Cork Prison Visiting Committee

Annual Report 2013

The Cork Visiting Committee met on a monthly basis during 2013. Two members
visited the prison on a regular basis between meetings. Committee met prisoners at
their request and processed their requests through the Governor and conveyed back all
responses where appropriate. The visiting committee members met and spoke with

prisoners on the landings, in workshops, kitchen and in the school.

The main issues by prisoners were:
1. Transfer to other prisons for personal and family reasons

2. Medical and mental health issues

Overcrowding

The management of the prison has seriously endeavoured to tackle the overcrowding
in the prison. Prison numbers were up to 300 at time in 2012. The numbers in 2013
were down to an average of 220 and the management are continually working towards
the recommended number by the Inspector of Prisons which is 173. This is extremely

difficult because the prison has to take committals on demand.

Prison population has decreased through temporary release, community returns under
the Probation Service, UCAS, Community Support Schemes, TR under Probation

Supervision, etc.

There is no doubt but the atmosphere in the prison is quite relaxed between prisoner
and prison staff. Some of the prisoners that we spoke to acknowledged the courtesy of
staff in general and were high in their praise for the workshops, school and ancillary

services.



1. EDUCATION

2013 was a successful year in the Education Unit, Cork Prison. They maintained their
programme of offering a broad range of subjects from Basic Literacy to Open
University. They continued to place great emphasis on catering for Basic Education

students.

New Developments and Events
This year they employed their own Adult / Career Guidance teacher and started a

course in Advanced Computers.

They had their first ever Education and Training Fair, which was attended by over 120
prisoners on the day, who visited a range of 20 different educational/ training/ health/
housing services from the city and county. They had their annual Christmas Art
Exhibition / Open Day in December. Their first graduation of the CBHFA (Red Cross
Prisoner Volunteer training) programme was presented with their certificates. This
event represented a first for the Education Unit in many ways, not least in the fact that
the prisoners’ families attended the Graduation Ceremony in the school. The
Education Unit would like to see more of these events including participations by

families. The Unit had two artists in Residence workshops during the year.

Certification

FETAC Certification —172 certificates awarded ranging from Level 2 to Level 5 in
subjects including — Horticulture, Ceramics, Drawing, Woodcraft, Technical Drawing,
Craft/ Textiles, Computer Studies, Communications, Personal Effectiveness, Personal
and Interpersonal Skills, Mathematics, Nutrition, Cookery, Health and Fitness, Caring
for Children, Spanish, Occupational First Aid, English as a second language, Career

Preparation.

State Exams —Leaving Certificate — 6 students, Junior Certificate — 1 student.
Subjects included Irish, English, Mathematics, History, Art.

This year one student obtained a full Leaving Certificate Award.



Cambridge English Exams (in conjunction with UCC) — 4 Students
Safe Pass — 20 Students
Drive for Life (Road Safety Awareness Training) — 23 Certificates awarded

Open University (Sociology) — 1 student

Post Release Service

This service, under the Co-Ordinator, Ms Frances Russell continued to perform a vital
and necessary service of working with homeless prisoners and prisoners who require
support in the community in terms of addiction, tenancy skills, social welfare/ medical

card needs, further education and training.

Dillon’s Cross Project

This year we expanded our Dillon’s Cross Project (for the female relatives of
prisoners) by extending the course for a second year. They had hoped to move into
their own premises in the Glen Youthreach building but this has been delayed until
Jan /Feb 2014. This new premises will allow them to expand the programme and
introduce new subjects which will benefit the women attending. It will also allow the
Education Unit to increase their numbers as they are always inundated with
applicants. The Education Unit believe there will be potential in this new building
also to work on Family programmes involving the women and the prisoners / ex-

prisoners.

Multi-Disciplinary Activities

In the spirit of co-operation and support for a multi-disciplinary approach to providing
the best service for the prisoners, staff members from the Education Unit are
participating in working committees relating to the Prison Library, the Listener
Scheme, Red Cross Training, Health and Safety Group and Unlocking Community
Alternative Scheme (UCAS). The Education Unit is represented at the weekly Multi-
Disciplinary meeting and the monthly Review Meetings. The Education Unit
continues to liaise with the Addiction, Probation, Medical and Psychology services

within the prison.



Issues Arising

This year the high turnover of prisoners, due to transfers and early release schemes,
has had an effect on the Education Programme. This has led to a certain amount of
frustration in terms of completing courses and fulfilling the potential of the students.
The population of the prison is approx. 100 fewer than last year. The number of
segregated prisoners has also dropped considerably and the moving of these prisoners
to the A3 landing, has also resulted in changes in the Laundry School. With this in
mind they will be reviewing any courses they may offer in the future in terms of
catering for more short-term students and making sure that segregated prisoners gain

as much access as possible to education.

2. CORK PRISON LIBRARY
The prison sees access to information and education as a basic right and can be a
crucial factor in the rehabilitation of offenders. The library is run by two trained staff

and contains a minimum of 4000 books and 2000 non book items which are mainly

CDs, also DVDs and Audio/ eBooks.

3. PRINT AND COMPUTER SHOP
Printing work shop — ECDL 7 competencies; Word, Spreadsheets, Database,
Presentation, Web, using manual files. ECDL advanced, printing, types of printing,

work undertaken — forms, books, health and safety, journals etc.

The Print Shop / Computer room provide flyers, manuals, school calendars,

information booklets for a variety of organisations etc.

In 2013, 11 Certified ECDL’s were presented to Prisoners, along with 4 ECDL Start

Certificates.



4. HURLEY SHOP /JOINERY
In this area the prison has a hurley repair section which is used by clubs all over the
county. This workshop is certified by the Munster Council of the GAA. They also

provide high class joinery work.

There is no doubt that the work in the computer and hurley shops are extremely high
standards but we believe that this training should be linked to the appropriate industry
in the community which would provide work experience and hopefully employment

for suitable prisoners on release.

There are a number of other training facilities in the prison; kitchen, cleaning,
embroidery, maintenance etc., all teaching prisoners’ new skills and providing

industry in the prison.

S. COMMUNITY RETURNS

Community Return (CRS) is an early release scheme operating in all Irish prisons. It
is a structured temporary release scheme with a condition of voluntary work. The
work is organised by the Probation Service and the released prisoner is supervised by

the Probation staff during the course of the program.

Prisoners serving sentences between one and eight years can be considered for the
scheme. All prisoners are free to make an application through their class officer to be
considered for the scheme. Probation staff and other professionals within the prison
may also refer names for consideration. Names are discussed at multi disciplinary
meetings and review meetings. The Irish Prison Service (IPS) decide which prisoners
will be selected to be formally assessed for the scheme. IPS will take into
consideration the views of the profession as working with the prisoner’s engagement

and behaviour within the prison, public safety and the Garda view to early release.

IPS will send the Senior Probations Officer for the prison a list of names which to be

assessed for community return scheme. Probations assessments for CRS will focus



whether the prisoner can comply with the conditions of the scheme. Probation look to
address any barriers which might be present which could result in the prisoner not
complying. Such barriers might be homeless issues, addiction supports, ability to
travel to the work site, feuding or under threat, medical problems etc. The Probation
report is returned to IPS for further and final consideration before a decision is made.

The work involved is organised by community service supervisors who are employed
through the Probation Service. The work is usually manual work such as grass
cutting, painting, environmental site clearance, graffiti removal, butting up pallets for
kindling, clothing recycle, computer recycle. There are a variety of projects around
the city and the Probation service also have a bus to take a work crew out of the city to

do work in rural areas.

The scheme has been hugely successful and compliance rates nationally are around 80
percent. The success rate to date is, in no doubt, due to the tight controls put in place
by the IPS and Probation. Good assessments and close monitoring on release are key.
Failure to attend work is reported immediately to the IPS who can swiftly act on the

information when the prisoner presents for signing on in the prison once a week.

