VISITING COMMITTEE ANNUAL REPORT 2013

Midlands Prison



The Midlands Prison Visiting Committee have a function of ensuring that all prisoners in
the care of the Irish Prison Service at the Midlands Prison are treated fairly and
humanely and also with dignity and respect.

The Committee meet in the Prison on the second Thursday of every month whereby we
conduct our monthly meetings and meet with any prisoners requesting to see us. Also
two members visit on one other visit during that month and if requested by Prison
Management on other occasions which are very rare.

On our many visits during the year of 2013 we listened to prisoner complaints,
concerns and requests privately and in confidence. We raised all issues with the
authorities at Governor Level and sought to bring all issues to a satisfactory conclusion.
We wish to say that all Staff and Services working within the Prison and those external
services working with Prisoners do so in a professional manner with the interest of the
Prisoners welfare a priority.

PRISONERS REQUESTS

In 2013 the Committee met with thirty four prisoners during the course of the year and
heard all concerns presented to them by the prisoners. We mention some of the issues
raised at our meetings below.

e Visitors Searching

® Inter-Prison Transfers

® | oss of Clothing

® Temporary Release Escorts on Compassionate Grounds
® Health Care Issues

Visitors Searching

Prisoners have complained that the Search Dog indicates on visitors that have no
contact with drugs or prohibited articles of any kind. They feel aggrieved that they are
offered screened visits on these occasions. Having discussed the matter with
Management we the committee are satisfied that the passive drug dog and 0.S.G Unit
have helped enormously in keeping drugs out of the prison.

Inter Prison Transfers

During 2013 a lot of prisoners we met with had complained that they were being
transferred to Midlands from Dublin Prisons and did not request such a transfer. They
felt aggrieved as it disrupted contact with family members and put extra pressure on
their families to travel to Portlaoise.

Unfortunately due to the large volume of prisoners in the system and operational
constraints due to the refurbishment of Mountjoy and other Prisons we are satsified
that Management at the Midlands Prison are obliged to facilitate these transfers until
such time as refurbishment has been completed in other prisons.



Loss of Clothing

Due to the high number of inter-prison transfers we had some complaints from
prisoners of clothing being misplaced or lost. In our investigations, we found that the
Prison, having conducted an inquiry, have compensated prisoners if they find that any
clothing was accidentally lost during the course of these transfers taking place.

Temporary Release

During the year prisoners have requested compassionate release to visit graves of
loved ones, or family day release for communions or confirmations.

The granting of temporary release for communions and confirmations is not
encouraged.

However the Prison facilitates the visits to graves and funeral homes wherever
practicable and possible.

Health Care Issues

A small number of prisoner were unhappy with Medical care. They had issues regarding
doctors visits, with only one full time Doctor, it was not always possible to get an
appointment with him.

The Committee is satisfied that Health care are providing a satisfactory service with
the resources presently in place. We are happy to hear that there will be a further full
time doctor joining the team shortly. This should alleviate the queuing time for
prisoners.

SENTENCE MANAGEMENT

Prisoner applications for temporary release and transfers are considered on an on-
going basis. The Midlands Prison conduct a monthly review meeting attended by A
Prison Operations Official, Prison Governor and Heads of Functions i.e. Chief, Chaplain,
Work & Training and Education in order to access applications and agree suitable
prisoners for early release and transfers to open centre’s.

PROBATON SERVICE

The Prison Service and the Probation Service have a long history of working in
partnership in managing persons convicted of offences who are committed to prison.
Child and Community protection continues to be to the forefront of the Probation
Services. We the Visiting Committee acknowledge that the Probation continue to
engage with community based services both statutory and voluntary and more recently
are carrying out assessments and organizing placement work in conjunction with their
community based colleagues and prison management for the Community Returns
Programme.

The Probation Service in conjunction with the Irish Prison Service have developed ‘The
Living with Life forum, for Life sentenced prisoners. This focuses on the development of
a forum to allow men serving a life sentence equip themselves with adequate
information and skills to serve their life sentence in a positive and social manner.



NEW DEVELOPMENTS

The committee was delighted to see the Incentivised Regimes Programme being
established through out the prison. This programme was initially piloted on C2 and C3
Divisions and following on from the excellent work there the programme has
progressed to each wing. We welcome this Programme to the Midlands Prison and see
it as natural progression.

