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GLOSSARY OF TERMS

Appeal - a proceeding, taken by a party to a case who
is dissatisfied with a decision made, to a court having
authority to review or set aside that decision.

Barring order — an order preventing the person against
whom the order is made (the respondent) from entering
the family home or using or threatening violence against
the person who applied for the order (the applicant) or
other family members.

Care order — an order placing a child in the care of
TUSLA (the Child and Family Agency) until he or she
reaches the age of eighteen or a shorter period as
determined by the court.

Certified list — a list of cases certified by counsel as
being ready for hearing.

Civil bill — a document used to commence a civil case in
the Circuit Court, it gives details of the parties to the case
and details of the claim being made.

Claim notice — a document used to commence a civil
case in the District Court, it gives details of the parties to
the case and details of the claim being made.

Debt relief notice — one of three debt resolution
mechanisms introduced by the Personal Insolvency

Act 2012 to help mortgage-holders and others with
unsustainable debt to reach agreements with their
creditors. It allows for the write-off of qualifying debt up
to €20,000, subject to a three-year supervision period.

Debt settlement arrangement — one of three debt
resolution mechanisms introduced by the Personal
Insolvency Act 2012 to help mortgage-holders and
others with unsustainable debt to reach agreements with
their creditors. It applies to the agreed settlement of
unsecured debts, usually over a period of five years.

Defence — a document delivered by the defendant to
the plaintiff in response to a civil bill in the Circuit Court
or a plenary summons in the High Court.

Defendant — a person against whom an action is
brought; a person charged with a criminal offence.

Emergency care order — an order placing a child under
the care of TUSLA for a maximum period of eight days

if the court considers that there is a serious risk to the
health or welfare of a child.

Indictment - (a) a formal document setting out certain
kinds of charges against an accused person or (b) the
process by which those charges are presented against the
accused.

Indictable offence — an offence which, if committed by
an adult, is triable on indictment.

Injunction — an order of the court directing a party to
an action to do, or to refrain from doing, something.

Interim barring order — an immediate order, requiring
the person against whom the order is made (the
respondent) to leave the family home, pending the
hearing of an application for a barring order.

Interim care order — an order, granted when an
application for a care order has been or is about to be
made, requiring that the child named in the order be
placed in the care of TUSLA.

Intestate — dying without making a valid will.

Judicial review — a legal remedy available in situations
where a body or tribunal is alleged to have acted in
excess of legal authority or contrary to its duty.

Judicial separation — a decree granted by the court
relieving spouses to a marriage of the obligation to
cohabit.

Jurisdiction — (a) the power of a court or judge to
hear an action, petition or other proceeding, or (b) the
geographical area within which such power may be
exercised.

Liquidated debt — a claim for a specified amount of
money.

Mortgage suit — a form of proceeding to recover a
debt owed to the holder of security on property — by
forcing the sale of the property (usually on foot of a
judgment mortgage or an equitable mortgage).

National Development Finance Agency — The
NDFA is an integrated finance, procurement and project
delivery model established within the National Treasury
Management Agency to bring a unified commercial
approach to the procurement and project management
of new public sector projects, including Public Private
Partnerships.
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Nolle prosequi — the entering by the prosecution of a
stay on criminal proceedings (not to be confused with an
acquittal).

Personal insolvency arrangement — one of three
debt resolution mechanisms introduced by the Personal
Insolvency Act 2012 to help mortgage-holders and
others with unsustainable debt to reach agreements with
their creditors. It applies to the agreed settlement and/or
restructuring of secured debts up to a total of €3 million
(as well as unsecured debts) over a period of six years.

Petition — document used to commence certain civil
proceedings in the High Court (for example application
to wind up a company, have a person adjudicated
bankrupt).

Plaintiff — a person who brings a legal action against
another.

Plenary summons — document used to commence
certain civil proceedings (for example, claims for non—
specific damages, libel, nuisance) in the High Court
where pleadings and oral evidence are required.

Protection order — an interim order, granted when an
application for a safety/barring order has been made,
prohibiting the person against whom the order is made
(the respondent) from committing further acts of violence
or threatening violence.

Safety order — an order prohibiting the person

against whom the order is made (the respondent) from
committing further acts of violence or threatening to do
so. It does not prevent the respondent from entering the
family home.

Special exemption order — an order allowing a
licensee to sell alcohol outside the normal licensing
hours, subject to certain conditions.