6. RESETTLEMENT SUPPORT WORKER

The Resettlement Service is in operation in Cork Prison since 2009. It is a joint
initiative between the Irish Prison Service and the Irish Association of Social
Integration of Offenders (IASIO). The Service is a ‘through the gate’ service offering

support to clients both pre and post-release.

The Resettlement Worker meets with clients prior to release in order to explore firstly
what brought them to prison and then to look forward to client’s plans and goals for
the future, a future beyond the gate. It is designed to complement the Integrated
Sentence Management (ISM) process. This resettlement planning involves exploring
with clients what changes need to happen in order to ensure that their future is outside
the gate. The service is holistic in nature and works with other agencies to ensure that

the clients’ needs are met in the prison and outside. This involves referring clients to



relevant supports in the prison and in the community for example in regard to
accommodation, work/ training/ education, income supports, mental health services,
welfare services, family supports and other community supports. The Resettlement
Worker co-facilitates a group work programme ‘Changing Course’ with the Training
and Employment Officer. This is run in both the prison and in the community.

Following a client’s release the Resettlement Worker meets clients who wish to avail
of support with the transition from prison, and want assistance implementing their
support plan. The Resettlement Worker has a community office in Churchfield
Community Trust, and work in cooperation with CCT on their Outreach Programme.
Support post-release comes in the form of; practical supports in terms of assistance /
information regarding social welfare payments, rent supplement, signposting or
emotional support, and the belief that the latter cannot be over-estimated, as leaving
prison is a significant transition in a person’s life, and to have assistance with the

transition is important to ensure that the clients goals and plans are supported.

7. THE LINKAGE PROGRAMME

The Linkage Programme works with clients of the Criminal Justice System in the
community and prisons across Ireland. Three separate programmes work to assist
clients to progress their lives by providing a professional support system. The work of
this service is primarily built on desistance, a belief that people can and do stop
committing crime. The services are the Linkage Service, the Resettlement Service,
both of which work in Cork Prison. The Gate Service is the third service and this
service is available in other prisons in Ireland. The Linkage Service is a Guidance and
Placement Service that offers a weekly clinic to prisoners through the Probation
Service in Cork prison. It is fully funded by the Probation Service; the other

programmes are funded through the Irish Prison Service.

Clients are referred and are met at any point during their sentence to look at future
plans for their lives. At the start of a sentence this can be to encourage a client to
utilise their sentence so that they can make changes in their lives on release by

attending other services, training or education in the prison. Towards the end of a



sentence a professional relationship can be formed with the client so that on release
the work can continue in the community to explore progression options with the client
and support them with their choices. A group work programme run over 10/2 hr
sessions called Changing Course is also available as an option for clients. This
programme assists clients in a practical way through the combined knowledge in the
group to explore future possibilities for their lives. This is facilitated by the Linkage

and Resettlement persons in Cork Prison, Maria Walsh and Brid Wallace.

8. GRATTAN PROJECT

The Grattan Project was founded through the Probation Service in 1998. Among the
services it provides is an addiction counselling service in Cork Prison. The project
employs two full time Addiction Counsellors; one is based in Cork Prison full time.
The other counsellor is based in the offices of the Probations Service in the City

Centre.

The community based Addiction Counsellor working from the Probation Service
offices provides and addiction counselling / assessment / referral service for clients of
Probation Service. Many of these clients have been released from Cork Prison under
supervision of the Probation Service. They are assessed for addiction issues and are

offered appointments for either individual or group counselling sessions.

The prison based Addiction Counsellor provides both short and long term one to one
counselling. Clients are referred to this service by the various agencies based in the

prison.

9. MERCHANTS QUAY ADDICTION PROJECT

This project has been established in Cork Prison for over five years. There is one full
time addiction counsellor and a part-time addiction counsellor based in the prison.
The project provides one to one counselling, group work, and relapse programmes etc.

The project works with individuals some of whom they can transfer directly from



prison to treatment centres in St Francis Farm (Carlow), Hyde Park and Coolmine

(Dublin).

10.ST. NICHOLAS TRUST

St. Nicholas Trust is a support and information service which was set up in 2008 in
response to the observed need for such a service from family members who had a
member sentenced to a term in prison for the first time. The main concern for prison
management and staff is the security of prisoners and staff. Prisoners have supports
available to them and opportunities to re-habilitate while their families have to
struggle with the many effects of imprisonment without recognition or support. They

talk about their position as ‘Doing time on the Outside’.

Families speak about the stigma attached to prison and being silenced because of not
having anyone to talk to. SNT runs fortnightly support and information meetings
where people with similar issues can discuss their problems, support each other and
get information relevant to their individual cases. Some of the founding members
remain in the trust to offer their invaluable experience to new people. Since its
formation, St Nicholas Trust has established a hospitality service in the prison waiting
room, printed two information booklets for families, set up an outreach service to
schools and community groups, held a conference to inform services, given
presentations at conferences, been invited to speak to training officers for prison
officers, participated in a European Grundtvig prison project and made a concerted
effort to have a family-friendly visitor centre included in the plans for the proposed

new Cork Prison.

St. Nicholas Trust is managed by volunteers who give their time freely to promoting
the rights of innocent family members and children in particular. Much of the
research on imprisonment tells us that children of prisoners are many times more
likely to enter prison than other children. Research also informs us that where
families maintain ties, re-offending is much less likely to occur. We believe that by

working together with the prison system, families can be used as a resource. The



counselling, training and education opportunities offered when possible has resulted in
three of our members undertaking academic courses in UCC this year. The Trust
continues to develop services and offer support with the hope that with positive
support and information in this difficult period, families can hope for a more positive

future.

11. THE CORK ALLIANCE FOR JUSTICE

The Cork Alliance Centre works with individuals released from prison, with the
support of both the Probation Service and the Irish Prison Service. The Centre
provides support to make a ‘fresh start’, both in terms of reducing offending and
increasing positive participation in individual, family and community life. It aims to
facilitate an individual to be more aware and have a greater understanding of the
consequences of their choices and explore alternative, so that they may choose the
option best suited to their circumstances, and become generally better equipped to
manage their lives positively. The choice for change and the associated choice for
desistance is not a once off decision, but rather a complex process of continuous
choices to desist from crime. The importance of self-esteem, self-efficacy, self-
respect and self-determination in the desistance journey cannot be underestimated.
“To desist from crime, ex-offenders need to develop a coherent pro-social identity for
themselves” (Maruna, 2001, p7), and be well grounded with positive self-efficacy.
Further to this, the process of desistance can only be achieved through the nurturing of
important relationships (McNeill, 2006). Facilitating service users as they are
restoring their connection with their family, friends, community, society and most

importantly with themselves is fundamental to the work of the Cork Alliance Centre.

The services at the centre directly target:
® Prisoners or former prisoners — both men and women — who on release from
prison reside in the Cork area.
e Persons who want to voluntarily access support as they seek to desist from

crime.
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Over the past decade in excess of 1,000 people have chosen to seek support from the
Cork Alliance Centre on their release from prison. On average 70 service users at any
time access the supports of the service. Some service users have been through
university, and many more are at or have been to college. Many have found recovery
from addictions and while others are struggling with their recovery they are seeking
support to change. Those who access the service of the Cork Alliance Centre choose

to do so voluntarily; it is their commitment to change and desistance.

The Centre’s relationship with its service users is based on a collaborative partnership
approach rather than an expert recipient model. Within the Centre, service users are
met on an appointment basis, where a support worker is assigned to work with them
throughout their time with the programme. The frequency of meetings is determined

by the needs of the individual at any given point in their programme.

Although each individual faces unique barriers, common challenged face many
service users re-entering their communities — poly addictions, poor education and

training, poor accommodation, poor mental health, lack of positive role models.

Therein the services offered at the Centre include:

® One to one support and motivation work where among other areas offending
behaviours, thinking skills, coping mechanisms, socialisation skills etc. are
addressed.