MEDICAL SERVICES

The Midlands Prison Medical Services is a full time Doctor and a staffing of qualified
nurses to care for the diverse needs of the prisoners. They also provide Dental Care,
Chiropody, Drug Counsellors, Psychiatric Care and Optical Clinics on an ongoing basis.
The level of care shown to all prisoners in their care is second to none and we
commend the Medical team in doing so.

EDUCATION

The Education Centre is committed to working with prison management to extend the
length of time which students can access classes on a daily basis. There are increased
demands on their service due to the increase in prison population at the Midlands
They are looking forward to fulfilling their commitments to maintain access to
education for students.

Education provision in the Midlands continues to develop according to the learning
needs of prisoners. In line with the vocational focus of the education programme,
there is a strong emphasis on personal development, literacy and basic skills and the
acquisition of appropriate certification. The Education Centre continues to support
learners in meeting their personal learning goals and to achieve skills and accreditation
which assists them to progress upon release from prison.

PSYCHOLOGY SERVICE

The Psychology team in the Midlands Prison aim to respond to the mental health and
offence related needs of those detained in the Prison. A defining characteristic of the
population is the number of men serving long or indeterminate sentences. The service
find this presents both challenges and opportunities to the team in meeting the
services dual mandate of mental health and offence work. The Visiting Committee
would like to commend the Psychology team in the Midlands for their continued
commitment in working with the increasing numbers in the Midlands Prison.

CHAPLAINCY

The Committee found that the chaplaincy formed a vital part of the prison communities
every day lives. They offer weekly masses, confessions and pastoral care to all divisions
of the prison. Choirs and Readers are trained and prepared for the liturgies. Chaplains
visit the Landings on a daily basis and are available to all prisoners who wish to speak to
them privately or in a group. Chaplains maintain contact with family members
especially during times of bereavement or serious sickness. Officers frequently direct
chaplains to prisoners who are vulnerable or who are in particularly difficult
circumstances. The chaplaincy also facilitates Bereavement Groups for those who



experience bereavement while in prison. The chaplains are strongly supported in their
work.

KITCHEN/CATERING

The Committee commends the Catering Staff in the prison on the quality of food and
hygiene standards maintained on an ongoing basis. Since the opening of the New
Kitchen in 2012 it has afforded the opportunity for employment and training for higher
numbers of prisoners. We congratulate the team on their exceptionally high scores on
their annual food audits as more demands are made on the delivery of high quality
service due to the increasing prisoner population. Prisoners working in this area receive
training and accreditation/certificates in City and Guilds.

INDUSTRIAL AREA/WORKSHOPS

The Midlands Prison provides a number of workshops which provide meaningful
employment and training for a number of inmates during their time in prison. The
Carpentry, Metalwork, and Print Shops employ a number of prisoners on a daily basis
and the committee is delighted to report that the quantity and quality of work
produced in these workshops is exceptional. The Laundry facility looks after the laundry
needs of the entire prison and employ up to thirty prisoners on a daily basis. We
commend the Industrial Manager and his staff in each of these workshops for their
continued hard work in working with reduced resources and increasing prison numbers
in the current climate.

HORTICULTURE

The Committee commends the Horticulture staff and prisoners for keeping the complex
beautifully maintained during all seasons. On all of our visits to the prison the gardens,
flower beds, hanging baskets both externally and internally were immaculate and all
areas are well kept.

Visiting Committee Members

The Committee would like to express a sincere thanks to the members who finished
their work with the Visiting Committee in 2013.

A warm welcome is extended to Margaret O’Dwyer and Ted Laffey who were
appointed to the Committee in November.

CONCLUSION

We the Midlands Visiting Committee would like to thank Governor Mullen and
Governor Malone who addressed us at our monthly meetings and kept us up to date
and informed during the year and facilitated us at all times. We thank all the
Management and Staff whom we met with during 2013 and who made themselves
available and dealt with any issues we presented to them throughout the year.

