbair sé chéad Tionscadal Athstitrtha Oige
an Gharda Siochdna (GRAFT). | lathair na huaire, t& sé ag obair mar I€éachtdir le hobair don aos 6g
in Institidid Teicneolaiochta Dhun Dealgan agus oibrionn sé le Tionscadal Compass chomh maith,
tionscadal a thacaionn le ciontdiri dga i ndiaidh ddibh an priosin a fhagdil.

Is abhcdide i an Dr. Jennifer Carroll MacNeill agus bhi si ag obair mar aturnae agus mar eolai polaitivil
roimhe seo. Is comhudar 'The Children Court: A National Study' i, saothar a d'fhoilsigh An Cumann
um Thaighde agus Fhorbairt Ceartais Choirivil in 2007. Chaith si tamall ag obair sa Roinn Leanai agus
Gnéthai Oige agus sa Roinn DIi agus Cirt agus Comhionannais. Ceapadh i ina comhalta den
Choiste Monatéireachta i nDeireadh Fémhair 2015 agus lean si uirthi ag feidhmid mar chomhalta go
dti gur thdinig deireadh lena tionacht i mBealtaine 2019.

T& an tArd-Cheannfort Colette Quinn freagrach as Bilré Athstidrtha OQige an Gharda Siochdna a
girftear ann punanna Qifig an Gharda Siochdna um Thionscadail Athstidrtha don Oige agus
Aoischdrta an Gharda Siochdna agus chuir si tUs lena rél in Eandir 2018. Roimhe seo, idir 2007 agus
2017, bhisi ag obair mar Stiurthéir an Chldir Athstidrtha.
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ACHOIMRE FHEIDHMEACH

FORLEARGAS AR NA STAITISTICI

@ rith 2019 rinneadh 18,567 atreorichdn dige chuig

an gClar AthstiUrtha. Is ionann é seo agus méady
12.6% i gcompardid le 2018 trdth a raibh 16,491
atreordchdn chuig an gCldri gceist.

& Atreoraiodh 9,842 15% i

gcompardid le lion na leanai atreoraithe in 2018. Bhi

leanbh, méadu
72% de na leanai fireann agus 28% baineann.
®Measadh go raibh 1,605 leanbh mi-oiriinach chun
pdirt a ghlacadh sa Chldr in 2019, méadui 29% i
gcompardid le 2018.

¢ Fuair 7,661 né

rabhadh  foirmidil

neamhfhoirmiuil in 2019, méadu 22% i gcompardid

leanbh

leis an lion iomldn in 2018 — bunaithe ar an
atreorichdn is déanai faighte.

¢ lompaiodh an treocht anuas sa lion rabhadh
aisiioch i gcompardid leis an dd bhliain roimhe sin,
agus tugadh méadu go dti 125 6 72 in 2018 faoi

deara.

BIURO ATHSTIURADH OIGE AN GHARDA SIOCHANA

¢ Mar fhreagairt do mholtai déanta ag na
hathbhreithnithe inmhednacha agus seachtracha
ar an gCldr Athstidrtha, Raithe 1 2019, bhi an oifig
ndisiunta freagrach as atreorichdin chuig an gClar
Athstiurtha a bhainistiv a bhi & n-athstruchtird agus
bunaithe ag BiUré Athstiortha Oige an Gharda
Siochdna (BAOGS). Is ranndn de chuid an Gharda
Siochdna ¢ BAOGS anois atd faoi stitir Ard-
Cheannfoirt ag a bhfuil freagracht iomlan as an
mBiUrd agus arb ionann é agus cuid de Bhiurd an
Gharda Siochdna don Chaidreamh Pobail, réigiun
de chuid an Gharda Siochdna faoi stivir Choimisinéir

CuUnta de chuid an Gharda Siochdna.

4 | Leathanach

TIONSCADAIL ATHSTIURTHA DON OIGE AN GHARDA

SIOCHANA (TAOGSanna)

¢ T4 maoirseacht & déanamh ag Foireann Forbartha
Dea-chleachtais (FFDC) TAOGS ar an obair seo, agus in
2019 diriodh i measc na hoiliuna a cuireadh ar fdil
d’'Oibrithe um Cheartas i leith an Aosa Oig Leibhéal
Seirbhise don Aos Og/ Fardal Cdsbhainistithe SV & 2.0,
ceardlanna feabhsaithe cleachtais, Inidchtai agus
Staidéar comhghrddaitheoiri, oilidint i nDearadh Cldar
Dirithe ar Thorthai, Ceardlanna Pleandil don Rath (Plean
Bhliantdil), agus Agalléireacht Inspreagtha & agus Qilidint

Saol Ldn Roghanna Fordige.

©® Chomh maith leis sin, in 2019 cuireadh tUs le Samhail
QOiliuna saincheaptha maidir le Cleachtas Aisiioch do
TAOGSanna. Ba i Ollscoil Uladh a d'fhorbair é seo i
gcomhphdirt le FFDC TAOGS agus cuireadh deis ar fdil do
roinnt Qibrithe um Cheartas i leith an Aosa Oig feidhmid
mar oiliundiri Cleachtais Aisiioch. Déanfar an oilidint seo a
rolladh amach ar bhonn ndisitnta, faoi stivir FFDC TAOGS
in 2020 agus beidh tacaiocht ar fdil 6 Ollscoil Uladh agus

Foireann Qiliuna an Chleachtais Aisirioch.

@ Lean FFDC TAOGS ag obair i gcomhphdirt leis an
bhfoireann Fianaise Taighde ar Chldir agus ar Chleachtas
Polasai (FTCCP) in Ollscoil Luimnigh i nddil le Taighde
Gniomhach ar TAOGSanna agus leanfar leis an obair i

gcomhphdirt de réir mar a fhorbraitear an taighde seo.

FORBAIRT TF PULSE

In 2019, bunadiodh grupa oibre dar teideal ‘Foireann
Forbartha TF PULSE' chun dlUs a chur le cur chun feidhme
athruithe ar phréiseas PULSE a bhaineann le hatreorichdin
chuig an gCldr Athstidrtha. Is é cuspdir an tionscadail
déiledil le saincheisteanna a bhaineann leis an bprdiseas
d'atreordchdin éige atd ann faoi ldthair atd sainaitheanta
faoi chéras bainistiochta riosca an Bhitrd agus moltai atd
le fail sa Tuarascdil Scridaithe ar Afreorichdan Oige

NdisiUnta a achtu.




CLAR ATHSTIURTHA OIGE AN GHARDA
SIOCHANA - TIONSCNAMH ‘LEANBH FAOI

CHURAM'

| ndiaidh Chldr Athstitrtha Oige an Gharda Siochdna
- an tionscnamh ‘Leanbh faoi Chiram' a bhuny in
2018, leanadh leis an tionscnamh in 2019. Leanadh le
cruinnithe aredchtdili gCo. Loch Garman ar fhreastail
gach gniomhaireacht a bhfuil baint acu le tacu le
leanai i gcuram orthu agus bhi gach atreordchdn
chuig an gCldr Athstiurtha do leanai i gcuram i gCo.
Loch Garman & chdasbhainisti ag BAOGS. Ta sé
beartaithe go ndéanfaidh Ard-Cheannfort, BAOGS
athbhreithniu ar éifeachtacht an chldir Phioldtaigh sin
ag tUs 2020 agus € mar aidhm dlUs a chur lena leithéid

sin de nithe.

OILIUINT SA CHLAR ATHSTIURTHA

Cuireadh na cldir oilina ar f&il d'Oifigigh Idirchaidrimh
don Oige (OlOanna) agus d’eagraiocht an Gharda
Siochdna tri chéile in 2019, oilidint londuchtdchdin
agus Scileanna Idirghabhdla OIO san  direamh,
seiminedr oilitna OIO agus seisivin faisnéise agus
ldithreoireachtai oiliuna maidir leis an gClar Athstidrtha
ag leibhéal réigitnach do ghrdid éagsula de chuid an

Gharda Siochdna agus do Ghardai Chéim a Tri i

gColdiste an Gharda Siochdna.
SCRUDU AR ATREORUCHAN OIGE NAISIUNTA

2018 - 2019

| Mdrta 2019, cuireadh scridd inmhednach maidir le
riaradh an Chldir AthstiUrtha, ar cuireadh tUs leis ag tUs
2018 i ndiaidh d'Aonad um Chaighdedin Ghairmitla
an Gharda Siochdna [in 2017] athbhreithniu tosaigh a

dhéanamh ar nithe den soért sin.
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Sa Tuarascdil Scridaithe ar Atfreorichdn Oige
Ndisiunta 2019, rinneadh sraith moltai maidir le cur
chun feidhme i rith na fréimhse 2019 - 2021 faoi
choimirce Phlean Gniomhaiochta Athbhreithnithe
an AtreorUchdin Oige Ndisiinta, a bhi dirithe ar
feabhsaithe, TFC

saincheaptha, cilidint agus acmhainni a chur ar fdil

réimse an rialachais coéras
chun na prdisis riarachdin & rialachais atd i
bhfeidhm i mBiUré Athstiortha Oige an Gharda

Siochdna a fheabhsuy.

CORAS BAINISTIOCHTA IMSCRUDAITHE

T& Céras Bainistiochta Imscrddaithe (CBI) & bhuny
faoi ldthair in An Garda Siochdna agus beidh Céim
1 CBIl beo i Réithe 1 2019. Is céras leictreonach é a
bhfuil s&¢ mar aidhm leis tacU le bainistid gach
imscrudu laistigh den eagraiocht agus td sé &
rolladh amach ar bhonn céimnithe san eagraiocht
tri chéile. D'fhonn tacy le ranndin an Gharda
Siochdna atd ag feidhmit ar an arddn, ni mér do
BAOGS pdirt a ghlacadh freisin i rolladh amach CBI
i nddil leis na hatreorichdin dige a fhaightear 6 na
ranndin seo. Cuireadh tUs leis an obair phleandla
don phrdiseas seo i Rdithe 2 2019 agus bhi sé
beartaithe tUs a chur le CBI laistigh de BAOGS i
Raithe 2 2020.

CRededodou




4 BIURO ATHSTIURADH OIGE AN GHARDA SIOCHANA AGUS STRUCHTUR

T4 oifig ndisiinta an Gharda Siochdna freagrach as
teagmhais atreorichdin dige a riar, a phrdisedil
agus a bhainistiv mar go mbaineann suntas leis an
gClar AthstiUrtha i gcomhthéacs Bhiurd Athstidrtha
Oige an Gharda Siochdana [BAOGS] i I&thair na
huaire. | Rdithe 1 2019, rinneadh an oifig ndisiunta a
athstruchtdrd nuair a bunaiodh Biuré Athstidrtha
Oige an Gharda Siochdna [BAOGS] chun teacht in
ditiarcheantar an Gharda Siochdna dd dtagraitear

dé mar Oifig Athstiurtha Oige an Gharda Siochdna.