® Open, safe and non-judgemental environment

e Assistance to source and secure accommodation

e Assistance to secure social welfare supports

e Assistance to source, secure and sustain trainings, education and literacy
supports

® Assistance to source, secure and sustain employment schemes and employment

e Supporting access to professional counselling

¢ Linking and supporting access to addiction treatment / services throughout the

country
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¢ Building and healing family relationships

® Acupuncture

12. SAMARITANS
A listening programme facilitated by the Samaritans was set up in 2013 to assist in
reducing self-harm and helping to alleviate the feelings of those in distress or despair

including those which may lead to suicide.

13.UCAS: PILOT

UCAS is an on-going Pilot Programme since May 2012, dealing with prisoners
serving between 3 months and less than 12 months. Its objective involves assigning
Case Manager from within multidisciplinary, putting release plan together with the
full team and link person outside, objective to have the majority of prisoners in this

category out in plans, linking in.

14.PRISON DVD
On the innovative side Cork VC put forward a proposal to create a DVD of the
Rehabilitative, educational and training services and facilities available to all prisoners

during their period of detention and also following their release from prison.

The medium through which the prisoners receive this information is extremely
important to the success of this initiative as approximately 80% of prisoners that enter
the system are semi-literate and are unable or unlikely to access information of such
services through print media. Careful consideration of this fact needs to be

incorporated when deciding the best approach to communicate the message.

15.PRISON AND X-RAY EQUIPMENT
Following a number of discussions with prison officials and the apparent lack of x-ray

facilities in order to establish whether contraband is being smuggled into the prison
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internally or not could lead to serious problems for both the authorities and prisoners.
Problems could occur especially for vulnerable prisoners or otherwise who perhaps

are forced to carry items that could lead to major health difficulties.

Consideration should be given to having on site all the necessary equipment that
would enable full body searches to take place. By having this equipment in place it

can also help protect the health of the prisoner.

16. MOUNTJOY PRISON AND DOCHAS CENTRE
The Visiting Committee visited Mountjoy and Déchas Prisons. The purpose of the
visit was to compare programmes, view the facilities and exchange views. Our

sincere thanks to Governor Whelan and his staff for the kind hospitality.

17. CONDITIONS IN CORK PRISON

As outlined in our VC Report in 2012 the committee continue to express concern
about the Archaic and Dickenson conditions in some parts of Cork Prison. The prison
is unfit for purpose and has been deemed so by a number of Reports and indeed by the

local media in recent times.

The Visiting Committee welcomes the announcement by the government that a new
modern, state of the art prison will be built commencing in January 2014. We would
like to acknowledge the work of the Minister, the Director and the team that got it

over the line.

Plans show that the new rehabilitative and educational facilities as well as the open

spaces, court yards and new family visiting areas represent complete transformation.

Cork Prison is facing a number of serious challenges over the next two years while
awaiting the new prison to be built, but we are confident from our observations that
management, staff and ancillary services are dealing with prisoners in a very humane

and professional manner in the circumstances.
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GENERAL COMMENTS
Staff and Ancillary Services are enthusiastic and committed to what they do, and
while there are many training facilities for prisoners on release, it falls very short of a

‘real job’ which is contributory for the long term rehabilitation of offenders.

Integration is important in the rehabilitation of offenders but many of the relevant
agencies have worked at “arm’s length” from offenders and their need. It is our view

that these agencies should be based in the prison.

Prison is a catch all situation. While some prisoners are well capable of education and
training, unfortunately many of those who end up in prison are more suited to a

psychiatric hospital or drug treatment centres.

The Prison Visiting Committee notes the high level of participation in various FETAC
courses. However, participation in Junior and Leaving Certificate courses remains
relatively low. We acknowledge the difficulties involved in encouraging prisoners to
continue with state exams post release, but given the correlation between educational
attainment and a prisoners future prospects, we would hope for future strategies to
encourage and incentivise greater participation in state examinations through the

enhanced regimes etc.

60% of inmates are committed to Cork Prison because they are unwilling or unable to

pay fines.
In processing these offenders, who are turned around on the same day is a waste of

Garda, court and prison resources and makes a sham of the idea of a financial penalty

as a disincentive to those who commit a crime.
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We believe that it is incumbent on the appropriate authorities to come up with a
coordinated response that addresses this issue, otherwise the whole Criminal Justice

System in relation to fines will come into disrepute.

One of the highlights of 2013 was the training day organised by the Irish Prison

Service. It highlighted the role and responsibility of the Visiting Committee.

THANKS

The Visiting Committee wish to express their sincere thanks and appreciation to
Governors Collins, Governor O’Sullivan and Governor Foster and also Chief Officer
Eileen Horgan, ACO Desmond and staff in the prison for their cooperation and
courtesy shown to the committee. The committee would also like to thank the many
statutory and voluntary organisations who assist prisoners and their families and who

contributed to the report.

Special word of thanks to our most efficient secretary to the VC Ms Caroline

O’Connor.

MEMBERS OF THE CORK VISITING COMMITTEE
Dermot O’Connell — Chairperson

Mary Loughnane

Thomas Ryan

Robin Murray

A e

Anthony Donnelly
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Coiste Cuairte Phriosun Chorcai

Tuarascail Bhliantuail 2013

Thainig Coiste Cuairte Phriostin Chorcai le chéile ar bhonn miosuil le linn 2013.
Thug beirt bhall cuairt ar an bpriosin ar bhonn rialta idir cruinnithe. Bhuail an Coiste
le priostnaigh ar a n-iarratas féin agus rinne a n-iarratais a phréisedil trid an
nGobharnéir agus gach freagra a chur in 1dl nuair ab iomchui. Bhuail baill an choiste
cuairte le priostinaigh agus labhair siad leo ar na cinn staighre, 1 gceardlanna, sa

chistin agus sa scoil.

Ba iad seo na priomhfhadhbanna a bhi ag priostnaigh:
3. Auistrithe chuig priosuin eile ar chuiseanna pearsanta agus teaghlaigh

4. Fadhbanna leighis agus sldinte meabhrach

Pléda

Rinne lucht bainistiochta an phriosudin dianiarracht dul i ngleic le plédd sa phriosun.
B’ionann lion na bpriosunach agus 300 priosinach 6 am go chéile 1 2012.
Laghdaiodh na lionta 1 2013 go 220 priosinach ar an medn agus td an lucht
bainistiochta ag obair go leantinach chun an lion a mholann Cigire na bPriosin a
bhaint amach, is € sin, 173 priosinach. T4 sé sin fiordhoiligh mar go bhfuil ar an

bpriosun cimithe a ghlacadh ar éileamh.

Théinig laghdu ar lion na ndaoine sa phriosun tri na nithe seo: scaoileadh sealadach,
filleadh ar an bpobal faoi Scéim na Seirbhise Promhaidh, faoin Scéim um Roghanna
Pobail a Dhighlasail agus faoin Scéim Tacaiochta Pobail, Scaoileadh Sealadach faoi

Mhaoirseacht Phromhaidh, etc.

Nil aon amhras go bhfuil an timpeallacht sa phriosun sich suaimhneach idir na
priosunaigh agus foireann an phriosuin. Thug roinnt de na priostnaigh ar labhraiomar
leo aitheantas do chuirtéis na foirne i gcoitinne agus mhol siad go mér na ceardlanna,

an scoil agus na fosheirbhisi.
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18. OIDEACHAS

Bliain rathuil san Aonad Oideachais, Priosin Chorcai, a bhi sa bhliain 2013.
Choinnigh sé a chldr um raon leathan dbhar a thairiscint, 6 Litearthacht Bhunusach go
dti an Ollscoil Oscailte. Lean sé ar aghaidh ag cur béim mhoér ar 16nadoireacht do

mhic léinn Oideachais Bhuntsaigh.

Forbairti agus Imeachtai Nua
I mbliana, d’fhostaigh sé a mhuinteoir Aosach / Gairmthreorach féin agus chuir sé tis

le cursa in Ard-Riomhaireacht.