Finally, the Committee wish to commend all the Staff and Services attached to the
Midlands Prison for their continued work, commitment and dedication and their
professional approach despite the ever increasing lack of resources during the current



economic climate in their everyday work in the Prison. The air of teamwork helps to
enhance the image of the Prison Service as a whole, and greatly contributes to a
healthy environment and good general atmosphere throughout the Prison.

All are a credit to the Midlands Prison.

We look forward to again working alongside all in 2014.

Collette Fennelly (Chair Person)

Ted Laffey

Margaret O Dwyer



TUARASCAIL BHLIANTUIL AN CHOISTE
CUAIRTE 2013

Priosun an Lair
Tire



Té& feidhm ag Coiste Cuairte Phriosun an Lair Tire chun a chinntii go gcaitear go cothrom
agus go daonnachttiil le gach priostinach faoi chiram Sheirbhis Priostn na hEireann ag
Priosun an Lair Tire agus go dtugtar dinit agus meas doibh freisin.

Tagann an Coiste le chéile sa Phriosun ar an dara Déardaoin de gach mi trina ndéanaimid
ar geruinnithe miosula agus trina mbuailimid le haon phriostnaigh a iarrann bualadh linn.
Chomh maith leis sin, tugann beirt chomhaltai cuairt ar 6caid amhain eile le linn na miosa
sin agus ar dcaidi eile i gcas ina n-iarrann Lucht Bainistiochta an Phriosuin orthu cuairt a
thabhairt, ach is an-annamh a dhéantar é.

Ar an iomai cuairt a thugamar le linn na bliana 2013, d’éisteamar le gearain, le buarthai
agus le hiarratais 6 phriostnaigh go priobhaideach agus go rinda.D’ardaiomar gach
saincheist leis na hudardis ag Leibhéal Gobharnéra agus d’fhéachamar leis na
saincheisteanna go léir a thabhairt chun criche go sasuil.Is mian linn a ra go n-oibrionn
gach Foireann agus Seirbhis ata ag obair laistigh den Phriosun agus na seirbhisi
seachtracha sin até ag obair le Priostnaigh ar bhealach gairmiuil ina bhfuil cursa leas na
bPriosunach ina thosaiocht.

IARRATAIS O PHRIOSUNAIGH

In 2013, bhuail an Coiste le ceithre phriostinach is triocha le linn na bliana agus d’éist sé
leis na buarthai go léir a chuir na priosunaigh in iul d6. Luaimid cuid de na
saincheisteanna a ardaiodh ag ar gcruinnithe thios.

+ Cuardach Cuairteoiri

* Aistrithe Idirphriosuin

« Calillteanas Eadaigh

» Coimhdiri Scaoilte Shealadaigh ar Fhorais Atruacha
» Saincheisteanna Curam Slainte

Cuardach Cuairteoiri

Rinne priosunaigh gearain go ndéanann an Madra Cuardaigh t4sc ar chuairteoiri nach
bhfuil tadhall ar bith acu le drugai na le hearrai coiscthe de chinedl ar bith. Ta
mishasamh orthu go dtairgtear cuairteanna sciata déibh ar na hécaidi sin. Tar éis duinn
an tsaincheist a phlé leis an Lucht Bainistiochta, ta an coiste sasta gur imir an madra
drugai éighniomhacha agus an tAonad GTO pairt ollmhér i ndrugai a choinneéil amach
on bpriosun.

Aistrithe Idirphriosuin



Le linn 2013, rinne cuid mhor priostnach ar bhuaileamar leo gearan go rabhadar & n-
aistriti go Priostin an Lair Tire 6 Phriostin Bhaile Atha Cliath agus nar iarradar an t-

aistria sin. Bhi mishasamh orthu toisc gur chuir sé isteach ar theagmhail le baill

teaghlaigh agus gur chuir sé tuilleadh bra ar a dteaghlach taisteal go Port Laoise.

Ar an drochuair, mar gheall ar an lion mér priostinach sa chéras agus ar chonstaici
oibriichain de dheasca athchoirii Phriosun Mhuinseo agus Priosun eile, taimid sasta gurb
éigean don Lucht Bainistiochta ag Priosun an Lair Tire na haistrithe sin a éascu go dti go
gcuirfear athchdiriu i gerich i bpriosuin eile.