@®Tugadh stéddas ranndin de chuid an Gharda
Siochdna do Bhiuré Athstiurtha Oige an Gharda
Siochdna faoi stivir Ard-Cheannfoirt ar a bhfuil
freagracht iomldn as an mBiUré thuasluaite. |
dteannta leis sin, ceapadh Coimisinéir Cunta atd
freagrach as Biuré an Gharda Siochdna don
Chaidreamh Pobail - réigiun nua de chuid an
Gharda Siochdna atd bunaithe. Ceapann an
Coimisinéir Ard-Cheannfort de chuid an Gharda
Siochdna mar Stidrthéir ar an gClar Athstiurtha ag a
bhfuil freagracht reachtdil as cinneadh «a
dhéanamh maidir le hoiriunacht linbh pdirt a
ghlacadh sa Chlar. Deantar fordil le haghaidh rél an

Stidrthéra faoi alt 20 (1) d'Acht na Leanai 2001.

¢ Bunaiodh BAOGS mar fhreagairt do mholtai a
rinneadh in athbhreithnithe inmhednacha agus
seachtracha ar an gCldr Athstidrtha, eadhon,
Tuarascdil Scrudaithe an Gharda Siochdna ar
Atfreorichdn Qige Ndisiinta, Tuarascdil Aonad um
Chaighdedin Ghairmitla an Gharda Siochdna
(ACGGS) agus Athbhreithniu a rinne an Breitheamh
Gillian Hussey (Ar scor) ar Chlar Athstidrtha an

Gharda Siochdna.

NAISIUNTA
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@ Cuimsitear i dtéarmai tagartha BAOGS riaradh,

comhorduy, rialachas agus forbairt an  Chldir
Athstiurtha bunaithe ar pheirspictiocht ndisiunta. T4
seasamh maoirseachta aige i nddil le gach gné
d'atreorichdin dige agus tacaionn an Cldr le
ceantair agus le ranndin an Gharda Siochdna chun
rialachas éifeachtach agus préisedil thrdthuil
atreordchdn a chinntit. Chomh maith leis sin,
tacaionn sé le lionra de 8 Sdirsint OIO agus 108
Garda OIO atd ddilte ar fud gach ranndn den
Gharda Siochdna ar fud na fire.

¢ T4 BAOGS ag leanuint ar aghaidh ag obair i
ndlUthphdirt le Seirbhis na hEireann um Cheartas i
leith an Aosa Oig, an Roinn Leanai & Gnéthai Oige,
Foireann Forbartha Dea-chleachtais Thionscadail
Athstiurtha an Gharda Siochdna, eagraiochtai dige
agus pdirtithe leasmhara eile chun dea-chleachtas
i réimse an cheartais i leith an aosa déig a
shainaithint, a roinnt agus a chur chun cinn. Airitear
san obair seo freisin rannphdirtiocht leis an ngripa
stiurtha a tiondladh i mi Feabhra 2019 atd freagrach
as comhairle agus treoir a sholathari nddil le forbairt
Straitéis um Cheartas i leith an Aosa Oige nua don

tfréimhse 2020 — 2026.
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BIURO ATHSTIURADH OIGE AN GHARDA SIOCHANA AGUS STRUCHTUR
NAISIUNTA

BiUré Athstiortha Oige
an Gharda Siochdna

Oifig Riarachdin an

Bhiurd

Réigiun Bhaile
Atha Cliath

6 Shdirsint 01O
43 Garda 010
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Réigiun an
Qirthir
15 Gharda 01O

An tAonad Rialachais
agus Beartais

An Fhoireann
Beartais

An Fhoireann
Rialachais agus
Monatdireachta

Oifig TAOGS
Oifig Aoischarta
an Gharda
Siochdna

Réigiun an
Oirdheiscirt
12 Gharda OIO

Réigiun an
Tuaiscirt
9 nGarda 01O

An Oifig um Threoir
Oibriochtuil

An Fhoireann
Stidrtha

An Fhoireann
Riarachdin

Réigiun an
larthair

Réigiun an
Deiscirt

2 Shdirsint/ 20
Garda

10 nGarda 010




5

FORLEARGAS AR STAITISTICi AN CHLAIR ATHSTIURTHA 2019

€ AN AIDHM ATA LE STAITISTICI MAIDIR LEIS AN GCLAR ATHSTIURTHA A BHAILIU AGUS A THUAIRISCIU

Céard atd & Cén féth a bhfuil na Cén luach a bhaineann Céard iad na
BT R AT R S Ay Y le handilis a dhéanamh priomhthreochtai
> riomhthreochta
leirmhiniu? sonrai seo a scrudu? ar na sonrdi seo? feidhmiochta?
*Gineann Seirbhis eLion na n-atreordchdn «Mionscrodu a T4 priomhthreochtai
Anailise an Gharda chuig an gClar dhéanamh ar na feidhmiochta
Siochdna sonrai maidir Athstidrtha a thuairiscid staitistici ar an gCéras sainaitheanta i 3
le hatreordchdin chuig PULSE, ionas gur féidir phriomhréimse:
an gClar Athstiurtha © *Treochtai a bhaineann aird a tharraingt ar * Afreorichdin
choras PULSE an le riachtanais dige a shaincheisteanna agus Bhliantula
Gharda Siochdna mheas cleachtas nios fearr a «Leanai Atreoraithe

chur chun cinn. sLion naleanai a

e|dirghabhdlacha a measadh a bhi
theastaionn a oiriunach né mi-
shainaithint oiriunach chun pdirt a

ghlacadh sa Chldr

& FORLEARGAS AR PHRIOMHTHREOCHTAI FEIDHMIOCHTA IN 2019

A) Atreoridchdin * 18,567 afreorichdan in 2019
Bhliantdla * Méadu 12.6% i gcompardaid le 2018

* Afreoraiodh 9,842 leanbh in 2019

. . * Bhi 30% de na leanai atreoraithe faoi 15
I SSCTET eIl bhliain d'aois in 2019 agus bhi 29% 17
mbliana déag d’aois.

* Measadh go raibh cds 1,605 leanbh mi-
C) Oiridnacht chun pdirt a oiriinach (is ionann na leanai seo agus
ghlacadh sa Chlar 6,062 de na cdsanna afreoraithe in 2019)

* Méadu 29% i gcompardid le 2018

8 | Leathanach




A) ATREORUCHAIN BHLIANTULA

Atreoruchain Bhliantula
2019
2018

2017

BLIAIN

2016

2015

2014

- 5,000 10,000 15,000 20,000 25,000

Lion na nAtreortichan

@ Rinneadh 18, 567 atreorichdn chuig an gClar Athstidrtha in 2019 arb ionann é agus méadu
12.6% i gcomparadid leis an 16,491 atreorichdn chuig an gCldr in 2018. Ainneoin gurb ionann é
seo agus méadu ar an lioniomldnin 2018, t& sé ag teacht leis an mednlion iomldn d'atreordchdin
bige de 18,674 don tréimhse idir 2014-2019 tri chéile.

B) LEANAI ATREORAITHE

Leanal Aireoraithe
' ! 9,842
2014 2015 2016 2017 2018 2019
BLIAIN

& Atreoradiodh 9,842 leanbh in 2019 arb ionann é sin agus 15% nios md nd an 8,561 leanbh a
atreoraiodh in 2018. Aris, ainneoin gur méadu suntasach é seo i gcompardid le figiur 2018, t& sé
ag teacht leis an mednfhigiur iomldn bliantuil de 9,683 leanbh atreoraithe don tréimhse idir 2014-
2019.
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Aois na Leanai Atreoraithe
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Aois na Leanai Atreoraithe

*Ni gd go mbeadh sé cothrom le 100% mar thoradh ar shldnu

# Bhi 50% de na leanai atreoraithe idir 12 agus 15 bhliain d’'aois agus ba leis an aoisghrupa idir 16-

17 mbliana d'aois a bhain an 50% eile de leanai a atreoraiodh chuig an gCldar Athstitrtha.

C) OIRIUNACHT CHUN PAIRT A GHLACADH SA CHLAR ATHSTIURTHA

Moltai Atreoruchain
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Baineann moltai le haghaidh rabhadh neamhfhoirmivil agus foirmidil leis na hatreorichdin inar
measadh go raibh an leanbh oiritnach chun pdirt a ghlacadh sa Chlar. Ciallaionn *Mi-oiriunach
- An Cds seo Amhain’ gur measadh go bhfuil an cds seo mi-oiriunach don Chldr. Baineann ‘Gan
Ghniomh Breise’ leis an moladh nach bhfuil g& le haon ghniomh eile de chuid an Gharda
Siochdna i nddil leis an gceist. Cuireadh stop le husdid a bhaint as an moladh seo ag tus 2019.
Baineann ‘Eile’ leis na hatreorichdin a cruthaiodh in 2019 ach nil treoir tugtha ag Stidrthdir an

Chldir Athstiurtha trath ginte na staitistici.

Lion na Leanai a measadh a bhi Mi-oiriunach

7m0

2014 2015 2016 2017 2018 2019
YEAR

#®Measadh go raibh 1,605 leanbh mi-oiritnach chun pdirt a ghlacadh sa Chldr in 2019, méadu
29% i gcompardid le 2018. Airitear na leanai seo i 6,062 atreorichdn chuig an gCldr Athstidrtha.
Airitear i measc na gculiseanna atd leis seo an méadu foriomldn ar lion na n-atreorichdn agus
stop a bheith curtha le ‘Gan Ghniomh Breise’ de réir freorach 6 Stidrthdir an Chldir Athstiortha ag
tUs 2019. Ta sé seo le tabhairt faoi deara sa laghdu ar lion na moltai ‘Gan Ghniomh Breise’ go dti
116in 2019, laghdu de 72% i gcompardid le 2018. In it ‘Gan Ghniomh Breise’ measadh go raibh
cds mi-oiriinach chun pdirt a ghlacadh sa Chldr in imthosca dirithe cosuil le gan déthain fianaise
a bheith ann chun imeachtai a thionscnamh. Ni dhéanfai an leanbh a ionchiiseamh né rabhadh

a thabhairt d6/di faoin gCldr sna himthosca seo.
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TIONSCADAIL ATHSTIURTHA AN GHARDA SIOCHANA

@ Is ditthchuid den Chldr AthstiUrtha iad Tionscadail
Athstitrtha an Gharda Siochdna (TAOGSanna) agus
t& 105 fionscadal bunaithe ar fud ranndin an Gharda
Siochdna. Td rdl larnach acu i dtacu le An Garda
Siochdna tri dhaoine 6ga a athstioradh & bhreis
ciontaithe tri idirghabhdil agus tacaiocht oiritnach

atd bunaithe ar thaighde.

FOIREANN FORBARTHA DEA-CHLEACHTAIS TAOGS
(FFDC)

@ Is é an aidhm atd le FFDC TAOGS torthai nios fearr
a bhaint amach do dhaoine éga atd ag glacadh
pdirte i dTionscadail AthstiUrtha an Gharda Siochdna
(TAOGSanna) ar fud na tire fri thacy le riachtanais
gach Oibri um Cheartas i leith an Aosa Oig
(OCAOanna) agus cleachtas a fhorbairt ar fud
ghréasdn na TAOGSanna.