Redachtdil sé a chéad Aonach Oideachais agus Oiliina riamh, ar ar fhreastail breis agus
120 priostinach a thug cuairt ar 20 seirbhis oideachais/ oiliina/ sldinte/ tithiochta
éagsuil 6n gcathair agus 6n gcontae. Chuir sé Taispedntas Ealaine Nollag / La
Oscailte bliantuil ar sidl 1 mi na Nollag. Bronnadh a dteastais ar an gcéad rang da
chuid a chuir an clar CBHFA (oilidint na Croise Deirge um Oibrithe Deonacha is
Priostinaigh) 1 gecrich. Bhi an t-imeacht sin ar an gcéad imeacht den chinedl sin don
Aonad Oideachais ar roinnt mhaith bealai, ni amhdin san fhiric gur fhreastail
teaghlaigh na bpriostnach ar an searmanas bronnta céimeanna sa scoil. Ba mhaith leis
an Aonad Oideachais nios mé de na himeachtai sin a fheicedil agus pairt a bheith ag
teaghlaigh iontu. Bhi beirt ealaiontdiri i gceardlanna Cénaithe ag an Aonad le linn na

bliana.

Deimhniu

Deimhnit FETAC - bronnadh 172 teastas 6 Leibhéal 2 go Leibhéal 5 in dbhair a
chuimsionn na nithe seo - Gairneoireacht, Ceirmeacht, Liniocht, Ceardaiocht
Adhmaid, Liniocht Theicniuil, Ceardaiocht/ Teicstili, Staidéar Riomhaireachta,
Cumarsdid, Eifeachtacht Phearsanta, Scileanna Pearsanta agus Idirphearsanta,
Matamaitic, Cothu, Cocaireacht, Sldinte agus Aclaiocht, I mBun Ciram do Leanai,

Spainnis, Garchabhair ag an Obair, Béarla mar dhara teanga, Ullmhtichdn Gairme.
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Scriduithe Stait - an Ardteistiméireacht - 6 mac l€inn, an Teastas Séisearach - 1
mhac 1éinn.

Airiodh leis na habhair Gaeilge, Béarla, Matamaitic, Stair, Ealain.

I mbliana, ghnoéthaigh mac léinn amhdin Ddamhachtain iomldn na
hArdteistiméireachta.

Scriduithe Béarla Cambridge (i gcomhar le Coldiste Ollscoile Chorcai) - 4 Mac
Léinn

Safe Pass - 20 Mac Léinn

Drive for Life (Oilidint um Fheasacht ar Shabhailteacht ar Bhoithre) - bronnadh 23
Teastas

An Ollscoil Oscailte (Socheolaiocht) - 1 mhac 1éinn

An tSeirbhis Iar-Scaoilte

Lean an tseirbhis seo ar aghaidh, faoi Frances Russell, ag comhlionadh seirbhis
rithdbhachtach riachtanach tri oibrid le priosinaigh gan didean agus le priostnaigh a
bhfuil tacaiocht sa phobal ag teastdill uvathu maidir le handuil, le scileanna
tionontachta, le riachtanais leasa shdisialaigh/charta liachta, le breisoideachas agus le

hoilidint.

Tionscadal Chrois an Dioldnaigh

I mbliana, leathnaiomar Tionscadal Chrois an Dioltinaigh (do bhanghaolta na
bpriostnach) trid an gcirsa a shineadh go ceann bliain eile. Bhi suil aige go
mbogfadh sé isteach ina ditreabh féin i bhfoirgneamh Ogtheagmhdil an Ghleanna ach
moilliodh € sin go dti mi Eandir/Feabhra 2014. Tabharfaidh an t-ditreabh nua an deis
do leathnu a dhéanamh ar an gclar agus dbhair nua a thabhairt isteach a mbainfidh na
mnd a bheidh ag freastal air leas astu. Tabharfaidh sé an deis don Aonad Oideachais
freisin méadud a chur ar a lion mar go bhfaigheann sé an iomarca iarrataséir i gconai.
Creideann an tAonad Oideachais go bhféadfai oibria ar chldir Theaghlaigh a bhfuil
baint acu leis na mné agus leis na priostinaigh / na hiarphriostinaigh san thoirgneamh

nua sin freisin.
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Gniomhaiochtai Ildisciplineacha

Ar mhaithe le comhar agus tacaiocht le haghaidh cur chuige ildisciplineach um an
tseirbhis is fearr a chur ar fil do phriostnaigh, ta baill foirne 6n Aonad Oideachais ag
glacadh pdirt 1 gcoisti oibre a bhaineann le Leabharlann an Phriosuin, le Scéim an
Eisteora, le hOilidint na Croise Deirge, leis an nGripa Sldinte agus Sdbhdilteachta
agus leis an Scéim um Roghanna Pobail a Dhighlasdil (UCAS). Déantar ionadaiocht
don Aonad Oideachais ag an gcruinnit seachtainidil Ildisciplineach agus ag na
Cruinnithe miosula Athbhreithnithe. Leanann an tAonad Oideachais ar aghaidh ag dul
1 dteagmhail leis na seirbhisi Anduile, Promhaidh, Leighis agus Siceolaiochta laistigh

den phriostn.

Saincheisteanna a Thainig Anios

I mbliana, chuaigh an t-athrd ard priosinach, mar gheall ar aistrithe agus scéimeanna
luathscaoilte, 1 bhfeidhm ar an gClar Oideachais. Bhi sé sin ina chuis le méid airithe
frustrachais maidir le cursai a chur 1 gcrich agus lanchumas na mac Iéinn a
chomhlionadh. Théinig laghdd 100 duine ar phobal an phriostin i gcomparaid leis an
mbliain seo caite. Thdinig titim shuntasach ar lion na bpriostnach scartha agus bhi
bogadh na bpriostinach sin chuig ceann staighre A3 ina chuis le hathruithe ar an Scoil
Niochdin freisin. Agus aird 4 tabhairt ar an méid sin, beidh sé ag athbhreithnit aon
chursai a d’fhéadfadh sé a chur ar fail sa todhchai maidir le 16nadéireacht do mhic
léinn ghearrthéarmacha agus ag cinntid go bhfuil a oiread rochtana is féidir ag

priosunaigh scartha ar an oideachas.

19. LEABHARLANN PHRIOSUN CHORCAI

Measann an priosun gur ceart bunusach i rochtain ar fhaisnéis agus oideachas agus is
féidir 1€é1 a bheith ina toisc rithdbhachtach san athinnidld ciontéiri. Redchtdlann beirt
bhall foirne innidla an leabharlann agus cuimsionn si 4000 leabhar agus 2000 mir
nach leabhar iad ar a laghad, ar CDanna, DVDanna agus Closleabhair/Riomhleabhair

1ad den chuid is mo.
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20.SIOPA PRIONTALA AGUS RIOMHAIRI

Ceardlann phriontdla - 7 n-inniulacht ECDL; Word, Scarbhileoga, Bunachar Sonrai,
Laithreoireacht, Gréasdn, agus usdid 4 baint as comhaid ldimhe. Tugadh faoi
ardleibhéal ECDL, priontail, cinedlacha priontdla, obair - foirmeacha, leabhair, sldinte

agus sabhailteacht, irisleabhair etc.

Soldthraionn an Siopa Priontdla / seomra riomhairi fogrdin, ldmhleabhair, féilir

scoile, leabhrdin faisnéise le haghaidh eagraiochtai éagsiila etc.

12013, bronnadh 11 ECDL dheimhnithe ar Phriostnaigh, i dteannta 4 Theastas ECDL

Start.

21.SIOPA CAMAN / SIUINEIREACHTA
Sa limistéar seo, td rann6g um dheisid camédn ag an bpriosin a n-tisdideann clubanna
ar fud an chontae i. Deimhnionn Comhairle na Mumhan den CLG an cheardlann sin.

Cuireann si obair shidinéireachta ardchaighdedin ar fail freisin.