Special summons — document used to begin certain
civil proceedings (for example, equity claims, mortgage
enforcement, administration of trusts) in the High Court
to be heard on affidavit (- not oral evidence).

Specific performance — an order of a court which
requires a party to perform a specific act, usually what is
stated in a contract for example, contracts for the sale,
purchase or lease of land. It is an alternative to awarding
damages and is a discretionary equitable remedy.

Summary judgment — judgment for a claim in respect
of a debt or specific monetary demand. The judgment

is given to the plaintiff against the defendant in a court

office without the need to bring the claim to court.

Summary summons — document used to commence
certain civil proceedings (for example, claims for a
specific amount of money, recovery of possession by a
landlord) in the High Court, to be heard on affidavit.

Supervision order — an order allowing TUSLA to
monitor a child considered to be at risk. The child is
not removed from his or her home environment. A
supervision order is for a fixed period of time not longer
than 12 months initially.
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FOREWORD BY THE CHIEF JUSTICE AND

CHAIRPERSON OF THE BOARD

Managing the courts and supporting the judiciary presents a challenge for
the Courts Service every year. It cannot be measured by the number of civil
cases issued or the number of offences presented to our criminal courts.

The caseload may vary — up or down — but the
need for skilled staff and facilities to support
the courts is constant. Litigation gets ever more
complex and litigant expectations continue

to increase. In our digital age, where people
are used to round-the-clock online access to
services, the courts must deal with the twin
challenge of facilitating such access while at the
same time ensuring that the court process is
secure and that cases are allocated the time and
consideration they require.

The allocation of additional, and vital, resources
in recent years has enabled the Courts Service to
advance many projects which have been under
consideration for a long time. Much effort was
concentrated during 2018 on identifying and
planning for those changes which we have

all known for some time are sorely needed.
Projects including electronic filing of documents,
online access to court registers, and systems to
enable online payment will hopefully lead to a
significant improvement in the way in which we
all work and deliver services to the community.

The judiciary continues to develop more
streamlined ways for the courts to operate.

This includes ongoing review of how we
manage court lists, issue of practice directions
to improve efficiencies, and participation on
court rules committees and groups such as that
reviewing our civil law. In a changing world, we
must ensure that the courts of Ireland continue
to maintain our reputation for competency and

efficiency as we deal with over 400,000 criminal,

and 200,000 civil matters annually.

Last year | highlighted how legislative proposals
impact on the work both of the courts and
the Courts Service. In 2018 we established a
protocol for communication with government
departments with an emphasis on highlighting
how legislative proposals affecting court
jurisdiction and/or operations impact the
Courts Service. This will be of particular
benefit in the development of our ICT Strategy
where competing demands, some prompted
by legislative requirements, can intervene to
divert us away from our stated course with
the consequent need to re-organise planned
projects.

We announced last year that we would be
investing in a new ICT platform to allow the
filing of appeals to the Supreme Court as a
starting point for future online filing in general.
It would not have been enough to just replicate
online what we were doing on paper so we
reviewed our processes and used practice
directions and rules to allow for more efficacy

in our procedures. In the Court of Appeal, a
new one stage process in the allocation of dates
for the hearing of civil appeals streamlines the
administrative process and is more cost effective
for parties. The increased involvement of High
Court registrars in quasi-judicial work together
with new practice directions delivered improved
efficiencies in that jurisdiction. And the Court
Office Review Implementation is delivering real
change to the operation of Circuit Court and
District Court offices around the country.

My involvement as Chief Justice and as
Chairperson of the Courts Service Board gives
me particular insight into the work of the
courts and the array of people, internal and
external, that keep it operating. In particular,

| have an overview of changes which bring

real improvement in the courtroom and

for those who use our courts. | thank my
judicial colleagues for their work and for their
support for the work of the Courts Service. |
acknowledge the continued efforts of the staff
to ensure that courts around the country are
always open for business and their support for
modernisation initiatives promoted by the Chief
Executive and his Senior Management Team and
approved by the Board. The legal profession
and other groups and agencies provide us

with vital support for which | thank them. |

am also grateful to the Minister for Justice &
Equality and his staff and the Department of
Public Expenditure and Reform for their ongoing
support.

| commend this report to you as an insight into
a great enterprise of effort and public service

- an overview of change for good reason and
administration for the common good.

o gy
Frank Clarke
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ABOUT THE COURTS SERVICE

The Courts Service is responsible for the administration and management of the
courts in Ireland. Its primary functions are to manage the courts, support the
judges, provide information on the courts system to the public and provide court

buildings and facilities for court users.