@ Sainaithniodh an gd a bhi leis na tacaiochtai seo,
a bhi & gcur ar fdil ar dtus trid an Tionscnamh Dea-
Chleachtais (TDC) a bhi & bhainistiv ag Fordige, tri
anailis bhonnline ar na TAOGSanna (Redmond, 2009).
Ba sa bhliain 2010 a bunaiodh TDC agus ba é an
aidhm a bhi aige cleachtas in TAOGSanna a
fheabhsy. In 2015, chuir Seirbhis na hEireann um
Cheartas i leith an Aosa Oig maoiniv ar fdil tri
thacaiocht a fhdil 6 Chiste na gCuntas Diomhaoin,
chun beirt oibrithe phdirtaimseartha a fhosty. Forbairt
uvathuil ba ea é seo laistigh den earndil éige le cur
chuige ilghniomhaireachta i nddil le plean
comhroinnte a sholdthar chun tairbhe na ndaoine
6ga atd pdirteach i ngach Tionscadal Athstidrtha
Oige an Gharda Siochdna ar fud na tire. Ag
deireadh 2019, bhi fridr comhaltai  foirne
I[dnaimseartha pdirteach san fhoireann
iilghniomhaireachta seo a bhi & bhainistiv ag Fordige,
Obair d'Ogra Eireann na Gailimhe agus Crosscare,
agus bhi tacaiocht agus oilivint & soldthar d'Oibrithe
um Cheartas i leith an Aosa Oige sna TAOGSanna ar
fad.
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¢ T& maoirseacht & déanamh ag Coiste
Comhairleach  TAOGS ar obair FFDC  TAOGS.
Pdirteach sa Choiste t& ionadaithe én Roinn DIi agus
Cirt agus Comhionannais (RDCC), An Garda
Siochdna (AGS), Oliscoil Luimnigh (UL), Aonad um
Riarachdn Cisti an AE agus ionadaithe 6 eagraiochtai
pobalbhunaithe (EPBanna) a bhfuil TAOGSanna &
mbainistiv acu, lena n-diritear Fordige, Obair d'Ogra
Eireann, Crosscare, Extern agus iad sidd a bhfuil
ionadaiocht & déanamh acu ar TAOGSanna atd &
mbainistit  ag EPBanna. Sol&thraionn  Coiste
Combhairleach TAOGS sésra don RDCC, AGS, UL agus
gach EPB chun comhoibri le FFDC TAOGS ar
fhorbairt straitéiseach TAOGSanna. Lena chois sin,
ceadaionn an Coiste scrddd a dhéanamh ar
dheiseanna foghlama agus comhroinnte faisnéise idir
EPBanna, RDCC agus AGS, agus leagtar béim ar
chleachtas a fhorbairt ar fud an ghréasdin
TAOGSanna, rud a bhionn mar bhonn le torthai a
fheabhsU do dhaoine éga agus do theaghlaigh atd

pdirteach in TAOGSanna ar fud na tire.

OILIUINT

¢ Arfud FFDC TAOGS, t& rochtain ag gach OCAO ar

chldr oiliina ndisiinta atd deartha chun na scileanna

agus an saineolas cui a roinnt le comhaltai foirne, ach
chomh maith leis sin, chun a gcleachtas a fhorbairt
agus a fheabhsy tuilleadh ti  phrdisis

mhachnamhacha éagsula. Aiffodh i measc na n-

éispéireas foghlama FFDC TAOGS a cuireadh ar fdil

d’Oibrithe um Cheartas i leith an Aosa Oig in 2019:

o Oilitint do OCAOanna, OlOanna agus
ionadaithe EPB maidir le husdid a bhaint as
Leibhéal Seirbhise don Aos Og/ Fardal
Cdsbhainistithe SV & 2.0 (YLS/CMI SV & 2.0) arb
ionann é agus an virlis ndisiunta
riosca/measunaithe riachtanas a  Usdideann
gach TAOGS.




Airiodh i measc na dtacaiochtai eile chun
cabhry le cur i bhfeidhm leantach na huirlise
seo ceardlanna feabhsaithe cleachtais,
inibchtai agus staidéar comhghradaitheoiri.

e Dearadh Cldr Dirithe ar Thorthai chun
comhaltai foirne a chumasu chun pleandil a
dhéanamh go héifeachtach de réir riachtanas
sonrach a TAOGSanna.

o Ceardlanna Pleandil don Rath (Plean Bliantuil)
chun cabhrd le TAOGSanna pleananna
bliantlUla a chur i gcrich atd deartha de réir na
staitistici coireachta ditidla atd & soldthar ag
An Garda Siochdna.

o Agalldireacht Inspreagtha & Oilidint Saol Ldn
Roghanna Foréige chun freagairti do
shaincheisteanna  ditivla  a  fheabhsy  tri

idirghabhdil éifeachtach a sholathar.

BUAICPHOINTI OBAIR FFDC 2019

@ Le cois na hoiliuna thuasluaite, in 2019 cuireadh
tUs le Samhail Qiliuna saincheaptha maidir le
Cleachtas Aisiioch do TAOGSanna. Ba & Oliscoil
Uladh a d'fhorbair € seo i gcomhphdirt le FFDC
TAOGS agus cuireadh deis ar fail do roinnt Oibrithe
um Cheartas i leith an Aosa Oig feidhmid mar
oiliundiri Cleachtais Aisirioch. Déanfar an oilidint
seo a rolladh amach ar bhonn ndisiunta, faoi stivir
FFDC TAOGS in 2020 agus beidh tacaiocht ar féil 6
Ollscoil  Uladh agus Foireann Qilitna an
Chleachtais Aisirioch.

¢ Lean FFDC TAOGS le maoirseacht a dhéanamh
ar chur chun feidhme leantach YLS/CMI 2.0
Measunu Riosca/Riachtanas agus uirlis Phleandla
Cdsanna i ngach TAOGS in 2019 agus leanadh leis
an obair ar struchtur nua a fhorbairt chun tacu leis

an aistriu chuig arddn ar line amach anseo.
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©® Mar fhreagairt do riachtanais an chleachtais
sainaitheanta ag na hOibrithe um Cheartas i leith
an Aosa Oig, redchtdil FFDC TAOGS tri cheardlann
phiolétacha Exploring Anger in 2019. Cuireadh an-
spéis sna ceardlanna seo agus fuarthas freagairt
dhearfach ar na ceardlanna piolétacha. Bunaithe
ar an aiseolas & na ceardlanna pioldtacha,
éascdidh FFDC TAOGS roinnt ceardiann a bheidh
ar f&il do gach OCAQ in 2020.

# In 2017, d'fhorbair FFDC TAOGS agus An Garda
Siochdna ‘Nios Ldidre le Chéile: Treoirlinte le
haghaidh comhphdirtiocht  éifeachtach idir
Oifigigh Idirchaidrimh don Oige an Gharda
Siochdna agus Tionscadail Athstidrtha an Gharda
Siochdna’. In 2019 redchtdladh roinnt ceardlann a
bhi deartha chun scrddd a dhéanamh ar na
treoirlinte seo, agus ghlac 41 tionscadal agus na
OlOanna gaolmhara pdirt  ionfu. Bhi na
ceardlanna seo & n-éascy ag Sdirsint BAOGS i
dteannta le FFDC TAOGS. Thug sé seo deis do
OCAOanna agus OlOanna na freoirinte seo a
phlé nios mine agus teacht ar bhealai dititla ina
bhféadfai an caidreamh atd ann a fheabhsu, rud
a thacddh le torthai nios fearr do dhaoine 6éga atd
ag glacadh pdirte in TAOGSanna. Tharraing na
ceardlanna seo aird ar an ngd atd le tuilleadh
tacaiochta a thabhairt do EPBanna agus do
Chathaoirligh Choiste Tionscadail TAOGS, agus in
2020 forbréfar agus eascofar roinnt ceardlann atd
dirithe go sonrach ar an gcohdért seo.

¢ T4 FFDC TAOGS ag leanuint ar aghaidh ag obair
i gcomhphdirt leis an bhfoireann Fianaise Taighde
ar Chldir agus ar Chleachtas Polasai (FTCCP) in
Ollscoil Luimnigh i nddil le Taighde Gnimh
leanUnach ar TAOGS, agus leanfar leis an obair i

gcomhphdirt de réir mar a fhorbraionn an taighde.




TREO FFDC TAOGS AMACH ANSEO

¢ Le cois an raon eispéireas foghlama

thuasluaite, dirfiodh i measc na réimsi eile a

raibh FFDC TAOGS ag diriU orthu in 2020:

e Cur le forbairt na Straitéise nua um
Cheartas Coirivil i leith an Aosa Oig.

e Tacu le hathstruchtlry sdsrai le haghaidh
comhairliichdin agus plé leaniunach idir
na pdirtithe leasmhara éagsula TAOGS.

e Cur le forbairt straitéiseach leanunach
TAOGSanna 1ri rannphdirtiocht i gCoiste
Comhairleach TAOGS.

e Tacaiocht agus comhairlitichdn a
sholdthar don Roinn DIi agus Cirt agus
Comhionannais maidir le raon
saincheisteanna a bhaineann le polasai.

e Tacaiocht asholdthar ar bhonnleanunach
d’'Oibrithe um Cheartas i leith an Aosa Oig,
EPBanna agus OlOanna i nddil le solathar
leanUnach sheirbhis ~ TAOGS ar
ardchaighdedn atd bunaithe ar thaighde

agus ar dhea-chleachtas idirndisiunta.

oo 0 P00 £
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/ CEARTAS AISIRIOCH

CEARD E CEARTAS AISIRIOCH?

& Fordiltear le Alt 26 d'Acht na Leanai 2001
jospartach a direamh sa rabhadh ceartais aisirioch
faoin gClar Athstidrtha. Is prdiseas deonach é
ceartas aisiioch ina nglacann an duine 6g le
freagracht as an (h)iompar goillitnach agus bionn
sé/si cuntasach do na daoine a bhfuil diobhdil
déanta ddibh. Tugtar deis don iospartach a
t(h)uairimi a chur in idl tri bhualadh leis an duine 6g
go pearsanta né a c(h)uid tuairimi a chur in iUl tri
dhuine éigin eile. Ciallaionn sé seo, seachas dirid ar
thoradh ceartais choiritil do leanbh a bhfuil cion
déanta aige/aici, go leagtar an bhéim ar an
damdiste a rinneadh don iospartach a chur ina
cheart agus deis a thabhairt don leanbh a bheith
pdirteach sa phobal aris. Tri eispéireas an
jospartaigh a bhailiochty agus tri dheis a thabhairt
don leanbh a bheith pdirteach ina p(h)obal féin
aris, bionn torthai nios fearr don chiontéir mar
thoradh ar cheartas aisirioch, riosca laghdaithe go
mbeidh athchionty i gceist, torthai nios dearfai
d'iospartaigh, agus i gcleachtas is modh nios
costéifeachtai € agus ta folldine cleachtéra nios
fearr luaite leis mar aon le caidreamh pobail

feabhsaithe.