Nil aon amhras gur obair den chéad scoth { an obair sna siopai riomhairi agus caman
ach creidimid gur cheart an oilidint sin a bheith nasctha leis an tionscal iomchui sa
phobal a sholathrédh taithi oibre agus, go déchasach, a sholdthr6dh fostaiocht do

phriosunaigh oiritinacha ar a scaoileadh.

T4 roinnt adiseanna eile oilidna sa phriosin; cistin, glantéireacht, bréidnéireacht,
cothabhdil etc. Teagascann siad uile scileanna nua do phriostnaigh agus solathraionn

siad tionsclaiocht sa phriostn.

22.FILLTEACHA AR AN bPOBAL
Té Filleadh ar an bPobal (CRS) ina scéim luathscaoilte atd ag oibrid sna priostin go
1¢ir in Eirinn. Is scéim struchtirtha scaoilte shealadaigh i lena ngabhann obair

dheonach mar choinnioll. Eagraionn an tSeirbhis Promhaidh an obair agus déanann
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an fhoireann Phromhaidh maoirseacht ar an bpriostnach scaoilte le linn raon feidhme

an chlair.

Is féidir priosunaigh ag caitheamh pianbhreitheanna idir bliain amhdin agus ocht
mbliana a bhreithnid lena gcur san direamh sa scéim. Ta an deis ag gach priostinach
iarratas a dhéanamh trina n-oifigeach freagrach le go mbreithneofar iad lena gcur san
aireamh sa scéim. Féadfaidh an fhoireann phromhaidh agus gairmithe eile laistigh
den phriostiin ainmneacha a tharchur lena mbreithniu freisin. Pléitear ainmneacha ag
cruinnithe ildisciplineacha agus ag cruinnithe athbhreithnithe. Cinneann Seirbhis
Priostin na hEireann na priostinaigh a roghnéfar lena meastni foirmidil le haghaidh
na scéime. Déanfaidh Seirbhis Priosin na hEireann breithnid ar thuairimi na gairme
ag obair le rannphdirtiocht agus iompar an phriostinaigh laistigh den phriostn, ar

shabhailteacht agus ar thuairimi na nGardai maidir le luathscaoileadh.

Cuirfidh Seirbhis Priostin na hEireann liosta ainmneacha lena meastini don scéim um
fhilleadh ar an bpobal chuig an Oifigeach Sinsearach Promhaidh don phriosun.
Direoidh meastinachtai na Seirbhise Promhaidh do CRS ar cé acu is féidir, n6 nach
féidir, leis an bpriosunach cloi le coinniollacha na scéime. Féachann an tseirbhis
promhaidh le dul 1 ngleic le haon bhacainni a d’fhéadfadh bheith ann agus a
d’fhéadfadh a bheith ina gctis le neamhchomhlionadh an phriostunaigh. D’fhéadfadh
na bacainni sin na nithe seo a leanas a chuimsiud: saincheisteanna easpa didine, tacai
anduiile, cumas chun taisteal chuig an ldithredan oibre, bruion né faoi bhagairt,
fadhbanna leighis etc. Cuirtear tuarascdil na Seirbhise Promhaidh ar ais chuig
Seirbhis Priostin na hEireann le go ndéanfar tuilleadh breithnithe agus breithnit
deiridh uirthi sula ndéanfar cinneadh.

Eagraionn maoirseoiri seirbhis pobail an obair atd 1 gceist. Fostaitear iad trid an
tSeirbhis Promhaidh. Obair ldimhe a bhionn san obair de ghndth, amhail féar a
ghearradh, péintedil, suiomh comhshaoil a ghlanadh, graifiti a bhaint, pailléid a
bhutdil le haghaidh adhaint, éadai a athchursdil, riomhairi a athchursdil. Ta

tionscadail éagsula timpeall na cathrach agus ta bus ag an tSeirbhis Promhaidh freisin
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chun foireann oibre a thabhairt amach as an gcathair chun obair a dhéanamh i

gceantair thuaithe.

D’éirigh go geal leis an scéim agus is thart ar 80 faoin gcéad atd ritai comhlionta ar
fud na tire. Nil aon amhras gurb iad na rialuithe diana a chuir Seirbhis Priostin na
hEireann agus an tSeirbhis Promhaidh i bhfeidhm is ctis leis an rata ratha go dti seo.
Baineann rithdbhacht le meastnachtai maithe agus le dluth-mhonatéireacht. Ma
theipeann ar phriosinach freastal ar obair, tabharfar tuairisc faoi do Sheirbhis Priosin
na hEireann a fhéadann gniomhd go tapa ar an bhfaisnéis nuair a thagann an

priostnach lena shinid sa phriostin uair amhdin sa tseachtain.

23.OIBRI TACAIOCHTA ATHLONNAIOCHTA

T4 an tSeirbhis Athlonnaiochta i bhfeidhm i bPriosin Chorcai 6n mbliain 2009 i leith.
Is comhthionscnamh é idir Seirbhis Priostin na hEireann agus Cumann na hEireann
um Lanphdirtid Séisialach Ciontéiri (IASIO). Seirbhis ‘trid an ngeata’ a thairgeann

tacaiocht do chliaint roimh a scaoileadh agus ina dhiaidh ata sa tSeirbhis.

Buaileann an tOibri Athlonnaiochta le cliaint sula scaoiltear iad chun fiosra a
dhéanamh ar dtds ar an bhféth a bhfuil siad 1 bpriostun agus, ina dhiaidh sin, féachaint
ar aghaidh ar phleananna agus spriocanna an chliaint sa todhchai, agus iad scaoilte.
Té sé deartha chun an préiseas um Bainistiocht Chomhthéaite Pianbhreitheanna (ISM)
a chomhlénu. Baineann an phleandil athlonnaiochta sin le plé a dhéanambh le cliaint ar
na hathruithe nach mér a bheith ann chun a chinntid gur lasmuigh den gheata a
chaithfidh siad an todhchai. Baineann cinedl iomldnaioch leis an tseirbhis agus
oibrionn si le gniomhaireachtai eile chun a chinntid go gcomhliontar riachtanais na
gcliant laistigh den phriosin agus lasmuigh de. Is éard atd i gceist anseo na cliaint a
atreord chuig tacai 4dbhartha sa phriosin agus sa phobal, mar shampla maidir le
coiriocht, obair/ oilidgint/ oideachas, lidntais tacaiochta 1oncaim, seirbhisi
meabhairshldinte, seirbhisi leasa, sochair theaghlaigh agus tacai eile pobail. Déanann

an tOibri Athlonnaiochta comhéascu ar chlar gripoibre ‘Changing Course’ leis an
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Oifigeach Oilitna agus Fostaiochta. Redéchtdiltear € sin sa phriosin agus sa phobal
araon.

Tar €is scaoileadh cliaint, buaileann an tOibri Athlonnaiochta le cliaint ar mian leo
leas a bhaint as tacaiocht leis an trasdul 6n bpriostn, agus cinamh a fhail chun a
bplean tacaiochta a chur chun feidhme. Ta oifig phobail ag an Oibri Athlonnaiochta
in Iontaobhas Pobail Phdirc an Teampaill, agus oibrionn sé 1 gcomhar le hlontaobhas
Pobail Phdirc an Teampaill ar a Chlar For-rochtana. Is sna foirmeacha seo a leanas a
chuirtear tacaiocht tar éis scaoilte ar fail: tacaf praiticidla maidir le cinambh / faisnéis i
nddil le hiocaiochtai leasa shoisialaigh, fordheontas ciosa, comharthaiocht né
tacaiocht mhothichédnach, agus an creideamh nach féidir an ceann deireanach sin a
rOmheas, mar gur trasdul suntasach 1 saol duine € priosin a fhigail, agus ta sé
tdbhachtach cabhair a fhail leis an trasdul chun a chinntid go dtacaitear le spriocanna

agus le pleananna an chliaint.

