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The QUIT Campaign 2011-2013
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Any old campaign?

e WHO MPOWER: Mass Media Works — IF:
We ground it in user research
We charge it with emotion
We combine ‘Why to” and ‘How to’ quit messages
We invest enough money
We sustain over years

e HSE Campaign Pitch Works — IF:
Linked to policy, 360° integration with services and partners
Evidence based and viable strategy
Well targeted to key audiences
Smart use of all our many resources
Measured and Evaluated
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THE BRIEF:

Adherence to international evidence, detailed user
research

Target largest group of smokers, aged 25-39, C2DE
Develop strong, emotional content

Encourage smokers to try to quit, and keep trying
Promote QUIT supports

Harness the potential of all HSE services and
channels, supported by a wide range of health
partners

Measure, evaluate and adapt
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Smokers’ Reactions

“Is that a fact, Jesus, | didn’t know that.”

“I could still hear myself trying to justify it, ah it won’t be
me, but then it’s still bad, even worse, if it isn’t you and it’s
someone you love.”

“It makes you feel sick that you’re going to be watching
other people suffering.”

“You’d be there in your group of 4, thinking 2 of us are
going to die...”

“If you have a brother or a sister or a parent who smokes, it
makes you want to go around and say right, we’ll both go
do it.”

“I like it because it would encourage me to quit.”
“I want to quit like.”

“It makes me really want to give up now." If



Our Strategy

QUi
Why to QUIT

e ‘1lin every 2 smokers will die of a tobacco related disease’
A story we all know, told through 3 personal experiences

e ‘It doesn’t have to be that way —you can QUIT’. Most
smokers make several attempts before finally succeeding —
so try, and try again

e ‘We can help you’ - Quitline, Website, Facebook, GPs,
Pharmacists, Dentists, smoking cessation officers,
medication

e Advertising strategy and media plan from June 2011: TV,
Radio, Online, Outdoor, local, regional and national

e Detailed public relations plan to support the campaign
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Our Strategy

How to QUIT

Promotion of QUIT support services —QUITline, QUIT.ie,
QUITclinics

Supportive, peer-to-peer tone of voice. We can help.

Quality distribution of printed supports — HSE acute and
community services, GP surgeries, Pharmacies and Dental
Surgeries, DSP, Credit Unions, MABS

QUIT mention on HSE owned media, stationery, emails etc

Creation of new social media platform for support, You can
QUIT on Facebook

Support the development of smoke-free HSE service
campuses



June 2011 - QUIT takes off

WARNING: CIGS WILL
KILL HALF SMOKERS

Never too late to quit, say's HSE
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e Online is now an essential part of any integrated
campaign

l/.l_) Breaking new ground

e Could we support quitters on Facebook?
e 2011 saw little evidence for social media supports

e No/Low cost — unknown management resource —
potential route to offer support to broad audience

e We decided to try to make some evidence

e Peer support — initially HSE quitter-led, with TCS
backup, then the people took the reins...

78
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YOUCAN vou Can Quit

They say a big part of quitting is setting a date - so I am choosing June 13th 2011,
Ll That's also the day the QUIT campaign will hit the streets and the airwaves - so we
lock forward to seeing you then and hearing your reactions

17 Impressions - 5.88% Feedback

May 13 at 8:46pm * Unlike - Comment
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YOU CAN

You don't have to quit alone.
We're all here to help.
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Lim every 2 smokers will die of a tobacos related diseaszs, Itsa
‘ scary fact, but it doesn't have be that way - because You Can Quit
L f If you fesl you are ready to try - we want to help you get there. If

've tried before and it didn't stick, we want to help you to try
gain. Our team are af H...
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. Ger Byrne * You Can Quit
January 17 near Dublin &

Mornin all u quitters | today I am Grnonths smoke free its
been an experience totally changed my life, have to say gets
really easy after about 4 months so keep goin all u new
quitters and thanks to all my family and friends for the great
support and of course this page which gave me lots of
encouragernent and motivation 1
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A good investment for the HSE?

e WHO data indicates 5-15% of a health budget is spent on
treating tobacco related disease. For Ireland, €1-2 billion
every year

e Average cost €7,700 every time a smoker is admitted to
hospital with a tobacco related disease.

e 2008, over 36,000 such admissions

o €£277million does NOT include out-patient costs, GP visits,
medicines and other supports provided by the HSE

e |f we can prevent just 100 of the 36,000 annual admissions
to hospital annually, the campaign will pay for itself




Results to date

Before QUIT QUIT Year 1 QUIT Year 2
Jun 2010 - June 2011 June 2011 — March 2012 March 2012 - March 2013
GiveupSmoking.ie QUIT.ie Quit.ie
58,402 92,289 Visits (+58%) 128,340 Visits (+39%)
5,000 Quitplans 10,270 Quitplans (+100%) | 12,389 Quitplans (+20%)
Quitline Quitline Quitline
3323 calls received 3100 Calls received 3006 Calls received (to Feb 11)
Facebook page Facebook Page
19,488 Likes *30,901 Likes (+58%)
*3,000 | QUIT App downloads
eTotal Likes to Date 50,389
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Milestones

Strong planning and research basis

Hard-hitting content creation for ongoing use and sharing

New engagement with smokers, new and exciting
opportunities for online peer support

Renewed and new partnerships with wide range of health
organisations

Winner ADFX 2012 Advertising Effectiveness Awards, Gold
Public Service and Judge’s Award for Best Use of Research.

Shortlisted for Taoiseach’s Public Service, Health Literacy
and PRIl Awards

Sustained results in all support markers will translate into
health gain, savings for health service and reduction in
iliness and deaths from tobacco-related disease

e
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1 in 2 stories; reality of loss = why to quit
Support services; peer to peer = how to quit

Sustained investment = how to keep them quitting