Ancillary powers of the Service include the power to
acquire, hold and dispose of land, enter into contracts,
make proposals to the Minister for Justice and Equality
in relation to matters (including reform and development
and distribution of jurisdiction and business among the
courts) and designate court venues.

The Service is responsible for the management of all
aspects of court activities (with the exception of judicial
functions which are a matter exclusively for the judiciary).
This is achieved through offices supporting the Supreme
Court, Court of Appeal, High Court, Circuit Court, and
District Court, and support directorates established as
part of the management structure for the Service.

The Service is governed by a Board consisting of a
chairperson and 17 other members. The Courts Service
Act 1998, as amended by the Court of Appeal Act 2014,
provides that the chairperson of the Board will be the
Chief Justice and that the Board should contain judicial
representatives from each court, a staff representative, a
representative of the Minister for Justice and Equality and
representatives from the legal professions, trade unions
and business world.

The Board considers and determines policy in relation
to the Service and oversees the implementation of that
policy by the Chief Executive Officer. The Courts Service
Act provides that the Board in the performance of its
functions must have regard to

» the need to secure the most beneficial, effective and
efficient use of the resources of the Service and

* any policy or objective of the Government or a
Minister of the Government insofar as it may affect or
relate to the functions of the Service.

The Act also provides that the Board may establish
committees to advise it in relation to the performance
of its functions and may appoint committee members
who are not members of the Board but have a specialist
knowledge and experience related to the purposes of
the committee. The acts of any committee established
by the Board are subject to confirmation by the Board
unless the Board dispenses with the necessity for such
confirmation.

The committees of the Board in 2018 were:

STANDING COMMITTEES
¢ Finance Committee

¢ Audit and Risk Committee
e Family Law Court Development Committee

¢ Building Committee

12
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BOARD OF THE COURTS SERVICE

Mr. Justice George Birmingham Mr. Justice Peter Kelly Ms. Justice Elizabeth Dunne
President of the Court of Appeal  President of the High Court elected by the judges of the
Supreme Court

. L]
Mr. Justice Michael Peart Mr. Justice Seamus Noonan Mr. Justice Raymond Groarke Judge Doirbhile Flanagan
elected by the judges of the elected by the judges of the President of the Circuit Court elected by the judges of the
Court of Appeal High Court Circuit Court

Judge Rosemary Horgan Judge Gerard Haughton Mr. Brendan Ryan Mr. Micheal P. O'Higgins
President of the District Court elected by the judges of the Chief Executive Officer, Courts nominated by the Bar of Ireland
District Court Court Service

Mr. Michael Quinlan Mr. Damien Downey Ms. Carol Baxter Ms. Karen Kiernan
nominated by the President of elected by the staff of the an officer of the Minister, (nominated by the Minister)
the Law Society of Ireland Courts Service nominated by the Minister

Ms. Patricia King Ms. Deirdre Kiely
nominated by the Irish (nominated by the Minister)
Congress of Trade Unions

Mr. Justice Seamus Noonan replaced Mr. Justice Patrick McCarthy on 5th October 2018
Mr. Michedl P. O'Higgins replaced Mr. Paul McGarry on 4th September 2018

Mr. Michael Quinlan replaced Mr. James McCourt 8th October 2018

Ms. Karen Kiernan was appointed to the Board on 12th July 2018

Ms. Deirdre Kiely was appointed to the Board on 12th July 2018.

13
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STANDING COMMITTEES OF THE BOARD

Finance Committee

The Hon. Mr. Justice Frank Clarke — Chairperson
The Hon. Mr. Justice George Birmingham

The Hon. Mr. Justice Peter Kelly

The Hon. Mr. Justice Raymond Groarke

Her Honour Judge Rosemary Horgan

Mr. Brendan Ryan

Ms. Carol Baxter

Ms. Deirdre Kiely

Audit and Risk Committee

The Hon. Mr. Justice Michael Peart — Chairperson

Her Honour Judge Elma Sheahan, nominee of the President of the Circuit Court
Judge Michael Coghlan, nominee of the President of the District Court

Ms. Carol Baxter

Ms. Deirdre Kiely

Ms. Patricia Barker — external member

Building Committee

The Hon. Mr. Justice Patrick McCarthy — Chairperson

The Hon. Mr. Justice Seamus Noonan

His Honour Judge Martin Nolan, nominee of the President of the Circuit Court
Judge Marie Quirke, nominee of the President of the District Court