24.AN CLAR NASCACHTA

Oibrionn an Clar Nascachta le cliaint an Chérais Cheartais Choiriuil sa phobal agus 1
bpriostin ar fud na hEireann. Oibrionn tri chlar ar leith chun cabhri le cliaint dul
chun cinn a dhéanamh ar a saol tri choras tacaiochta gairmitil a chur ar fail. T4 obair
na seirbhise sin bunaithe go priomha ar éirf as, is € sin, creideamh gur féidir le daoine
scaradh le coir a dhéanamh agus go ndéanann siad amhlaidh. Is iad na seirbhisi an
tSeirbhis Nascachta agus an tSeirbhis Athlonnaiochta, a n-oibrionn an dd cheann
diobh 1 bPriostin Chorcai. T4 an tSeirbhis Geata ar an trii seirbhis agus t4 an tseirbhis
sin ar f4il i bpriostdin eile in Eirinn. Is éard atd sa tSeirbhis Nascachta nd Seirbhis
Treorach agus Socriichdin a thairgeann clinic sheachtainidil do phriostinaigh trid an
tSeirbhis Promhaidh 1 bPriostin Chorcai. Maoinitear go hiomlan i leis an tSeirbhis

Promhaidh; maoinitear na clair eile tri Sheirbhis Priostn na hEireann.

Atreoraitear cliaint agus buailtear leo trath ar bith le linn a bpianbhreithe chun
féachaint ar phleananna amach anseo dé saol. Ag tds na pianbhreithe, is féidir € sin a
usdid chun spreagadh a thabhairt do chliant a phianbhreith a dsaid le gur féidir leis

athruithe a dhéanamh ar a shaol ar a scaoileadh tri fhreastal ar sheirbhisi eile, ar
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oilidint né ar oideachas sa phriosun. I dtreo dheireadh na pianbhreithe, is féidir
caidreamh gairmiuil a chruthu leis an gcliant le gur féidir leandint ar aghaidh leis an
obair sa phobal chun plé a dhéanamh ar roghanna dul chun cinn leis an gcliant agus
tacd leo a roghanna a dhéanamh. Ta clar grupoibre a redchtailtear thar 10 seisiin 2
uair ar a dtugtar ‘Changing Course’ ar fail freisin mar rogha do chliaint. Cabhraionn
an clér sin le cliaint ar dhéigh phraiticidil trid an eolas comhcheangailte sa ghripa
chun plé a dhéanamh ar fhéidearthachtai amach anseo da saol. Ta sé€ 4 éascu ag Maria
Walsh agus Brid Wallace, na pearsana Nascachta agus Athlonnaiochta i1 bPriostn

Chorecai.

25. TIONSCADAL GRATTAN

Cuireadh Tionscadal Grattan ar bun trid an tSeirbhis Promhaidh sa bhliain 1998. 1
measc na seirbhisi a chuireann sé ar féil, t4 seirbhis comhairleoireachta andile 1
bPriosun Chorcai. Fostaionn an tionscadal beirt Chombhairleoiri Anduile
ldnaimseartha; td4 duine amhdin acu lonnaithe go lanaimseartha i bPriostin Chorcai. Ta

an combhairleoir eile lonnaithe in oifigi na Seirbhise Promhaidh 1 Lar na Cathrach.

Is éard a sholathraionn an Comhairleoir Anduile atd lonnaithe sa phobal agus a
oibrionn amach ¢ oifigi na Seirbhise Promhaidh na seirbhis comhairleoireachta
anduile / measunaithe / atreoraithe do chliaint na Seirbhise Promhaidh. T4 cuid mhoér
de na cliaint sin scaoilte saor 6 Phriosin Chorcai faoi mhaoirseacht na Seirbhise
Promhaidh. Déantar measind orthu i gcomhair fadhbanna anddile agus tairgtear
coinni doibh le haghaidh seisitin  chomhairleoireachta aonair né seisidin

ghripchombhairleoireachta.

Cuireann an Combhairleoir Anduile atd lonnaithe sa phriosun idir chomhairleoireacht
ghearrthéarmach duine le duine agus chomhairleoireacht thadtéarmach duine le duine
ar fail. Is iad gniomhaireachtai éagsula atd lonnaithe sa phriostn a atreoraionn cliaint

chuig an tseirbhis sin.
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26. TIONSCADAL ANDUILE CHE NA gCEANNAITHE

T4 an tionscadal sin ar bun 1 bPriosun Chorcai le nios mé na cuig bliana anuas. Ta
combhairleoir anduile lanaimseartha amhdin agus comhairleoir anddile pdirtaimseartha
amhdin lonnaithe sa phriostin. Soldthraionn an tionscadal comhairleoireacht duine le
duine, gripobair agus cléir athiompaithe etc. Oibrionn an tionscadal le daoine aonair
agus is féidir leis roinnt diobh a aistrid go direach 6n bpriostin go hionaid chéiredla i
bhFeirm Phroinsias (Ceatharlach), i bPdirc an Hidigh agus i gCdil Mhin (Baile Atha
Cliath).

27.IONTAOBHAS NAOMH NIOCLAS

Seirbhis tacaiochta agus faisnéise is ea lontaobhas Naomh Niocléds agus bunaiodh € sa
bhliain 2008 mar fhreagairt don ghd aitheanta lena leithéid seirbhise a bhi ag daoine ar
cuireadh téarma sa phriostin ar bhaill d4 gcuid dteaghlach den chéad uair. Is é an
priomhabhar imni atd ar bhainisteoiri agus ar fhoireann an phriostin né sldndéil na
bpriostnach agus na foirne. T4 tacai agus deiseanna ar fdil do phriosinaigh chun
athshlanu, ach bionn a gcuid teaghlach ag streachailt gan aitheantas agus gan tacaiocht
le tionchar na priosinachta sin. Mothaionn siad go bhfuil siad ‘Faoi Phriostinacht ar

an Taobh Amuigh’.

Labhraionn teaghlaigh faoin stiogma a ghabhann le priostinacht agus a ghabhann le
bheith fagtha gan focal toisc nach bhfuil duine acu lenar féidir leo labhairt.
Redchtdlann Iontaobhas Naomh Nioclds cruinnithe coicisidla tacaiochta agus
faisnéise, ait ar féidir le daoine a bhfuil fadhbanna den chinedl céanna acu labhairt
faoina gcuid fadhbanna, tacaiocht a thabhairt da chéile agus faisnéis a bhaineann lena
gcuid cdsanna aonair a fhail. T4 roinnt de na baill bhunaidh pdirteach san iontaobhas
go f6ill chun gur féidir leo an taithi luachmhar atd acu a thairiscint do rannphéirtithe
nua. O bunaiodh é, td na nithe seo a leanas déanta ag Iontaobhas Naomh Nioclds:
chuir sé seirbhis failteachais ar bun 1 seomra feithimh an phriosuin, phriontéil sé dha
leabhran faisnéise do theaghlaigh, bhunaigh sé seirbhis for-rochtana do scoileanna
agus do ghrupai pobail, thiondil s¢ comhdhdil chun eolas a thabhairt do sheirbhisi,

thug sé ldithreoireachtai ag comhdhélacha, fuair sé cuireadh chun labhairt le hoifigigh
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a chuireann oilidint ar oifigigh phriostin, ghlac sé pairt 1 dtionscadal Eorpach
Grundtvig maidir le priosdin agus rinne sé€ iarracht leanuinach ionad cuairteoiri a
thacajonn le teaghlaigh a chur chun cinn lena chur san direamh sna pleananna do

Phriosun Chorcai nua ata beartaithe.