Caillteanas Eadaigh

Mar gheall ar an lion ard aistrithe idirphriosuin, fuaireamar roinnt gearan é phriosunaigh
faoi éadach a cuireadh as ait né a cailleadh.Inér n-imscruduithe, d’aimsiomar gur thug
an Priosun, tar éis dé fiosrd a dhéanamh, ctiteamh do phriostinaigh mé d’aimsigh sé
gur cailleadh aon éadach de thaisme le linn na n-aistrithe sin.

Scaoileadh Sealadach

Le linn na bliana, d’iarr priosinaigh saoire atruach chun cuairt a thabhairt ar uaigheanna a
gclann, n6 scaoileadh lae teaghlaigh le haghaidh comaoineach né céineartuithe.

Ni spreagtar an deonu scaoilte shealadaigh le haghaidh comaoineach n6
céineartuithe.

Mar sin féin, éascaionn an Priosun na cuairteanna ar uaigheanna agus ar thithe
térraimh nuair is infheidhmithe agus is féidir.

Saincheisteanna Curam Slainte

Bhi lion beag priostnach mishasta le ciram Miochaine. Bhi saincheisteanna acu maidir le
cuairteanna dochtuiri. Os rud é nach raibh ach Dochtir lanaimseartha amhain ann, niorbh
fhéidir i gconai coinne a fhail leis.

Té& an Coiste sésta go bhfuil seirbhis shasuil & cur ar fail ag Caram Sléinte leis na
hacmhainni até i bhfeidhm faoi lathair.Taimid sésta le cloisteail go rachaidh dochtuir
lanaimseartha breise isteach san fhoireann ar ball. Ba cheart go gcabhrédh sé seo leis an
aga civala do phriostnaigh a laghdu.

BAINISTIOCHT PIANBHREITHE

Breithnitear iarratais scaoilte shealadaigh agus aistrithe é phriostnaigh ar bhonn
leantnach. Déanann Priosun an Lair Tire cruinnit miosuil athbhreithnithe ar a
bhfreastalaionn Oifigeach Oibriochtai Priosuin,Gobharndir Priostin agus Cinn
Feidhmeanna i.e. Priomhfheidhmeannaigh, Feidhmeanna Séiplinigh, Feidhmeanna Oibre
agus Oiliina agus Feidhmeanna Oideachais d’fhonn measunu a dhéanamh ar iarratais
agus comhaontu a dhéanamh ar phriosunaigh ata oiriinach do luathscaoileadh agus
d’aistrithe go hionaid oscailte.

AN tSEIRBHIS PROMHAIDH



AN tSEIRBHIS SICEOLAIOCHTA

Is é is aidhm don fhoireann Siceolaiochta i bPriosun an Lair Tire freagairt do na riachtanais
a bhaineann le meabhairshlainte agus le cion atd acu siid a choimeadtar sa Phriosun.
Saintréith shainithe den phobal is ea lion na bhfear a chaitheann pianbhreitheanna fada n6
neamhchinntithe.Aimsionn an tseirbhis go dtugann sé sin dishlain agus deiseanna araon
don fhoireann chun dé-shainordd na seirbhise um obair mheabhairshlainte agus chiona a
chomhlionadh. Ba mhaith leis an gCoiste Cuairte an fhoireann Siceolaiochta i bPriosin an
Lair Tire a mholadh as a tiomantas leantach d’obair leis an lion daocine atd ag méadu i
bPriosun an Lair Tire.

SEIPLINEACHT

D’aimsigh an Coiste go raibh an tséiplineacht ina cuid rithabhachtach de shaol laethuil
phobail an phriosuin. Tairgeann si Aifrinn, faoistini agus tréadchdram gach seachtain do
gach ranno6g den phriostin.Déantar Céir agus Léitheoiri a oilitiint agus a ullmhd do na
liotuirgi. Tugann séiplinigh cuairt ar na Cinn Staighre ar bhonn laethil agus ta siad ar fail
do gach priosunach ar mian leis labhairt leo go priobhaideach né i ngrapa. Coinnionn
séiplinigh teagmhail le baill teaghlaigh, go hairithe in amanna méala n6 tinnis throim. Go
minic, cuireann oifigigh séiplinigh chuig priostnaigh até leochaileach n6 a bhfuil tosca
deacra ar leith orthu.Chomh maith leis sin, éascaionn an tséiplineacht Grdpai Méala déibh
siud a fhulaingionn méala agus iad i bpriosun.Tacaitear go mor leis na séiplinigh ina gcuid
oibre.