Mr. Brendan Ryan

Ms. Patricia King

Mr. Peter Mullan, Head of Circuit Court and District Court Operations, Courts Service
Mr. Paul Burns, Head of Infrastructure Services, Courts Service

Mr. Ciaran O’Connor, Office of Public Works

Mr. Brian Kennedy S.C., the Bar of Ireland *

Mr. Michael Quinlan

* Mr. Jack Nicholas, nominated to act as an alternate to Mr. Brian Kennedy

Family Law Court Development Committee

The Hon. Mr. Justice Michael White, judge of the High Court — Chairperson
Her Honour Judge Petria McDonnell, judge of the Circuit Court

Her Honour Judge Doirbhile Flanagan

Judge Gerard Furlong, judge of the District Court

Judge John O’Connor, judge of the District Court

Mr. Sean O hUallachain, nominee of the Chairman of the Bar Council

Mr. Keith Walsh, nominee of the President of the Law Society

Mr. John McDaid, Chief Executive of the Legal Aid Board

Ms. Rita Considine, nominee of the County Registrars Association

Ms. Geraldine Hurley, Head of Superior Courts Operations, Courts Service
Mr. Peter Mullan, Head of Circuit Court and District Court Operations, Courts Service
Ms. Emer Darcy, Chief Clerk of the Dublin Circuit and District Civil Courts
Mr. Damien Downey

Ms. Karen Kiernan

*Ms. Catherine Forde to act as an alternate to Mr. Sean O hUallachain

14
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ORGANISATIONAL STRUCTURE

COURTS SERVICE BOARD

SPECIFIC ISSUE

FINANCE AUDIT & RISK BUILDING FAMILY LAW COURT
COMMITTEE

COMMITTEE COMMITTEE COMMITTEE DEVELOPMENT COMMITTEE

CHIEF RISK INTERNAL OFFICE OF
OFFICER AUDIT THE CEO

CHIEF EXECUTIVE
OFFICER

HEAD OF SUPERIOR COURTS
OPERATIONS

HEAD OF CIRCUIT COURT &
DISTRICT COURT OPERATIONS

HEAD OF
REFORM & DEVELOPMENT

HEAD OF
INFRASTRUCTURE SERVICES

HEAD OF
RESOURCE MANAGEMENT

+ Information & Communications ~ « Finance + Reform of court legislation
Technology + Organisation Development & « Modernisation of court rules,

- Estates & Buildings Training practices and procedures

« Information services « Human Resources « Library services

15
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CHIEF EXECUTIVE OFFICER AND SENIOR
MANAGEMENT TEAM

The Chief Executive Officer is responsible for the implementation of policies approved by the Board, the day-to-day
management of the staff, administration and business of the Service and is also the Accounting Officer for the Service.

The Chief Executive Officer is supported by the Senior Management Team comprising a Head of Superior Courts
Operations, a Head of Circuit Court and District Court Operations and three support Heads: Reform and Development,
Resource Management and Infrastructure Services.

i -

Mr. Brendan Ryan Mr. Noel Rubotham Mr. Sean Quigley

/

Chief Executive Officer Head of Reform and Head of Resource
Development Directorate Management Directorate

"

iy

Ms. Geraldine Hurley Mr. Paul Burns Mr. Peter Mullan*
Head of Superior Courts Head of Infrastructure Head of Circuit and District Courts
OpEI’Gl’/OI’IS Directorate Services Directorate Operatjons Directorate

* replaced John Coyle in April 2018

The Service is a largely decentralised organisation with administrative responsibility for courthouses and court venues
throughout Ireland.

In Dublin, court offices support the work of the Supreme Court, Court of Appeal, High Court, Dublin Circuit Court
and Dublin Metropolitan District Court in the Four Courts, Criminal Courts of Justice, Dolphin House, Swords, Dun
Laoghaire and Cloverhill. Outside of Dublin, 25 court offices support the work of the both the Circuit Court and the
District Court, and eight offices support the work of the District Court only.

There are regional administrative support offices in Naas, Dundalk, Cork and Castlebar.

Regional Managers

Mr. Eamonn Kiely Ms. Marianne Cassidy Mr. Brendan McDonald Mr. Shay Keary

Manager, Manager, Manager, Manager,

Southern Regional Office Eastern Regional Office Western Regional Office North Midlands Regional Office

Administrative area: Administrative area: Administrative area: Administrative area:

Counties Cork, Limerick, Counties Kildare, Wicklow, Counties Mayo, Galway, Clare, Counties Louth, Meath, Monaghan,

Tipperary and Kerry. Carlow, Kilkenny, Wexford, Laois  Sligo,Roscommon, Donegal and ~ Westmeath,Offaly, Longford and
and Waterford. Leitrim. Cavan.