T4 Iontaobhas Naomh Nioclds 4 bhainistid ag oibrithe deonacha a oibrionn saor in
aisce chun cearta na mball neamhchiontach teaghlaigh, agus cearta na leanai go
hdirithe, a chur chun cinn. Cuireann an chuid is m6 den taighde ar phriostnacht in 1dl
diinn go mbionn seans i1 bhfad nios m6 ann go rachaidh leanai priosunach isteach i
bpriostn nd leanai eile. Cuireann taighde in idl ddinn freisin go mbionn seans nios ld
ann go ndéanfaidh an priosunach cion aris 1 gcdsanna ina gcoinnionn teaghlaigh
teagmhail leis an bpriosunach. Creidimid gur féidir leas a bhaint as teaghlaigh mar
acmhainn trina bheith ag obair leis an gcoras priostin. Mar thoradh ar na deiseanna
comhairleoireachta, oiliina agus oideachais a chuirtear ar fail nuair is féidir, ta tridar
dar gcuid ball ag tabhairt faoi chursai acadila i gColdiste Ollscoile Chorcai i mbliana.
Leanann an tlontaobhas le seirbhisi a fhorbairt agus le tacaiocht a thairiscint agus suil
aige go mbeidh teaghlaigh ag tnith le saol nios dearfai a bheith i ndan d6ibh mar
gheall ar an tacaiocht agus ar an bhfaisnéis dhearfach a fhaigheann siad sa tréimhse

dheacair seo.

28. COMHAONTAS CHORCAI AR SON AN CHEARTAIS

Le tacajocht 6n tSeirbhis Promhaidh agus 6 Sheirbhis Priosin na hEireann araon,
oibrionn Ionad Comhaontais Chorcai le daoine atd scaoilte saor 6 phriosun. Cuireann
an tlonad tacaiocht ar fail chun gur féidir le daoine ‘tis tr’ a dhéanamh, maidir le
hathchiontd a laghdi agus maidir le rannphdirtiocht dhearfach a mhéadu 1 saol an
duine, 1 saol an teaghlaigh agus 1 saol an phobail araon. Is € is aidhm leis nd cabhru
leis an duine aonair nios mé eolais agus tuiscint nios fearr a bheith aige ar iarmhairti a
chuid roghanna agus roghanna eile a imscradd chun go roghnoidh sé an rogha is
oiriinai da chuid cdinsi agus chun go mbeidh sé ar a chumas a shaol a bhainistid ar
bhealach dearfach. Ni cinneadh aonuaire € an cinneadh chun dul i muinin athra agus

na rogha gaolmhaire a bhaineann le scor de choiritlacht. Ina ionad sin, is proiseas
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casta € lena ngabhann roghanna leaninacha chun scor de choiridlacht. Ni féidir beag
a dhéanamh den tdbhacht a bhaineann le féinmheas, le féinéifeachtilacht agus le
féintreord sa turas chun scor de choiridlacht. “Chun gur féidir leo scor de
choiriilacht, is gd d’iarchiontoiri féiniiilacht chomhthdite shoisialta dhearfach a
chruthii doibh féin” (Maruna, 2001, Ich 7) agus is g4 doibh dea-thuiscint a bheith acu
ar fhéinéifeachtilacht dhearfach. Ina theannta sin, ni féidir scor de choiritlacht ach
amhain tri chaidrimh thabhachtacha a chothi (McNeill, 2006). Is cuid rithabhachtach
d’obair Ionad Comhaontais Chorcai € tsdideoiri seirbhise a éasci agus iad ag
athbhunu an cheangail ata acu lena gcuid teaghlaigh, lena gcuid cairde, lena bpobail,

lena sochai agus, rud is tdbhachtai f6s, leosan féin.

Dirionn na seirbhisi atd ar fdil ag an ionad go direach ar na daoine seo a leanas:
® Priostnaigh n6 iarphriostnaigh — idir thir agus mhné — a chénaionn i gceantar
Chorcai agus iad scaoilte amach 6 phriosun.
e Daoine ar mian leo rochtain a fhdil go deonach ar thacaiocht agus iad ag

féachaint le scor de choiriulacht.

Le deich mbliana anuas, td sé roghnaithe ag nios mé na 1,000 duine tacaiocht a lorg 6
Ionad Comhaontais Chorcai agus iad scaoilte amach ¢ phriosin. Ar an medn,
baineann 70 usdideoir leas as tacaiochtai na seirbhise ag aon am ar bith. Thug roinnt
usdideoiri faoi chursa ollscoile, agus d’fhreastail cuid mhor eile ar coldiste n6 t4 siad
ag freastal air go f6ill. Scinn cuid mhoér acu 6 anduil, cé go bhféachann daoine eile ata
ag streachailt lena gcuid bisigh le tacaiocht a fhdil chun gur féidir leo athrd. Is ar
bhonn deonach a roghnaionn daoine leas a bhaint as seirbhis Ionad Comhaontais
Chorcai; is 1ad féin a gheallann go n-athréidh siad agus go scoirfidh siad 6

choiritlacht.

T4 caidreamh an Ionaid le husdideoiri a sheirbhise bunaithe ar chur chuige
comhphdirtiochta comhoibriche, agus ni ar shainmhunla faighteoiri. Laistigh den
Ionad, buailtear le hisdideoiri seirbhise ar bhonn coinne agus sanntar oibri tacaiochta

chun obair leo le linn an ama a chaitheann siad sa chlar. T4 miniciocht na gcruinnithe
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bunaithe ar riachtanais an duine aonair ag aon am ar leith le linn d6ibh a bheith

péirteach sa chlar.

Cé go bhfuil dashlain ar leith roimh gach duine, t4 dashldin choitianta roimh a lan
usdideoiri seirbhise agus iad ag dul isteach ina gcuid pobal — spledchas ar
pholashubstainti, drochoideachas agus drochoilidint, droch-chéiriocht, drochshldinte

mheabhrach, an easpa eiseamldiri dearfacha.

D4 bhri sin, ta na nithe seo a leanas 1 measc na seirbhisi a thairgtear ag an Ionad:

e Obair thacaiochta agus spreagtha duine le duine, dit a dtugtar aghaidh ar na
nithe seo a leanas, i measc nithe eile: iompar ciontach, scileanna
smaointeoireachta, meicniochtai chun déileail le deacrachtai, scileanna
soisialaithe etc.

e Timpeallacht atd oscailte, sdbhdilte agus neamhbhreithitinach

¢ Cilnamh chun céiriocht a aimsid agus a dhaingniu

¢ (Cilnamh chun tacaiochtai leasa shoéisialaigh a dhaingnid

e (Cudnamh chun tacaiochtai oiliina, oideachais agus litearthachta a aimsid, a
dhaingniu agus a chothu

e Cinamh chun scéimeanna fostaiochta agus fostaiocht a aimsid, a dhaingnid
agus a chothu

e Tact le rochtain ar chomhairleoireacht ghairmiuil

¢ Rochtain a nascadh le céiredil / seirbhisi anduile ar fud na tire agus an tacaiocht
a thabhairt don rochtain sin

e (Caidrimh theaghlaigh a fhorbairt agus a réiteach

¢ Snathaidpholladh

29.NA SAMARAIGH
Cuireadh clar éisteachta atd 4 éascu ag na Samadraigh ar bun sa bhliain 2013 chun

cabhru le féindochar a laghdd agus chun cabhru le mothichdin na ndaoine sidd atd i
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gcruachds né in éadéchas a mhaold, lena n-diritear na mothtichéin sin a d’théadfadh a

bheith ina gcuis le féinmhard.

30.UCAS: CLAR PIOLOTACH

Clar Pioldtach leantnach atd ar siil 6 mhi na Bealtaine 2012 agus a dhirionn ar
phriosunaigh atd ag cur isteach téarma idir 3 mhi agus nios 14 nd 12 mhi is ea UCAS.
Is é atd 1 gceist leis an gcuspdir atd aige nd Bainisteoir Cais a shannadh 6 réimse
ildisciplineach, plean scaoilte a chur le chéile leis an bhfoireann iomlén agus leis an
nascdhuine ar an taobh amuigh agus plean a chur ar fail d’fhormhor na bpriosinach sa

chatagoir sin.