CISTIN/LONADOIREACHT

Molann an Coiste an Fhoireann Lonadéireachta sa phriosin as caighdean an bhia agus
an tslainteachais a choinnitear ar bhonn leantinach. O osclaiodh an Chistin Nua sa bhliain
2012, thug si deis fostaiochta agus oiliina do lion nios airde priostnach.Déanaimid
comhghairdeas leis an bhfoireann mar gheall ar a gcuid scér ri-ard sna hinitchtai bliantdla
bia és rud é go leagtar tuilleadh éileamh ar an solathar seirbhise ardchaighdeain mar
gheall ar an bpobal priosinach ata ag méadu. Faigheann priosunaigh ata ag obair sa
réimse seo oilidint agus creiditunu/teastais in City and Guilds.

AN REIMSE TIONSCAIL/CEARDLANNA

Solathraionn Priostin an Lair Tire roinnt ceardlann a chuireann fostaiocht agus oilitint
bhrioch ar fail do roinnt priostnach le linn a dtréimhse i bpriosun.Fostaionn na Siopai
Cearpantéireachta, Miotalbireachta agus Priontala roinnt priostinach ar bhonn laethdil
agus ta riméad ar an gcoiste a thuairiscia gur fiormhaith ata méid agus caighdean

na hoibre a dhéantar sna ceardlanna seo. Déiledlann an ais Niochain le riachtanais
niochéin an phriosuin ar fad agus fostaionn si suas go dti triocha priosinach ar bhonn
laethuil. Molaimid an Bainisteoir Tionscail agus a fhoireann i ngach ceann de na
ceardlanna seo as a n-obair dhicheallach leantach agus iad ag obair le hacmhainni
laghdaithe agus lion daoine ata ag méadu sa phriosin sna cuinsi reatha.



Ta stair fhada ag an tSeirbhis Priostin agus ag an tSeirbhis Promhaidh maidir le hoibrit
i gcomhphairtiocht chun daoine a chiontaitear as cionta a chuirtear chun priosuin a
laimhseail.Leanann cosaint Leanai agus Pobail uirthi bheith i bhfiorthosach na Seirbhisi
Promhaidh.Aithnimid, an Coiste Cuairte, go leanann an tSeirbhis Promhaidh uirthi
teagmhail a dhéanamh le seirbhisi pobalbhunaithe reachtula agus deonacha araon
agus, nios déanai na sin, ta measunuithe a ndéanamh agus socrichain oibre a n-eagru
aici i gcomhar lena comhghleacaithe pobalbhunaithe agus le lucht bainistiochta an
phriosuin le haghaidh an Chlair um Fhilleadh ar an bPobal.

D’thorbair an tSeirbhis Promhaidh, i gcomhar le Seirbhis Priosin na hEireann an féram
‘Living with Life’ (‘Maireachtail le Pianbhreith Shaoil’) do phriosunaigh ar tugadh
pianbhreith Shaoil d6ibh. Dirionn sé sin ar an bhforbairt foraim chun ligean d’thir a
chaitheann pianbhreith shaoil faisnéis agus scileanna iomchui a ghnétha chun a
bpianbhreith shaoil a chaitheamh ar bhealach dearfach agus saisialta.

FORBAIRTi NUA

Bhi riméad ar an gCoiste a fheiceail go raibh an Clar Réime Dreasaithe & bhunu ar fud
an phriosuin. Rinneadh an clar nua seo a thriail ar Rannég C2 agus Rannég C3 agus,
ag teacht as an obair sharmhaith ansin, ta dul chun cinn déanta ar an gclar sa da
sciathan.Failtimid roimh an gClar seo chuig Priosun an Lair Tire agus measaimid gur dul
chun cinn naddrtha é.