CUSPOIR AN CHEARTAIS AISIRIOCH

€ Sa chds go dtreoraionn Stiurthéir an Chldir
Athstidrtha go bhfuil Rabhadh Aisirioch le riaradh, is
deis atd ann déiledil le hiompar linbh agus é a
aithint go poibli ar bhealach a chiallaionn go bhfuil
an leanbh cuntasach agus ag an am céanna a
chinntid go mbionn an t-iospartach & bhailiochtu
agus go mbionn an diobhdil atd déanta do/di

aitheanta.
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OlO a eagraionn an prdiseas agus go hionduil
bionn OIO eile i mbun na cathaoirleachta, OIO ag
a bhfuil oilivint shonrach i gcleachtais aisiriocha.
Airftear i measc na samplai de dhaoine a dtugtar
cuireadh déibh a bheith i I&thair:

daoine chun tacu leis an iospartach, muinteoir,
oibrithe sdisialta, oiliundiri spdirt agus oibrithe don
aos 6g nd oibrithe tionscadail.

® Redchtdiltear plé maidir le conas is fearr freastal
ar riachtanais an iospartaigh agus déiledil le
diobhdil agus iompair an duine 6ig amach anseo.
Mds féidir, sainaithneofar i rith an chruinnithe
tacaiochtai atd le bunU a chabhréidh chun an
duine 6g a athstitradh é athchiontl agus déanfar
gachiarracht cabhru leis an duine éga athchionty
a sheachaint fri ghlacacht agus athimeascadh.
Pointe tdbhachtach is ea go dtugtar cluas
éisteachta d'iospartaigh, a scéal féin agus an
tionchar a bhi ag an gcion air/uirthi a mhiniv.
Chomh maith leis sin, fugtar deis do na
hiospartaigh bualadh leis na ciontdiri agus iad a
cheistid maidir lena n-iompar. Anuas air sin,
d'fhéadfadh an cruinnit cabhrd leo déiledil le
hdbhair imni faoi iospairt amach anseo né freagrai
a fhdil ar cheisteanna atd ag déanamh imni déibh.
Cé nach bhfuil aon chinnteacht ann maidir leis an
toradh deiridh, d'fhéadfadh go mbainfeadh
jospartaigh tairbhe as culiteamh airgeadais ndé

foirmeacha eile cuitimh chomh maith.
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STAITISTICI AN CHEARTAIS AISIRIOCH 2019

@ Tugadh 125 Rabhadh Aisiioch in 2019, suas 6n 72 Rabhadh Aisirioch a tugadh in 2018, méadu de 74%.

@ | Rdithe 4 de 2019, cheadaigh Coimisinéir
an Gharda Siochdna leithdhdileadh Buiséid
do Cheartas Aisirioch do Bhiuré Athstiurtha
Oige an Gharda Siochdna chun tacu le
riaradh agus cur chun cinn Rabhadh
Aisirioch do thréimhse 2020 i ndiaidh do
Sheirbhis na hEireann um Cheartas i leith an
Aosa Oig maoiniU a aistarraingt in 2018.
Chabhraigh an maoinit seo le pleandil a
dhéanamh i nddil le hoilidint, oideachas
agus cur chun cinn cleachtas ceartais
aisiioch  mar chuid de  sholathar
éifeachtach an Chldir Athstiortha atd le
tarld in 2020.

¢ Aireofar anseo soldthar chlér na
hinstitiide
Aisiriocha  (IIRP) ‘Qilivint don Qiliundir’ i

Rdithe 1 2020. Cuirtear an cldr seo ar fdil do

Ndisiunta um  Chleachtais

ghripa OlOanna ag a bhfuil taithi a bheidh
in ann oilidint éascaitheora Chleachtas
Aisifoch IRRP a chur ar fdil do OlOanna

nuacheaptha ina dhiaidh sin.
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@ Chun cur le feasacht, forbairt agus Usdid
an cheartais aisirioch, agus chun tuiscint nios
gineardlta ar an gceartas aisiioch agus na
prionsabail a bhaineann leis a chomhthdthy
laistigh den Gharda Siochdna, reachtdilfar
seisivin faisnéise faoin gCeartas Aisirioch i
Raithe 1 2020 do OlOanna agus d'fhoireann
bainistiochta an Gharda Siochdna ar bhonn
réigiunach agus rannach. Tarldidh sé seo i
ndiaidh oilivint shaincheaptha a chur ar fail
don fhoireann laistigh de BAOGS i bhfoirm
seiminéar lae maidir le ‘Cleachtais Ceartais
Aisifoch agus CiontU i measc an Aosa Oig’ a
redchtdlfar i Raithe 4 2019.

0
2014 2015
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FORBAIRT TF PULSE

¢ In 2019, bhunaigh Ard-Cheannfort BAOGS
gripa oibre inmhednach dar teideal ‘Foireann
Forbartha TF PULSE’; tiondladh comhaltai dd
Foireann Bainistiochta, le tacaiocht & Anailisi Cérais
agus Anailisi Gnd, mar iarracht dlUs a chur le cur
chun feidhme athruithe ar phréiseas PULSE a bhain
le hatreordchdin chuig an gCldr Athstiurtha.

@ Is & PULSE an priomhchéras a Usdidtear sa
phrdiseas a bhaineann le ciontdiri dga a chur i
dtreo an Chldir AthstiUrtha. De bhri go bhfuil athri
tagtha ar an bprdiseas a bhaineann le leanai a
chur i direo an Chldir le himeacht ama, t& PULSE
coigeartaithe chun na riachtanais athraitheacha
a chomhlionadh. Ainneoin Usdid a bheith & baint
as proéiseas leictreonach atd ag forbairt, & roinnt
tascanna a bhaineann leis an nés imeachta nach
moér iad a gcerich de Idimh a chiallaionn nach bhfuil
an proéiseas iomldn uathoibrithe.

@ Is & an aidhm atd ag Foireann Forbartha TF PULSE
déiledil le saincheisteanna a bhaineann le proiseas
atreorichdin reatha BAOGS atd sainaitheanta ag
coras bainistiochta riosca an Bhidrd agus moltai
atd le fdil i dTuarascdil Scridaithe ar Atreordchdn

Oige Ndisiunta, 2019 a achtu.

Eanair 2019 - Tis
leis an Obair

Meitheamh 2019 -
Na Riachtanais
Ghné a Shiniu

Bhi obair thosaigh an ghripa oibre dirithe ar
phréisis an Bhiuré a dhoiciméady mar aon le
rannphdirtiocht le pdirtithe leasmhara a bhfuil
baint acu leis an bprdiseas atreorichdin, go
hinmhednach agus go seachtrach. Is é an aidhm
atd leis an gcur chuige seo rannphdirtiocht
struchtirtha le pdirtithe leasmhara a chinntit chun
BAOGS «

shainaithint agus ansin tabhairt faoi chur chun

riachtanais  feidhmeanna gné
feidhme chéim dearaidh an tionscadail.

@ Is & an cuspdir atd ann i ndeireadh na ddla
réiteach IT atd iomldn, oiriinach dd chuspdir agus
saincheaptha a  sholdthar  a  dhéanann
feidhmeanna BAOGS a shruthliniU laistigh de PULSE.
Tugtar l1éargas sa chairt thios ar chéimeanna
forbartha tosaigh an tionscadail agus tarraingitear
aird ar na céimeanna a cuireadh i gerich in 2019
agus tugtar léargas ar na cuspdiri atd sonraithe le

haghaidh 2020 agus nios faide anonn.

1Gil 2019 - Dearadh
Feidhmeanna
Ardleibhéil

Ord Tosaiochta
agus Sceidealt

Dearadh
Mionsonraithe

Athbhreithnitd Gné
& an Dearadh a
Shinia

Athbhreithnid Gné
& Sinia Deiridh

Feabhra 2020 - Tus
leis an bhForbairt

Tus leis an Dearbht
Cdiliochta
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Cumarsaid
/Solathar

Oiliana




@ In 2019, chomhlion foireann forbartha TF Pulse
gach spriocdhdta agus cuspdir forbartha rud a
bhi mar bhonn le doiciméad ‘Riachtanais Ghnd’
inar mionsonraiodh 30 céim a bhaineann le
préiseas an Chldir Athstiurtha reatha agus 55
fheabhsu.

Bunaithe ar chéim sainmhinithe na riachtanas,

moladh chun prdisis reatha a

comhaontaiodh ar dhoiciméad dearadh
feidhmeanna bunaithe ar ord tosaiochta
feabhsuithe agus breithnid a dhéanamh ar na
hacmhainni atd ar fdil. T&d mionsonrai sa
doiciméad seo faoi 40 moladh feabhais fri
PULSE agus

seirbhisi a thuairisciu. Comhlionfar an 55 moladh

nuashonruithe nuashonruithe
fagtha tri na seirbhisi atd ann cheana féin agus
eisivinti PULSE amach anseo.

@ San direamh sa rannphdirtiocht le pdirtithe
leasmhara bhi comhoibriu le Seirbhis Anailise an
Gharda Siochdna, lonad Seirbhisi Faisnéise an

Gharda Siochdna, OlOanna ar fud na fire,

foreann BAOGS, Riarthdéii an  Chreata
Cuntasachta Feidnmiochta Ceantair (CCF),
Riarthéiri  Phunann  an  Chldir  Athstiurtha

Réigilnaigh agus baill den fhoireann Dearaidh
TF. Bhi rdl Iarnach ag rannphdirtiocht leanunach
leis na pdirtithe leasmhara seo agus le baill foirne
an tionscadail i nginivint na sonrai riachtanacha,
chun cabhry le héifeachtacht phrdisis an Chldir
Athstiurtha  a

dhéanaomh ar na

thomhas agus measuny a
hathruithe  proisis  a
d'fhéadfadh a bheith i gceist. Nuair a bheidh
an Doiciméad Dearadh Feidhmeanna faofa
agus curtha ar fdil, is iad na chéad chéimeanna
eile den tfionscadal seo a dtabharfar tus dite
doibh tUs a chur leis an bprdiseas dearaidh agus
PULSE 2020.

eisidint ina dhiaidh sin  in
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@ Cabhréidh cur chun feidhme an dearaidh seo
go modr le dul i ngleic leis an mbrd atd ar phroisis
faoi lathair, proisis atd le déanamh de ldimh, a
dteastaionn leibhéal suntasach foirne lena n-
aghaidh, agus a bhfuil rioscai a bhaineann le
hearrdid dhaonna ag baint leo mar gheall ar

easpa uvathoibrithe.

oo 0 Po0 P £




@ Tarraingiodh aird ar dtUs ar réimse na leanai faoi
chiram ag tUs 2018 ag cruinnithe foirne cur chun
feidhme Phlean Gniomhaiochta Cheartas i leith an
Aosa Oig (PGCAQ). | measc na ngniomhaireachtai a
raibh ionadaiocht acu ar PGCAO bhi An Garda
Siochdna, Tusla, Seirbhisi Promhaidh do Dhaoine Oga,
Scoil Coinnedla Bhaile an Oibricigh & Seirbhis na
hEireann um Cheartas i leith an Aosa Oig. | bhfianaise
a n-imthosca uathtla agus pearsanta, leag Udards
Péilineachta an Choiste Leanai béim ar an bpointe
go bhfuil breithnid breise tuillte ag leanai atd i gcuram
an Stdit agus lorgaiodh fianaise maidir le comhoibriu
idirghniomhaireachta a théann i ngleic le riachtanais
an chéhoirt leanai seo.