16
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STRUCTURE OF THE COURTS

SUPREME COURT

CENTRAL COURT OF APPEAL
CRIMINAL COURT
>

DISTRICT COURT

SPECIAL CRIMINAL
COURT

Denotes appeal
structure (the
diagram is
simplified for the
purpose of this
representation)
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Mullingar Courthouse
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INTRODUCTION BY THE CHIEF EXECUTIVE OFFICER

We undertake our work in an ever-changing environment where
challenges, both internal and external, require us to constantly

reassess how we deliver our services.

During 2018 we considered how we could
drive our programme of modernisation and
reform more effectively. We started a process
that will ultimately provide a long term vision
of what we want to achieve. It will mean
significant change and reform and include
examination of matters including how we
recruit and retain our staff, how we manage
major programmes and how we plan for future
needs. This approach is critical if we are to
manage our work and our resources effectively
and efficiently.

We must constantly re-evaluate our approach
to what we do, how we do it, and how we
fund it. During the year we continued to
develop a change programme, linked to a
staff learning and development strategy. We
examined our senior management structure
and commenced work on a new ICT strategy
and a human resources strategy. Our most
recent strategic plan identifies our objectives
and charts the course we are taking to achieve
them in the three years to 2020. The projects
to receive attention in 2018 were identified in
our corporate plan for the year.

Our plans reflect our commitment to support
the objectives of the Public Sector Reform
Programme with its emphasis on cross agency
co-operation and the development of digital
services. At the request of the Civil Service
Management Board we participated in an
organisational review to assess our capacity
and capability to achieve our objectives. The
resulting report acknowledged the challenges
we faced in the years following the economic
downturn and commends our commitment
and resilience in ensuring that court sittings
and services were maintained. It recognised
our success in improving court buildings and
our efforts to develop policies and strategies to

modernise our human resources and learning
and development function. We concluded

an action plan towards the end of the year to
implement the recommendations in the report.

Of major importance in the development of our
strategies is awareness of matters, particularly
legislative proposals, likely to impact on the
work of the courts and/or the Service. We
established a protocol for communication
between government departments promoting
legislative proposals affecting court jurisdiction
and/or operations and the Service. This will

be of particular benefit in the development of
our ICT Strategy where, competing demands,
some prompted by legislative requirements,
can intervene to divert us away from our stated
course with the consequent need to reorganise
planned projects.

To deliver on our strategies we need to be
properly resourced. Delivery of our mandates
depends on the provision of necessary funding
and resourcing from central government. In
this regard, we are competing with demands
from all public sector organisations as part of
the government budgetary process. It was
therefore encouraging that our budgetary
situation continued to improve. Our budget in
2018 was €131.575m, an increase in real terms
of 13% (excluding capital carryover) and when
account is taken of the once-off allocation of
€23.8m in 2017 for an upfront VAT payment
in relation to our capital building project. Our
budget saw a payroll increase of €2.161m
(4%), additional funding for courthouse
maintenance of €1m (4%) and an additional
€0.845m for ICT.

We worked to improve our ICT capability,
both on the infrastructure side and on the
development side and commenced work on

20
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improving our website. We have long acknowledged
that our change initiative needs to focus on the delivery
of services online and embrace all that technology offers.
After a period of under-investment in technology, there
has been a welcome increase in more recent years. And
while we have made progress in standardising processes
and upgrading ICT systems, much remains to be done

in this area. Prioritising and progressing ICT projects
while maintaining existing systems and operations is an
ongoing challenge.

We completed work on several court buildings bringing
to a conclusion the most extensive court building project
in the history of the State. The official openings of
courthouses in Letterkenny, Wexford, Limerick, Cork,
Waterford and Mullingar provided modern facilities for
court users while making a further valuable contribution
to the heritage of our country. We continue to negotiate
for the development of a much needed Family Law Court
complex in Dublin and to plan to provide those county
towns that have yet to benefit with improved facilities.