31.DVD AN PHRIOSUIN

Ar an taobh nudlach de, chuir Coiste Gairmoideachais Chorcai togra ar aghaidh chun
DVD a chur le chéile ar na seirbhisi agus ar na hdiseanna Athshlantichdin, oideachais
agus oilidna ata ar fail do gach priostinach agus iad faoi choinnedil agus tar €is iad a

scaoileadh 6 phriosun.

T4 an mean trina bhfaigheann na priosunaigh an fhaisnéis sin thar a bheith
tdbhachtach maidir le rath an tionscnaimh sin toisc go bhfuil thart ar 80% de na
priostnaigh a théann isteach sa choras leathliteartha né nach bhfuil siad in ann, n6
nach doigh doéibh, rochtain a fhail ar fhaisnéis ar a leithéid seirbhisi tri na medin
chldite. Ni mor breithnid cdramach a dhéanamh air sin nuair atd cinneadh a

dhéanambh ar cad € an cur chuige is fearr chun an teachtaireacht a chur in idl.

32. TREALAMH AN PHRIOSUIN AGUS TREALAMH X-GHA

Rinneadh roinnt plé le hoifigigh an phriostin agus is cosuil go bhfuil easpa diseanna
x-gha chun gur féidir a fhéail amach cé acu atd nd nach bhfuil contrabhanna a
smuigledil isteach sa phriosun, rud a d’fhéadfadh a bheith ina chiis le fadhbanna
tromchuiseacha do na huidardis agus do na priosinaigh araon. D’fhéadfadh fadhbanna
teacht chun cinn, go hdirithe 1 gcas priostinaigh leochaileacha a gcuirtear iallach orthu

mireanna a d’fthéadfadh a bheith ina gciis le mérdheacrachtai sldinte a iompar.
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Ba cheart breithnid a dhéanamh ar an trealamh ar fad a theastaionn ar an lathair, rud a
d’fhagfadh go mbeifi in ann cuardaigh choirp iomldin a dhéanamh. Is féidir lena

leithéid trealaimh cabhru le sldinte an phriosunaigh a chosaint freisin.

33.PRIOSUN MHUINSEO AGUS IONAD DOCHAS

Thug an Coiste Cuairte cuairt ar Phriosin Mhuinseo agus ar Phriosin Do6chas. Ba é
cuspéir na cuairte nd cldir a chur 1 gcompardid le chéile, féachaint ar na haiseanna
agus tuairimi a mhalartd. Gabhaimid buiochas ¢ chroi leis an nGobharn6ir Whelan

agus lena chuid foirne as a gcuid flaithidlachta.

34.DALAI I bPRIOSUN CHORCAT

Mar a leagadh amach i dTuarascdil an Choiste Cuairte do 2012, lean an coiste le himni
a chur in 14l faoi na délai arsa suaracha i gcodanna dirithe de Phriostin Chorcai. T4 an
priosin neamhoiriinach don fheidhm agus measadh mar sin i roinnt Tuarascilacha

agus, go deimhin, sna medin aitidla le déanai.

Tugann an Coiste Cuairte failte roimh fhogra an rialtais go dtosofai ag tégail priosun
nua-aimseartha den scoth i mi Eandir 2014. Ba mhaith linn aitheantas a thabhairt don

obair a rinne an tAire, an Stitirthéir agus an fhoireann ina leith sin.

Léiritear sna pleananna gurb ionann na héiseanna nua athshlanichdin agus oideachais,
na spasanna oscailte, na cldis chuirte agus na limistéir nua chuairte teaghlaigh agus

athrd iomlan ar an bpriosuin atd ann cheana.

Beidh roinnt dushldin thromchtiseacha roimh Phriostin Chorcai thar an da bhliain ata
le teacht agus an priosin nua & th6gdil, ach t4 muinin againn as an bPriostin mar
gheall ar ar gcuid tuairimi go bhfuil na bainisteoiri, an fhoireann agus na seirbhisi
coimhdeacha ag caitheamh le priosinaigh ar bhealach an-daonnachtdil agus an-

ghairmitil sna cuinsi atd ann.
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TUAIRIMI GINEARALTA

T4 an Fhoireann agus na Seirbhisi Coimhdeacha an-diograiseach agus an-tiomanta da
ndéanann siad agus, cé go bhfuil a 14n diseanna oilitna ar fail do phriostunaigh tar éis a
scaoilte, nil siad inchomparaide ar bhealach ar bith le ‘fiorphost’, rud a chabhraionn le

hathshldanichén fadtéarmach na gciont6iri.

T4 imeascadh tdbhachtach maidir le hathshlanichdn na gciontéiri, ach bionn cuid
mhér de na gniomhaireachtai abhartha ag obair “fad a ri” 6 chiontéiri agus 6
riachtanais na gciont6iri sin. Taimid den tuairim gur cheart na gniomhaireachtai sin a

bheith lonnaithe sa phriostn.

T4 an priosun comhdhéanta de gach cineédl duine. Cé go bhfuil roinnt priosunach
bred-dbalta tabhairt faoi oideachas agus faoi oilitint, is trua € go bhfuil cuid mhoér
diobh siad a théann isteach sa phriostn nios oiridnai d’ospidéal siciatrach n6é d’ionaid

choiredla drugai.

Tugann Coiste Cuairte an Phriosutin d4 aire an t-ardleibhéal rannphdirtiochta 1 gcursai
éagsula FETAC. Mar sin féin, is réasunta iseal go f6ill atd an rannphdirtiocht i gcursai
an Teastais Shoisearaigh agus na hArdteistiméireachta. Aithnimid na deacrachtai a
bhaineann le priostnaigh a spreagadh chun leandint le scriduithe stdit tar €is a
scaoilte, ach, mar gheall ar an gcomhghaol atad ann idir gnéthachtéil oideachastil agus
ionchais na bpriostinach sa todhchai, bheimis ag stil go gcuirfi straitéisi i bhfeidhm
chun rannphdirtiocht mhéadaithe a spreagadh i scriduithe stdit tri na corais ni b’fhearr

etc.

Cuirtear 60% de phriostunaigh chuig Priostin Chorcai toisc nach bhfuil siad sasta n6 in

ann finedlacha a ioc.

Is cur amu acmhainni an Gharda Siochdna, na cuirte agus an phriosudin € na ciontoiri
sin a phroéisedil agus 1éirionn sé nach ndimholann pionds airgeadais daoine 6 choir a

dhéanamh.
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Creidimid go bhfuil sé de dhualgas ar na hudardis chui freagairt chomhordaithe a
chruthd don fhadhb sin. Mura gcruthaitear, tarraingeofar michla ar an gCoéras Ceartais

Choirinil ar fad de réir mar a bhaineann sé le finealacha.

Ceann de bhuaicphointi na bliana 2013 ba ea an ld oiliina a d’eagraigh Seirbhis
Phriostiin na hEireann. Tharraing sé aird ar rél agus ar dhualgas an Choiste

Cuairte.

BUIOCHAS

Is mian leis an gCoiste Cuairte buiochas 6 chroi a ghabhdil leis an nGobharnoir
Collins, leis an nGobharnéir O’Sullivan agus leis an nGobharnéir Foster, leis an
bPriomh-Oifigeach Eileen Horgan agus leis an Leas-Phriomhoifigeach Desmond agus
leis an bhfoireann sa phriosin as an gcomhoibriti agus as an gcuirtéis a thug siad don
choiste. Ba mhaith leis an gcoiste buiochas a ghabhdil freisin leis an iliomad
eagraiochtai reachtula agus deonacha a chabhraionn leis na priostinaigh agus lena

gcuid teaghlach agus a chuir leis an tuarascail seo.

Tugtar buiochas ar leith do Caroline O’Connor Uas, atd ina rdnai an-éifeachtuil don

Choiste Cuairte.

BAILL DE CHOISTE CUAIRTE CHORCAI
Dermot O’Connell — Cathaoirleach
Mary Loughnane

Thomas Ryan

Robin Murray

A e

Anthony Donnelly
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