¢ Ag eascairt uaidh seo, redchtdladh cruinniu
ilghniomhaireachta tuairimi, faoi stitir an Gharda
Siochdna, i mbaile Loch Garman i mBealtaine 2018.
Ba é an aidhm a bhi leis an gcruinnit seo scrddu a
dhéanamh ar phrétacail a fhorbairt do An Garda
Siochdna agus TUSLA i nddil le conas a bhféadfadh
an dd ghniomhaireacht idirghniomht lena chéile
chun an tseirbhis is fearr agus is féidir a chur ar fdil do
leanai sa timpeallacht chiraim. Bunaithe ar na torthai
dearfacha a bhi mar thoradh ar an gcruinniy seo,
roghnaigh BAOGS Contae Loch Garman mar an
ceantar a mbeadh tionscnamh ‘Leanai faoi Churam'’
Chldr Athstitrtha Oige an Gharda Siochdna bunaithe
ann.

@ Redchtdladh cruinnithe ina dhiaidh sin i rith 2018 &
2019 ar fhreastail ionadaithe 6 na gniomhaireachtai
ar fad a bhfuil baint acu le facu le leanai faoi chiram
orthu. Thug gach gniomhaireacht léargas ar a
dtiomantas oibriv le chéile chun teacht ar thuiscint
nios fearr ar na saincheisteanna atd ag curisteach ar
leanai faoi chUram agus go hdirithe, an tsaincheist a
bhaineann lena gcoiridld mar thoradh ar a n-iompar
laistigh de agus lasmuigh dd mbaile féin le linn ddibh

a bheith faoi chiram an Stdit.
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CLAR ATHSTIURADH OIGE AN GHARDA SIOCHANA

© Mar chuid den tfionscnamh seo, rinneadh gach
atreordchdn chuig an gCldar Athstirtha do leanai faoi
chiram i gcontae Loch Garman a chdsbhainisti in
BAOGS. Sonraiodh sa phrétacal comhaontaithe ndr
cheart go measfai nach bhfuil aon leanbh mi-
oiriinach chun pdirt a ghlacadh sa Chldr sula
ndéanfai breithnit idirghniomhaireachta ar an
leanbh i gceist. Bunaiodh foireann phiolétach in
BAOGS chun gach atreorichdn a bhain le gach
leanbh i dtithe cUraim chénaithe i gCo. Loch Garman
a mhonatdiril, a mheas agus a threord.

¢ T4 an fhéidearthacht a bhaineann leis an
tionscnamh seo a fhorbairt & breithnit ag An Garda
Siochdna faoi l&dthair agus € mar aidhm linte soiléire
cumarsdide a fhorbairt idir Tusla, An Garda Siochdna
agus soldathrdiri curaim chdénaithe, a scrudd go mion
agus tathar ag feitheamh ar rolladh amach / cur
chun feidhme a bheith & fhaomhadh ag na pdirtithe

leasmhara inmhednacha riachtanacha.

CRededodou




@ Leagtar béim in Alt 46 d'Acht na Leanai 2001 ar
an bhfreagracht atd ar Choimisinéir an Gharda
Siochdna oilitint a chur ar féil déibh siud a bhfuil an
Cldr Athstiortha & éascU acu. Is faoin gCoiste
Monatdireachta atd sé dea-chleachtais a aithint
maidir le hoilitint éascaitheoiri a mheas agus
monatdireacht a dhéanamh ar sholdthar oiliuna.
Failtionn an coiste roimh sholathar cldr oiliuna
tdbhachtach in 2019 atd riachtanach i nddil le
héifeachtacht an Chldir Athstidrtha. Cuireadh na
cursai oilitna seo a leanas ar fail do OlOanna i rith
2019: Qilidint

Idirghabhdla, agus Forbairt Ghairmivil LeanUnach.

OILIUINT IONDUCHTUCHAIN

® Cuireadh ailidint ionduchtichdin ar fdil do

londuchtichdin, Scileanna

OlOanna nuacheaptha thar thréimhse culig 1& i
gColdiste an Gharda Siochdna i mi Mhedn Fémhair.
Bhi an oilidint dirithe ar na hoibleagdidi dlithitla
agus reachtula atd ag tacy leis an rél agus pléadh
na topaici seo aleanas; Maoirseacht leanai atd ag
glacadh pdirte sa Chldr AthstiUrtha, Cosaint Leanai,
Ceartas  Aisifoch, TAOGSanna,  Comhland
Tuarascdlacha Oiriinachta, agus Feasacht i leith

Féinmhard (SAFE Talk).

SCILEANNA IDIRGHABHALA

@ | mi na Samhna, cuireadh oilidint i scileanna
idirghabhdla ar féil do 12 OIO thar thréimhse 6 14.
De réir mar a fhordiltear faoi Alt 25 d’Acht na Leanai
2001, ni mér go mbeadh QIO oilte i scileanna
idirghabhdla rabhaidh
fhoirmidla a
thdbhachtach d’ailivint OIO é oilidint idirghabhdla

agus fdiltionn an Coiste roimh sholdthar na hoiliuna

jonas gur féidir leis/Iéi

thabhairt. D& réir sin, is cuid

seo go gairid i ndiaidh do na OlOanna a n-oilivint

ionduchtichdin a dhéanamh.
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OILIUINT CURTHA AR FAIL D’EASCAITHEOIRI AN CHLAIR

Seo a leanas an cuspdir a bhi luaite leis an oilidint

idirghabhdla:

e qaird na rannphditithe a tharraingt ar

choincheap na hidirghabhdla agus an Usdid is

féidir a bhaint as idirghabhdil nuair a bhionn

argdinti, diospdidi agus coinbhleacht &
réiteach,

e teacht ar thuiscint ar idirghabhdil agus ar na
tascanna éagsula atd i gceist i ngach céim,

e léargas a fhdil ar chur chuige duine maidir le
coinbhleacht,

o teacht ar thuiscint ar na prionsabail a
bhaineann le hidirghabhdil éifeachtach,

e« raon scileanna atd éifeachtach le haghaidh
réiteach coinbhleachta a fhoghlaim agus a
chleachtadh, agus

e breithnib a dhéanamh ar conas is féidir

idirghabhdil a bhunU agus a Usdid i rél an

rannphdirti mar OIO.

FORBAIRT GHAIRMIUIL LEANUNACH

¢ Ag teacht leis an tseachtain oilidna
ionduchtdchdin, redchtdladh seiminedr oilitna aon
I& amhdin  d'fhorbairt ghairmidil leandnach i
gColdiste an Gharda Siochdna. Le cois deis a
thabhairt do OIOanna ar fud na tire a gcuid eolais
agus taithi a roinnt, déiledladh leis na topaici seo a
leanas tri IGithreoireachtai agus seisitin ceisteanna
agus freagrai: Eagsulacht [oilivint frithradacaithe],
Fuathchoireacht, an Rialachdn Gineardlta maidir le
Cosaint Sonrai [RGCS] agus Feasacht Michumas

Intleachtuil.

P CP (P CP (P




FORBAIRTIi BREISE IN 2019

TUARASCAIL SCRUDAITHE AR ATREORUCHAN

OIGE NAISIUNTA 2018 - 2019

@ Cuireadh tUs leis an Tuarascdil Scridaithe ar
Atreorichdn Oige Ndisiinta in 2018 agus cuireadh
crioch leis i Mdarta 2019. Bunaiodh an scrddd mar
thoradh ar fhreagairt d'athbhreithnit inmhednach
ar atreorichdin a rinne Aonad um Chaighdedin
GhairmiUla an Gharda Siochdna (ACGGS) in 2017
maidir le riaradh an Chldir AthstiUrtha. D& thoradh
seo, bunaiodh an fhoireann scridaithe chun
scrudu a dhéanamh ar atreordchdin inar measadh
go raibh leanai mi-oiriinach chun pdirt a ghlacadh
sa Chldr [MCSA] agus nach raibh ionchuliseamh
roimh na Cuirteanna mar thoradh ar a leithéid sin
de chdsanna.

¢ Dhirigh téarmai tagartha an scrddaithe ar
thorthai a bhaineann le teagmhais dd dtagraitear
ddibh sa Chldr Athstirtha agus a measadh a bhi
mi-oiriunach chun pdirt a ghlacadh sa Chldr i rith
na tréimhse én 19 Eandir 2010 go dti an 280 Uil 2017.
Tagraiodh sa Tuarascdil Scridaithe ar Atreordchdn
Oige Ndisiunta ina dhiaidh sin na ceithre théarma
tagartha seo a leanas agus rinneadh roinnt moltai
lena chinntit nach dtarlédh rud éigin mdérdn mar

an gcéanna amach anseo:

1. AtreorGchdin Oige inar mheas an Stiorthéir go
raibh an leanbh mi-oiriunach le pdirt a
ghlacadh sa Chldr agus nach raibh cuiseamh
nd toghairm chuirte dd dtoradh.

2. Atreorichdin dige nach raibh Oifigeach
Idirchaidrimh don Oige sannta chun déiledil

leo.
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3. AfreorUchdin dige a raibh an stddas ‘DREACHT’
luaite leo a chuir cosc ar Oifig Athstitrtha Oige
an Gharda Siochdna an t-atreorichdn dige a
phréisedil go trathuil.

4. Athbhreithnid ar phréisis agus ar ndsanna
imeachta Oifig Athstirtha Oige an Gharda
Siochdna chun déiledil le saincheisteanna atd
sainaitheanta ag Aonad um Chaighdedin
Ghairmitla an Gharda Siochdna lena chinntid
nach dtarlaionn a leithéid arfs.

& Is féidir moltai an scridaithe a ghripdil i 6

Phriomhchatagdir:

1. Rialachas

Cumarsdid

TFC

Polasai

Acmhainni a chur ar f&il
Qilidint

o M N

Sonraitear i bPlean Gniomhaiochta Cur Chun Feidhme
an Athbhreithnithe ar Atreordchdan Oige Ndisiinta na
moltai atd le cur i bhfeidhm sa tréimhse idir 2019 - 2021
agus € mar aidhm rialachas, TFC, acmhainni agus oilidint
a fheabhst / a threisi chun éifeachtacht an Chlidir tri
chéile a bharrfheabhsu. Leanfaidh BAOGS, le tacaiocht
6 eagraiocht an Gharda Siochdna tri chéile, leis na
moltai sin a chur chun feidhme agus a sholdthar mar aon
le hathbhreithnithe leaninacha a dhéanamh ar
chleachtais / nésanna imeachta reatha go tréimhsidil
faoi shainordd ABCS BAOGS i gcomhphdirt le hAonad
um Chaighdedin Ghairmitla an Gharda Siochdna
[ACGGS].