Our most valuable resource continues to be our staff.
With changing demands and an ageing workforce we
need to ensure the ongoing availability of professional
and technical expertise, including legal expertise, in

both operational and support areas. Our learning and
development programme is a vital part of our future
planning and includes improved induction training for
those who joined us from many areas of the public

and private sector. Following targeted recruitment
campaigns, we welcomed over 40 new judicial assistants
over the course of the year to provide legal research
services and assistance for the judiciary. We also
recruited staff for specialised areas of our work including
management of court funds, human resources, legal
researcher managers and ICT.

| am very grateful to the staff of the Service for their
continued willingness to embrace new initiatives which,
though designed to improve efficiencies, can often add
to their daily workload. Their commitment to delivering
excellent service is exemplary. | acknowledge the
ongoing support of the Chief Justice, other members

of the Courts Service Board and other members of the
judiciary for our work. We collaborate with agencies
across the justice sector including An Garda Siochana,

Prison Service, Probation Service, Law Society of Ireland,
Bar of Ireland and many support groups. | thank them
for joining with us to improve services for all who use our
court system. We are also indebted to the Minister for
Justice and Equality and the staff of his Department for
their co-operation across many areas.

As we head into our 20th year | am proud of all that the
Service has achieved and am confident that we are well
placed to deliver an increasingly modern service for all
who use our courts.

/Eym r%

Brendan Ryan

21
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DEVELOPMENTS DURING 2018

Change Programme

The Change Programme, developed for the three

years to 2020, assists the achievement of the strategic
objectives of the Service. The implementation of the
programme, which is aligned with public service reform
plans, depends on having a co-ordinated and focused
approach to the implementation of change projects and
the realisation of the benefits from them.

To deliver on the Change Programme, the Service
requires a long term vision supported by appropriate
strategies and road maps. Work commenced during
the year to formulate this vision and the strategy as to
how it will be implemented, including the resourcing
required, the benefits for court users and the timescale
involved. A new Change Governance model, including
a Change Board, was put in place in preparation for the
new strategy and to provide for more effective decision
making and prioritisation of projects.

The work of the Change Programme Office is pivotal

to the success of the Change Programme. The Service
completed a review of the office during the year to
ensure that it can continue to play an important role

in supporting and guiding the change aspect of major
projects in conjunction with individual project sponsors.

“We are on a journey to better understand customer
needs, deliver more productive and efficient services,
improve access to information, develop a skilled
and engaged workforce and support leadership
development and succession planning”.

Brendan Ryan, Chief Executive Officer

Strategic Plan 2017-2020

The Strategic Plan was developed and adopted by the
Board following an extensive consultation exercise with
internal and external users. It takes account of a range
of other strategic documents including the Change
Programme, Learning and Development Strategy,
Workforce Plan and ICT Strategy. The plan identifies
strategic priorities for the organisation in the three years
to 2020. Work continued to deliver on these strategies
with the key objectives for the year set out in the
Corporate Plan 2018.

22
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STRATEGIC PRIORITY 1

SUPPORTING THE JUDICIARY

JUDICIARY: 2014 - 2018 AT 31 DECEMBER (WITH MAXIMUM NUMBERS ALLOWED)

2014 2015
Supreme Court 10 (10) 10(10)
Court of Appeal 10 (10) 9(10)
High Court 4 (36) 36 (40)
Circuit Court 44 (46) 43 (46)
District Court 63 (64) 63 (64)
Total 163 (166) 161 (170)

A central part of the work of the Service is the provision
of support for court sittings and the creation of a system
where the necessary resources and assistance are in place
for the judiciary to administer justice. Support for the
judiciary is provided across many different areas including
court sittings, research, library facilities, provision of
courtroom technology and general support.

During 2018 the Service provided support for the judges
of all court jurisdictions.

Court hearings

The Service continued to work with the presidents of the
various courts to support initiatives aimed at ensuring
the effective and expeditious disposal of cases. These
include improved case management procedures and
practice directions to improve matters such as the
standard of documentation lodged in court offices,
etiquette in the courtroom and procedures relevant to
cases for hearing.

Supreme Court

The Chief Justice and other judges of the court reviewed
the appeal process in conjunction with practitioners

and the Office of the Supreme Court during the year.
The outcome of the review will see the introduction of
revised rules and a new practice direction in January
2019. Work was also ongoing to develop an online
filing system for applications for leave to appeal to the
court. (For additional information about the work of the
Supreme Court, including statistics, see page 99).

Court of Appeal: Civil

Appeals are allocated a hearing date at the first listing of
an appeal following the introduction of a new procedure
in October 2018. This replaced the previous two

stage procedure - which saw the co