SEIRBHISi MIOCHAINE

Is é ata i Seirbhisi Miochaine Phriosun an Lair Tire na Dochtuir lanaimseartha agus
foireann d’altrai cailithe Seirbhisi a thugann cdram do riachtanais éagsula na
bpriostnach. Cuireann siad Cdram Fiacla, Cosliacht, Comhairleoiri Drugai, Curam
Siciatrach agus Clinici Optula ar fail freisin ar bhonn leantnach.

Is den chéad scoth até leibhéal an chdraim a thugtar do phriostinaigh ina gciram agus
molaimid an fhoireann Miochaine as an méid sin a dhéanamh.

OIDEACHAS

Ta an tlonad Oideachais tiomanta do bheith ag obair le lucht bainistiochta an phriosuin
chun an fad ama a fhéadann daltai ranganna a rochtain ar bhonn laethuil a mhéadu.Ta
éilimh mhéadaithe ar a seirbhis mar gheall ar an méadu ar an bpobal priosuin ag Priosun
an Lair Tire. T4 siad ag suil le comhlionadh a dhéanamh ar a gcuid tiomantas chun
rochtain ar oideachas a choinneail do dhaltai.

Leanann solathar an oideachais i bPriosun an Lair Tire air forbairt i gcomhréir le
riachtanais foghlama na bpriostnach. Ar an dul le fé6cas gairme an chlair oideachais, ta
béim laidir ar fhorbairt phearsanta, ar litearthacht agus ar scileanna bundsacha agus ar
theastasu iomchui a ghnéthu.Leanann an tlonad Oideachais air tacu le foghlaimeoiri chun
a spriocanna pearsanta foghlama a bhaint amach agus chun scileanna agus creiditni a
chabhraionn leo dul chun cinn a dhéanamh i ndiaidh iad a scaoileadh 6 phriosun a bhaint
amach.






GAIRNEOIREACHT

Molann an Coiste an fhoireann Ghairneoireachta agus priostnaigh as an gcoimpléacs
a choinnedil dea-chothabhailte le linn na séasur go léir. Ar na cuairteanna go léir a
thugamar ar an bpriosan, bhi na gairdini, na ceapacha blathanna agus na
blathchiseain ar crochadh ar an taocbh amuigh agus ar an taobh istigh righlan agus ta
na limistéir go léir dea-chothabhailte.

Comhaltai an Choiste Cuairte

Ba mhaith leis an gCoiste buiochas 6 chroi a chur in itl do na comhaltai a chuir a
gcuid oibre leis an gCoiste Cuairte i gcrich in 2013.

Cuirimid fearadh na féilte roimh Margaret O'Dwyer agus Ted Laffey a ceapadh chuig
an gCoiste i mi na Samhna.

CONCLUID

Ba mhaith linne, Coiste Cuairte Phriosan an Lair Tire, buiochas a ghabhail leis an
nGobharnéir Mullen agus leis an nGobharnéir Malone a thug aitheasc duinn ag ar
gcruinnithe miosula agus a choinnigh ar an eolas sinn le linn na bliana agus a
d’éascaigh sinn i gconai. Gabhaimid buiochas leis an Lucht Bainistiochta agus leis an
bhFoireann ar fad ar bhuaileamar leo le linn 2013 agus a chuir iad féin ar fail agus a
dhéileail le haon saincheisteanna a chuireamar chucu ar fud na bliana.

Mar chrioch, is mian leis an gCoiste an Fhoireann ar fad agus na Seirbhisi go léir a
bhfuil baint acu le Priostn an Lair Tire a mholadh as a n-obair, a dtiomantas agus a
ndilseacht leantach agus as a gcur chuige gairmidil, in ainneoin na heaspa
siormhéadaithe acmhainni i rith na gcuinsi eacnamaiochta reatha ina gcuid oibre
laethdil sa Phriosun. Cabhraionn timpeallacht na hoibre buine le hiomha na Seirbhise
Priosun ina hiomlaine a fheabhsu, agus cuireann si go mér le timpeallacht thollaine
agus le dea-atmaisféar ginearalta ar fud an Phriostuin.

Is mér an clu do Phriosun an Lair Tire iad go léir.

Taimid ag suil le hobair leo siud go léir aris in 2014.

Collette Fennelly (Cathaoirleach)

Ted Laffey

Margaret O’Dwyer