RIALACHAS AGUS CUNTASACHT

I ndiaidh scrudu a dhéanamh ar phrdisis, polasaithe agus
nésanna imeachta an Chldir AthstiUrtha, bunaiodh
aonad monatéireachta i BAOGS chun dul chun cinn

atreorichdn dige a mhonatéiriu agus a chinntiu.




@ Feidhm de chuid an aonaid monatdireachta
laistigh de BAOGS é tuarascdlacha a ghinivint 6
PULSE agus na tuarascdlacha seo a scaipeadh i
ngach réigiun de chuid an Gharda Siochdna ar
bhonn miosuil, tuarascdlacha a bhaineann le
hatreorichdin dige a measadh a bhi mi-oiritnach
chun pdirt a ghlacadh sa Chldr. Ar bhonn rdithidil,
seoltar tuarascdil chuig gach réigiun ina
dtarraingitear aird ar na figidiri iomldna don rdithe
dheireanach, lion na dteagmhas atd fés le cur i
gcrich, agus treochtai maidir le lion n-atreordchdn
6ige ina measadh go raibh leanbh mi-oiriunach.
Scaiptear treoir réigitnach freisin chun cabhri le
rialachas agus chun comhairle maidir le
saincheisteanna coitianta a sholdthar.

¢ Chomh maith leis sin, eisionn an t-aonad
monatdireachta ‘meabhrichdin’ gach mi chuig
ranndn de chuid an Gharda Siochdna maidir le
comhaid agus tuarascdlacha atd le cur faoi bhrdid
BAOGS, OlOanna chun iad a féin a shannadh
d'atreorichdin déige, agus rabhaidh atd foés le

tabhairt ag OlOanna.

ACMHAINNI BREISE AG BAOGS

Chruthaigh leibhéil foirne comhaltai buana den
Gharda Siochdna dushldn ar bhonn leanunach do
BAOGS in 2019, ach t& dul chun cinn déanta,
&fach, i nddil le Comdrtas Ndisiunta a bheith &
fhaomhadh ag an Leas-Choimisinéir Twomey do
BAOGS [Oifig Stidrtha] agus tad sé beartaithe
agallaimh a redchtdil in Eandir 2020. Meastar go
geuirfear an Comértas seo i gcrich agus go mbeidh

foireann ceaptha faoi Mharta 2020.

FEASACHT AGUS TUISCINT AR AN GCLAR
ATHSTIURTHA A CHUR CHUN CINN
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¢ Cuimsitear i sainchiram BAOGS comhord,
forbairt agus rialachas an Chldir Athstidrtha ar
bhonn ndisiunta rud a chiallaionn go bhfuil rél
maoirseachta aige i nddil le gach gné
d'atreorichdin dige. Le linn na bhfreagrachtai seo
a chombhlionadh, in 2019, d'fhorbair agus scaip
BAOGS doiciméid freorach i measc chomhaltai
vile an Gharda Siochdna, doiciméid indr pléadh
gnéithe éagsula den Chldr Athstiurtha agus na réil
éagsula a bheidh ag gach comhalta den Gharda
Siochdna chun riaradh éifeachtach an Chldir a
chinntid.

@ D’'fhonn tacu leis na doiciméid treorach seo,
seoladh modul oiliuna riomhfhoghlama ar an gCldr
AthstiUrtha arb ionann é agus cuid d'fhorbairt
ghairmivil leanunach gach comhalta den Gharda
Siochdna. Ina theannta sin, redchtdil BAOGS
Siochdna ar fud na tire a bhi dirithe ar na Grdid seo
a leanas - Coimisinéir Cunta, Ard-Cheannfort agus
Ceannfort - maidir le rialachas agus cuntasacht i
nddil le riaradh an Chldir AthstiUrtha ag leibhéal
ndisiunta agus ditivil.

@ Os a choinne sin, tri rannphdirtiocht le Coldiste
an Gharda Siochdna, chinntigh BAOGS go
gcuireann foireann BAOGS modul faoin gClar
AthstiUrtha ar fail do gach rang ina bhfuil Gardai
Promhora Chéim a Tri agus do gach cursa Ardaithe
Céime do Shdirsinti. Cuirtear é seo i gcrich triléacht
a redchtdlann BAOGS atd saincheaptha
d'oibleagdidi, rdil agus freagrachtai  na

rannphdirtithe i nddil leis an gCldr Athstidrtha.




@ Redchtdlann Stidrthdir an Chldir Athstidrtha agus
Sdirsint sa Gharda Siochdna atd ag obair le BAOGS
seisivin  faisnéise do riarthdiri  an  Chreata
Cuntasaiochta Feidhmiochta (CCF) ag leibhéal
réigiunach agus rannach. Cuireadh tUs leis na
seisivin seo i mi na Nollag 2019 agus leanfar leo sa
chéad rdithe de 2020. Mar thoradh ar Eisidint 7.3
PULSE, ni féidir atreorichdn déige chuig an gClar
Athstirtha a chruthU ach i ndiaidh Udart a bheith
tugtar ag an Oifigeach Ceantair né ag Riarthoir
CCF maidir leis an teagmhas ar PULSE. Seo a leanas
cuspdir na seisiun faisnéise seo;

e eolas a bhailiu agus aiseolas a thabhairt maidir
leis na cleachtais atd in Usdid ag riarthoiri CCF i
|&thair na huaire,

e mionsonrai a fhdil maidir leis na réil agus
freagrachtai atd tarmligthe déibh ag Oifigigh
Ceantair i nddil le hatreorichdin dige agus
monatodireacht ar imscrdduithe a bhaineann le
hégchoireacht,

e réimsi a shainaithint a bhféadfadh sé a bheith
riachtanach déiledil leo in oilivint riarthéiri CCF

amach anseo i nddil leis an gCldar Athstiurtha.

CORAS BAINISTIOCHTA IMSCRUDAITHE

@ Is céras leictreonach é Céras Bainistiochta
Imscridaithe (CBI) a bhfuil glactha ag An Garda
Siochdna leis chun bainistiocht gach imscrddu in An
Garda Siochdna a chaighdedny, a dhigitiv agus
tacy leo. Td CBI Céim 1 beo i ranndn Phort Ldirge 6
Raithe 1in 2019 agus i Rdithe 4 rinneadh € a rolladh
amach ar bhonn céimnithe sna ranndin seo a
leanas - Cill Chainnigh/Ceatharlach, Tiobraid Arann

agus Loch Garman.
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@ D’fhonn tacu leis na ranndin seo ar an ardén CBI,
ni moér do BAOGS pdirt a ghlacadh freisin i rolladh
amach CBli nddil leis na hatreorichdin dige faighte
6 na ranndin seo. | mi na Samhna 2019, chuir
foireann BAOGS oilivint sa seomra ranga i gerich -
Usaid  CBI
riomhfhoghlama. Leanfaidh BAOGS ag obair i

oilidint  faoi mar aon le moduil
ndlUthchomhar le Foireann Tacaiochta Gné BAOGS
in 2020 i nddil le bainistiocht tionscadail Usdid CBI
laistigh de BAOGS agus oilitint comhaltai foirne nua
a éascu mar ullmhichdn don ddta a bhfuil sé
beartaithe t0s a chur le hisdid CBI i BAOGS i Rdithe

2 2020.
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Déanann Coiste Monatdireacht Alt 44 ceaptha chun monatéireacht a dhéanamh ar éifeachtacht

an Chldir Athstiurtha na moltai seo a leanas;

1. Moltai 6 Thuarascdil Scridaithe an Gharda Siochdna ar Atreordchdn Oige Ndisiinta a chur
chun feidhme laistigh de na hamfrdmai atd sonraithe sa Phlean Gniomhaiochta Cur Chun
Feidhme [2019-2021].

2. Leanuint le cur chun cinn agus le forbairt na tuisceana ar Chldr Athstitrtha an Gharda
Siochdna laistigh de An Garda Siochdna tri oilivint agus seisivin faisnéise spriocdhirithe a redchtdil
do gach comhalta den Gharda Siochdna agus Foireann an Gharda Siochdna maidir lena réil

agus freagrachtai faoi seach i nddil le riaradh an Chldir.

3. Leanuint le hathbhreithnit agus le forbairt doiciméad treoirline don fhoireann ar fad laistigh de
An Garda Siochdna agus freoracha agus treoir mhionsonraithe maidir le riaradh an Chlidir
AthstiUrtha a sholdthar.

4. An straitéis maidir le Ceartas Aisirioch a forbraiodh in 2019 a chur chun feidhme agus
monatdireacht leanUinach a dhéanamh lena chinntid go sainaithnitear aon saincheisteanna a
bhaineann lena cur chun feidhme agus aon riachtanais oiliuna chun athchdirit rabhadh aisirioch

go dfi leibhéil 2017 a chinntid.

5. Tionscnamh ‘Leanai faoi Churam’ Athstidradh Oige an Gharda Siochdna a athbhreithnit agus

a athbhunut agus diUs a chur faoi thuilleadh forbairt a dhéanamh ar a raon feidhme.

6. MeasunU a dhéanamh ar bhonn leantnach ar fheidhmeanna reatha rialachais agus
monatéireachta atd & geur i gerich ag BAOGS i nddil le riaradh an Chldir Athstidrtha ar bhonn
ndisiUnta chun aon saincheisteanna atd ag teacht chun cinn mar chuid de Straitéis Bainistiochta

Riosca an Bhiurd a shainaithint agus déiledil leo.

7. Leanuint le rannphdirtiocht le Foireann Tacaiochta Gné an Chérais Bainistiochta Imscriddaithe
lena chinntit go ndéilediltear go héifeachtach le riachtanais an Chldir Athstidrtha agus go

sainaithnitear agus go bhforbraitear easnaimh riarachdin a bhféadfaiiad a fheabhsu.
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n AGUISIN

AGUISIN A: STAITISTICI AN CHLAIR ATHSTIURTHA 2019

Tuarascail Staitistici

an Chlair Athstiurtha
2019

SEIRBHIS ANAILISE AN GHARDA
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Tuarascail Staitistici Athstiurtha*

Clar na nAbhar

ATCOTUCAIN . .. e e e e e e e e e e e e 2

Atreoruchain de réir an
(O 1T 0] = 1] P |

Leanal atrEOraitNe ... ..o e e e e e e e e e A

Leanai Atreoraithe de réir an
(O 1T 0] 7= 1] P o

Leanai a fuair Rabhaidh
NeamhfhoirmiUla/FROITMIUIA. .. ..o e e e e e e e e e e 7

Leanai a measadh a bhi Mi-oirinach don Chl&r..........coooi oo a8
Rabhaidh Aisiriocha aChtaithie. ... ... e e e e 9

Cinealacha
(01[6] 1] 7= FU T 10

*Bunaithe ar shonrai PULSE ag an 2 Marta 2020.

ii | Leathanach




Atreorudchain:

Lion na nAtreoruchan 2010-2019
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« Rinneadh 18,567 atreorichan chuig an gClar Athstiartha in 2019 arb ionann é agus méadua 12.6% i

gcomparaid leis an 16,491 atreorachan chuig an gClar in 2018.

Moladh lomlan %*
Rabhadh Neamhfhoirmidil 6,960 37%
Mi-oirilinach don Chlar Athstitrtha 6,062 33%
Rabhadh Foirmiil 4,046 22%
Rabhadh Aisirioch 125 0.7%
Gan a Thuilleadh Gniomh 231 1%
*Eile 1,143 6%
lomlan Glan 18,567 100%

* lena n-diritear iarratais i gcomhair a thuilleadh faisnéise
* Ni fhéadfaidh 100% iomldn mar gheall ar earrdidi sldnaithe

« Déiledladh le 37% d’atreortchain tri Rabhadh Neamhfhoirmitil, measadh go raibh 33% Mi-oirilinach don

Chlar Athstidartha, agus déilealadh le 22% tri Rabhadh Foirmidil.

« *Airitear i measc Eile 468 ‘larratas ar Chreatchomhad’ (41%), 330 ‘larratas ar Thuarascail Chumhdaigh

(29%) agus 226 ‘larratas ar Thuarascail Oiriinachta’ (20%).

« Tugadh méadu faoi deara i gcéatadan na Rabhadh Neamhfhoirmiuil, Rabhadh Foirmiuil agus cinnti Mi-
oiriinacha - An Cas seo Amhain idir 2018 agus 2019. Tugadh méadu faoi deara i lion na Rabhadh

Aisirioch 6 72 cas in 2018 go dti 125 cas in 2019.
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o Atreorlchain de réir an Cheantair inar tharla an cion

. Mi-oiriinach Gan a

Réigidn Oge | onle 502015 | Neamhomian  ONCHAT  FUTGH  Thuileach  JEEECT e
Réigitn BAC 6,472 +18% 2,201 2,457 1,199 68 47 500
RCBAC Thoir 883 +28% 389 297 142 12 0 43
RCBAC Thuaidh Léir 1,007 +14% 433 367 115 8 22 62
RCBAC Thuaidh 1,387 +6% 447 568 270 9 6 87
RCBAC Theas Léir 689 -4% 152 346 109 6 0 76
RCBAC Theas 1,040 +19% 309 388 217 12 0 114
RCBAC Thiar 1,466 +48% 471 491 346 21 19 118
Réigiun an Oirthir 4,404 +10% 1,429 1,562 1,029 58 8 318
Cill Dara 650 +15% 206 284 131 6 4 19
Cill Chainnigh/Ceatharlach 517 +16% 201 178 103 4 0 31
Laois/Uibh Fhaili 710 +26% 204 179 182 7 2 136
An Mhi 601 -10% 188 232 140 7 0 34
Port Lairge 606 +3% 233 170 152 17 0 34
An larmhi 446 +18% 138 199 87 4 0 18
Loch Garman 398 -5% 123 155 94 8 2 16
Cill Mhantain 476 +25% 136 165 140 5 0 30
Réigiun an larthuaiscirt 3,653 +18% 1,572 953 856 44 45 183
An Cabhan/Muineachan 608 +15% 270 157 138 5 4 34
Din na nGall 740 +58% 300 190 193 8 9 40
Gaillimh 796 -15% 363 188 206 7 18 14
La 570 +18% 239 151 116 9 6 49
Maigh Eo 313 +36% 153 78 67 6 0 9
Ros Coméain/An Longfort 285 +30% 100 101 59 4 5 16
Sligeach/Liatroim 341 +52% 147 88 77 5 3 21
Réigiun an Deiscirt 4,031 +3% 1,758 1,084 962 61 25 141
An Clar 338 +3% 172 37 101 8 2 18
Cathair Chorcai 1,198 +17% 556 378 223 9 7 25
Corcaigh Thuaidh 523 -5% 215 171 122 3 3 9
Corcaigh Thiar 258 +3% 139 51 56 & 4 5
Ciarrai 444 +25% 197 94 120 9 1 23
Luimneach 776 -17% 294 212 208 16 2 44
Tiobraid Arann 494 +2% 185 141 132 13 6 17
Lasmuigh den dlinse 7 0 6 0 0 0 1
Olliomlan 18,567  +13% 6,960 (18%) 6,062 (18%) 4,046 (20%) 231 (-72%) 125 (74%) 1,143 (-4%)
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Leanai Atreoraithe

Lion na Leanai a Atreoraiodh 2010-2019
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« Atreoraiodh 9,842 leanbh in 2019 arb ionann é sin agus 15% nios mé na an 8,561 leanbh a atreoraiodh
in 2018.

» Fir ba ea 72% de na leanai agus mna ba ea 28% de na leanai.

Jesg Aois na Leanai a Atreoraiodh in 2019
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» Bhi 30% de na leanai atreoraithe faoi 15 bhliain d’aois in 2019 agus bhi 29% 17 mbliana déag d’'aois.

Leanai (an t-atreoruchan is déanai) lomlan % den iomlan* in aghaidh 2018 | Fireann Baineann
Rabhadh Neamhfhoirmidil 5,605 57% 18% 63% 37%
Rabhadh Foirmilil 2,056 21% 35% 83% 17%
Neambhoiritinach don Chlar Athstitrtha 1,605 16% 29% 81% 19%
Gniomh Breise ar Bith 116 1% -712% 81% 19%
Eile* 460 5% -25% 88% 12%
lomlan Glan 9,842 100% 15% 72% 28%

* lena n-diritear iarratais i gcomhair a thuilleadh faisnéise
* Ni fhéadfaidh 100% iomldn mar gheall ar earrdidi sldnaithe

« Taifeadadh méaduithe sna cineélacha cinnti is coitianta in 2019 go héirithe i ndail le Rabhaidh Fhoirmitla
ata méadaithe 35% i gcompardaid leis an lion iomlan in 2018.

« Is Fir iad formhor na ndaoine 6ga atreoraithe faoi chinealacha éagsula atreorichain, cé gur Mna iad
céatadan suntasach doéibh siud a bhfuil Rabhadh Neamhfhoirmitil & fhail acu.
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Atreoruchan in 2019 lomlan %* Fireann Baineann
AtreorGichan amhain 7,256 74% 68% 32%
2-3 atreortchan 1,691 17% 80% 20%
4-5 atreorichan 408 4% 83% 17%
6 atreorl n6 nios moé 487 5% 89% 11%

* Ni fhéadfaidh 100% iomldn mar gheall ar earrdidi sldnaithe

¢ Nil ach atreorichan amhain ag 74% de na leanai atreoraithe agus té 6 atreordchan né nios mo ag 5% in
2019. As measc na ndaoine a atreoraiodh in 2019, is fir iad 68% agus is mnéa iad 32%. Fir den chuid is
mo iad na leanai ag a bhfuil 6 atreordchan noé nios mé, agus nil ach 11% mna i gceist anseo.

Proifil Aoise de réir lion na n-atreoruchan in 2019
2,500
B Ceann amhain
2,000 - m 2-3 atreoru
4-5 atreoru
Ll M 6 atreoru no os a chionn
1,000 -
500 -
O .
12 bh. 13 bl. 14 bl. 15 bl. 16 bl. 17 mbl.
Atreorult-:han 2-,3 . 4-5 atreoruchan 6 atre?ruch?n no % de réir Aoise*
amhain atreoruchan nios mo
12 bh. 378 61 7 7 5%
13 bl. 755 142 29 26 10%
14 bl. 1,167 228 40 53 15%
15 bl. 1,496 307 71 91 20%
16 bl. 1,512 398 109 108 22%
17 mbl. 1,937 552 151 202 29%
18 mbl. 4 3 1 0 0%

Ni airitear leis seo ach atreorichan a bhaineann le daoine aonair a cuireadh i gcuntas amhail bheith idir 12 agus 18 d'aois

* Ni fhéadfaidh 100% iomlan mar gheall ar earrdidi slanaithe

e Baineann céatadan nios mé d’atreoruchain le leanai nios sine; is ionann leanai ata 17 mbliana d’aois n6
nios sine agus 29% de na daoine ata atreoraithe, agus is ionann leanai ata 12 bhliain d’aois agus 5%.

e Ta formhor na geinnti maidir le Rabhadh Neamhfhoirmitil nasctha le leanai ag a raibh 1 atreortchéan in
2019. Bhi 63% de na leanai a measadh a bhi Mi-oiriinach chun pairt a ghlacadh sa Chlar atreoraithe 6

huair né nios mé in 2019.

Lion na nAtreortchan in 2019
. L. Atreoruchan 2-5 6 atreoru no
Eleali Eonueta o amhain atreoruchan nios mo
Rabhadh Neamhfhoirmidil 71% 26% 3%
Rabhadh Foirmidil 25% 49% 26%
Mi-oiriinach don Chlar Athstiartha 14% 23% 63%
Gan a Thuilleadh Gniomh 43% 28% 29%
Eile 26% 30% 44%

* Ni fhéadfaidh 100% iomldan mar gheall ar earrdidi sldnaithe
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Atreoruchdin de réir an Cheantair ina bhfuil an leanbh ina c(h)6nai

Réigitin Oige 2019 | Athrd % RE0ED O"il‘\j'/lrl‘ac,h Rabhadh GRS
lomlan 2018 Neamhfhoirmidil  don _C,hlar Foirmiduil Gniomh
Athstiurtha

Réigitn BAC 3,127 +25% 1,660 582 626 36 223
RCBAC Thoir 322 +25% 192 49 52 9 20
RCBAC Thuaidh Lair 208 +15% 92 58 44 0 14
RCBAC Thuaidh 867 +33% 496 149 177 6 39
RCBAC Theas Lair 183 +22% 101 38 23 2 19
RCBAC Theas 646 +20% 330 126 128 7 55
RCBAC Thiar 901 +25% 449 162 202 12 76
Réigitn an Qirthir 2,158 +7% 1,239 370 421 28 100
Cill Dara 359 +7% 199 86 60 4 10
Cill Chainnigh/Ceatharlach 277 -1% 174 44 38 1 20
Laois/Uibh Fhaili 279 -2% 154 33 79 3 10
An Mhi 280 +6% 172 47 42 5 14
Port Lairge 323 +17% 182 62 63 5 11
An larmhi 169 -1% 94 23 40 4 8
Loch Garman 215 +8% 121 35 43 4 12
Cill Mhantain 256 +28% 143 40 56 2 15
Réigiun an larthuaiscirt 2,049 +21% 1,215 286 456 28 64
An Cabhan/Muineachén 318 +15% 194 40 77 3 4
Dun na nGall 399 +37% 211 52 116 6 14
Gaillimh 473 +1% 292 59 106 5 11
La 306 +36% 180 44 54 7 21
Maigh Eo 206 +41% 128 34 37 3 4
Ros Comain/An Longfort 171 +3% 103 27 32 2
Sligeach/Liatroim 176 +42% 107 30 34 2 3
Réigitn an Deiscirt 2,359 +6% 1,411 312 545 24 67
An Clar 206 -8% 126 18 56 2 4
Cathair Chorcai 665 +16% 425 102 118 6 14
Corcaigh Thuaidh 308 -10% 197 36 66 3 6
Corcaigh Thiar 181 +12% 127 15 38 0 1
Ciarrai 270 +25% 139 33 81 6 11
Luimneach 427 -4% 233 62 111 1 20
Tiobraid Arann 302 +12% 164 46 75 6 11
Lasmuigh den dlinse 149 26% 80 55 8 0 6
Olliomlan 9,842 +15% 5,605 1,605 2,056 116 460
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Leanai a fuair Rabhaidh Neamhfhoirmitula/Fhoirmiula

Lion na Leanai a fuair Rabhaidh Fhoirmitla/Neamhfhoirmiula in 2010-2019

14,000
12,000
10,000
8,000
6,000
4,000
2,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

o Fuair 7,661 leanbh rabhadh Foirmitil né Neamhfhoirmiuil in 2019, méadu 22% i gcomparaid leis an lion
iomlan in 2018 — bunaithe ar an atreortchan is déanai faighte.

o Isfiriad 69% agus is mna iad 31%.

Combhréir na Leanai a fuair Rabhaidh Fhoirmiula/Neamhfhoirmidla in 2010-2019
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¢ Measadh go raibh 78% de na leanai a fuair rabhadh oiriinach le pairt a ghlacadh sa Chlar agus fuair
73% diobh Rabhadh Neamhfhoirmitil agus fuair 27% Rabhadh Foirmidil - bunaithe ar an atreorichén is
déanai faighte.
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Leanai a measadh a bhi mi-oiritinach don Chlér

Lion na Leanai a measadh a bhi mioiriinach chun pairt a ghlacadh sa
Chlar 2010-2019

3,500
3,000 -
2,500 -
2,000 -
1,500 -
1,000 -

500 -

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

» Measadh go raibh 1,605 leanbh Mi-oiritnach don Chlar in 2019, méadu 29% i gcomparaid leis an lion
iomlan in 2018 - 1,249 bunaithe ar an atreordchan is déanai faighte.

 Isfiriad 81% agus is mna iad 19%.

2% Combhréir na Leanai Mioiritacha don Chlar in 2010-2019
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e Bhi céatadan na leanai a measadh a bhi Mi-oiriinach don Chlar cothrom le 16% in 2019, céatadan ata
nios airde na an céatadan a taifeadadh in 2018.
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Rabhaidh Aisiriocha

Lion na Rabhadh Aisirioch in 2010-2019
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o Tugadh 125 Rabhadh Aisirioch in 2019, suas 6n 72 Rabhadh Aisirioch a tugadh in 2018, arb ionann é
agus méadu de 74%.

Rabhaidh Aisiriocha de réir an Cheantair

Réigiun Oige 2019 Athrd % 2018 2017 2016 2015
Réigiun BAC 47 +135% 20 144 130 237
RCBAC Thoir 0 0 2 4 19
RCBAC Thuaidh Lair 22 +175% 8 53 10 8
RCBAC Thuaidh 6 0 48 57 86
RCBAC Theas Lair 0 - 0 9 6 21
RCBAC Theas 0 0 3 0 27
RCBAC Thiar 19 +58% 12 29 53 76
Réigitn an Oirthir 8 +167% 3 54 168 141
Cill Dara 4 0 2 7 16
Cill Chainnigh/Ceatharlach 0 - 0 4 0 21
Laois/Uibh Fhaili 2 +100% 1 15 65 17
An Mhi 0 -100% 1 21 35 19
Port Lairge 0 0 1 11 15
An larmhi 0 -—- 0 6 29 31
Loch Garman 2 +100% 1 7 14 15
Cill Mhantain 0 0 10 7 7
Réigitn an Tuaiscirt 45 +125% 20 41 179 171
An Cabhan/Muineachan 4 -60% 10 20 28 16
Din na nGall 9 +29% 7 31 50 64
Gaillimh 18 0 16 9 14
La 6 +200% 2 24 64 33
Maigh Eo 0 0 14 22 5
Ros Comain/An Longfort 5 +400% 1 2 3 7
Sligeach/Liatroim 3 - 0 6 3 32
Réigiun an Deiscirt 25 -14% 29 130 184 324
An Clar 2 -—- 0 9 24 9
Cathair Chorcali 7 -36% 11 33 42 69
Corcaigh Thuaidh 3 0 50 45 79
Corcaigh Thiar 4 0 18 19 36
Ciarrai 1 -92% 12 18 19 38
Luimneach 2 -60% 5 11 22 38
Tiobraid Arann 6 +500% 1 14 13 55
Eile 0 0 1 6 18
Olliomlan 125 +74% 72 477 667 891
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Cinealacha Cionta

% den % an
Grupa Ciona / Saghas an Chiona 2019 Lion Athraithe | 2018
lomlan 2018

Goid agus Cionta Gaolmhara 5,749 31.0% 11% 5,169
Goid 6 Shiopa 4,026 21.7% 11% 3,622
Goid Eile 511 2.8% 9% 469
Goid/Feithicil a thégail gan udaras 287 1.5% 17% 245
Goid/Rothar a thogail gan Gdaras 273 1.5% 41% 193
Goid 6 fheithicil 265 1.4% -11% 299
Laimhsedil Maoine Goidte 234 1.3% 19% 196
Goid 6 dhuine 78 0.4% -26% 106
Cur isteach ar Mheicniocht Feithicle Inneallghluaiste 74 0.4% 95% 38
Ord Poibli agus Cionta Céid Shéisialta eile 3,664 19.7% 5% 3,473
Cionta oird phoibli 1,949 10.5% 11% 1,763
Cionta meisce 773 4.2% -10% 859
Cionta foghla 635 3.4% 7% 594
Grascar/Ciréib/Mi-ord Foréigneach 151 0.8% 99% 76
Ceannach n6 Ol Alcéil ag Daoine faoi bhun 18 mbliana d’aois 123 0.7% -9% 135
Airgead a bhailia gan chead 20 0.1% 0% 20
Déirc a iarraidh 11 0.1% -21% 14
Diobhail a dhéanamh do Mhaoin agus don Timpeallacht 1,496 8.1% 12% 1,335
Damaiste Coiritil (nach coirloscadh é) 1,346 7.2% 12% 1,199
Coirloscadh 148 0.8% 14% 130
Cionta bruscair 2 0.0% -67% 6
larrachtai/Bagairt chun Dunmharti/lonsai/Ciapadh 1,763 9.5% 12% 1,568
Mionionsai 1,078 5.8% 5% 1,022
lonsaithe is cuis le diobhail a dhéanamh 476 2.6% 14% 416
lonsai/Bac/Cur in Aghaidh Gabhala - Oifigeach Siochana 100 0.5% 59% 63
Bagairti/larracht chun Didnmharu 46 0.2% 64% 28
Ciapadh 24 0.1% 20% 20
Buirgléireacht agus Cionta Gaolmhara 750 4.0% 2% 736
Buirgléireacht (gan i a bheith forthromaithe) 645 3.5% 1% 637
Ga bhail earra (le hintinn buirgléireachta, gadaiochta, éilimh) 97 0.5% 23% 79
Trom bhuirgléireacht 8 0.0% -60% 20
Cionta Drugai Rialaithe 1,786 9.6% 26% 1,422
Sealbhu drugai le hiusdid phearsanta 1,368 7.4% 24% 1,104
Sealbhu drugai le diol agus solathar 341 1.8% 24% 274
Cosc faoi Acht um Mi-Usaid Drugai 70 0.4% 71% 41
Saothru né tairgeadh Drugai 6 0.0% 100% 3
Cionta Boithre agus Trachta (nach n-aicmitear in it ar bith eile) 794 4.3% 16% 682
Cionta gineardlta béithre 430 2.3% 28% 337
Ceadunas/Arachas/Cain 261 1.4% -5% 276
Fodhlithe Ginearadlta 69 0.4% 50% 46
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% den % an
Grapa Ciona / Saghas an Chiona 2019 Lion Athraithe | 2018
lomlan 2018

Gniomhartha Contuirteacha né Failliocha 485 2.6% 7% 455
Tiomaint chontuirteach/neamhaireach 315 1.7% 5% 299
Tiomaint roghasta 62 0.3% 13% 55
Cionta trachta a d’fhéadfadh dochar a dhéanamh 41 0.2% -18% 50
Tiomaint/i bhfeighil feithicle thar teorainn dleathach alcéil 36 0.2% 0% 36
Tiomaint feithicle /bheith i gceannas ar fheithicil faoi thionchar drugai 12 0.1% 500% 2
Cionta Arm agus Pléascan 492 2.6% 24% 396
Sealbhu arm ionsaitheach (gan airm thine san direamh) 375 2.0% 18% 319
Cionta ata bainteach le tinte ealaine (diol, lasadh, srl) 93 0.5% 90% 49
Sealbhu arm Tine 21 0.1% -13% 24
Cionta Robdla Sracaidh agus Fuadaithe 280 1.5% 5% 267
Robail én bPearsa 219 1.2% -2% 224
Robadil 6 fhoras né 6 instititid 46 0.2% 53% 30
Fuadach cairr, Fuadach / Urghabhdil Mhidhleathach Aerarthaigh 14 0.1% 8% 13
Cionta in aghaidh an Rialtais, N6sanna Ceartais agus Eagrt na Coire 105 0.6% -31% 152
Saru bannai 73 0.4% -37% 116
Glaonna teileaféin nuis, ag caitheamh am paéilini 13 0.1% -19% 16
Cionta Gnéasacha 447 2.4% -22% 571
lonsai Gnéasach ( Gan a bheith trom) 227 1.2% -18% 276
Eignia Fir n6 Mna 115 0.6% -43% 203
Pornagrafaiocht Leanai 56 0.3% -10% 62
An tAcht um an DIi Coiritil (Cionta Gnéasacha) 2006 46 0.2% 77% 26
Calaois, Dallamullég agus Cionta Gaolmhara 720 3.9% 226% 221
Cionta nach bhfuil rangaithe aon dit eile 25 0.1% -11% 28
Fuadach agus Cionta Gaolmhara 9 0.0% -25% 12
Cionta DUnmharaithe 2 0.0% -50% 4
Dunmhari/Dunorgain 2 0.0% -50% 4
Gach cion 18,567 100.0% 13% 16,491

* [fon na gCionta Dhaoine Oga taobh le cionta braite i 2019
* Na cionta is coitianta atd liostaithe
** Ni fhéadfaidh 100% iomldan mar gheall ar earrdidi slanaithe
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AGUISIN B: LEARSCAIL DE THIONSCADAIL ATHSTIURTHA OIGE AR FUD NA TIRE
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AGUISIN C: LEARSCAIL PROISIS NA N-ATREORUCHAN CHUIG AN GCLAR ATHSTIURTHA
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